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H.I^OR?Ai:r 


The  Forest  Products  Service  Program  covered  by  tha  J^wn_ 
volmes  of  this  Handbook  is  being  withdrawn  as  such.  This  ma- 
terial  is  therefore  being  sent  you  for  informative  and  historical 
purposes  only.  Because  it  finally  became  quite  evident  that  the 
FPS  would  not  be  approved)  complete  revision  and  clarification  of 
this  Handbook  v/as  not  made.  In  other  words » some  of  the  material 
included  herein  would  have  been  modified  if  the  Program  as  pro- 
posed to  the  President  on  November  20,  1942,  had  been  approved. 

Although  this  Handbook  material  will  now  be  of  value  pri- 
marily for  historical  purposes,  it  may  be  that  certain  sections 
of  it  will  be  of  use  in  case  the  VJPB  calls  upon  the  Forest  Serv- 
ice to  undertake  certain  projects  of  the  general  t^q^e  originally 
contemplated  under  the  FPS  Program. 

The  **Table  of  Contents"  lists  many  subjects  that  doubtless 
will  be  of  much  interest  to  various  Divisions.  For  example: 

To  Forest  L'anagement ; Use  of  International  Pnile 

Log  Grades  by  Species 
Specifications 
Conservation  Requirements 

To  Personnel  Management;  Training 

To  Operation;  u’ork  Load  Analysis  - Organization 

To  Fiscal  Control  and  T.M.:  Contracts,  etc. 

To  Successor  to  F.P.S.  - Many  other  Sections,  etc.,  etc. 
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NoveiTtber  30,  1942 


PREFACE 


This  handbook  contains  instructions  and  information 
relative  to  FFS  policies,  proprans,  and  procedures.  An  at- 
tempt has  been  made  to  prepare  a fairly  complete  table  of 
contents,  but  information  for  a number  of  the  sections  is 
incomplete.  Additional  data  on  these  sections  lAdll  be  sent 
as  rapidly  as  possible,  as  will  re-edited  pa^es  to  eliminate 
duplications  and  other  harmless  but  undesirable  points  the  re- 
moval of  which  at  this  time  would  delay  release  of  the  handbook 
for  immediate  use.  Other  amendments  wj.ll  be  issued  and  correc- 
tions made  as  needed. 

A simple  method  of  numbering  the  papes  has  been  adopted. 
The  Capital  letter  indicates  the  chapter,  followed  by  a numeral 
indicating  the  page  within  the  Cxhanter.  An  example:  B2  indicates 
that  it  is  the  second  page  in  Chapter  B.  The  page  number  will 
apnear  at  the  foot  of  the  page. 

The  title  or  subject  of  the  chapter  is  sho'yn  i.n  capital 
letters  in  the  upper  right  hand  corner  of  the  first  page  of  each 
chapter.  Directly  underneath  is  shown  FP3  - TJ.O.  to  indicate 
that  it  is  FPS  handbook  material  which  has  originated  in  the 
VJashingtcn  Office.  On  succeeding  pages  y/ithin  the  chapter,  only 
FPS  - W.O.  will  be  shown  in  the  upper  right  hand  corner  of  each 
page.  For  example,  p®ge  1 of  Section  A is  shown  as  fellow's: 


PURPOSE 


^PS  - ^'\0. 

On  page  2 of  Section  A,  only  the  following  is  shown: 


FPS  - W.O. 

Amendments  vd-ll  always  be  dated  in  the  lower  right  corner. 
Regional  Handbook  Material 


From  time  to  tim.e  as  the  Regions  feel  there  is  need  for 
more  detailed  instructions  or  supplemental  text  of  a Regional 
nature,  such  new  material  should  be  prepared  on  other  than 
white  paper,  and  may  he  inserted  in  this  handbook  in  the  appro- 
priate place,  usually  at  the  end  of  each  Section  concerned. 

So  th*it  the  Chief’s  Office  may  be  kept  up  to  date,  copies  of 
all  Regional  inserts  should  be  sent  to  V/ashington.  Such  sec- 
tions should  be  numbered  the  same  as  W.O.  Handbook  material 
wdth  the  exception  that  after  the  initials  FFS  on  each  page  the 
Regional  Office  will  be  shown.  For  example:  FFS  - Rl,  etc. , etc. 
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WTITED  STATES  DEPART! ENT  0?  A3KICULTUPE 
FOREST  SERVICE 
'WASHINGTON 


SUPERVISION 

Program 


August  31,  1942 


(IN-SERVICE  CONFIDENTIAL) 


Regional  Forester 
All  Regions 

Dear  Sir: 

Chairman  Nelson  of  the  'i'/PB  has  discussed  with  Secretary  1/Vi ckard ' the 
possibility  of  authorizing  the  Forest  Service,  and  financing  it  idth 
a revolving  fund  of  0^00,000,000  of  Coimuodi ty  Credit  Corporation  funds 
and  possibly  mo-re  later,,  to  undertake  a program  to  stimulate  produc- 
tion of  forest  products  needed  for  the  successful  prosecution  of  the 
war.  Presidential  approval  is  not  yet  assured.  Until  then  all  of 
this  should  be  treated  as  ’’In-Service  Confidential.”  In  the  meantime, 
however,  we  must  prepare  for  immediate  action  if,  and  as  soon  as,  ap- 
proval is  obtained.  To  this  end  copy  of  the  ’’General  Plan”  and 
’’Illustrative  Examples”  of  hov;  the  program  may  be  carried  on,  and 
related  material,  are  attached.  These  will  be  follo^\’’ed  by  more 
specific  information. 

You  v/ill  note  that  the  Flan  is  an  elaboration  of  the  proposal  made  in 
the  memorandum  of  May  23  to  the  Secretary,  wtiich  was  sent  you  v/ith  my 
’’Confidential-Personal”  letter  of  June  6.  Since  then  the  inadequate 
supply  of  important  raw  materials  has  become  even  more  critically 
serious.  Alarming  shortages  of  wood  threaten  seriously  to  impede  the 
w’ar  effort.  Best  available  estimates  show,  for  lumber  alone,  that  total 
needs  for  1942  and  1943  will,  in  each  year,  exceed  production  by  from 
four  to  six  billion  board  feet.  Dwindling  reserves  of  mill  lui.iber 
stocks  are  35  percent  belov/  normal  — the  lowest  of  record.  Shortages 
are  also  probable  in  cooperage,  veneer  for  aircraft  construction,  etc. 
The  total  deficiency  for  all  forest  products  v/ill  approach  the  equiva- 
lent of  ten  billion  board  feet  unless  corrective  action  is  taken. 

I realize,  as  many  of  your  replies  to  my  letter  of  June  6 pointed  out, 
that  we  are  headed  for  serious  trouble  in  volunteering  to  help  out  in 
this  situation,  but  1 also  sensed  in  your  comments  a deop  desire  to 
take  on  a greater  share  of  the  wTir  burden  — to  do  v/hat  v/e  can  to  avoid, 
if  possible,  another  ’’too  little  and  too  late”.  I believe  our  offer 
will  be  accepted.  The  resulting  challenge  vlll  test  us,  in  many  v.'ays. 
The  possibilities  of  the  program  are,  as  you  realize,  breath  talcing, 
but  I have  every  confidence  v/o  './ill  meet  this  tost  - that  tiio  Forest 
Service  vlll  carry  out  the  assignment  ;lth  vigor  and  intelligence,  and 
v/ith  groat  success. 
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The  extent  of  direct  participation  in  the  program  by  Regions  v>rill,  of 
course,  vary  greatly  as  brought  out  in  the  attached  preliminary  schedule. 
This  calls  for  rolativ-"*ly  little  to  be  done  directly  in  some  of  the 
Regions  at  this  beginning  point,  and  for  an  enormous  program  in  other 
Regions.  Changes  i>i  allocations  vdll  be  made  as  the  program  develops. 

In  the  Regions  to  which  lighter  assigrenents  idll  be  made  such  as  Regions 
1,  2,  3,  4 . and  10,  the  v.rork  nay  be,  handled  through  one  of  your 
established  divisions.  In  all  other  ■regions  the-  importance  of  the 
program  is  so  gr  )at  that  it  should  be  assigned  to  a new  and  separate 
"FPS"  unit  reporting  directly  to  the  Regional  For:)ster,  and  manned  i/ith 
tho  very  best  personnel  available,  including  such  specialists  and' 
service  personnel  as  needed  to  insure  accurate  arif  fast  action,  and  all 
completely  divorced  from  all  other  duties  and  r'w'sponsibilities . That 
is  the  arrangement  under  ■'.'hich  the  ^^/ork  v;ill  bo  handled  in  this  office; 
Assistant  Chief  Loveridge  being  separated  from  his  regular  duties  and"  ' 
placed  directly  under  me  in  charge  of  this  ner:  "Service'^  "nith  a capable 
staff  to  assist  him.. 

Our  National  Forest  experience,  and  experience  on  the  NETSA  project 
suggest  that  in  Regions  with  a large  volui.ie  of  FPS  vrork  best  results  ■ ■ 
v;ill  be  obtained  vdth  a territorial  rather  than  a functional  organiza- 
tion. This  calls  for,  as  in  our  National  Forest  organization:  ' •. 

(l)  An  R.O.  setup  for  overhead  and  such  specialists  as  are  needed  on 
a regionv/ide  basis;  (2)  Districts;  and  (3)  sub-Districts  - with  ' 

scalers,  etc.  as  needed;  the  number  of  such  units  depending  on  the 
increased  production  assignments  \.rhich  in  turn  will  depend  in  large- 
part  on  the  number  of  concentration  yards,  sawmills,  or  other  volume 
of  work  factors  in  each  area  or  territory.  Further  details  covering 
this  natter  vlll  follov/.  This,  however,  •''^Ith  the  follovlng  paragraphs';- 
vlll  give  you  a preliminary’’  lead  for  use  in  planning  your  personnel  and 
other  needs.  More  than  500  foresters,  accountants  and  others  who  can 
handle  this  type  of  v/ork  vlll  be  needed.  If  poS-sible,  therefore,  none 
of  our  CCC  or  other  personnel  qualified  to  do  this  class  of  work  should 
be  dropped  before  final  decision  on  the  progrom  is  received.  ‘ * '•  ' 

Probably  a major  reason  v/hy  the  has  not  as  yet  proposed  to, .set- up 
its  ov.TL  organization,  country-wido,  to  hruidlo  such  a progroj;!  as  this  i'  '• 
is  because  th-e  Forest  Service  has  some  1,000  field- offi ces  already  , 
established  and  xvould  therefore  bo  able  to  handle  the'v’ork  noro  ad-  • ' 

vantageously  than  a newr  organization,  and  also  becr.uso  the"  use  of  our 
Get-up  would  avoid  the  necessity  for  still  cvnother  nationvlde  net^vork 
of  federal  offices.  *.7ith  this  in  mind,  and  because  it  is  the  logical 
thing  to  do,  it  is  expected  that  mny  of  our  field  units  - especially 
at  the  Forest  Super-visor  and  Ranger  levels  - ■'.111  help  in  carr^/lng.  the  ' 
project  forv/ard  in  zones  about  their  headquarters,  '.1th  FPS  financing  . 
any  needed  fill-in  help.  These  regular  Forest  Service  offices .working  . 
on  FPS  vlll,  however,-  only  supploncnt  in  riost  sections  the  larger  ' ■ ■ 

nur.iber  of  additional  nov;  FPS  field  offices  v/hich  zlll  be  needed  in  - 
other  sections  to  carry  on  the  program  adequately.  In  manning  the.  ■ 

additional  offices  needed  you  vlll  of  ccurso  size  up  your  ov-or-all  job  l.-)ac 
and  responsibilities  and  consider  transferring  tc  tho  FPS  project 
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. ' ' • • '.r  ; 

expo ri e^cQci..  rangers,  assistant  supervisors,  supervisors,  and  others  of 
tested  out-sending  ability  vi-hose  present  regular  .stations  do  riot 
happen  to  fit  into  the  needod  FPS  netivork  '.;horc  thi^  can  be  done  vdth- 
out  sir.ply  ’’robbing  Peter  to  pay  Paul”;  with  rcplaconont  costs  to  bo 
financed  to  the  extent  necessary  frori  FPS  funds. 

I have  been  urging  for  sonc  nonths  past  that  lists  of  qualified’ 
foresters  and  others- pos sibly  available  for  onproynont  be- assoViblcd 
in  preparation  for  najor  projects  of  this  typo,  and  aio  assured  by 
Personnel  Iknagcncnt  that  rosters  of  nanos,  with  such  .infornation  us 
v;o  have  concerning  qualifications,  vdll  .bo  sent  you  upon  request. 

Early  attention  should  be  given  by  you  to.  this  iriportant ’natter. 

Relationships  vdth  state  foresters’  efficos  will-,  of  cc’urso,  vary  by 
states  depending  on  nany  considerations.  Vic  are  in- no  position  to 
handle  this,  project  on  a • ’’cooperative”  basis  sinilar;:  to’  our  Section  2, 
Clarko-LIcNary  work;  nor  are  wo,  as  agents  of  tho  Connodity  Credit 
Corporation,  in  a position  to  delegate  our  responsibiilitics  outside 
of  our  organization.  You  \/ill,  novertliel.oss,  Arisri  to  work  as  closely 
as  possible  with  the  State  Forcstors  and  to  that  :orid  should  doubtless 
discuss  your  progran  with  then  at  a very  early  date  following  fornal 
approval.  They  nay  be  able  to  give  you  iiuch  help.  All  of  this  is 
true  also  with  regard  to  relationships  with  other ‘ Foderial  agencies 
such  as  tho  Extension  Service;  the  FSA,  the  SCS,  c'tc.;  at  least 
having  in  nind  that  tho  Dcpartr.icnt  urges  us  t#  consolidate  our  office 
quarters  vlth.  those  of  other  Departnont  of  Agriculture  agencies  in  the 
sai-ic  locality  to  the  greatest  extent  possible.  '■  Valuable ’ cooperation 
nay  bo  obtained  fr on  county  and  state  agricultural  v.rar-.'boar.ds . As 
brought  out  in  nore  detail  iri  the  enclosures,  our  proposal  is  ”to 
supplvonont,  not  supplant  private  industry”  v/hcre  the  probable  needs 
for  oncrgcncy  purposes  are  being,  and  v.lth  little;  doubt  will  continue 
to  be,  net.  I^ch  of  bur  r.ialn  effort  in  tho  lunber  field  will  bo  to 
stinulatc  production  by  snallor  nills  which  have  closed' -’down  or  arc 
running  only  on  a partial  capacity  basis.  Relationships ‘Vdtli  industry 
should  therefore  be  cordial  if  it  realizes  that  and  also  that  the  pro- 
ject is  being  undertaken  to  ronedy  a critical  national  situation.  This 
natter  of  ’’relationships”  i/ilT  obviously  bo  a Flatter  of  considerable 
inportanco  in  the  sriooth  functioning  of  the  -projvjct.  Responsibility 
for  it  is  being  doc on trail  zed  to  each  of  the  Regional  offices. 

You  \rill  note  in  the  onclosuros  that  both  loan  and  purchas-^  proceduros 
will  bo  used.  . - ’ ' 


I have,  above,  asked  you  to  carry  on  the  project  ”v,i.th  vigor  and  intclli 
gonce”.  This  Will ‘bo  particularly  necessary  in  those  regions  having  . 
largo  quotas  under  the  progran.  Othcr’.'ri. sc,  the  needed  increased  pro- 
duction v;ill  nftt  mtorializo  on  tho  onoriious  scale  expected’  of  us.  I 
an  sure,  however,  that’  I need  not  caution  you  to  undertake  tho  rrork  on 
a sanpling  bxsi'a  to"  -start  with,  and  thuq  give  your  nothods  at  least 
sonc\/hat  of  a tos^l?;  before  plunging,  the  "v/ay  it  is  going  to  bo  necessary 
to  plunge;  and,  before  long,  if  vro  do  our  siiarc  in  nc.:)ting  the  total 
national  needs. 
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Essential  to  the  FPS  "action*  progrEim  is  the ‘"Survey  of ‘Requirements  ' 
and  Supplies"  project  which  Research  has  had  under  way  in  cooperation 
with  our  other  divisions  for  some  time.  Fortunately  the  results  of 
that  work  will  provide  an  excellent  "basis  on  which  the  action  pr^gr^ 
can  function.  • Your  continued  cooperation  in  making  this  Survey  project 
a success  will  "become,  with  the  FPS  action  program  to  face,  most, 
intimately  necessary.  ' ‘ 

The  only  additional  comment  I will  make  now  is  to  point  out  that  our 
major  objective  for  the  FPS  is  to  increase  production  of  forest  pro- 
ducts to  meet  war  and  essential  civilian  requirements  - on  time.  That 
cannot  "be  repeated  too  often. 

In  reaching  this  major  o"bJectlve  wo  must  also  of  course,  as  a supple- 
zttenirbary  o"bJectivo,  o"bsorve,  and  have  observed  "by  our  contractors  and 
others  whose  actions  we  are  largely  rosponsi"ble  for,  those  Acts  of 
Congress,  "directives"  from  VPB  and  other  authorities,  and  policies 
and  practlves  pu"blicly  advocated  "by  the  Forest  Service  with  the  endorse- 
ment of  the  Secretary  which  affect  the  field  of  FPS  operations.  In 
other  words,  we  must  not  - needless  to  say  - bo  open  to  charges  of 
failing  to  operate  in  full  cooperation  'with  other  government  agencies 
who  have  the  duty  of  enforcing  these  laws  and-  directives';  nor  nf  falling 
to  practive  what  wo  preach  about  such  important  matters  as  the  need  for 
and  the  feasibility  of  obtaining  reasonably  good  forest  practices  on 
cutting  operations. 

These  supplementary  objectives  include  seeing  that: 

# ' , ' 

(a)  The  Program  is  kept  financially  sound  in  line  with  the  laws  and  • 
directives  under  which  FPS  is  financed.  It  is  recognized  there 
may  be  occasions  on  which  to  gain  the  major  objective 'losses 

must  be  deliberately  sustained.  However,  before  doing  so  ad- 
vance approval  may  be  required.  . 

(b)  A fair  price  for  forest  products  is  .paid  and  received. 

(c)  Wage  and  Hour  Laws,  Workmen's  Compensation  Acts,  and  similar  - or 
their  equivalent  - safeguards  for  workers  are  complied  with. 

(d)  Reasonably  good  forestry  is  practiced. 

The  requirement  that  these  and  other  necessary  supplementary  objectives  - 
are  to  be  observed  should  be  Included  to  the  necessary  extent  (some 
being  goneral  federal  laws  probably  do  not  need  to  be  Included)  in  . 
all  contracts  for  new  production  of  matorial  for  FPS.  Early  enforce- 
ment of  such  contract  requirements  should  be  planned  for  in  your  pro- 
cedures and  organization  setup.  It  is  recognized  that  you  will  pos-. 
sibly  not  bo  sufficiently  well  organized  to  chock  on  and  enforce  com- 
pliance on  all  operations  at  tho-  start  of  the  Program  but  this  should 
not  delay  your  drive  to  get  increased  production  under  way  at  ^nce. 

It  is  expected,  however,  that  your  enforcement  operations  .will  become 
effective  as  soon  as  possible  so  that  within  about  two  months  from 
the  start  of  the  Program  you  will  be  obtaining  reasonably  gftijd  com-  . 
pllanoe  with  the  supplementary  objectives  to  the  extent  tht  they. arc 
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our  reaponanDility,  In  case  you  find  "by  that  time  that  these  require- 
ments will  not  he  met  the  contracts  should  of  course  he  cancelled  and 
the  desired  production  obtained  from  other  operations  oven  though  this 
may  mean  stimulating  production  in  some  other  part  of  the  Region  or 
transferring  part  of  the  Regional  quota  or  goal  to  another  Region  whore 
reasonably  satisfactory  operations  can  probably  be  obtained. 

Although  this  letter,  in  other  than  its  progress  report  aspects  - you 
should  at  least  have  them  - may  very  possibly  turn  out  to  be  premature, 
the  immensity  of  the  project  Justifies  all  the  pre-planning  that  can 
bo  given  it.  The  "more  specific  information"  mentioned  in  the  first 
paragraph  of  this  letter  will  therefore  follow  soon  in  written  form, 
and  in  personal  conferences.  You  wi3J.  also,  of  course,  be  kept  advised 
promptly  as  further  definite  progress  is  made  in  obtaining  final 
approval  of  the  program.  Until  then  all  of  this  should  be  treated 
as  ’In-Service  Confidential". 


Very  truly  yours, • 

/q/  Earle  H.  Clapp  • 

EARLE  H.  CLAPP, 

Actiing  Chief,  Forest  Service 


Enclosures  (3) 

Tentative  quotas  by  Regions 
The  General  Plan 
Illustrative  Examples* 


*Not  included  in  this  Handbook.  They  are  on  file  in 
Regional  Office." 


PLAN  FOR  A CEiJERAL  FOREST  PRODUCTS  PROGRAJl 


The  Problem 

Shortages  of  lumber,  ply’.vood,  cooperage,  and  other  timber  oro- 
ducts  essential  for  vrar  purposes  already  exist  or  threaten  on  a scale 
that  may  seriously  impede  the  r/hole  var  effort.  Remedial  action  is 
urgently  needed  to  break  these  bottlenecks  and  prevent  others  in  the 
future • 

Basically  the  problem  is  one  of  stimulating  and  facilitating 
production.  Much  of  the  available 'mill  capacity  is  nov/  idle  or  only 
partially  used,  as  illustrated  by  thousands  of  small  mills  in  the 
South, 


Unused  mill  capacity  is  due  to  a number  of  factors:  Lack  of  • 

knoTm  and  reasonably  firm  markets;  lack  of  stumpage  knov.n  to  be 
available;  labor  shortages  for  various  reasons;  lack  of  credit 
facilities;  transportation  problems  - involving  at  times  unnecessary 
cross  hauls;  shortages  in  special  and  other  equipment  and  of  materials^ 
lack  of  knowledge  of  government  procedures;  uncertainty  due  to  various 
causes  such  as  rising  costs. 

The  Main  Effort  in  the  Solution  ' 

The  main  effort  of  the  Department  to  aid  in  the  solution  of  this 
problem  will  be  to  stimulate  and  supplement,  not  to  supplant  or  compete 
vdth  production  by  private  oTmers.  It  vdll  do  this  by  such  things  as 
loans  or  the  purchase  of  stumpage,  lumber  and  other  forest  products, 
and  such  other  forms  of  action  as  are  adapted  to  the  production  needs 
of  different  forest  products  in  different  sections  of  the  countiy, 
and  finally  by  the  sale  of  the  products  acciuired  in  the  manner  best 
suited  to  v'ar  needs,  etc.  The  entire  effort  vri.ll  be  focused  as 
sharply  as  possible  on  anticipating  and  meeting  actual  and  potential 
war  needs.  It  v/ill  attempt  to  do  these  things  without  destroying  the 
forest. 


It  is  not  the  intention  to  compete  ilth  operations  that  are  rneet*- 
ing  production  requirements  nor  in  any  other  manner  to  interfere  vlth 
existing  adeouate  production  by  private  operators. 

In  a general  v:ay  this  effoil  vlll  parallel  in  the  forest  products 
field  v/hat  the  Department  is  already  doing  in  the  food  and  fiber  field. 

The  Department  vlll  necessarily  work  in  the  closest  cooperation 
with  the  TTB,  the  OPA,  the  Army,  the  Nav^^,  and  other  war  agencies. 

Survey  of  Recnirements , Production  and  Supplies  a Prerequisite 

Provision  for  much  of  the  survey  phase  of  the  v.ork  needed  has 
already  been  made  bet\”een  the  appropriate  Divisions  of  the  V.'ar  Produc- 
tion Board  and  the  Forest  Service,  Funds  have  bec-n  diverted  or  ar- 
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ranged  for  and  the  project  is  noiv  under  This  work  includes  de- 
termination, analysis  and  correlation  of:  (a)  timber  products  re— 

cuirements  of  all  classes.-  by  location  Y/here  needed  — including 
general  purpose  lumber  and  box  material,  and  special  products  such 
as  veneer,  ship  timbers,  gun  and  aircraft  stock,  etc;  (b)  current 
production;  (c)  available  stimipage  and  other  forest  supplies;  (d) 
plant  facilities  and  unused  mill  capacity;  (e)  related  factors*  This, 
information,  among  other  things,  is  essential  to  anticipate  bottle- 
necks and  plan  the  program* 

Action  to  Stimulate  Production 

The  action  to  aid  in  stimulating  and  maintaining  the  production 
needed  to  meet  war  renuirements  will  include  such  things'  as  the  follovfing: 

(1)  The  initial,  probably  continuous,  main  effort  to  stimulate 
production  on  the  most  efficient  basis  Y/ill  be  by  making  loans,  vrith 
advances  thereunder  to  the  extent  necessary,  to  private  operators,  or 
by  the  purchase  of  lumber  and  other  forest  products*  One  or  the  other 
procedure  vrill  be  used  conditioned  on  meeting  war  requirements  to  best 
advantage  and  on  protection  of  the  public  interest. 

Loans  bearing  interest  at  the  rate  of  not  to  exceed  3 percent 
per  annum  wall  be  ma.de  to  operators  to  enable  them  to  produce  an  esti- 
mated quantity  of  either  rough  or  finished  essential  products,  with 
adeouate  provision  for  advances  from  time  to  time  as  production  progresses 
for  necessary  operating  expenses,  including  the  purchase  'of  stumpage  ^ '■ 
or  logs  and  eouipment  and  supplies,  woods  and' milling  operations,  and 
aenuisition  or  leasing,  conversion  and  expansion,  and  maintenance  of 
existing  eouipment  and  plant  in  an  efficient  condition;,  including  the 
purchase  and  operation  of  pools  of  special  eouipment..  It.  is  contem- 
plated that  only  small  plants  would  be  set  up  or'  accuired  by  the- De- 
partment, No  loan  or  advance  w.dll  exceed  90  percent  of  the  - appraised ' 
value  of  the  collateral  securing  the  loan, 

Y.'hen  the  purchase  procedure  is  used  orders  wdll  be  placed  vdth 
individual  plants  for  specified  kinds  and  Quantities  and  at  specified 
prices,  to  be  ear-marked  for  storage,  delivered  to  specified  concentra- 
tion yards,  or  disposed  of  othervdse  as  conditions  Y/arrant.  The  place- 
ment of  orders,  and  fixing  of  delivery  points,  rdll  be  carefully  corre- 
lated ydth  actual  or  prospective  wjar  needs,  available  stumpage,  unused 
mill  capacity,  need  to  save  rubber  and  to  lighten  the  transportation 
load,  possibility  of  encouraging  portable  mills  to  move  to  better  lo- 
cations, avciilability  of  labor,  and.  localities  where  the  product  . yIII 
be  needed. 

Standing  orders,  open  to  all  operators  within  reach,  may  be 
placed  for  delivery  to  these  central  points,  or  the  entire  mill  run  out- 
put of  specified  plants  may  be  taken*  This  w.dll  be  a very  effective 
stimulus  to  small  operators* 
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In  addition  to  meeting  current  dernr.ndsj  it  may  be  advisable  and 
possible  to  develop  stock  piles  for  limber  and  other  products  by  fore- 
seeing and  purchasing  to  meet  prospective  v/ar  demands  to  a much  greater 
extent  than  it  has  been  possible  to  do  through  existing  action  agency 
orders.  If  it  develops  that  the  mark  has  been  overshot^  surplus  sup- 
plies can  later  be  disposed  of  for  civilian  or  post-rrar  use, 

(2)  Provide  for  the  needed  flovr  of  ravf  material  to  mills.  To  a 
relatively  small  but  important  extent  this. may  rec^uire  the  purchasing  of 
stuiipage,  or  logs.  It  may  also  in  a relatively  fev^  situations  require 
the  iiandling  of  logging  by  contract  or  otherwise.  Submarginal  oroduc- 
tion  would  be  financed  only  \vhen  necessary  to  meet  war  requirements  which 
apparently  cannot  othen-dse  be  met.  The  first  v:ork  of  this  kind  v.111  be 
undertaken  in  the  South,  East,  and  Lake  States,  and  elsev'here  as 
mutually  agreed  upon  idth  the  Lumber  and  Lumber  Products  Branch  of  TTB, 
and  vd.ll  include  the  manufacture  and  use  of  logs  from  farm  woodlots, 

A second  phase  v;ould  involve  the  stimulation  of  the  production  of 
little-used  species  such  as  Tliite  fir  in  California  and  elsev-'here, 
larch  in  the  Inland  Empire,  and  lodgepole  in  the  Rocky  Mountain  States, 
subject  to  prior  approval,  as  above,  by  L'PB, 

(3)  Utilize  suitable  National  Forest  stunpage,  and  stunpage 
remote  from  established  plants,  by  such  actions  as  stimulating  road 
construction,  and  by  arranging  for  the  purchase  or  transfer  of  plants 
v'hich  in  rare  instances  may  of  necessity  have  to  be  leased  or  operated, 

(4)  Labor  shortage  difficulties  vdii  be  lessened  in  such  ways 
as;  (a)  Stimulating  prod.uction  in  localities  v'here  labor  is  relative- 
ly available,  (b)  Making  more  efficient  use  of  labor  through  provid- 
ing machinery  such  as  power  sav;s,  and  by  better  organizing  and  eouip^ 
ping  crews.  For  example,  a single  ground  crew  can  commonly  set  chokers 
for  more  ’’cats”  than  they  do,  (c)  Advising  with  TTB  in  the  Department’s 
program  of  limiting  production  of  non-^essential  v/ood  products  thus  re- 
leasing' labor  for  higher  priority  work  needs,  (d)  Assisting  the 
responsible  agencies  in  their  studies  of  the  net  wage  problem  and  in 
their  efforts  to  prevent  or  diminish  further  losses- of  labor,  (e)  Co- 
operating vith  appropriate  public  agencies  in  having  the  relative 
urgency  of  manpov;er  for  forest  products  manufacture  given  full  con- 
sideration in  draft  deferment  orders,  and  in  any  National  labor  freeze- 
orders  that  may  be  developed,  (f)  Encouraging  the  further  employment 

of  v:omen  on  work  from  v:hich  men  may  thus  be  rtileased  for  jobs  that 
renuire  great  physical  strength  such  as  logging  and  milling,  (g)  Pro- 
moting training  schools  for  various  t^'pes  of  needed  labor, 

(5)  Equipment  shortages  v;ill  be  mitigated  in  such  v/ays  as: 

(a)  Determining  where  equipment  is  adequate  or  may  be  made  so  vdth 
minimum  demands  for  critical  materials,  and  by  placing  orders  in 
those  localities,  (b)  Undertaking  to  put  unused  or  partially  used 
mills  and  other  equipment  into  increased  production,  and  if  necessary 
to  provide  equipment  of  various  types  to  meet  special  needs,  (c) 
Facilitating  optimum  priorities  by  TTB,  This  to  be  done  through  the 
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opportunities  available  for  objective  consideration  of  requirements  on 
a national,  regional,  and  local  basis.  • • 

(6)  Transportation  difficulties  vdll  be  relieved  :by  stimulat- 
ing production  vdiere  timber  is  most  accessible  to  manufacturing  plants, 
by  moving  plants  to  .the  timber,  by  minimizing  cross  hauls,  and  in 
numerous  other  v£ays. 

Sale  of  Forest  Products 

The  lumber  and  other  forest  products  produced  by  operators  to, 
v.^hom  loans  are  made  or  from  whom  products  are  purchased  vdll  be.  sold 
to  the  ¥ar  and  Navy  Departments,  the  Maritime  Commission,  ’’Lend-Lease”, 
to  corporations  mth  war  contracts,  and  gthen'dse  consistent  with  - . . ... 
standards  and  policies  determined  by  TTB  to  be  best  suited  to  meet 
war  and  related  needs  in  the  broad  sense.  Products  subject  to  a CCC  - 
lien  vdll  be  sold  only  vdth  the  consent  of  the  FPS. 

Forest  Conservation  • • ^ .... 

Forest  conservation  vdll.be  promoted  by  careful  location  of  pur- 
chasing centers  and  distribution  of  orders  in  correlatic^n  vdth  suitable 
stumpage  supplies.  Also  as  far  as  found  feasible,  by  requiring  satis- 
factory vjoeds  practices  in  connection  ivith  purchase  contracts.  The'  ^ 
Forests  of  the  United  States  as  a vdiole  and  those  of  many  forest 
regions  are  being  over^cut*  It  is  particularly  important  therefore, 
that  destructive  cutting  v;hich  vdll  impair  future  productivity  be 
eliminatedo 

Organization  and  Financing  , , ' ‘ 

r > 

Commodity  Credit  Corporation  vdll  utilize  not  to  exceed  . , 
$100^000,000  rexclusive  of  administrative  expenses)  of  its  fiinds  on  a 
revolving  fund  basis,  for  the  purpose  of  the  proposed  program,,  : .In 
order  to  take  full  advantage  of  the  field  organization  and  technical 
competence  of  the  Forest  Service,  it  is  proposed  that  -the  Commodity.;. 
Credit  Corporation  administer  the  program  through  the  Forest  Service,  • 

A Memorandum  of  Understanding  establishing  and  defining  this  relation- 
ship vdll  be  entered  into  betv/een  the  two  agencies.  Except  for  the 
reouirements,  proedetion,  .supplies  survey  which  has  already  been 
arranged  for  the  responsibility  of  the  Forest  Service  under  the  program 
vdll  be  centered  in  a neiv  Forest  Service  unit  called  the  ’’Forest 
Products  Service”. 

In  viev7  of  the  limitation  upon  the  amount  of  Comiiiodity  Credit 
Corporation  funds  available  for  adndnistrative  expenses  and'  the  present 
extraordinary  demands  upon  such  funds,  it  is  proposed  that  funds  neces- 
sary for  administrative  expenses  be  obtained  either  from  the  FTB  or  ' ' 

from  the  President's  emergency  appropriation  fund,  . , I 
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Plan  for  Procurenents  by  and  through  FPS  for  F.  Y.  1945  (lumber  cnly) 


The  plan  of  action  for  the  next  tv;elve  month  period  contemplates 
some  such  program  as  the  follov;ing:  (This  is  based  on  best  available 

data  and  is  subject  of  course  to  early  approval  of  the  program  and  to 
revision  as  needed.  The  increased  production  of  lumber  vdll  come  pri- 
marily from  small  mills  in  the  South  v:hich  have  closed  dowTi  or  are 
operating  part  time . ) 


Construction  lumber  

Boxing  and  Crating  

Army  truck  body^  ship  timber,  gun  stock, 

cooperage  stock,  etc 

TOTAL  


3.0  billion  board  feet 

2.5  '»  '« 

,5 

6.0  '»  '»  '* 


In  addition,  particular  attention  v;ill  be  given  to  sources  of 
supply  and  manufacture  of  war  specialty  woods  such  as  Sitka  spruce. 
Noble  fir,  and  7;estern  hemlock  for  aircraft;  Birch  in  the  Lake  States 
and  Yellow  Poplar  in  the  South,  under  the  Conservation  Orders  issued  or 
to  be  issued  by  TvPB. 


Fuelwood  will  be  produced  to  substitute  for  oil  and  coal 
especially  in  the  Northeast. 


Log  supplies  will  be  supplemented  as  needed. 


tained. 
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Miscellaneous  other  critical  forest  products 
including  tight  ^nd  loose  cooperage,  handle 


vlll  also  be  ob— 
stock,  etc. 


V 


■1 

\ 


I 


/ 
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PURPOSE 
of  the 

FOREST  PRODUCTS  SERVICE 
FP3  - V/,0 


(As  indicated  by  Production-Requirements  Outlook 
for  Calendar  Year  1942  and  1943) 


Forevord  • 

The  Forest  Products  Program*  is  being  undertaken  at  the  re- 
quest of  the  Vyar  Production  Board  and  the  Secretary  of  Agricultures 
with  the  approval  of  President  Roosevelt#  Assigriiient  of  this  major 
project  to  the  Forest  Service  will  peimit  the  Service  to  contribute 
the  trained  services  of  its  personnel  on  a job  of  vital  importance 
to  our  war  effort.  At  the  same  time*  it  places  a tremendous  re- 
sponsibility on  the  Service  for  the  effective  accoraplishment  of  the 
objectives  of  the  FPS. 


Since  1940  the  volume  of  "wood  products  required  for  our  war 
and  essential  civilian  use  has  steadily  increased#  On  the  other 
hand,  although  our  production  of  wood  products  increased  from  1940 
to  1941,  it  is  decreasing  in  1942  and  a sharpoic  decrease  in  pro- 
duction may  be  expected  in  1943.  The  tabulation  on  the  next  page 
summarizes  this  situation  as  of  August  1942.  Both  production  and 
reauirement  estimates  will  need  to  be  revised  from  time  to  time. 


Although  the  war  demand  for  lumber  decreased  materially 
after  the  first  year’s  rush  of  cantonment  buildin^g  the  3te<adily 
increasing  use  of  wood  to  replace  metals,  and  other  demands  have 
tended  to  maintain,  and  in  some  cases  greatly  increase,  the  pres- 
ent and  expected  future  derriand.  The  gap  botvjcen  1943  production 
and  requirements  of  lumber  is  estimated  to  be  5 billion  board ‘feet 
or  15^,  but  the  deficit  ratio  with  respect  to  aircraft  lumber, 
veneer  and  plywood  and  many  other  special  products,  may  be  many 
times  greater.  Transp'>rtation  difficulties  resulting  in  an  in- 
adequate supply  of  fuel  oil,  and  possibly  also  of  coal,  in  the 
northern  states,  especially  the  northeastern  states,  may  necessi- 
tate the  FPS  stim.ulating  the  production  of  several  million  addi- 
tional cords  of  fuelwood. 

^(For  a statement  on  the  policy,  objectives  and  the  general  plan 
of  the  FPS  » ace  the  Acting  Chief’s  letter  of  8-^l-42  and  related 
ma'teriftl  in' .hho  front  of  this  Uandbeok.) 
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(SSTUvIATiD  ilS^UIR£?-31^TS  /»IvD  PRODUCTION,  1941  THROUGH  1943 


1941 

Production 


Dumb  or  f.'HiI  B.F. 
(tot-1 

/vTmy  & i'-kryT^  Con- 


35, 716 


C.Y.  1942 

Require* 

inents 

Est . 

Produo  « 

Est  .Net 
Deficit 

39 ,42ll/ 

33,000 

5.4 

str .Bil .B.F . 
Boxes  & Crates 

4L  • 3 

11.0 

Bil . B .F  . 

5.3 

3.0 

0 iv  i 1 i an  C 0 nst  r . 

Bil.  E.F. 

22.3 

15.7 

Factory  uses 

4.1 

4.3 

Other 

Pulpv;ood  M cds. 
Veneer  logs ,Mil ,B .F . 
Fuelv;ood  M cds. 

Fence  posts  pcs. 
Mine  timbers  ( rd)lv2i  OF 
Cooperap^e  Mil  .Cu .Ft  • 
Shingles  M squares 


Cross  ties  - hevm  ylSii  ,p c s . 
Mi  sc.  Logs  Mfi  B.F.y 


14,409 
1,459 
70,000 
350 
200 
162 
7,000 
30 
600 


.4  2/ 

15,6vl~ 
1,788 
75,000 
400 


217^/ 

10 ,000-'^ 


20 

504 


20 

504 


Poles  Mil .Pcs. 

3.7  : 

3.3 

3.8  : 

— : 3.8 

: - 

Filing  Mil. Pcs. 
Distillation  & 

1.6  : 

1.1 

1.1  : 

— : 1.6 

: .5 

tanning  M cds. 

1,300: 

1,600 

1,600; 

— : 1,900 

; 300 

1/  Includes  1,000  M 

bd.  ft. 

net  imports  each 

year. 

C.Y.  1943 

Roquirc- 


mont, 


3G , OCO 

9.5 

11.0 

10.9 

4.2 

.5 


1/ 


13,437 

— 

].2,270” 

1,678 

110 

1,377 

199 

75,000 

— 

85,000 

10,000 

400 

— 

320 

/o 

250 

— 

250 

- 

217 

7,000 

— 

'•7/7(7 

3/ 

7,000-^ 

116 

24 

504 


Deficit'^^^ 


5.0* 


g/  Includes  3,000  ll  squares  imports  each  year. 

4/  Includes  also  eicport  logs  and  excelsior  bolts. 


*Unl os 3 aggressive  stops , production  may  be  30  billion  bd.  ft.  or  less. 
Production  of  35  to  40  billion  B.F.  believed  feasible  within  ok  labor 
& equip,  pattern. 

Lumber  needs  for  1943  based  on  present  scheduled  militar;'’-  no^ds ; plus 
civilian  needs  40^^  under  actual  use  for  1941,  but  some  5 billion  this 
is  not  absolutely  essential. 

The  figures  or:ii t a probable  'H'fsotting  5 bil.ljon  for  such  as: 

milite ry ; wo^don  ships  ;ai rplanes , etc . 

*2.  Replenishing  lioi’ibor  stocks  for  unforeseen  noods. 

*3.  Unusual  catastrophios , viz;  bombing. 

^4.  More  use  v/cod  products  to  conserve 'metal . 

Stocks,  beginning  1942  ■ 16.4  billion  B.F.  This  is  30^  below  should  bo. 
oSource;  Estimated  requirements  and  production  ’’Augunt'’  1942. 

R.P.  & 3.  "Himeo.  Statement Subjtox  to  curronT’rovisi-n. 

^'^Estitiato  based  bn  coilt irtuation  of  1942  prbdusti'^n  rate* 

A2 


FPS  - V^.0 


'^vood  is  now  classed  as  a ’^critical'*  rav;  material  with  rub- 
ber» steel > raluniinuiii  ;:.nd  copper.  Failviro  to  produce  the  essential 
amount  of  wood  products  needed  will  disrupt  our  war  effort.  All 
available  facts  indicate  the  present  shortage  of  essential  \/ood 
y>roducts  such  as  aircraft  materiali  white  oak>  ship  timbers,  etc., 
not  only  v;ill  become  much  more  critical,  but  shortc.r^cs  of  mcony 
other  V700d  products  such  as  construction  and  boxing  lumber  v/ill 
become  increasingly  serious  unless  adequate  stij-mli  hy  such  a 
project  as  the  FPS  are  made  available  and  applied  promptly  and  ef- 
fectively. 

The  primary  purpose  or  objective  of  the  Forest  Products 
Service  is  to  stimulate  an  increased  production  of  forest  products 
to  meet  war  and  essential  civilian  needs  - on  time.  It  is  to  do 
this  without  competing  with  satisfactory  and  adequate  production 
by  private  industry. 

The  FPS  undertaking  will  involve  obtaining  the  output  of 
wood  products  which  normal  business  cannot,  or  does  not  plan  to 
produce.  The  FPS  will  stimulate  production  of  critical  forest 
products  vjhich  the  nation  must  have  to  prosecute  the  war  most  ef- 
fectively, and  which  otherwise  are  not  expected  to  be  produced  - 
at  least  in  the  tirae  needed.  It  'will  handle  one  of  the  toughest 
segrr.ents  of  the  essential  forest  products  war  production  job. 

It  v/ill  be  responsible  for  accomplishing  the  job,  to  the  maximum 
extent  practicable  in  accord  v/ith  financially  sound  policies  and 
procedures  which  will  permit  the  return  v/ith  intaresc  of  the 
operating  fund  uses.  It  v/ill  be  responsible  that  its  resultant 
operations  are  conducted  with  due  consideration  of  applicable  fed- 
eral and  state  laws,  and  so  that  a fair  price  may  be  paid  and 
received  for  the  forest  products  involved. 

A supplementary/  objective  of  far-reaching  importance , calls 
for  the  conservation  of  the  forest  resource  involved.  The  opera- 
tions of  the  FPS  must  not,  for  example,  add  unnecessarily  to  the 
devastation  of  our  forest  resources.  (See  Section  . 

The  conservation  portion  of  the  FPS  job  v/ill,  of  course, 
by  demonstration,  educate  forest  land  owners,  logging  and  mill- 
ing operators  , and  middlemen  with  whom  it  v'/ill  deal  concerning 
the  benefits  to  them.,  as  v/ell  as  to  the  general  public  of  proper 
economic  cutting  diameter  limits,  and  other  conservation  prac- 
tices . 


Ivlany  of  the  products  obtained  by  the  FPS  v/ill  be  on  i- 
log,  or  lumber,  fp?adc  basis  in  aroas  v/horc  log  or  lumber  grades 
have  net  been  commonly  recognized.  Tho  FPS  project  'vill  also 
make  possible  demonstrations  of  the  suitability  of  many  so-called 
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inferior  opocios  for  Toriod  usosj  such  as  white  fir  for  boxing 
matorial,  cr  larch  and  lodgopclo  pino  for  ]nany  construction  uses 
previously  limited  through  deinaiid  to  pondorosa  pi-no  or  Douglas 
fir.  fho  future  bonofits  and  value  of  such  now  uses  for  these 
inferior  species  can  hardly  be  overcstiinated . It  will  likewise 
I’lake  possible  a large  scale  demonstration  of  the  value  of  and  ben- 
efits from  -a  fair  and  unifom''.ly  accepted  log  scale  in  buying  and 
selling  logs . 

Fair  Minliaimi  Prices 

To  insure,  as  far  as  possible,  that  the  land  ov/nor  receives 
a fair  price  for  the  stumpago,  logs,  etc.,  utilized  by  the  FPS, 
minimum  log,  and  possibly  stumpage,  etc.,  P2.*icos  vrill  bo  ostab- 
J.ishcd  in  connection  ^ath  FPS  agreements  for  compliance  by  the 
purchasers  of  tlie  products  concerned.  Minlv.ium  stumpago  prices 
when  established  will  be  correlated  vjitii  hauling  or  transporta- 
tion costs.  Sgo  the  special  contract  clause  c '^vering  this  point. 

I n su]oi;:ar i zi ri g , the  main  purpose  of  the  JT^  is  to  insure 
the  production  of  vitally''  needed  weed  products  for  our  war  effort 
and  for  essential  civilirm  needs  which  will  othe3mwise  not  be  avail- 
able xvhen  needed.  Supplementary  thereto,  the  ITS  v;ill  bo  obligated 
to  accomplish  this  nation-wide  job  on  as  financiaj-ly  a sound  basis 
os  practicable,  and  without  unnecessary  injuip/  to  oui‘  forest  re- 
sources, It  V7ill  provide  the  opporti.mity  to  educate  large  numbers 
of  forest  land  owners,  operators  and  forest  product  buyers  as  to 
the  value  cf  economic  diaiiietor  limits,  and  of  log  and  lumber  grades, 
and  thus  of  forest  management , including  the  need  to  leave  the 
stand  in  reasonably  good  ciiape.  It  iilll  be  able  in  v;iany  cases  to 
demonstrate  the  bonofits  cf  utilizing  a more  accircr.to  log  scale. 

It  w’ill  have  its  operations  carried  on  vaith  full  regard  for  good 
labor  practices,  and  ^/ill  go  far  to  provide  fair  marhot  prices 
^'jid  other  aids  to  f or ost  farmers  and  otlior  producers  of  forest 
products • 


AUTHORIZATION 

and 

. . GJSNKRnl.  POLICY 

(See  Section  X for  more  detail)  FFS  - W,0. 

The  FFS  is  authorized  to  procure,  produce,  store,  and  sell 
forest  products  the  form  of  stumpage,  logs,  rough  or  finished 
I’iiiiber  oi‘  special  wood  products  in  any  degree  cf  manufacture. 

This  authorization  is  included  in; 

(1)  A letter  from  the  President  to  the  Secretary  of 
Agriculture. 

(2)  The  plan  for  a 'RJeneral  Forest  Program”  which  was 
approved  by  the  President. 

(3)  Tiie  Memoranduiu  of  Understanding  with  W.P.B. 

(4)  The  Memorandum  of  Understanding  ’-dth  the  CCC. 
(copies  of  the  above  data  r.re  the  appondix) 

(5)  The  main  "Docket”  and  supplemental  aiajor  product 
’’dockets”  as  approved  by  the  CSC  and  the  Secre- 
tary of  Agriculture. 

The  FFS  -vill  function  as  an  s.gency  of  the  Commodity  Credit 
Corporation.  This  agency  of  the  Department  of  Agricu2.ture  has 
authorized  the  expenditure  oy  the  FFS  of  an  initial  operating  fund 
of  one  hundred  million  dollars,  wdich  will  be  utilized  as  a re- 
volving fund  in  accomplishing  the  FPS  project.  Payments  from  this 
operating  fund  v.dll  be  made  by  the  local  Federal  Reserve  Bank  on 
-authority  of  Forest  Service  approved  documents.  (See  also  Section 

X.) 


The  operating  or  CCC  funds  will  be  used  to  finance  on  a 
contract  basis,  purchases,  loans,  etc.,  of  the  actual  production 
and  processing  of  the  wood  products  produced  in  vinole  or  in  part 
by  the  FPS.  These  funds  will  not,  however,  be  used  to  pay  so- 
called  ’’administrative  expenses.”  (See  Section  X for  definitions) 

Scalin;; . grading  or  other  measuring  of  forest  products  re- 
ceived by  the  FPS  for  purchase  or  security,  or  ownud  by  the  FFS, 
v;ill  be  p-aid  for  as  fclj.ov/s: 


1.  A provisiori  ha^s  been  made  for  use  in  FFS  purchase, 
sale  and  loan  contracts  for  a retention  or  fso-called  ’’Hold 
Bac’rc,”  which  is  a definite  .airiount  either  in  percentage  of 
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the  loan  or  price  per  M from  the  contractor's  account  for 
the  purpose  of  paying  for  certain  operating  expenses  such 
as  scaling,  gradi.ng,  etc.  Personnel  employed  by  FPS  for 
this  purpose  will  be  paid  from  a "Trust  Fund"  establishud 
PS  an. accounting  facility  for  expenditure  of 'the  retention  or 
".Hold  Back"  funds,  (instructions  covering  the  iiscal  pro- 
cedure in  handling  this  fund  are  covered  in  Section  X) . 


For  example,  on  a contract  calling  for  the  purchase 
of,  or  a loan  on,  logs  or  I'araber  at  the  rate  of  per 
thousand  board  feet,  (with  this  price  including  an  esti- 
mated scaling,  etc.,  cost  of  75<^  M)  a cl  use  in  the 
contract  or  agreement  might  specify  that  3^  of  each  payment 
OJ-*  loan  advance,  or  75v  per  scaled,  • Quid  be  retained 
as  a "Ho3.d  Bj^ck"  by  the  FPS  to  pay  the  opei’ating  expenvses 
involved.  These  payments  of  75<P  per  theyusand  board  feet 
wou.ld  then  be  deposited  to  the  Trust  Fund  and  made  avail- 


able for  paviment  of  scaling,  delivery  or 
the  project. 


similar  costs  of 


2.  Payments  into  the  "Hold  Back"  Trust  Fund  are  pool- 
ed but  if  there  are  insufficient  Trust  Funds  collected  or  to 
be  collected  under  existing  contracts  to  cover  the  full  cost 
of  these  extra  measuring  or  operating  costs,  th-..n  the  bal- 
ance of  this  cost  would  of  necessity  be  paid  from  the  Ad- 
mini  s t r a t i ve  F und . 

3.  By  Administrative  Funds. 


4.  If  the  application  of  the  above  procedures  appears 
impracticable, . then  it  will  be  the  practice  to  insert  in 
each  applicable  loan  or  purchase  agreement  that  the  measur- 
ing, scruling,  grading,  etc.,  of  the  material  in  question 
viill  be  done  by  the  seller  or  borrower  employing  a scaler, 
gradei',  etc.,  certified  by  the  FPS.  In  this  case  the  FPS 
will  train  scalers,  graders,  etc.,  from  adiuinistrative  funds, 
but  will  have  them  employed  by  the  sellers  or  borrov;ers  in 
scmevvhat  the  same  manner  as  forest  product  marketing  associ- 
ations provide  "certified  scalers  or  gra.ders''  for  their  mem- 
bers in  selling  lumber.  This  v/ill  not  preclude  having  the 
seller  or  borrower  use  regular  association  scalers  or  grad- 
ers when  such  a procedui'e  is  deemed  desirable  by  the  FPS. 


Procedure  4 is  mentioned  to  show  possib.le  action  if 
f'unds  are  not  available,  or  are  insufficient  to  finance  the 
work  under  procedures  1,  2 or  3,  or  for  exceptional  cases 
necessitating  other  than  usual  procedure.  In  some  cas^s 


B2 


FPo  - ;v.o. 


procedure  4 niay  be  needed  to  supplement  scaling  or  other 
costs  paid  partly  from  other  funds. 

In  case  the  logs  are  from  National  Forest  .land  every 
attempt-  will  be  made  to  coordinate  the  sct3ling  so  that 
only  .one  scalr?  by  the  Forest  Service  personnel  is  needed 
relative  to  the  same  materia.1. 

Administrative  expenses  such  as  the  salaries  and  expenses 
of  the  FPS  personnel  in  Vi/ashington,  Regional,  Area  and  District 
offices;  rent  for  their  quarters;  equipment  for  use  by  these  men; 
etc.,  will  be  paid  for  frorii^lministrativo  funds.  Ti*aining  work 
when  done  directly  by  the  FlS,  will  also  be  financed  by  admini- 
strative funds,  r,3  vrlll  all  force  .account  production  activities. 


While  the  general  plan  for  the  functioning  of  the  FPS  has 
been  approved  by  the  President,  an  individual  plan  or  docket  v.lll 
be  approved  by  uhe  CCC  and  the  Secretary  of  Agriculture  before 
action  is  taken  by  the  FPS  relative  to  each  major  forest  jiroduct. 
Thus  under  the  authority  of  the  general  plan,  a special  plan  or 
docket  will  be  prepared  for  major  activities,  such  as  those  deal- 
ing vdth  lumber,  pulpivood,  veneer,  cordw^ood  and  riiscellaneous  pro- 
ducts before  actual  contracts  nay  be  undertaken.  (See  Sections  C 
and  X) 


In  connection  v:ith  the  broad  authority  to  "procure,  store, 
and  produce"  forest  products,  the  FPS  is  authorized,  as  outlined 
in  "The  Plan  for  a Gi^neral  Forest  Products  Program": 

(a)  To  assist  in  obtaining  and  training  labor  (see 
Sections  D and'  Y) 

(b)  To  stimulate  essential  road  ivork  (see  Section  D) 

(c)  To  obtain  for  "pool"  use  bottleneck  equipment 
(see  Section  D) 

(d)  To  lease,  contract  or  purchase,  and  if  necessary 
operate  concentration  yards,  log  and  lumber  stor- 
age yards  and  milling  facilities  (see  Section  D) 

(e)  To  .make  use  to  the  extent  practicable,  of  National 
forest  stumpage  (see  Section  D) 
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The  FP3  does  not  have  authority  to  condemn  real  or  personal 
property  for  FPS  use.  Under  authority  of  Section  201  of  Title  II 
of  the  Second  \.ar  Pov/ers  Act.  1912  (Public  Law  507,  ??th  Congress), 
the  President  may  authorize  the  condemnation  of  such  property  if 
deemed  necesssry  for  military,  naval,  or  other  war  purposes.  Autho 
rization  to  condemn  vdll  be  requested  hj  the  Acting  Chief  of  the 
Forest  Service  only  when  every  method  of  voluntary  settlement  has 
been  tried  and  found  unsuccessful.  In  such  cases,  if  any,  the  FPS 
will  make  suitable  recopimendations  to  the  proper  authority  to  ob- 
tain the  action  each  case  necessitates. 

The  FPS  does  not  have  authori.ty  to  close  qq^atl,  in  whole  .or 
in  part,  operations  using  essential  wood  material  to  produce  non- 
essential  or  less  essential  products,  but  the  Y'lPB  does  have  such 
authority.  Cases  needing  production  restrictioris  should  be  invest! 
gated  and  reported  promptly  to  the  Chief ^s  office  for  appropriate 
action  by  the  War  Production  Board* 

The  FPS  may  sue  or  be  sued  for  contract  ].iability.  It  is 
doubtful,  hov:ever,  whether  it  can  be  sued  when  t’le  claim  is  not 
based  on  contract,  or  whether  it  can  be  subjected  uo  attachment, 
execution  or  garnisliment  process  under  the  laws  of  tlie  State  in 
which  it  transacts  business.  Wnen  anyone  files  a claim  against 
the  FPS  or  v/hen  a contractor  violates  his  agreement  with  the  FPS, 
the  entire  matter  should  be  reported  promptly  to  the  appropriate 
regional  law  officer  through  appropriate  administrative  channels. 

Timber  products  or  other  property  owned  by  the  FPS  and  loans 
made  by  the  FPS  are  not  subject  to  local  or  state  taxation  during 
the  FPS  period  of  ovaiership  or  loan.  Collateral  ouned  by  the  bor- 
rov/er  is  however  subject  to  usual  taxes. 

Real  Ext ate  Taxes . If  any  local  authority  suggests  that  taxe 
should  be  paid  on  FPS  property,  the  matter  should  be  referred  to 
the  Regional  Forester. 

The  general  policy  of  the  FPS.  as  emphasized  in  the  Acting 
Chief's  circular  letter  of  8/31/42,  is  to  supplement  the  existing 
production  of  wood  products  to  the  extent  needed  for  war  and  essen- 
tial civjJ.ian  use.  It  v/ill  limit  its  operations  to  those  measures 
necessary  to  cause  the  needed  augmented  production.  In  most  cases, 
in  order  to  obtain  the  needed  volume  of  a specific  product,  it 
will  be  necessary,  hov/ever,  to  make  loans  and  to  purchase  and  sell 
the  product .in  several  forms,  such  as  stumpage,  logs,  rough  and 
finished  lumber,  etc,  A rapid  turnover  of  products  obtained  by 
the  FPS  will  be  very  desirable,  except  v/hen  the  material  is  ob- 
tained for  specific  stock-pile  purposes. 
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The  purchase  of  stumpage  by  the  FPS  ordinarily  v/:.ll  be 
limi'ted  to  trees  for  immediate  utilization,  ^tuiapago  appraisals 
and  values  paid  will  not  include  residual-  stand  or  land  va.lues. 

The  FPS  will  employ  women  in  every  .job  they  can  handle 
satisfactorily,  and  will  encourage  the  employment  of  women  wiien- 
ever  practicable  by  operators,  to  release  men  for  jobs  women  can- 
not handle . 

The  FPS  will  urge  utilization  of  so-called  '^inferior" 
species  'whenever  such  species  are  determined  to  be  suitable  for  the 
use  involved. 

Conservation  Practices  (see  also  Section  Q) 

FPS  contracts  covering  material  not  yet  cut  v;ill  provide 
for  the  application  gf  forest  practices  which  v/ill  prevent  undue 
injury  of  the  resource.  Otherwise,  contracts  covering  material 
not  yet  cut  will  be  entered  into  only  v'hen: 

(1)  All  other  avenues  of  production  have  been  ade- 
qua.tely  examined  and  found  impracticable,  not 
only  in  the  District  concerned  but  in  other 
Districts  or  Regions,  and  then 

(2)  The  contract  concerned  7;ill  be  for  the  minimum 
period  necessary  to  obtain  the  volume  of  output 
v^hich  must  be  made  available  before  other  more 
satisfactory  arrangements  can  be  made. 

(3)  Advance  approval  of  the  undertaking  is  obtained 
from  the  Washingt-on  Office  of  all  such  contracts, 
excepting  infrequent  ones  of  less  than  500  M3F 
which  may  be  approved  v/hen  justified  by  the  Re- 
gional «Direetor.  (see  also  Section  Q) 

Return  of  capital  investment.  It  is  an  important  aim  of 
the  FPS  to  ret-urn  to  the  CCC  the  entire  operating  fund  v;ith  in- 
terest at  the  rate  of  yjL  per  annum  on  advances,  loans,  or  other 
authorized  uses  of  the  funds.  (See  Memorandum  of  Agreement  with 
the  CCC  in  the  Appendix.)  To  accomplish  this  objective  each 
transaction  of  the  FPS  must  include  full  consideration  of  the  ob- 
ligation to  return  the  money  with  interest  to  the  Government. 

The  necessity  of  obtaining  full  financial  returns  plus  interest  of 
the  operating  funds  invested  vdll  refer  to  the  average  transaction 
of  any  administrating  unit  during  a reasonable  period  of  tLme.  It 
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can  be  assumed,  at  least  for  the  presenty-'that  the.v;ar.and  war 
prices  will  continue.  ('See  also  Sections  R and  X)  Vfliere  condi^ 
tions  justify  and  necessitate  transactions  with  a foreseen  finan- 
cial loss,  advance  approval  of  such  action  must  be  obtained  from 
the  Vvashington'.  Of  fice,  ■ In  such  cases  a'  brieX  .report-  ..outlining 
the  project,  the  expected  costs  and  returns  and  the  'justification 
for  the  financial  loss  involved  should  bo  submitted  to  the  Re- 
gional Director  for  review.  If  he  approves,  he  will  so  'indicate 
and  v/ill  submit  .to  the  Admi.nistrator  with  anj^  supplementary  ex- 
planation deemed  necessaryi  - • ••  • ... 

Sawing  of  FPS  logs  will  ordinarily  be  contracted,  and  only 
when  a reasonably  efficient  and  economical  operation  is  othervd.se 
impracticable,  vmll  sawing  be  done  by  the  FPS  on  a force  account 
basis  if  applicable  appropriations  become  available.  Maximum  saw- 
ing contract  prices  will  be  determined  on  the  basis  of  a cost  ap- 
praisal of  the  individual  operation  concerned.  The  .’ippraisal  vdll 
be  based  on  an  efficiently  handled  operation  and  v/ill  allow  a rea- 
sonable margin  of  profit  for  the  operator.  (See  also  Section  K) 

F or c e— Ac c ount  IV or k . Legal  restrictions  on  the  Capital  Funds 
necessitate  the  fina.ncing  of  fore e-^-.c count  work  from  the  AdiTdni- 
strative  Fund.  ( X , I " A ) 

Duration. of  loans,  purchases  and  other  transactions  shall 
alvv^ays  be  . held  by  the  FPS  to  the  shortest  possible  period  and  still 
obtain  an  efficient  and  economical  operation.  Ra.rely  will  contracts 
cover  a period  of  more  than  12  months.  No  FPS  purchase  or  loan 
agreement  v/ill  exceed  a one  year  period  v/ithout  prior  approval  of 
the  Regional  Forester,  or  exceed  a two  year  period  without  prior 
approval  of  the  Administrator.  (See  also  Sections  F,  G and  X)  The 
duration  of.  loans,  and  other  forms  of  contracts  is  of  course  always 
subject  to  Congressional  action  on  the  life  of  the  CCC. 

The  procurement  programs  will  be  b.^-sed  primarily  on  the  find- 
ings of  the  requirements  division  of  the  Forest  Ser'd.co  and  result- 
ing recommendations  of  the  WPB.  Allocation  of  the  procurement  job 
vdll  be  miade  to  the  Regions  by  the  Washington  Office  of  .the  FPS 
o.n  behalf  of  the  Acting  Chief  of  the  Forest  Service.  The  accom- 
plishment of  the  procurement  job  will  be  decentralized  to  maximum* 
degree,  (see  also. Sections  D,  E and  X.) 

The  sales  or  m.arketinr  portion  of  the  FPS  project 
at  the  start  must  necessarily  be  centra.Lijied.  The  sales 
program  v;ill  bo  formulated  in  close  consultation  v;ith  VvPB.  No  sales 
of  products  should  be  made  unless  in  accord  with  authorizations  to 
bo  given  e.ach  Region  by  the  FPS  Administrator,  acting  for  the  Chief 
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of  the  Forest  Service.  (See  also  Sections  R and  X) 

The  FPS,  in  stimulating  production  of  certain  essential 
items,  mil  unavoidably  acquire  at  times  so-called  ’b^r-  product' 
material,  which. may  not  be  needed  for  war  or  for  vital  civilian 
needs  but  which  will  be  available  for  other  markets  and  uses 
(See  'Si'ecific  Product  Quotas'  and  'Stock  Piles',  Section  E) . 

Maximum  ingenuity/  vdll  be  utilized  in  determining  the  possi- 
bility of  usiny  these  products  in  mr  or  essential  civilian 
efforts  to  substitute  for  other  products  not  equally  available. 

The  advice  of  the  Forest  Products  Laboratory  will,  of  course, 
be  obtained  prior  to  recommending  such  substitutions.  The 
greatest  ingenuity  will  also  be  needed  to  seek  out  other  markets 
for  FPS  material  which  cannot  utilized  in  the  war  and  associated 
efforts,  so  that  it  may  be  marketed  at  the  most  favorable  prices. 

(See  also  Section  R.) 

Specific  sales  authorization  v/ill  be  given  each  Region  as 
rapidly  as  the  need  for  regional  and  local  sales  develop.  (See 
also  Sections  R and  X.) 

^'"ages  and  Hours  Law  - 8 Hour  Law  - and  other  ap^>licable  laws. 

Contractors  or  subcontractors  operating  in  fulfillment  of 
FFS  contracts  will  be  required  under  the  1940  amendment  to  the  8 
hour  law^  to  pay  t:'me  and  one-half  for  work  Performed  by  their  em- 
ployees in  excess  of  8 hours  in  any  one  calend-r  day.  However, 
lumbering  operations  performed  by  a farmer  or  on  a farm  as  an  in- 
cident to  or  in  conjunction  with  his  farming  operations,  including 
preparation  ■f’or  .market  and  delivery  to  storage  or  market,  are  exemp- 
ted from  the  provision  of  the  Fair  Labor  Standards  Act  of  1938. 

Use  of  this  exemption,  however,  must  not  be  permitted  in  such  a way 
as  to  violate  the  spirit  and  apparent  intent  of  the  Act.  Our  ap- 
praisals, floor  prices,  etc.,  should  of  course  be  based  on  not  less 
than  '''ages  and  Hours  Act  requirements,  (See  also  Sections  U and  X.) 

V/hen  the  FPS  directly  conducts  an  operation,  it  shall  be  the 
policy  to  meet,  so  far  as  legally  possible  and  reasonable,  the  most 
favorable  general  standards  respecting  wages,  hours,  and  other  con- 
ditions of  employment  existing  in  the  region  of  such  operation. 

Under  existing  laws  the  FPS  cannot  reouire  or  permit  laborers  or 
mechanics  employed  by  it  to  work  more  than  8 hours  in  any  calendar 
day,  except  in  cases  of  extraordinary  emergency,  or  to  pay  for  over- 
time by  any  employees.  (Compensatory  time,  not  pay,  mav  be  allowed 
only  for  v;ork  required  to  be  performed  in  excess  of  4 hours  and  not 
to  exceed  a total  of  8 hours  on  Saturday.)  Instructions  in  effect  on 
this  subject  with  regard  to  regular  Forest  Service  activities  apply 
eoually  v.ell  to  FPS  employees. 
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Civil  Service  RequireiTLQntg  (See  Section  S) 

Office  Space 

' The  FPS  will  utilize  Forest  Service,.,  other  Department  of 

Agriculture  and  other  governmental  of'"ice  facilitiejs  to  the  ex- 
tent practicable  and  mutaully  satisfactory.  IndividU'^1  arrangements 
will  be  made  by  the  Regional  Forester  relative  to  use.  b^’  the  FPS 
of  Supervisors,  Rangers,  or  similar  offices  or  accomodations  with 
the  FPS  contributing  its  fair  share  of  rental  or  maintenance  costs. 

The  FPS  vdll  utilize  the  International  l/4’’  log  rule  in 
scaling  its  logs  in  Regions  7,  S,  and  9.  The  Scribner  Decimal  C 
log  rule  vdll  be  used  by  the  FPS  in  Regions  1 through  6,  and  10, 

All  FPS  log  contracts  vdll  specify  the  appropriate  log  rule  as 
indicated  above  will  be  .used,  except  in  special  cases  relative  to 
National  Forest  sales.  The  Forest  Service  is  authorized  to  use 
either  of  the  above  log  rules  and  in  Regions  7,  S,  and  9 national 
forest  lo.fTs  sold  to  the  FPS,  or  to  FPS  contractors,  will  be  scaled 
by  the  International  l/4”  log  rule 'to  the  extent  possible.  In  struc 
tions  in  the  National  Forest  Scaling  Handbook  will  apply.  Arrange- 
ments should  be  made  in  advance  to  that  scaling  by  National  ^orest 
or  FPS  personnel,  may  be  utilized,  and  vdll  be  accepted,  by  both 
agencies.  (See  also  Sections  F and  J.')  

National  Forest  Administration  and  FPS  (See  Section  D Par.  h 

A close  vjorking  arrangement  is  required  to  .avoid  getting 
vdres  crossed  inadvertently.  For  e.xample,  proposals  from  a Refrion 
to  increase  I'jmber  production  b-''  exceeding  sustained  yield,  open- 
ing nevr  'territories,  or  other  features  involving  timer  amnagement 
policy  questions.,  whether  connected  with  FPS  or  otherwise,  viould 
obviously  require  the  ap'^roval  of  NFA,  and  care,  of  course,  should 
be  taken  that  correspondence  involving  such  matters  is  handled 
accordi.pgly.  All  such  matters  should  be  taken  up  vdth  Timber  Man- 
agement and  all  letters  involving  matters  vahich  Timber  Ihnagement 
should  see  should  be  routed  through  that  Division.  This  v/ill  both 
avoid  confusion  and  enable  both  outfits  to  v^ork  together  to  their 
mutual  advantage. 

Where  there  is  overlapping  of  national  forests  and  ranger 
districts  vdth  FPS  areas  and  districts  and  there  exists  a separate 
FPS  branch  of  organization  (as  vdll  be  the  c'se  in  m.any  areas  where 
FPS  is  a major  activity),  ordinarily  there  vdll  be  a distinct  line 
of  responsibility  for  each  respective  field  of  v/ork,  Each  group 
has  a mutual’  responsibility  in  such  situations  for  a cooperative  re- 
lationship that  vdll  facilitate  accomplishment  of  the  objectives  of 
both  the  FPS  and  national  forest  programs  in  their  respective  geo- 
f^raphic  areas.  In  matters  which  are  vdthin  their  level  of  authority 
and  responsibility,  area  foresters  ^dll  deol  directly  with  forest 
su'^ervisors , district  forest  managers  vdth  district  forest  rangers, 
and  vice  versa,  subject  to  such  special  instructions  as  may  be 
issued  by  the  Regional  Forester. 
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Research  and  FPS . 

Both  in  the  Regions  and  in  the  V/ashington  office  close 
cooperative  v;orking  relationships  between  the  Research  and  FPS 
Branches  are  essential  to  the  success  of  the  FPS  program.  This  is 
especially  true  as  regards  FPS  and  RPS, 

RPS  has  on  hand  and  is  currently  gathering  decta  on  the  pro- 
and  requirements  situations  which  will  be  invaluable  in  the  organi- 
zation and  presecution  of  the  FPS  program  and  in  determining  the 
kinds  and  specifications  of  forest  products  needed.  Likevdse, 

FPS  personnel,  as  the  program  develops,  should  be  in  position  to 
aid  in  the  collection  of  data  needed  in  RPS  surveys.  Pooling  of 
information  and  correlation  of  activities  in  these  fields  of  work 
v/ill  be  mutaully  beneficial. 

Appeals  From  Administrative  Action 

An  appeal  may  be  taken  by  any  interested  person  "rom  any  ad- 
ministrative action  or  decision  by  filing  with  the  officer  who 
took  the  action  or  rendered  the  decision  a written  renuest  for 
reconsideration  thereof  or  such  person  may  file  a notice  of  appeal. 
Administrative  action  or  decision  shall  be  binding  upon  the  party 
or  parties  in  interest  unless  an  a'^’^eal  is  teken  therefrom  within 
30  days.  The  decision  appealed  from  shall  be  reviewed  by  the  im- 
mediate superior  of  the  officer  by  whom  the  decision  was  rendered; 
that  is,  in  the  follomng  order:  District  Forest  ^^anager.  Area 
Forester,  Regional  Forester,  Chief  of  the  United  States  Forest  Serv- 
ice, Secretary  of  Agriculture, 

Unless  the  v;ritten  notice  of  appeal  contains  an  acceptable 
reason  for  allowing  a longer  tine  for  the  preparation  of  the  case, 
the  appellant  shall  file  within  10  days  after  date  the  notice  of 
appeal  is  received  a statement  or  brief  setting  forth  in  d etail 
the  respects  in  w^tich  the  action  or  decision  from  which  appeal  is 
taken  is  contrary  to  or  in  conflict  with  the  l?^w,  the  contractual 
provisions  involved,  or  the  ascertained  facts.  Upon  receipt  of 
such  statement  or  brief,  the  officer  from  v;hose  action  or  decision 
the  appeal  is  made  shall  prepare  a statement  or  brief  reviewing  the 
case  and  presenting  the  facts  and  other  considerations  upon  which 
his  action  or  decision  is  based.  The  two  statements  or  briefs,  to- 
gether with  all  papers  comprising  the  record  in  the  case,  shall  then 
be  transmitted  to  the  officer  to  v^hom  the  appeal  is  made,  who  v'ill 
thereupon  review  the  case  and  advise  both  the  appellant  and  the 
subordinate  officer  of*his  decision. 
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The  Forest  Products  Service  is  an  achninistrativo  unit  vath- 
in  the  Forest  Service,  functioning  as  agent  of  the  Coinr.iodity  Credit 
Corporation.  It  operates  as  a separate  unit  of  the  Forest  Service, 
under  the  general  direction  of  an  Administrator  on  bohalf  of  the 
Chief,  Forest  Service.  It  is  iimmodiately  responsible  for  the  ad- 
ministration of  the  IP’S  program  which  is  financed  by  the  Commodity 
Credit  Corporation  of  the  Department  of  Agriculture.  The  FPS 
operates  as  a soparato  unit  of  th^  Service,  both  in  the  Washington 
Office  and  in  those  Regions  where  the  work  load  justifies  such  ac- 
tion. In  Regions  ;vhero  the  FPS  work  load  does  not  justify  a sepa- 
rate divisional  status,  it  operates  through  existing  Divisions  of 
the  Regional  Offices.  Vathin  each  hca\^  work  load  Region  the  FPS 
v/ill  operate  through  Area  units  and  if  tho  work  load  roquiros,  it 
will  work  through  District  units.  Such  region  wido  or  area  wide 
specialists  as  may  be  needed  will  bo  attached  to  their  respective 
offices. 

The  maximmii  basic  organization  consists  of  four  levels  of 
supervision  nrmoly:  The  Chief,  the  Regional  Forester,  the  ilrea 

Forester,  and  the  District  Forest  Manager.  The  number  of  these 
levels  in  each  Region  vmll  of  course  depend  on  tho  volume  of  v/ork. 
The  organization  and  functions  of  each  of  these  organizational 
units  are  outlined  later  in  this  Section.  It  is  emphasized,  how- 
ever, that  the  positions  indicated  in  each  of  these  organizational 
units  will  be  established  and  filled  only  as  the  need  - usually 
determined  by  job  load  analysis  - fully  justifies  such  action. 

The  actual  FPS  organization  will  start  on  a small  scale, 
v/ith  partial  coverage  of  tho  area  in  one  or  nioro  Regions.  In  re- 
viewing the  suggested  organization,  it  should  be  romembored  that 
the  FPS  m.ust  be  a highly  flexible  organization,  ablo  to  make  rapid 
changes  to  m.Got  fluotuations  in  its  v/ork  load.  For  example,  a 
special  demand  for  an  increased  lumber  output  in  a Region  whore 
tho  augmentod  production  will  come  primarily  from  small  mills  !iiay 
necessitate  hoav^’’  staffing  with  sav/mill  laj^out  and  operation,  and 
dry  kiln  specialists.  A demand  for  a large  increased  production 
of  birch  airplane  veneer  iriatcrial  may  justify  special  staffing  of 
the  FPS  L-ake  States  and  Northeastern  Regions  with  air-Dlono  log 
and  venoor  specialists. 

Use  of  Woman  Tho  FPS  will  employ  women  on  as  mnny  jobs 
as  possible.  They  should  handle  a very  high  prccontago  of  of- 
fice jobs,  and  many  semi-technical  field  jobs  such  as  log  scal- 
ing and  lumber  tallying,  as  v/cll  as  other  operations  not  re- 
quiring a major  dogroe  of  physical  strength. 


Cl 


Use  of  Hogrular  F.S.  Porsonnol  The  FPS  will  utilize  to  the 
e:ctont  noodod  and  practical,  the  facilities  and  porsonnel  of  the 
Forest  S)rvice.  This  v/ill  be  especially  true  in  the  'i/'Jashin^,ton 
and  Regional  offieos  of  the  FPS  in  tho  utilizing  of  Gervico  units 
such  as  porsonnol,  operation,  ongineoring,  ISiE],  etc.  Rosoarch 
v;il]  eontinuv-^  Lo  render  valuable  aid. 

Tho  fiscal  orgcjiization  of  tho  FPS  is  presented  soparato- 
ly  later  in  this  Section. 


Chief ^3  and  Administrator hs  Office 


The  Chief 
In  ordor  to  secure 
pointed  an  Admin is 
mini st rate r is  ass 
charge  of  definite 


Office  is  responsibl:;  for  all  FPS  activities, 
proper  handling  of  tho  work  tho  Chief  has  ap- 
trator  to  head  up  all  FPS  activities.  The  Ad- 
Isted  by  a staff  of  Qualified  men,  each  in 
act ivi ties  or  lin.)s  of  work. 


Tho  UPS  irashington  organization  V7ill  bj  smo.ll  in  numbor. 

It  will  b^  responsible  for  general  leadership,  policies  and  plans, 
liaison  with  ether  governm.ontal  agencies  at  Wo.shington,  allocation 
of  precuroment  and  marketing  progreens  between  Regions,  inspection 
and  coordination  of  che  FPS  activities  from  a nation  wido  basis, 


and  pro  sort  at  ion  of  oho  iiocds  of  and  v/ork  by  tho  FPS  to  Congress, 
tho  Budgvjt  Bureau,  tho  Department  a.nd  tho  CCC,  It  will  sunply 
vigorous  leadership  and  coordination,  and  at  tho  saruO  timio  render 
sy:{ipathotic  sc:rvice  to  tho  men  in  tho  field  charged  v.'ith  tho  ac- 
tual job  of  attaining  tho  FPS  objective. 
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Adm  i n i s t r-.it  c r 


Tho  r.diuinistr':'.tor  is  rosponsiblo  to  and  roports  directly  to 
the  Chijf,  Forest  Sorvioo.  The  Adminiatritor  is  responsible  Ter 
and  has  charge  of  the  ovor-all  activa.tios  of  the  Forest  Product.^ 
Service. 

To  fulfill  this  responsibility  ho  is  given  a V/ashington 
Office  staff,  and  (through  the  Regional  Forester)  Regional,  Area 
and  Disti'ict  staffs  in  tho  field  organization  to  aid  in  the  ad- 
iTiini storing  of  this  Progran.  Ho  is  rcsponsiblo  for  general  lead- 
ership, formulating  :uid  adi.iini storing  a].l  major  policies  a.nd 
correlating  all  activities  of  the  organization. 

Associate  Administrator 


The  Associate  Administrator  assists  the  Administrator  and 
when  directed  assumes  all  the  responsibilities  and  authority  of 
tho  Administrator  in  the  over-all  administration  of  t.he  program. 

Production  Chief 


The  Production  Chief  reports  directly  to  and  works  under 
the  supervision  of  the  Administrator  as  a member  of  his  staff. 

He  is  primarily  responsible  for  formulating  and  recommending  .to 
the  Administrator  policies,  plans,  and  prograr/^s  for  accomplish- 
ing the  over-all  production  goals  of  t.he  project.  He  is  also  re- 
spensibio  for  obtaining  th.e  needed  stumpage,  i.ogs,  Imaber,  etc*, 
and  for  the  storage,  protection,  or  manufacturing  or  processing 
of  such  products,  including  corroJ.ating  production  activities, 
and  allocation  of  production  quotas,  between  Regions. 


Marketing  0 h ief 

The  Marketing  Chief  reports  di.rectly  to  and  works  undor  the 
supervision  of  tho  Administrator  as  a member  of  his  staff.  He  is 
primari.ly  responsible  for  formulating  and  rocoirim ending  to  the  Ad- 
ministrator policies,  plans,  and  prograiiis  for  the  marketing  of  all 
lumber  ar.d  other  forest  products  under  the  Forest  Products  Servico 
program,  and  for  tho  accomplishment  of  the  marketing  objectives 
of  thj  entire  nationwide  project.  He  is  rcsponsiblo  for  all  mar- 
keting activities  in  Washington,  D.  C.  v/hero  much  of  tho  market- 
ing to  govornmont  agoncios  v'ill  be  done, 

Banking  and  Financ q_  Chic f 

Tho  Chi  jf  of  Baru:ing  and  Finance  reports  directly  to  and 
works  under  tho  sup-ervivsion  of  the  Administrator  as  a member  of 
his  staff.  (For  a mo.ro  detailed  statomont  sec  page  C 14  ) 
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Gonora.l  Inspoctor  and  Gen sultRnt 

Tha  Gonaral  Inspoctor  and  Consultant  reports  diroctly  to 
and  vjorks  undor  rho  son  oral  supervision  of  the  Adirnnistrator. 

His  work  is  primarily  in  the  field.  Ho  insroocts  FPS  activities 
to  correlate  standards  and  activities  between  Rj£;ions  and  between 
the  Branches  or  Sections  of  FPS.  He  is  ro sponsible  for  develop- 
ing methods,  standards,  and  frequency  of  ovor-»all  inspcictions 
and  for  coordinating  inspection  work  on  a nation-xvide  basis.  Ho 
also  investigates  for  the  Administration  complaints  appealed  to 
the  Chief Office,  and  assists  the  Regions  in  devising  ways  and 
means  to  prevent  conditions  xvhich  may  cause  justified  complaints. 

Liaison  Officer 


The  Liaison  Officer  reports  diroctly  to  and  x-'rorks  under  the 
general  supervision  of  the  AdiTiinistrator,  His  X70rk  is  primarily 
in  Washington.  He  maintains  close  €u. d frequent  contact  with  wood 
procurement  and  'vood  using  agencies  of  the  gov enim. vent , and  xArith 
National  organizations  of  the  timber  industries  and  labor.  Ho  ob- 
tains from  these  contacts  needed  inferrriation  for  FPS  and  furnishes 
pertinent  info:omation  ccncerning  the  programs  and  activities  of 
FPS.  Ho  represents  the  Adinini  strut  or  at  ma^ny  coni'eroncos  of  gov- 
erruTiont , industrial  or  labor  organizations  in  Washington  x^hich  o.ro 
of  interest  to  the  FPS,  but  do  not  require  personal  attondonco  by 
the  Administrator.  He  keeps  thvi  appropriate  staff  officer  in- 
timately informed  concerning  infomaation  from  other  organizations 
xvhich  v/ill  be  of  value  to  his  activitv. 


Executive  Officer 


The  Exocut ix?‘e  Officer  reports  directly  to  and  works  undor 
the  supervision  of  the  Administrator  and  is  responsible  for  office 
managomont , correlating  of  FPS  personnel  manag>emcnt , correlating 
oemr-all  Forest  Products  Sorx^ico  equipment  and  supply  purchase  ac- 
tivities, xTork  load  analysis,  keeping  the  field  informed  as  to 
priority  ratings,  price  ceilings,  regulations  on  freeze  orders, 
transportation  and  ether  orders  or  regulations  affecting  logs, 
lujTibor  or  lumber  products  raid  interpretations  thereof.  He  acts 
as  .on  aide  for  the  Washington  Office  Fl^S  staff. 

Regional  Of f ices 

The  FPS  Rv^gional  organization  outlined  below  applies  to 
those  Regions  v-rhere  the  work  load  nocessitatos  a separate  Division. 
No  specific  FPS  organization  is  presented  relative  to  Regions  whoro 
the  FPS  activities  'iro  expected  to  bo  s-e  rol<ativoly  light  as  to  per 
mit  handling  this  proj.^ct  through  existing  Divisions,  (Soo  page 
C 11  ) 
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02GANIZ.'iTI0N  CHAPT 
Heavy  V/crk  Load 
IfflGICNAL  OFFICE 


I 


Veneer 

Grader 

Scaler 


Re (7  i onal  F ore  st  e r 

The  Regional  Forester  is  responsible  for  the  ad:ninistrat ion  of  the 
ITS  prograin  for  his  Region  and  reports  to  the  Chief  through  the  Adminis- 
trator relative  to  FPS  act iv.i ties. 


Regional  Director 


In  those  Regions  liaving  too  great  a volume  cf  FPS  v;ork  to  be 
handled  by  the  Regional  Forester  personally  or  his  regular  staff#  he 
is  assisted  by  a Regional  Director.  The  Regional  Director  is  re- 
sponsible for  the  execution  of  the  FPS  program  and  for  forrailating 
policies  and  procedures  for  the  Region.  Ha  is  in  direct:  charge  of  all 
FPS  activities  v/ithin  the  Region  and  7;ill  exorcise  leadership  in  all 
phasos  cf  FPS  v;ork.  is  responsible  on  bchcilf  of  the  Regional  For- 
ester for  accomplishing  bhc  Rogional  FPS  objectives.  In  order  to  ful- 
fil-1  his  responsibility  in  this  regard  ho  is  given  a staff  of  special- 
ists and  acministrat ivo  assistants. 
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Ro 1_ R 3_c ru iting-  Chief 


Tlio  Regional  Rocruiting  Chiof  reports  directly  to  the  Re- 
gional Director  and  v;orks  under  his  supervision  as  a eienber  of 
his  staff.  His  prinar>^  rosponsibility  is  to  provide  vvays,  means, 
and  take  direct  action  to  locate  and  recruit  labor  and  specialists 
for  the  program.  Ho  will  investigate  all  or  the  m.ost  probable 


sources 


of  labor  within  the  region  and  work  in 


close 


relation  with 


all  public  -omplcynent  agencies.  He  makes  recommendations  to  the 
Regional  Director  and  Aj^ca  Offices  as  to  the  relocating  of  work  ac- 
tivities from  a labor  standpoint  and  keeps  the  Regional  Director 
infoiTiiod  on  Labor  conditions,  problems,  and  specific  situations  in 


order  that  the  Di 


ctor  can  intelligently  guide  the  regioncal  pro- 


gram toward  the  most  probable  sources  of 
sofar  as  possible  the  prim.ary  bottleneck 
latos  bread  labor  policies  and  plans  ajid 


labor  and  thus  relievo  in- 
of  the  program.  He  formu- 
is  responsible  for 


initiating  and  carrying  out  training  policies,  plans,  and  safety 
work  throughout  the  rogien. 


Regional  Production  Chief 


The  Regional  Production  Chiof  reports  directly  to  the  Regional 
Director  and  works  under  his  supervision  as  a monbor  of  his  staff. 

Ho  is  primariL/  responsible  for  formulating  and  rocvnnmonding  to  the 
Regional  Director  policies,  plans,  and  programs  for  accomplishing 
the  regional  production  goals  and  for  putting  into  effect  cvor-all 
production  procedures  acod  policies.  The  Regional  Production  Chiof 
is  also  in  charge  of  all  activities  relating  to  acquisition  and 
storage  of  stumpage,  logs  and  lumber  or  other  forest  products,  for 
the  preparation  of  specif icat ions , manufacture  or  processing  of  all 
products  in  accordance  with  specifications  and  for  the  dolivorj’"  of 


such  prod 
praisals 
toction  a 


ucts.  His  responsibilities  vjill  also  include  milling  a 
nnd  inspections,  tallying,  and ’grading  lumber,  fire  pro 
L sites  and  related  activities* 


P- 


Rogional  Marketing  Chief 


The  Regional  Marketing  Chief  reports  directly  to  the  Regional 
Director  'uid  v/orks  under  his  supervision  as  a member  of  his  staff. 

Ho  is  primarily  responsible  for  formulating  imd  recommending  to  the 


Regional  Director  policies,  plans. 


and  programs  for  the  marketing 


of  all  .lumber  or  other 
gram.  He  is  direct.ly 
objectives  wi.thiri  his 
between  Area  Offices, 


forest  products  under  the  regional  pro- 
responsible  for  accomplishing  the  marketing 
region  and  correlating  ma.rketing  activities 
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Kee-^ional  Finpjice  and  3ankin:r  Chief: 

The  Finance  and  Bardcing  Chiei*  reports  directly  to  the  Re- 
gional Director  as  a inenber  of  his  staff.  He  i;j  prii'-arily  respon- 
-sible  for  the  over-all  ITS  banking,  fiscal  ^:TST7jedares,  ac- 

counting, arid  auditing  work  of  the  region.  (See  page  C IS) 


R.3giona].  Inspector 


The  Regional  Inspector  reports  directly  to  arA  works  ’unter 
the  general  supervision  of  the  Regional  Director.  Fe  inspects  FPS 
activities  within  the  F.egion  eo  correlate  starvdards  and  activities 
betv;cen  Areas  and  botv/een  Sections  of  the  FPS  Regional  Divisions. 
He  is  responsiblj  for  stEi:idax*ds  and  frequency  of  Regional  inspec- 
tions aixd  for  coordinating  work  on  a Region  wide  basis.  He  also 
investigates  tor  the  Rogicnai  Director  conplaints  app-^alod  to  the 
Regional  Office  orxd  assists  the  Area  Foresters  in  devising  methods 
to  prevent  conditions  causing  Justifiod  complaints. 

Executive  Assistant 


The  Executive  Assistant  reports  directly  to  and  v;orks  under 
the  supervision  of  the  Regional  Director.  Ti-  is  responsible  for 
off  ic  G riCLTlG.  gement  functions,  personnel,  correlation  of  equipment 
and  supply  purchasing,  work  load  analysis,  regulations,  etc.  Ho 
assists  to  the  extent  possible  the  Area  offices  in  the  proparation 
and  execution  of  contracts  and  acts  as  an  over-all  aide  for  the  Re- 
gional staff. 


Specialists,  Fiscal  and  Clerical- 

Specialists,  such  as  sav/reill,  dry  kiln  venoor,  grading,  log- 
ging, veneer  and  lumber  specialists  will  be  employed  as  needed. 

They  v/ill  report  to  the  Production  or  Harketihg^ Chiefs ‘and  bo  under 
their  supervision  and  direction. 


Fiscal  and  Clerical  assistants  ivill  bo  enplryed  as  the  work 
load  justifies. 

Sizo  of  Regional  Organization 

’.nile  the  above  indicated  r-^gional  staff  is  expected  to  be 
of  average  size  for  the  heavy  work  load  Regions,  the  actual  staff 
of  any  Region  will  varj'  materially,  based  on  the  FPS  v/ork  load  of 
that  Region.  For  example.  Region  8 will  probably  need  a larger 
than  average  staff  when  operating  at  full  output,  ivhile  under 
similar  conditions,  Region  5 and  9 are  expected  to  need  materially 
loss  of  th;.  above  suggested  average  staff.  Positions  will  bo  created 
and  filled  only  v/hen,  c.nd  to  the  extent,  the  work  load  fully  justi- 
fies such  action. 
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The  FP3  organization  bulov;  tho  Regional  office  consis'-t 

of  Aroae  and  Districts. 

ivToa  Of fi cos: 


T;:e  Area  Forostor’s  offiCvj  is  responsible  foi"  a.l  1 FPS  ac- 
tivities within  the  territorial  limits  osteblisiiod  by  the  Regional 
Office.  The  Arc'i  Forester  will  be  assisted  by  ^a  staff  of  ”wcrk 
specialist s"  as  needed  and  other  administrative  staff  to  handle 
contracts,  locises,  and  other  offico  work.  . The  Ai-ea  Forester  will 
effectively  coordinate  the  v7ork  of  his  Districts  and  secure  execu- 
tion of  the  progrruTi  objectives  through  ground  work  inspections  and 
provision  of  sufficient  specialist  assistance.  The  size  and  nma- 
ber  of  these  .Areas  :cill  depend  primarily  on  two  major  factors, 
first  the  amount  of  incroasod  production  tho  FPS  is  to  obtain  in 
that  area,  rhicli  in  turn  will  bo  based  on  av'iilable  forest  products, 
transportation  facilities,  labor,  etc.,  and  second,  the  number  of 
wood  working  facilities  or  mills.  It  is  .jxpected,  of  course,  that 
a small  i^umber  of  ikroas  may  be  estimated  first  in  any  Region,  an.d 
the  number  exp^mded  as  exporicnc':;  and  job  load  ana.lysis  justify. 

org-aimiz^atiof  opart 

AREA  OhRIGE 


Produ 

Cr 

.ction 
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Area  Forostor 

The  Aroa  Foro^tor  reports  to  th.3  P.ogionel  Director  cind  works 
unclor  his  general  supervision.  Ho  is  responsible  for  the  FPS  ac- 
tivities v/ithin  the  established  area  limits  and  for  the  correlation 
o.f  ^^rk  between  his  Districts,  His  leadership  in  all  phasx's  of  the 
District  programs  should  be  definite  and  his  supervisi'jn  should 
bring  hiia  into  closo  relation  v.ith  each  District  Forost  Manager’s 
actual  ground  vjork.  He  assists  the  District  Mr.nager  in  putting 
into  effect  established  over-all  policies  and  procedures  .and  in- 
sures that  the  District  pregran  as  a whole  is  in  keeping  with  and 
leading  to  the  accomplishment  of  the  pregran:  cbjcctives.  The  Area 
Forester  will  be  assisted  by  a technical  and  administrativo  staff. 

Area  Production  Chief 


The  Area  Production  Cliief  report r.  directly  bo  the  /orea 
Forester  and  v;orks  under  his  supervision.  Ho  is  respcnsiblo  pri- 
marily for  acccriplishing  thw  established  production  goals  of  the 
area  and  in  general  for  handling  all  production  activities  such  as 
acquisition  of  log,  lumber,  and  othir  forest  products,  grading, 
storage  and  protection  of  same  ai.d  delivery  of  such  products.  He 
correlates  the  production  activities  of  the  various  Districts  with- 
in .his  area. 

Contracts  and  Marketing  Chief 

The  Contracts  and  liarkoting  Chief  reports  to  .and  works  undor 
the  supervision  of  the  Area  Forester.  Ke  is  responsible  for  the 
preparation  and  revievv’-  of  all  bids,  contracts,  leases  or  agreements 
relating  to  lumber  or  othor  forost  products.  He  is  responsible  for 
detemining,  through  the  Production  Chief  and  District  Managers,  as 
to  the  contractors  compliance  with  all  contract  provisions  and  for 
rocormiending  action  to  the  Area  Forester  in  regard  to  revisions, 
amendments,  extensions,  cancellations,  etc.  He  is  responsible  for 
marketing,  through  tho  Area  Forester  and  in  accord  with  tho  Region- 
al policies,  of  such  forest  product  laatorial  as  the  Area  is  auth- 
orized to  market. 

Area  Banking  and  Finance  Chief 

t 

.\n  aroa  chief  of  banking  r.u:d  finance  is  appointed  in  those 
areas  where  the  ^.verk  load  justifies  transfer  of  trained  men  from 
tho  Regional  office.  He  reports  directly  to  the  Area  Forester, 

He  is  responsible  for  the  direction  of  the  Aroa  fiscal  organiza- 
tion and  for  the  accomplishnont  of  all  FPS  fisc'il  .‘^nd  accounting 
work  in  the  Area  in  accordance  with  Regional  policies. 
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Arar.  F'-rost  Lnspoctor 

Tho  Ar^a  Forost  Inspector  reports  directly  to  the  Area  For- 
ostor  and  is  under  his  sup^'^rvision, 

Hj  is  tho  jlrca  Forostorhs  Chief  inspector  and  is  primaril^^ 
responsible  for  sec".ring  the  accompli sl'jnont  of  vjcods  or  forest  cut- 
ting practices  or  obicctio'os  as  set  forth  in  tho  various  contracts 
and  agroemerts.  Ho  wil.l  train  and  assist  tho  District  Managers  in 
this  phase  of  the  work  and  keep  the  Area  Forester  currently  in- 
formed as  to  the  degree  of  compliance  vltl-  forest  practices  previ- 
sions of  c^'iitracts.  K';  also  advises  the  ^-i.r::;i  Forester  concornirg 
weeds  practices  a:hich  should  be  inserted  in  procuroir..ont  contracts 
involving  stumpago. 

Achnini  st rat i vo  As s i st sjit 


The  Aelmini  strati  VC  Assistant  reports  t--  and  v’-orks  under  the 
supervision  of  the  Area  Forester.  He  is  rcsponsiblo  for  the  of- 
fice managenont  and  porsonr.ol  functions  of  the  .Area  office  and 
more  specifically  for  tho  correlation,  simplif icoiticn  -and  ox]0Gdi- 
ticus  handling  of  all  paper  work  in  the  area.  Ho  is  responsible 
for  establishing  procedures  and  plans  which  will  result  in  a mini- 
miam  cmoi.int  of  paper  waork  being  done  in  the  District  offices.  He 
trains  and  assists  tho  clerical  help  in  the  Area  and  ^guides  theL: 
in  general  office  prcceduros  and  m-inagoracnt.  Ho  will  act  a 
over-all  aide  to  the  area  staff* 


nr 


Specialists 

Hork  specialists,  such  as  Chief  Scalers,  Graders,  etc.,  de- 
pending cn  the  particular  activities  within  the  area  will  bo  em- 
ployed as  the  need  demands. 


As  the  intensity  azid  voluiue  of  vjork  v/ithin  ^in  Aroa  or  por- 
tion of  an  fureo  justifies  such  action,  Districts  will  be  ostablishod 
which  will  be  in  cliargv3  of  District  Forest  Mana.gors.  Tho  District 
Forest  ManLigor  will  have  direct  charge  of  all  IPS  work  in  his  Dis- 
trict and  vvill  be  primarily  a production  or  field  man.  He  adll  have 
an  office  and  office  assistance  only  when  and  to  the  extent  the 
District  vvork  load  clearly  justifies  such  action.  As  far  as  pos- 
sibl's.  District  office  work  will  be  handlod  in 'the  fiToa  office. 


District  Forest  Manegor 


The  District  Forest  Manager  reports  directly  to  and  works 
dor  the  supervision  of  the  Area  .Forester.  He  is  in  charge  of  all 


und 

FPS  actiidtios  'within  his  district  territorial  limits.  He  is  the 
Area  Forester’s  r^p.re30ntative  on  the  ground  s.nd  is  responsible  for 
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tho  Qccor.iplishr.icnt  of  the  FPS  objectives.  V/ith  the  assistonco  cmcl 
^•uiclaiiCO  of  tho  .\rce  Forester  and  his  staff,  the  District  Forest 
Manager  puts  into  effect  prograr'is,  policies,  ;ar.d  plar.s,  and  through 
close  "ground  operatiors”  inspections  secures  effoebivo  execution 
of  gfach  progrrojis . • ‘ 


The  District  Forest  Manager  v:ill  be  furnished  with  staff 
assistants  tc  the  extent  a job  load  analysis  justifies  each  posi- 
tion. It  is  planned,  however,  that  as  far  as  possible  tho  Dis- 
tricts will  be  kept  tc  a 'work  load  size  w'hich  r.:.ay  be  .handled  sat- 
isfactori3.y  vrith  little  or  no  field  .ar.d  office  overhead  cr 
assistant  suporviscry  organizations.  E'\ch  District  Forest  Menegor 
vrill  be  in  direct  charge  of  the  sealers,  graders,  tally  non,  leg 
rollers,  etc.,  employed  by  tho  FPS  in  his  District. 


Medium,  or  light  FPG  v/ork  lo.ad  Regions  w^ill  handle  tho  FPS 
project  as  far  as  possible  tiirough  t.h^.  regular  Forest  Service  or- 
ganization oupp.loraonted  as  necessary  by  the  detail  of  men  of 
Regional,  Forest,  District  or  Sub-District  grade  tc  FPS  project 
v-erk.  The  FPS  will  finance  the  salaries  and  expenses  of  such 
project  men  v/ith  the  regular  Forest  Sor'^’ico  organization  contrib- 
uting tine  and  facilities  to  tho  extent  possible.  (In  tho  heavier 
FPS  xvork  load  Regions  separate  porsom.ol  and  responsibilities  are 
established.)  Everj^  effort  will  be  inado,  follovTing  establishment 
cf  tho  FPS  organization,  to  correlate  the  work  and  personnel  of 
Forest  Service  employees  (FPS  and  other)  in  those  FPS  Areas  and 
Districts  which  include  national  fcrect  areas. 


Forest  Sorvjce  Personnel  v/ill  bo  utilized  in  the  FPS  project 
to  the  fullest  oxtenb  possible.  It  is  expected  that  a large,  number 
cf  Forest  Supervisors,  staff  porsonnel  and  other  top  forest  of- 
ficers will  staff  tho  FPS  areas;  and  that  a largo  number  of  Dis- 
trict Ra:igors  and  other  highly  qualified  men  will  bo  assigned  to 
I'PG  Districts.  E:cpcricncod  scalers,  cruisers  and  log  and  lumber 
graders  will  be  especially  needed  in  the  FPS  work. 


Other  Forest  Service  Emergency  Activ itios 


Careful  consideration  and  study  v;ill  also  be  given  to  the 
practicability  and  desirability  of  integrating  FPS  duties  and  or- 
ganization 'with  other  war-time  activities  of  tho  Forest  S.irvico, 
such  as  the  Facilities  Security  Program,  the  requirements  phase 
cf  tho  wood  production  job  already  being  handled  by  the  Forest 
Service  for  the  Vv’PB,  and  other  jobs  of  a similar  nature  which  the 
Forest  Service  may  undertake,  /igain,  ho\\a)vcr,  the  urgency  for 
effective  FPS  acti.^n  at  the  earliest  possible  date  makes  it  de- 
sirable to  establish  first  the  FPS  as  a sopar-\to  orga.nization, 
folJowcd  by  censiderntion  of  the  ;pportunities  f..r  and  benefits 
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from  corrolahlnr,  and  jiitegratinf^;  tho  FPS  activities  and  organiza- 
tior  '/itli  other  administrative  projects  of  tho  Forest  Service 
being  accomplished  on  the  same  area. 

PQ^^tcing  Organization 


'Vliilo  the  Forest  Service  has  complete  rosponuSibility  for 
t.ho  conduct  of  tlie  loans,  and  other  fiscal,  accounting  and  rela- 
ted woi'k,  all  transactions  of  tho  FPS  are  to  bo  conductod  in  tho 
namo  of  tho  Coiruiiodity  Crodit  Corporation,  by  tho  Fo.rost  Service 
as  ''Agent  . »»  Tho  Corporation  is  not  only  financing  tho  proouro- 
mont  imdortaking  but  their  laws  and  regulations  govorning  tho  ox- 
pondituro  and  ccTJ  lection  of  monoys  shall  apply  throughout.  Tho 
loga.1  status  of  tJio  PPS  with  roforonco  to  tho  project  is  that  of 
ugont;  the  status  of  tho  Corporation  is  that  of  principal.  The 
standard  fiscal  and  accounting  forms  of  tho  Corporation  v;ill  bo 
usud  when  suit.ablo  for  the  pu^oso  intondod.  Numerous  contracts, 
loan  agreements  and  ohhor  foms  peculiar  to  the  needs  of  tho  FPS 
project  will  also  bo  used,  which  aro  being  designed  and  printed 
by  the  P’orost  Products  S.irvico. 

Tho  Federal  l^osorvo  Bank  or  Branch  which  will  give  prompt ost 
service  will  ordinarily  bo  dosignatod  to  function  as  the  fiscal 
agency  for  tho  nearby  FPB  activities.  Tlie  Regional  Chief  of  Finance 
vand  Banking  will  adviso  tho  field  men  as  to  the  designated  bank  for 
each  nroa.  Tho  banks  will  make  payments  aiid  deposit  collections 
only  on  authority  of  documonts  duly  approved  by  authorized  officers 
of  the  Forest  Products  Service.  After  tho  audit  of  vouchors  in 
tlie  I’inanco  and  Ranking  office  is  completed  no  further  audit  will 
be  ccmducted,  other  than  a chock  of  majoj*  contracts,  agreomonts, 
etc.,  by  tho  Treasury  Department  from  the  obligation  standpoint. 
Obviously  omission  of  tho  regular  Oeneral  Accounting  Office  audit 
increas>>s  tho  responsibility  of  tho  FT’S  very  porcoptibiy,  ^ No  must, 
tboroforo,  m;ike  doubly  sure  of  our  ground  before  proceeding  in 
any  given  case,  I’ecognizing,  however,  that  speed  is  essential  to 
win  tho  war. 

Seriously  complicating  the  organizing  of  the  FPS  Finance 
and  Ranking  work  is  the  current  problem  of  recruiting  qualifiod 
personnel  and  the  scarcity  of  office  machine  equipment.  Wo  hope 
to  iv.'tain  the  machines  wo  have  on  hand  purchased  with  Civilian 
Consorvition  Corps  funds;  it  is  also  possible  that  a few  addi-’ 
tional  machines  may  be  obtained  through  transfer  from  other  agen- 
cies. We  shall  do  whatever  wo  can  in  this  direction,  and  use  our 
regular  machines  when  they  can  bo  spared,  but,  ovon  then  the  proba-  i 
bilitios  ai\j  th:it  a considerable  poi'tion  of  the  record  work  must  j 
bo  performed  in  longhand.  In  recognition  of  these  facts,  and  tho  j 
need  for  speed,  the  systems  of  fund,  cost  and  invontory  account-  I 
ing  proscribed  will  bo  kept  ns  simple  as  possible,  consistent  with  J 
tho  varied  and  intricate  character  of  tho  project,  J 
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Problem  Tho  P.jf^lonrl  Rocrui‘’;inr:  Of- 
ficer will  r\sfiist  in  this  problom.  VThilo  unquestionably  .-joriouj 
it  is  suscjptiblo  of  solution,  at  least  in  part,  wltbin  tho  Sorv- 
ic*.  As  ir/.my  as  posniblo  of  tho  fiscal  positions  should  bo 
handled  by  womon  '.nd  mon  above  dreaft  ago  to  docroaso  further 
los3‘;S  to  tho  military  forces,  ajxd  to  rolonso  th  younger  irior  for 
other  work:  for  which  they  are  cspocially  qualified.  A'suning  that 
tho  regions  can  fill  the  raoro  imoortant  poeitiom;  -and  a fair  nurri- 
bor  of  those  of  lessor  import.anco  with  ox^;)orler.cod  pc rscnnol, 
tho  DivLsior.  of  Pin'ince  and  3 nking  should  be  oaublod  to  roduem 
its  responsibilities.  Tr^iining  on  tho  Job  is  necessary'’  in  all  n^w 
undort'-ikir.ps  but  -m  excess  of  such  trairing  at  one  time  in  .a  bank- 
ing project  like  the  fiscal  angles  of  tho  FPG  could  easily  Docomo 
exceedingly  dangerous.  Tlie  impor</mco  of  this  h^zax*d  being  hold 
to  tlic  ininimurn  in  each  region  ca'^rot  bo  overstated. 

It  is  essential  rhat  the  fiscal  functioning,  of  PTS  bo  on 
a safe  ^'nd  socuro  basis  for  the  projecL  as  a 7diolo  to  succeod. 

Of  equal  ivrij>crtance  tc  the  cuccoaa  cf  tho  project  is  tl;o  time 
factor  in  processing  expondibure  :.nd  coj.lection  document rs.  Ihoy 
must  be  moved  v/ith  dicpotch.  Tho  full  coop^r.ation  and  oamost  ef- 
fort cf  all  concerned  in  tliis  phase  of  the  work  in  both  tho  Re- 
gional and  Arxe.  offices  is  needed  to  acconoli.ali  tho  requii’od  ob- 
jective. 


Tb.j  V7ashinrtan  Office  Finance  and  Banking  Organi/;at.i  on  con- 
teinpl''tj.c  thv3  positions  of  Division  Chief,  Aasiot-ant  Division 
Chief,  Financial  Consultant,  Financical  Auditor,  Fiscal  Cfficor, 
Secret  or:/ . :Jid_  assistants  as  n^cossary.  Ir.  addition  the  regular 
Fiscal  Control  force,  including  tho  Chief  Fiscal  Officer,  v/ill 
assist  in  handling,  FPS  work  to  the  extent  practicable,  v/henovor 
circumst'uicos  require. 


Tho  Division  of  Finajice 


and  Banking  of  the  V/'.shingten  Of- 


flcG  will  be  rosr^onsiblj  for  riijpplyir.g  tho  FPC  Administrator  v^^ith 
statoments  and  rjports,  copies  of  contracts  and  agroemonts,  r.nd 
with  other  mjateri'd  or  information  as  m.r-y  bo  required  for  trans- 
mittal to  the  Commodity  Credit  Coi-porat ion.  It  vrill  fur ct ion  as 
liaison  agent  for  the  IP3  in  the  fiscal  r^rJji  with  the  CCC,  Offico 
of  Budget  and  Finance  of  tho  Departnent  and  tho  fiscal  Divisienn 
of  other  govorrmeiit  agencies  v/itli  v;hich  the  FPS  transacts  buainess. 


Control  ledger  accounts  for  tho  Aiminietrativo,  Capital 
•and  Trust  funds  will  bo  maintain jd  in  the  vh^shirigton  Offico  shov;- 
ing  by  regions  gross  allctments,  obligations,  collwCtions  and  un- 
obligo.ted  balarcos.  Sui.imarized  cost  and  inventory  records 
(purchase  and  contract)  vvill  'J-si'  be  maintaincxi  as  ray  bo  found 
necessary. 
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Finance  rna Banking  Chief  ^ 

The  Chioi  of  Finance  and  Banking  in  the  0.  will  be  re-  1 

sponsible  to  the  Adriinistrator  of  the  Fl-'S  fer  the  over-all  func-  f 

tioning  of  the  regions  in.  ohe  finonco  and  banking  field.  He  will  4 

shar3  with  the  Administrator  and  his  staff  in  the  establishment  l 

of  fin.cncial  policies,  principles  and  standards  from  the  operat-  '£ 

ing  or  -.lanagoraent  standpoint;  he  *will  carry  full  responsibility  1 

for  such,  matters  from  the  fiscal  and  accounting  standpoint.  The  1 

Chief  of  Finance  and  Banking  will  be  charged  with  over-all  re-  f 

sponsibility  f:r  fiscal  procedures  and  systems;  for  tho  officiont,  ift 

Gconcmical  and  expeditious  conduct  of  the  iTork;  and  for  other 
factors  bearing  on  finance  and  banking  activities. 

■ It  will  bo  tho  rosponsibility  of  tho  FPS  fiscal  chief  to 
ke  :p  tho  ro.giceaal  offices  advised  of  the  various  fiscal  repuiro- 
monts,  aeithorizations,  .st ipulat  ions , and  limitations  by  moans  of 
instructions  by  corrospondenco,  handbook  rogu] '^tions , and  personal 
contact;  also  to  dctorrrnno  th.rough  inspect  ion  and  otheip'jiso  that 
the  fiscal  rogulations  and  instnactions  are  satisfactorily  met  and 
tho  intogrity  of  the  funds  ciu.ly  protoctod,  Simi.larly  it  will  bo 
his  responsibility  to  integrate  and  correlate  the  fiscal  work  of 
the  regions. 

Bogi"’^-cl  c£ 

The  Regional  office  organization  includes  o.  Chief  of  Divi- 
sion, Fiscal  Cfficor  who  will  be  in  immodiate  charge  of  tho  Re- 
gional fiscal  and  banking  office,  a fiscal  inspector,  an  Auditor 
and  an  Accountant,  vmth  such  assistants  as  necessary.  It  is  con- 
templated that  tho  regular  Fiscal  Agent,  Deputy  and  Fiscal 
Inspector  will  assist  the  FPS  Finance  and  Banking  force  in  certain 
of  its  aclrriniotrativo , inspecticnal  and  training  duties.  This 
arra.ngemont  will,  of  course,  vary  somewhat  between  regions,  de- 
pending upon  local  considerations. 

Tho  YP3  Regional  Division  of  Finance  and  Baulking  is  respon- 
sible t-.  thw  Regional  Director  for  saifokooping  of  original  con- 
tracts, niTiOndmonts , cancellations ; also  for  submission  of  copies 
of  tho  contracts  and  modif ications  which  it  has  been  determined 
should  bv.  submitted  to  the  Coimscdity  Credit  Corporation,  througli 
the  h'ashington  Office,  for  verification  by  the  Treasury.  It  is 
also  respo]isiblo  for  assisting,  training  and  developing  FPS  fiscal 
porsornel  at  tho  Area  and  Regional  levels. 

in  tho  case  of  tho  ./ashington  Office  tho  permanent  corps 
of  audit. ers  and  acccunt.ar^ts  of  the  rogicnal  offices  v;ill  assist  in 
handling  tho  FPS  work  whvcn  circumstances  require  and  their  regular 
duties  permit,  ,j' 
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ORGuMyIZulTION  CIL'JIT 
FBR'iNCE  ;^TD  B.4r^KH\Tr 
lOiir.IOM/i  OFFICE 
(Honvy  Work  Loo'I  Region) 


ry  ^ Finojico  yici  Bnnking  Ciiioi*  j 


Adj'iini  st  rat  i on 

Ex;^>enuituro3  | 

Accounting 

.and- 

and  ^ 

and 

Inspection 

Collect ions  1 

Inventories 

In  light  or  Liodiuri  FF3  v/ork  loa'l  Rogioiii'  the  F?S  finance  nnd 
banking  work  will  bo  handled  as  far  as  pcssiblo  by  tho  regular  fiscal 
force.  Su^'rlor.ontal  omplvo^Tiont  for  FPS  project  '^rk  will  bo  provided 
and  financod  by  the  FPS  as  the  work  load  justifies  each  position  con- 

C OITiOd . 

Regional  Financo  and  Banking  Chief 

Tho  Pogicnal  Financo  and  Banking  Chief  is  responsible  for  the 
preparation  of  financial  statononts,  fiscal  reports,  cost  and  in- 
ventory records,  and  reports  and  such  other  special  log,  lunbor  or 
other  forest  product  graphs  and  reports  as  rp.ay  bo  roauired  by  tho 
Director.  Ho  analyzes  the  fiscal  work  of  the  Region  and  rocoinnends 
to  the  Director  such  decentralization  as  will  c'rijodite  and  sir.plify 
pajaaents  to  contractors  or  ccoporatcrs.  He  is  responsible  fer  the 
audit  .and  certification  for  pajaaent  of  milling  ar/1  other  invoices, 
payrolls,  travel  accounts  and  adninistrativo  vouchors.  Ho  is  also 
rospcnsible  for  such  activities  as 

1,  Exj.'onuiturcs  - review  for  sufficiency  ajid  complotcnoss 
(a)  contracts  and  agreoriionts,  (b)  applications  fo.r  loans, 
advances,  etc.,  and  (c)  ether  docunonts  on  v^hich  ex- 
penditures are  based;  chock  for  accuracy  log  scale  re- 
ports, lioiiibor  tally  shoots,  etc.;  preparation  of 
vouchers,  certification  by  claimant  and  contracting  of- 
ficer; processing  an.d  .aprrov.al  of  vouchors;  scheduling 
to  Fiscal  Agency  fer  pajanont . 

2.  C.jllcctions  - billing  of  debtors  as  per  contract  re- 
q_\iirenonts,  principal  and  interest;  preparation  of 
voucjiers;  processing  an.d  approval  of  vouchors; 
scheduling;  (v;ith  ronittfmees)  to  Fiscal  I'u^oncy  for 
deposit. 
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Accounting  {principal  and  interest  separately) , 
general  lodger  and  individual  accounts'  - procedures, 
records,  and  sta.tenonts  C;nd  reports  as  required. 

Costs  and  Inventories,  By  location,  species, 
grade,  etc. 


5.  Audit  and  Inspection  of  FPS  field  offices;  oporatcr’s 
plants,  when  needed. 

Area  Office 


It  is  the  policy  to  decentralize  FPS  fiscal  w-ork  fron  the 
Regional  to  the  ^n^oa  office  ;is  fast  as  the  Ai’oa  wonk  load  and 
available  trained  personnel  justifies.  This  acticn  will  speed  up 
and  ctherwise  facilitate  greatly  essential  fiscal  services  to  the 
FPS  clientele  and  lionco  should  bo  rgivon  adcauato  priority,  AJ.1 
FPS  fiscal  work  in  a Region  Tvill,  hov^evor,  first  bo  GoncentraLtod 
in  the  R.  0.  to  pernit  gaining  eiq^erionce,  obtaining  necossary 
unifoinity  in  records,  dovolLpi^ig  procedures  and  systems  and  train- 
ing personnel.  As  fast  as  tlio  fiscal  work  load  of  an  Area  justi- 
fies such  action,  and  undue  risk  is  not  ontailod  in  the  opinion  of 
the  Regional  Forester,  all  fiscal  v7ork  which  can  be  handled  most 
expeditiously  in  the  Area  office  should  bo  done  tliore  and  the  neces- 
sary porsonn.ol  transferred  from  the  Regional  to  the  /iToa  office. 

Such  a transfer  of  the  fiscal  functions  must,  of  course,  be  cleared 
in  a.dvanC'0  with  the  Federal  Reserve  Bank,  This  raay  necessitate 
some  additional  Finance  and  Banking  personnel  but  as  far  as  possible 
the  fiscal  work  in  tho  ikroa  offices  will  be  accomplished  by  trans- 
fer fr:;m  tho  R.  C.  staff  as  indicated  above,. 

Administrative  vs.  Operational  Costs 


It  v/ill  bo  necessary  tc  keep  a separate  record  of  all  opera- 
tional C'r  operating  cxp'ondituf es  and  receipts  as  contrasted  with 
administrative  or  overhead  expenditures  and  costs.  The  one  hundred 
million  dollars  iriado  available  by  the  Coiimiodity  Credit  Corporation 
can  be  used  only  for  operating  expenditures  of  the  FPS.  Receipts 
fr^m  those  expenditures  are  deposited  in  a revolving  fund  for  fur- 
thor  use.  Interest  is  charged  on  all  loans,  advances  and  other 
uses  of  this  fund  while  the  monies  are  outstanclin,::. 


The  menoranduTii  C'f  agreement  V7ith  the  CCC  permits  use  of  so- 
called  'Tiold  Back'’  funds  on  a pooling  basis  i.o.  funds  withhold 
from  loan  advances,  or  loan  or  contract  payments  to  the  operators. 
That  is  t.'  say,  a certain  pe-rcentage  of  each  payment  as  specifi- 
cally provided  for  in  the  contract  raay  bo  vmthhold  for  direct  pay- 
ment of  operating  costs  incurred  by  the  FPS  such  as  log  scaling, 
lumber  grading,  etc. 
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Tho  administrative  or  overhead  costs  as  defined  by  the 
Solicitor  v/ill  not  bo  subject  to  interest  charges  against  tho  FPS. 
The  Administrative  funds  will  be  expended  by  FPS  through  tho  regu- 
lar disbursement  channels,  v/ith  payrolls,  time  slips,  etc.,  sub- 
mitted in  accordance  with  Forest  Service  procedure.  Checks  ivill 
be  issued  by  Treasury  fiscal  officers  as  is  usually  tho  custom. 
Overhead  costs  of 'the  FPS  will  embrace  the  Washington  and  Regional 
Office  FPS  staffs,  including  FPS  clerical  and  fiscal  personn.el. 
This  fund  7/ill  also  finojico  all  FPS  training,  gvononal  contact  7/ork 
oouipmeiit  for  the  use  of  FPS  personnel,  etc. 


The  total  FPS  Adi;iinistrativo  cost  v/ill  be  held  to  tho  mini- 
mum practical  for  most  efficient  action.  This  will  necessitate 
the  voxy  closest  possible  oconomy  in  all  overhead  activities  of 
tho  FPS,  both  in  the  field  and  in  the  office.  Field  and  office 
members  of  the  FPS  will  need  to  bo  constantly  looking  for  noxv 


methods  to  handle  jobs, 
cally.  Short  cuts,  whic 
in  the  accomplishment  of 
s ou  ght  out , i:i VC  s t i gat  o d 


both  more  efficiently  and  more  oconomi- 
h will  not  endanger  essential  accuracy, 
any  activity  or  job  should  bo  constantly 
and  rocommondod  for  application  to  tho 


proper  administrative  officer. 
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JOB  ANALYSIS# 


’OR 


APR-A  FORESTER  AIE)  ADIZHISTRATION 


ASS  IS 


TANT 


This  analysis  provides  for  organization  of  a 
into  Districts  cand  for  adirdnistration  of  the  FPS  pr 
Area  Forester  level. 


sample  Area, 
ogran  at  the 


Organization  and  Planning 

1 . Attend  regional  conference  of  Area  Fores 
on  planning  and  organization  of  regional 


ters 

aaid 


area  ‘.'rogransj  secune  forest  survey  and  sir.ii- 
lar  da.t.a  from  Regional  Director..^ 

2.  Establish  area  headquarters,..., 


Job  and 
Travel  Tine 


24  hrs. 


16  hrs. 


3.  Hold  conference  of  staff  and  district  forest 
manager s to  outline  prograia  and  proced'ares^ 
and  tentatively  deterirdne  district  boundaries 
and  headquarters^  from  review  of  forest  survey 
and  siisiilar  data.  Area  manager  and  2 assistcsjit s^ 

10  ho  UTS  each 30  hrs. 


4 .  I-Iake  exploratory  field  trip  vd.th  district 

manager  for  specific  deterr.lna.tion  of  district 
boundciries  and  head-quarters  and  field  recon- 
naissance of  FPS  opporturlties  in  district 8 hrs.->^- 


5.  liake  contacts^  prepare  news  items,  etc.,  to 
acquaint  public  in  the  area  vlth  general 

program  and  area  organizalion 24  hrs. 


(#) 


Based  on  suggestions  from  the  EETSA  pro.gr ajn  and 
experience,  plus  i'lany  non- ee sled  elements.  It's 
be  gauged  raccordlngl^'^.  The  tine  allov;ances  are 


which  individual  perf oin.iances  vd.ll  vary 


)ly. 


other  F.S. 

value  should 
averages  from 


(---)  Job  hours  per  district 
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6.  Gchedule  and  participate  in  ^roup  training:  of 
isTaders  and  sealers,  training  to  be  done  by 

specialisto  (area  manager  and  1 assist, -ant) 3^  hrs, 

7 « Hold  monthly  /^roup  conierences  of  district 
riana/?er s (in  field  or  at  office)  for  work 
planning,  new  and  special  p»roblens,  procedures, 
etc.  Area  manager  mid  2 assistants,  88  hours 
each 264  hrs. 


Supervision  • ■ 

1 * Accoiapany  ct_  mai'iager  to  train,  guide,  and 

assist  }iim  in  the  field  cn  project  organization 
and  supervision,  and  in  planning  the  y;ork  of  the 
district  manager  end  bis  subordinates  ~ area 
staff  men  veill  assist  in  this  on--the-job  tr,aining 
on  other  districts  to  get  the  program  rapidly 

under  way ■...  24  hrs,* 


2 • Zdlid.  follovy-up  in  field  for  training  aid  inspection 
of  each  district  nanag;er,-^  one  month  after  first 
sup-?rvision  trip.  Inspect  thoroughly  one  of  each 
major  t^7)e  of  contract  ■ ar,d  related  operations:  and 
such  others  as  may  be  necessary  to  treat  vvith 
specific  Icinds  of  principal  problems  - at  mills, 
yards,  ai'id  vroods  - in  each  district. 


a.  Small  mills  - 

(1)  Inspection  (see  check  ].ist) 2 hrs, 

(2)  Special  problems  (at  2 additional 

mills  - average) 6 hrs. 


b.  •LIediiar:i  mills  -•  • ' • • • - 

•(1)  Inspection  (see  check  list) 3 hrs. 

(2)  Speci.al  problems  (at  1 adcitioiial 

mill  - average) 3 lirs, 

c.  Concentration  yard  - 

(1)  Inspection  (see  check  list)  and 
,aid  in  special  problems  - 1 yard 
c'md  plaint,  and  2 related  mill 
and  woods  operations 8 }irs. 


*oob  hours  per  district 
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d.  Log-bu^’lng  stations  - 

(l)  Inspection  (see  check  list) 

and  aid  in  special  problems  — one 
station  and  one  woods-  operation  for 
each  major  timber  type  (average  of 
2 stations  and  v:oods  operations 


assumed  in  this  case). 4 hrs. 


Total  job  time 42  hrs. 

Travel  ( out  side  distri  ct ) 3 hr  s . 

Total  for  trip 45  hrs. 


j • 


Halce  s ub se  q ue nt 

C*'*'  *0  "i"  *'1  O c*  n -^4- 

C ^ CiU-  J*,  Lf  O ci  b O-n  O U 

every  two  j.iontns 
as  1 ollowG : 


district  supervision  trips ^ ar e a 
in  this  v/ork;  each  district  once 
on  b a s i s of  av  e r age  s t an  d ar  d s 


a.  2^fo  of  sraall  mills  and  rela.ted. 
operations^  3 miils^  2 ^^ispectyons 

each  at  2 liours  each 12  hrs. 

b,  L0%  of  medium  mills  and  related 
operations;  2 mills ^ 5 inspections 

each  at  2~l/2  hours  each 25  hrs. 


c.  Concentration  yard  and  2^%  of  re- 
lated operations;  5 inspections  at 

S hours  each 40  hrs. 

d.  50^  of  log-bu^aLng  stations  and  re- 
lated operations;  2 to  3 stations^ 

2 insp-sctions  each  at  2 hours  each 10  hrs. 


Total  job.  tine o7  hrs. 

Travel  (outside  district) 10  hrs. 


Total  fop  subsequent  super\'lsion  trips 


97 


hr  s . 


Trouble-shooting  and  unforeseen  7/ork  in  district 
supervision 


66  hrs. 


*lob  hours  csr  district 
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General  Administrative  Work  at  Headquarters 

One  administrator  at  headquarters  at  all. times  to 
approve  (or  recommend)  contract®,  handle  personnel  matters, 

I Sc  E contacts,  correspondence,  etc.  2,080  hrs. 

Staff  V'Jork 

1.  Facilitate  solution  of  special  problems  of 

districts 66  hrs. 

2.  Appraise,  negotiate  and  facilitate  area  and 
regional  authority  purchases  and  loans  (16 

hours  per  month  - average) 192  hrs. 

3 • -^alyze  relationship  of  costs  and  market  prices 
by  products  and  species  for  administrative  con- 
trol ’and  to  keep  Regional  Forester  advised  on 

changing  relationships  (12  hours  per  month) 144  hrs. 

4.  A])praise,  negotiate  and  facilitate  sales 

(30  hrs.' per  month  - average) 360  hrs. 

Total  "district”  time. 306  hrs.* 

5.  Intorviowing  special  mill  or  forest  product  ovmers  with  whom 
District  Managers  are  not  able  to  reach  agreement 

(4  hrs.  per  week)...... 208  hrs. 

6.  Handling  "appealed ’cases”  referred  to  Area 
Foresters  from  decision  by  District  Manager. 

'one  case  per  V7eek*(2  hrs.  each). 104  hrs. 

Total  "district”  jobs  for  9 districts 2,754  hrs. 

Total  "area"  jobs.... 3,498  hrs. 

Total  area  Forester  and  Assistant  Jobs  6,252  hrs. 

*Job  hours  per  district 
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. • SUiniARY.  40B  MALYSiai^ 

(The  detailed  "F^ajaples"  suraruarized  belov7  are  on  foliou'ing  pages) 

J)XSTRICT.F0RF-3T  :iANAGER  ' 

The  analysis  of  the  fores'o  raanager  job  for  this  sai.iple  dis- 
trict provides  for  plarining_,  organizing,  and  acbuinistering  8 small 
mill  projects,  5 i-iediurn  mill  projects,  one  concentration  yard  and 
5 log-buying  stations,  producing  as  a result  of  the  FPS  program  a 
total  of  24  million  board  ,feet  .of  logs  -and  lumber. 

• Job  and 

Organization  and  Planning  Travel  Time 


1.  Meet  with  area  forester  in  1-day  conference 

bo  gain  backg3:oia\d  on  FPS  program  ;ind  make 
tentative  determination  of  district  bounda- 
ries and  district  headquarters o hrs. 

2,  Hake  joint  exploratory  trip  v;ith  area  forester 

to  determine  specific  boundaries  and  head- 
quarters  8 hrs. 


3.  Determine  location  of  likely  favorable  areas 
vvith  siltable  stump:age  supply,  irb.ll  equipment, 
mill  and  concentration. yard,  sites,  etc.  (from 


forest  survey  .and  other  available  data) 3-1  hrs. 

4.  Make  trip  vvith  area  forester  (or  alternate)  , 
for  on-the-job  training  and  org-anization  and 

planning  of  district  work. , ■ 24  hrs. 

5.  participate  in  training  on  gra-ding  and 

scaling 3^  hrs. 


(jj^  ) Based  on  suggestions  from  the  METSA  progTcim  and  other  F.S. 
experience,  plus  many  non— tested  elements.  It’s  value 
should  be  gauged  accordingly.  The  time  allovrances  are 
aver.ages  fromi  which  individUcTL  performances  will  vary 
widely , 
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6.  Att'..rd  monthly  group  conferences  of  , 
district  Lrnayers  (in  field  or  at 
ai'oa  office)  vdth  area  mcc-iagor  and 
staff  for  v/ork  planning,  now  and 

special  problv-ims,  procedores,  etc SS  hr 3, 

196  lirs. 

Frcjcct  Organization and  Super vision 

1.  ‘3  S-Mull  mills  (see  Example  No.  1}  @ 

26  hours 208  hrs. 

2.  5 Ilccliuin  mills  (see  Exar.iple  No,  2)  Q 

85  hours ; 42^?  hrs. 

3.  1 Concentration  yard  (see  Exar-iple  No.  3) 

3 630  hours 630  hrs . 

4.  3 Log-buying  st-itions  (see  Example  No*  l)  > 

© 83  honors 423  hrs. 

1703  iirs. 

He  adq uar t e r s W or  k 

Instructions  review,  periodic  v;ork  plccns,  corre- 
spondcnco,  information  contacts,  scaler  caid 

grader  time  reports,  etc 176  hrs. 

Total' District’ Forest Hrjiager  Time 2030  hrs. 

2030  hrs.  x'$l‘.83  -‘$3^00  salary  and  expenses. 

24  million'  B.F’.  $3300'  =•  16^*  per  II  net. 

This  does  not  include  time  for  helping  to  recruit-  labor,  for 
assistance  in' training’ labor-,  for  special  equipment  searches  '.md 
priority  v/Ork,  * for' time- lost’ at  non-cooper/itivc  mills  :ind  other 
operations,  etc.  Consequently  the  normal  cost  v/ill  probably 
appro:d.niate 23^  per  II 

See  also  costs  for  scaling,  grading,  tallying,  etc ” " 
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JOB  ANALYSIS'# 
DISTRICT  FQRSST  IIAMAGER 


.FIDUIFLE  MC.  1 - dealing  v^ith  a Snail  rnill  operation 

Gutting  5 H bd.ft.  per  day 

” 30  days  per  year_,  concentrated  in  2 months 

” 230  N per  yea.r 

Lumber  to  be  purchased  by  FFS 

Logging  operations  to  produce  this  aiaount  will  also  cover  a 
two-rnonth  period_,  usua-lly  the  two  preceding  months. 

Supervision  of  these  types  of  operations  v/ill  consist  of  a 
first  trip  to  enplore-  and  enter  into  contract^  a subsequent  trip 
for  inspection  and  service  at  monthly  intervals. 

First,  trip  - enter-e  into  contract  to  purchase  specified  pro- 
ducts, delivered  to  a specified  FPS  site  and  check  upon  the  accom- 
plishment and  financial  reputation  of  ovaier. 

First  trip — Jobs  to  be  accomplished; 


kill: 


Job  Time 


-L  • 


^ • 
3. 

j 

•■4  • 

r 

0. 

6. 

( . 

3. 


Present  output 

.Potential  output 

Action  needed  to  increase  output 

Stnmpage  available 

Labor  available 

Equipment  available 

Condition  of  equipment  and  its 

alignment 

Storage  facilities..- 

(see  check  list) 


.) 

.) 

.) 

.) 

. ^ 

• j 

.) 


60  min. 


60  " 
13  » 
133  ” 


{§')  Based  on  suggestions  from  the  I'iETSA  program  and.  other  F.S. 
experience,  plus  many  non-tested  elements.  It’s  value 
should  be  gauged  accordingly.  The  time  allowances  are 
averages  from,  which  individual  perf orm;onces  will  vary 
videly. 


024 


rto  ^ 


In  the  vToods:  , o^ob  Tine 


,...!.  .Check  quantity  and  quality  of 
stijjapage ) 

2.  Concltion  of  hauling  goods ) _ 

3.  Condition  of  hauling  equipment ) 

4. • Explain  required  woods  practices. . . . ) 

(sec  check  list) 

VJith  Operator: 

1.  Explain  saYdng  ;.ind  piling 

specifications 13  min. 

■ • 2.  Enter  into  contract 43  " 

60  ” 

Travel. time  on  above  jobs  and  from  I'i.ll  to  mill.  120  " 

• Total. time  for  first  trip.... 373  ” 

Second  and-  Sub  sequent  Trips — To  check  on  tvro  m.onths  of  woods  and 
tv;o  months  of  mill  operations.  This  calls  for  two  trips  to  each 
ty^Q  of  operation. 

Second  and  third  trips  to  the  Vv'oods  operation;  (Second  trip 
to  be  made  soon  after  operation  starts  and  t:iird  trip  to  be 
about  one  month  later . ) 

Job  Tine 

1 . F r o ,5T e s s be  ing  made ) 

2.  Check  on  forest  practices ) 

3.  Assistance  possible  to  facilit.ate  ) 70  min. 

operations ) 

4.  Discussion ) 

(see  check  list) 

Travel  tLme  for  the  above 90  '* 

160  " 

Tineiequirod  for  tv/o  trips 320  *' 

Second  and  third  trips  to  mill  operations;  (Second  trip  to 
be  madu  soon  after  sailing  starts  and  t-iird  trip  to  be  oioiit 
one  month  later . ) 

1.  Contact  operator 13  i-b-n. 

2.  Check  Liill  in  operation. 30  " 


FPS  - pr.o. 


Job  Tine 

3.  Check  output  against  contract 

4.  Proceed  to  FPS  delivery  site..._ 30  mri. 

• -5.  Check  pipe'  tally 20 

6.  Check  piling  and  sticking  lunber.  - 

pile  bottoms  and  roofs  (see  handbook) 

• 7.  Discussion  with  operator 43  " 

8,  Take  corrective  action  as  necess.ary 
(see  check  list) 

Travel  time 90  ” 

280  " 

Time  required  for  two  trips 560  '* 

Exploratory  trip 375  " 

T’.vo  woods  trips 320  ” 

?v70  mill  trips 560  ” 

1255  ” 


Cost  per  M = 26  lirs.  © s^l.83  = $47.58  -r  250  11  - 19</:  per  IT 


District  Forest  Ilanager  v.dll  turn  over  the  contracts  to  the 
Area  Forester's  office  and  othervdsc  attempt  to  have  the  Area  For- 
ester's office  handle  practically  all  of  his  office  work. 
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JOB  AMALYSIS-# 
DIS'fP.ICT  ?~~ORB3T  1.IAMAGER 


E'CAIITLII’  NO.  2 ~ de.aling  vdth  a medium  size  mill 

Cutting 12  LI  per  day 

Operating 200  days  per  year  (10  mo.) 

Aruiual  cut 2.4  million 

Logging  and  milling  concurrent 

Limiber  to  be  purchased  by  FFS 

FPS  tallyman  at  mill  at  ail  times  v/hile  in  operation 

First  trip  to  locate  and  contact  mill  op 'raior  and  to  draw 
up  contract  aind  check  on  financial  and  acccmjxlishdTient  reputation 
of  ov*T.ers  or  operators. 

Second  trip  to  be  mcde  soon  after  operator  begins  producing 
under  terms  of  contract  and  subsecment  trips  to  be  approximately 
one  each  montli.  The  talljaaan  will  be  trained  to  m:i:e  intervening 
inspections  and  cliscld.ng  on  woods  operations  dm^ing  periods  when 
irill  is  not  operating. 

First  trip — Jobs  to  be  accomplished: 


Mill: 


Job  Tine 


2. 

3. 

4. 

1 ?• 

0. 


a. 


Present  output 

Potential  output 

Action  needed  to  increase  output 

Stumpage  available 

Labor  available 

Equipment  availa.ble 

Condition  of  equipment  and  its 

aligrmient 

Stora.ge  facilities 

(see  check  list) 


) 

) 

) 

) 

) 

N 

; 


60  min. 


60 

60  » 

180  '» 


(#) 


Based  on  suggestions  from  the  NE.TSA  pregrem  and  other  F 
experience,  plus  TAany  non-tested  elements.  It's  vrlLuc 


shouD.d'be  gauged  accordingly, 
averages  from  which  individual 


The  time  alloi;ances  are 
performances  wdll  vary 


C 


widely. 
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In  uhe  Y^Toods: 


Job  Tino 


1.  Check  qu-entity  and  quality  of 

stump  ago ) 

2.  Condition  of  hauling  goods 

3.  Condition  of  hauling  equipment ) 

4.  Expl^ain  required  woods  practices ) 

(see  check  list) 


\Tith  Operator; 


1,  Expl;iin  sav/ing  oud  piling  speci- 


fications  ) 

2,  Enter  into  contract ) 


180  min. 


Travel  tLme  on  above  jobs  and  from  mill  to  jnill..  240  ” 


Second  and  Subsequent  Trips — To  check  on  woods  and  mill  operations 
and  inspect  and  supervise  tallyman.  Second  trip  to  bo  made  soon 
after  operation  starts  a.nd  subsequent  trips  to  be  approximately 
one  month  apart. 


IToods  check:  Job  Time 


1.  Progress  being  made ) 

2.  Check  on  forest  practices ) 

3.  Assistance  possible  to  facilitate  ) 120  rnin. 

operations  ) 

4.  Discussion ) 

(sec  check  list) 


Mill  Check: 


'1.  ’Contact  operator ) 

'2.  Check  mill  in  operation ) 

3.  Check  output  against  contract........) 

4.  Proceed  to  FPS  delivery  site .)  140  rain. 

3.  Check  pile  tally ) 

6.  Check  piling  and  sticking  lumber  - 

pile  bottoms  and  roofs  (see  handbook) 

7.  Discussion  v/ith  operator ) 


8.  Take  corrective  action  as  necessary..) 
(see  check  list) 
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Inspect  t all.-yT:ian : Job  Tine 

1.  vYhat  is  his  relationship  vriLth 

operator? 

2.  V'Jhat  is  his  working  condition?  -- 

3.  Is  he  checking  woods  and  yard  satis- 

factorily? Hov;  often? 

4.  Are  his  tally  sheets  legible? 


(see  check  list) 

( 

Travel  time  required  for  each  trip 150  min. 

' 410  " 

Ten  trips  per  year 4100  " 

25^  / for  unforeseen  work 1025 

Total  time 5125  '* 


Cost  per  II  = 85  hrs.  S &.83  = $155.55  -i  2400  11  « 6-1/2^ 
per  i:. 
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JOB  ANALYSIS# 
DISTRICT  FOREST  IliiNAGE-R 


EXallFLE  3 — 


a concentration  yard  vd.th  a string  of  20  mills 


1.  5 nn.lls  cutting  12  IT  per  day  — 60  II 

2.  15  mills  cutting  5 M per  day  ~ 75  II 

The  5 mills  cutting  10  months,  60  M per  day  for  200  days  = 
12,000  II  feet  per  year. 

The  15  mils  cutting  2 months,  75  M per  dry  for  50  days  = 
3^750  II  feet  per  year. 

Total  production  of  112,000  + 3^750  = 15,750  II  per  year. 
Logging  and  milling  concurrent  for  the  5 mills. 

Logging  2 months. 

Hilling  2 months  for  the  15  mills. 


Lumber  produced  to  be  purchased  by  PT3. 

FRS  tallym.an  located  at  concentration  yard. 


The  above  mills  nov;  operating  a,t  ^0%  of 
v;ill  increase  this  eduction  to  above  figures^ 
cut  of  7,875  :i  Teet. 


capacitor.  The  FPS 
net  FPS  increase 


The  first  trip  is  to  contact  the  concentration  yard  operate?. 
The  second  trip  is  to  be  made  soon  after  operations  are  under  v/ay. 
Subsequent  trips  approxim.ately  one  tj.me  each  month  thereafter. 


Chock  on  fin.ancial  .and  accompli  slime  nt  reputation  of  ovmer  — 
180  min. 


Fir  st  Trip 


At  Plant: 


Job  Time 


1.  Contacts  and  explains  to  operator....) 

2.  Looks  over  the  facilities ) 

3.  Examines  the  larger  sav/mills  and  five 

of  the  smaller  mills 

(sec  check  list) 


135  min. 


480 


(f  ) B'Cscd  on  suggestions  from  the  IJE'TSA  progr;.im  and  other  F.S.  ex- 
perience, plus  many  non-tested  elements.  It’s  value  should  be 
gauged  accordingly.  The  time  allow^ances  are  averages  from 
vfnich  individual  perf ornainces  will  vary  mdely. 
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In  Uoodsi' • ' Job  Tine 


1.  Examine  samples  of  available  ) 

stiompage ) 

a.  To  size  up  the  available  timber  ) 
supply  to  supply  the  prospective) 

contract. ) 

'b,  Explal.n  the  conservation  require-  ) 
ments  in  each  characteristic  ) 

timber  tjq^e  examined ) 480  min, 

c.  Obtain  any  other  pertinent  ini  or-  ) 
m*ation  needed  to  complete  con-  ) 


tract  upon  return  to  concentration) 
yard  such  as: 

■'/Tnat  mills  vdll.  cut  for  FPS 
' ' ' ■ entirely? 

'That  lands  vd.ll  be  set  up  to 
supply  FPS  contract? 

(see  check  list) 

Return  to  concentration  yard ; Job  Time 

1.  Contract  operators  for  future 

negotiations ) 

a.  Discuss  terms  of  contract ) 120  min. 

b.  Fill  out  contract  form  in  rough...) 

Collect  transaction  .evidence  on  prices  being  paid 
for  sdiiiilar  products  contracted  for  so  the  Area 
Forester  will  be  advised 60 

Traiisriit  contract  to  Area  Forester  and  arrange  for 
a meeting  to  complete  and  execute  contract. 

Travel  for  all  above  jobs 900  >• 

Second  Trip-^tO‘ be ^made  soon  after  operations  stant  and  subsequent 
trips  a.bout  once  each  month  to  the  concentration  ymd  to  inspect 
yard,  savinills  and  v;oods  and  supervise  the  tallyman  located  at  con- 
cent-ration yard. 
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.-yt  concentration  yard;  Job  Tine 

12  trips . . * 1440  irdn. 


1.  Checks  for  progress  being  made.  ' 

’ • • 2.  ' Liiinber  piles  examined. 

3.  Yard  layout  and  circulation. 

4.  Invspects  tallyman. 

5*  (see  check  list) 

Travel  time  each  month  (2  hours), 1440  ndn. 


At  samTills:  ~ All  riills  producing  FPS  material  to 
be  reached  each  month  during  their  operations. 


I 

Tr  avel  tine 4800  min. 

1.  10  tr.ips  to  5 big  mills ) ^qc^qq  ,, 

2,  2 trips  to  15  small  mills ) 


a.  Check  for  needed  service 

b.  Shoot  trouble 

(see  check  list) 

in  the  ViToods: 

1.  C?ieck  on  conservation  practices ) 


2.  iToods  roads ) n 

3.  Inspection  of  care  of  equipment ) 

4.  V7oods  labor  conditions ) 


(Average  240  A.  cutover  per  month  in 
scattered  areas  /12  acre^/) 

(oee  check  list) 

Travel  time  each  month  for  above  trips  for  vroods 

job 7200  '« 

Back  to  concentration  yard : 


1.  Contact  the  contractor ) (^qq  „ 

2.  Discussion ' ) ■ ■ 

Total  job  and  travel 31^155  ” 

23^  added  for  unforeseen  work 7,790 

Total  time 38,945  " 


Cost  per  1.1  = 650  hrs.  © $1.83  $1189.50  + 7875  H = 15^  per  M 
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JOB  At.'ALYSIS# 

DISTRICT  FOREST  IJAMAGEP. 

EX.UIFLE  NO.  4 - Leg  - ‘buying  stations 

This  example  conteii^lates  the  establishimerxt  of  a number 'of 
log-buying  stations  in  a portion  of  the  di.strict  wiiere  log  pro- 
duction by  small  st’ornpage  oi’.Tiers  or  contractors  is  practicable  but 
log-marketing  ser\dce  is  the  principal  need. 

In  this  ijist:ince  the  District  Forest  lianager  is  to  organize 
one  of  these  log-buying  stations  and  p*.u*c]iasc  a mi.niirjm'i  of  300,000 
bd.  ft,  cf  logs  from  20  ovaiers  or  contractors,  deliveries  to  be 
received  over  a period  cf  three  raonths 

Job  /uialysis 

-prepcja.tion:  Job  Tir.ie 

1 . Obtain  first-hrjTid  inf oriiation 

a,  on  p;rospects  of  area  for  ].og  production. 

b,  on  availability  cf  stunpage, 

c,  on  most  suitable  log-laiiding  site, 

leasable  at  reasonable  terms  (in- 
cluding site  for  mill  and  stic Icing 
ground) . 

d,  to  determine  log  prices  for  deliveries 

at  tills  particular  site  • 

e, '  etci 

2.  Arrange  for  meeting  of  ov.ners  raid  contractors 

•'  ' (First  trip) 

a.  convenient  meeting  place, 

b,  notices  in  newspaper,  courthouse,  etc. 

First  trip 8 hrs. 


Ct  ) Based  on  suggestions  from  the  MI'jTSA  pregrem  'vid  other  F.S. 
experience,  plus  many  non-testod  elements.  It's  vcJLuc 
shou3.d  be  gauged  accordingly,  Tiie  tine  a3J.ov;ances  are 
averages  from  w'hich  individual  performances  v/ill  vary 
widely. 


A- 


c33 


FPS  - W.O 


Organization ; 


o^ob  Tine 


. At  PM  meeting  ~ 

a.  explain  general  program  and  local  plan. 

b.  outline  desirable  woods  practice. 

c.  tentatively  negotiate  contracts. 

d.  learn  of  other  posvsible  operators. 

2.  Obtain  lease  for  log-landing,  mill  site  end 

sticld.ng  gi’oijnd. 

3.  At  Pil  meeting  - enter  into  contracts  v.dth 

ovrno.rs  and  contr.actors. 

4.  Secure  additional  contracts  by  individual 

contact  to  obtain  minimum  300  H.BoF. 


Second  trip 8 hrs. 

5.  Designate  days  of  Y;eck  for  receipt  of  log 

deliveries;  advise  operators 1 hr. 


Inspection  and  Supervision: 

1.  First  inspection  - (2d  or  3d  week  after 
deliveries  start) 

At  log  landing  - 

(1)  check  scale,  (2)  inspect  landing. 

(Scaler  vvill  be  check  scaled  once  every  2 weeks, 
whilch  in  this  instrince  would  mean  a check  scale  ' 
at  this  landJ.ng  appro:;d.rn.tely  once  every  6 weeks, 
or  tvrice  during  the  3-nionth  period. ) 


b.  In  woods  - 

(l)  invspect  woods  practice,  (2)  facilitate 
log  production  and  delivery  - scaler  accompanies 
manager  on  this  trip  for  training. 


Third  trip 12  hrs. 

(Woods  inspections  will  be  made  at  intervals  of 
three  weeks  in  each  log-buying  station  area,  v/ith 
special  effort  to  reach  newly  opened  operations 
before  or  shortly  after  start  of  operations;  particu- 
lar atteiition  to  be  given  larger-size  operations  in 
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v;oods  inspGctionsj  sealer  also  to  inspect  Job  Time 

v70ods  and  follow-up  on  logging  operators 
v/hen  not  scaling  and  receiving  deliveries.) 

(This  ex.ar.iple  presumes  that  10  operators  v/ill 
be  operating  at  time  of  first  woods  inspection 
and  that  5 of  the  larger  operators,  producing 
major  portion  of  total  volume,  vrill  be  inspected; 
also  that  enroutc  district  manager  vdll  follow-up 
on  5 other  of  the  larger  operators  to  encourage 
and  f acilita.te  stant  of  operations  and  to  expladn 
desirable  v/oods  practices  on  the  ground.) 

2.  Subsequent  InsDCctions 


a.  At  mill  - once  every  six  v/ecks. 


b.  In  woods  - once  every  tliree  weeks. 


Tlirec  trips 32  lirs. 

Total  job  time 6l  " 

Travel  time 7 '* 

25%  plus  for  unforeseen  work 17  ” 

Total  time 85  ” 


Cost  per  i:  = 85  hrs.  0 |1.83  = $155.55  + 300  LI  = 52^  per  LI 
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Avenues  and  Procedures  to  Stimulate  Production 


The  Forest  Products  Service  vail  stimulate  production  of  wood 
products  primarily  by  loans  on,  contracts  fojg  and  purchases  of, 
stumpage,  logs,  rough  or  finished  lumber,  or  special  products  in  any 
degree  of  finishing.  In  general  it  will  give  first  priority  to 
loans  and  second  priority  to  purchases  to  stimulate  production.  It 
v'ill  obtain  and  utilize  national  forest  stumpage  or  material  to  the 
fullest  extent  practicable.  Finished  products  ordinarily  v.all  be 
obtained  by  loan,  purchase,  or  direct  action  only  when  eicisting 
orders  for  such  finished  material  arc  at  hand. 

Major  procurement  '*ave=nues**  through  which  the  FPS  will  stimu- 
late the  production  of  needed  forest  products  may  be  .summarized  as 
f ollov.^s : 

(a)  Concentration  yard  and  small  middleman  operations, 

(b)  Small  mills, 

(c)  Stumpage  ov/ners  and  logging  contractors 

(d)  Large  mills 

(e)  Large  v/holesalers 

(f)  Cooperatives 

(g)  FPS  own  operations 

(h)  National  Forest  stumpage  . 

Each  procurement  avenue  will  have  various  procurement  pro- 
cedures which  may  be  used,  A major  job  wall  be  to  consider  thorough- 
ly all  possible  procurement  avenues  and  procedures  and  to  use  one’s 
best  judgment  as  to  the  most  effective  and  economical  practices  to 
use  in  each  particular  case.  Differences  in  location,  products  or 
conditions  may  often  cause  c'nanges  in  the  relative  desirability  of 
the  procurement  practices  available.  The  major  advantages  and  dis- 
advantages of  each  procurement  avenue,  and  the  relative  desirability 
of  the  various  procurement  procedures,  presented  in  this  Section 
are  based  on  average  conditions  and  vdll  not,  of  course,  apply  in 
each  case. 

The  policies,  procedures,  advantages  and  disadvantages  rela- 
tive to  obtaining  the  needed  material  through  the  above  mentioned 
several  main  avenues  of  procurement  arc  presented  in  brief  as 
follows^  (Lumber  is  used  as  the  illustrative  example  in  order  to 
be  specific,  and  as  it  is  the  product  expected  to  form  the  largest 
percentage  of  the  total  FPS  business.  It  is  felt  the  procurement 
avenues  ?.nd  procedures  outlined  for  obtaining  lumber  can  be  applied 
vdth  suitable  modifications  in  the  ob'taining  of  other  v/ood  products,) 

(a)  The  Concentration  Yard  or  Small  Middleman  Procurement  Avenue 

Concentration  yards  are  particularly  common  in  the  Southeast, 
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In  other  parts  of  the  nation  their  place  is  usually  taken  by  small 
middlemen.  The  typical  case  is  a concentration  yard  or  middleman 
handling  all  or  a large  portion  of  the  output  of  from  5 to  50  small 
mills.  Often  most  or  many  of  these  mills  arc  financed  or  even  ovned^ 
in  T/hole  or  in  part,  by  the  yard  or  middleman.  It  vdll  be  the  policy 
to  v:crk  '■/•ith  and  through  concentration  yards  or  snail  middlemen  to 
the  extent  practicable^  nrovided  assurance  can  be  obtained  that  each 
such  agency  ivill  make  proper  provision  for  the  appH.ica.tion  of  the 
conservation  requirements  and  7dll  meet  such  responsibilities  as  are 
may  have  - morally  if  net  legally  - mth  rega.rd  to  applicable  labor 
and  safety  laY/s  or  ecuivalent  practices  by  the  mills  from  v/hich  the 
lumber,  and  by  which  the  logs,  are  obtained  for  the  FFSo  The  action 
to  be  ta.ken  in  case  these  reouirements  are  violated  is  shovjn  at  the 
top  of  Page  5 of  the  Acting  Chief’s  policy  letter  of  August  51^  1942, 

The  usual  procedure  in  obtaining  increased  output  through  this 
avenue  of  prc'-curement  'dll  be  for  the  FPS  to  ascertain  from  the  con- 
centration yard  cimer  or  cpera.tor^  or  the  small  middleman  his  present 
assured  and  his  potential  output^  relative  to  the  desired  material© 
The  difference,  if  any,  is  the  indicated  volume  of  production  which 
the  FPS  shc'uld  take  steps  to  ( btain  to  the  extent  needed©  (See  also 
Section  G)<>  If  the  loan  procedure  is  not  satisfactory  to  the  ovners 
or  the  FPS,  a contract  for  the  purchase  of  the  increased  output  v;ould 
be  the  next  usual  procurement  procedure.  The  purchase  contract 
Y/ould  preferably  cover  only  the  desired  specified  luriiber  volumes, 
sizes  and  grades.  In  me.ny  ca.ses,  hcavever,  it  ma.y  be  necessary  or 
most  practicable  to  contract  for  the  purchase -of  the  entire  augmented 
output.  In  exceptional  cases,  such  as  the  need,  to  produce  special 
and  rare  materials,  the  ce^ntract  may,  vdth  advance  approval  of  the 
Regional  Office,  cover  only  the  grades,  sizes  and  vclume  the  yard 
owner  or  middleman  is  unable  to  dispose  of  othen^ise.  In  such 
cases  a suitable  discount  from  the  going  market  price  would  ordi- 
narily be  reouired,  (See  also  Section  F) 

In  the  few  cases  where  finished  lumber  is  desired  and  ordered, 
the  yard  or  middleman  can  handle  the  entire  job^  and  the  loan  or  pur- 
chase agree.ment  may  call  for  delivery  of  the  specified  finished 
products  at  a specified  designation  or  shipping  poirlt.  In  the  more 
usual  case  rough  lumber  will  be  obtained, 

provision  must  be  made  in  advance  for  the  renting  of  yaref 
storage  soace^  specifications  as  to  piling  of  the  rough  lumber  and  as 
to  the  cost  of  finishing  the  lumber,  when  such  action  is  desired 
by  FPS. 

Delivery  * In  most  cases,  advance  arrangements  should  also 
be  made  with  the  yard  operator  or  middleman  relative  to  moving  the 
finished  lumber  to  the  usual  shipping  or  delivery  points  and^  v;hen 
needed^  for  loading  on  cars* 
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TTien  the  prinary  bottleneck  in  obtaining  increased  produc- 
tion by  the  concentration  yard  or  iniddlcnian  is  lack  of  logs  for  his 
mills^  see  item  '’c'*  in  this  Section.  If  the  princij^al  bottleneck 
is  labor  shortage^  see  item  '‘i”  of  this  Section.  If  the  prinary 
difficulty  is  transportation  facilities  or  l£.ck  of  proper  priori- 
ties relative  to  needed  equipr.ent,  see  Sections  N and  0,  respectively'. 

Some  major  advantages  of  dealing  vdth  concentration  j^rds 
or  small  middlemen  is  that  it  should  permit  a major  increased  out- 
put by  FPS  v'ith  a minimum  of  overhead,  time  and  cost.  It  vdll  per- 
mit the  accented  and  existing  business  organization  and  production 
machinery  to  be  utilized  vlth  resultant  minimum  of  adjustments  neces- 
sary in  organizing,  financing  and  administering  the  increased  production. 
It  vdll  alloiv  the  FPS  to  deal  vrith  and  influence  the  persons  and  or- 
ganizations T'hich  may  be  expected  to  control  a large  part  of  the 
lumber  production  after  the  FPS  var  project  is  completed.  It  should 
facilitate  prompt  and  dependable  production  of  material  ordered  or 
promised  and  should  aid  in  obtaining  prompt  finishing  and  delivery 
or  shipment,  'V'hen  needed. 

Some  major  disadvantages  of  dealing  through  yards  or  small 
middlemen  is  that  such  procedure  vail  involve  at  least  tr/o  parties 
(the  yard  and  saimill  operators)  before  reaching  the  timber  cutting 
operators  and  stumpage  ovTiers.  It  may,  therefore:,  be  a difficult 
procurement  avenue  to  utilize  in  respect  to  obtaining  proper  ap- 
plication of  conservation  reouirements,  and  to  meet  such  responsi- 
bilities as  may  rest  upon  us  T;ith  regard  to  labor,  safety  or  similar 
lavrs  or  their  eouivalent.  In  many  cases  the  yard  operator  or 
middleman  rill  have  no  facilities  to  supervise  the  attention  being 
given  these  reouirements.  In  some  cases  it  may  be  very  difficult 
for  the  yard  operator  or  middleman  to  determine  and  locate  the  areas 
being  cut  over  and  men  employed  on  operations  relative  to  his  FPS 
contracts  or  production,  and  to  separate  these  areas  and  rorkmen 
from  those  operating  or  employed  in  connection  vd.th  other  contracts 
or  producers.  It  may  also  be  difficult  in  using  this  procedure-  to 
insure  that  the  stur*ipage  ©■"'ner  obtains  a fair  price  for  his 
stumpage  or  logs,  or  to  influence  the  price  paid  for  stumpage  or  logs. 

To. summarize,  the  concentration  yard  or  small  middleman  should 
be  utilized  as  a production  agency  for  the  FPS  v;henever  assurance 
can  be  obtained  that  the  yard  o^.-ner  of  middleman  r/ill  apply  the 
conservation  requirements  and  v;ill  comply  v,*ith  the  appropriate 
other  obligations  in  all  cutting..and  other  operations  accomplished 
for  the  FPS*  If  possible,  assurance  should  also  be  obtained  that  a 
fair  price  vlll  be  paid  for  the  stumpage  or  logs  obtained  for  FPS  ’ 
use,  and  that  the  cost  of  the  yard  or  middleman  seiamce  v;ill  not  be 
excessive.  It  v/ill  of  course  be  the  responsibility  of  the  FPS, 
as  stated  at  the  top  of  page  5 of  the  Acting  Chief’s  policy  letter 
of  August  51,  .1942,  to  make .an  adenuate  check  that  all  contract  re— 
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Guirements  and  applicable  layj-s  or  their  ecuivalent  c.re  conplied 
’'N±th  in  the  prcclucticn  of  ■';;ood  prcd\icts  for  the  FPvS. 


( b ) The  Sr;iall  Mill  Procurement  Avenue 


There  is  a vast  difference  regionally  between  the  outpot  of 
a so-called  '*sraall  niill’%  A small  mill  on  the  west  coast  may  produce 
5-10  million  board  feet  of  lumber  per  3^ear  as  compared  to  a similarly 
classified  rail  in  the  southeast  which  produces  50  M board  feet  cf 


lumber  or  less  per  year.,,  This  presentation  concernrng  small  mills 
refers  to  ajj  malls  j.ocaJly  termed  ‘^smabl  ia..lls''pc  especially  those 
which  sell,  their  cutpui:.  priimarj.ly  to  conoentr'.tion  yards  or  middle- 
men^ a.s  distinct  from  the  large  rail  Is  which  ship  direetjy  to  consum- 
ing center 5 and  have  a scales  c;rgani7,ataon  of  thed.r  cvm,  or  sell  through 
a marketing  organization.-.  Small  milms  ordinarjly  do  not  produce 
finished  luiaberr  as  contrasted  wdth  large  mills  ■'."hich  •"■o  have  such 
facilities c No  hard  and  fast  line  can  cr  need  be  dra-wn  between- 


small  and  large  mills  as  the  terms  are  used  in  this  Section* 


It  is  the  policy  of  the  FPS  to  deal  directly  with  small  mill 
ovTiers  or  operators  'vvhen  satisfactory  arrangements  for  increased  pro- 
duction^ as  outlined  in  item  ”a”  cf  this  Scctfonc  cannot  be  made* 

In  many  cases  it  is  expected  tint  the  concentration  yard  07mcr  or 
middleman  v/ill  prefer  the  FPS  to  deal  directly  mth  the  mills  in 
erder  to  relieve  the  middlemen  or  yard  cvaiers  cf  responsibility 
relative  to  FPS  contract  provisions  concerning  proQurem.ent  of 
material  by  the  mills  for  FPS* 


The  T)referable  FPS  procedure  to  augment  production  by  a small 
mill  man  is  via  a loan  •'which  wall  enable  him  to  finance  the  increased 
production^  but  Y\,bich  will  leave  him  emming  and  responsible  for  the 
sale  and  utilization  of  the  products  concerned.  (See  also  Section  G) 

If  the  loan  procedure  is  not  practicable  and  desirable^  the 
secono  most  desirable  prccedurc  to  augment  production  through  this 
avenue* of  procurement  is  usually  via  purchases*  Purchase  contracts 
will  preferably  cover  onlj^  the  products  desired  but  if  necessary^ 
wall  cover  the  entire  augmented,  production*  A contract  to  purchase 
only  that  portion  of  the  increased  production  w/hich  the  operator 
cannot  sell  directly  should,  be  entered  into  only  i/^hen  conditions 
justify  such  action  and  advance  apprc.val  of  the  proposed  action  has  ■ 
been  obtained  from  the  Regj.onal  office,  (See  also  Section  F), 

If  the  increased  nroductiun  of  the  small  mill  is  dependent 
primarily  ^'-n  an  increased  log  supply^  increased  labor^  improved  trans- 
portation facil.ities  or  needed  enuioment  priorities,  see  items  '*c’* 
and  "i”  of  this  Section  and  Sections  M 0,  raspectively,  ' 


D4 


FPS 


- VJ.O. 


Log  or  labor  shortages  can  freauently  be  imorovec.  c'r  renedied 
ncving  the  mill  T/here  timber  of  the  desired  quantity  and  quality, 
or  nc^re  labor,  are  available.  Possibilities  in  this  direction  should 
be  discussed  vdth  and  explained  to  the  mill  operators  cc'ncerned* 

’’■hen  necessary.'',  co  nsideration  should  be  given  to  the  FPS  contracting 
for  the  purchasing  of  the  mill  or  mills  and  moving  the  facilities 
tv:  the  desired  locations,  ^ch  mills  could  then  be  sold  tc  a suit- 
able operator,  leased,  or  operated  under  contract,  v;r  as  a last 
resort  o’^erated  directly  by  the  FPS  from  the  Administrative  Fund, 

Tlien  dealing  umth  small  mills,  arrangements  should  be  made  in 
ac^vance  relative  to  piling  and  stc  rage  of  the  rough  lumber.  Then 
practicable  the  rc;ugh  lumber  from  the  small  mill  should,  be  stored 
at,  or  Y;here  it  vlll  be  most  accessible  to,  a suitable  finishing 
plant.  Arrangements  should,  also  be  made  in  advance  for  the  finishing, 
storage  and  delivery  of  the  finished  lumber  to  the  shipping  or 
deliverY^.  point  so  that  the  FPS  vdll  no.t  be  caught  veith  rough  lumber 
vhich  must  dc  finished  at  a local  plant  unless  excessive  transporta- 
tion costs  are  incurred  to  move  the  lumber  to  anv.ther  plant.  Such 
a condition  may  encourage  the  local  finishing  plant  tc  charge 
excessively  for  use  of  its  serimces.  In  most  cases  arrangements  for 
utilization  c-f  the  finishing  plant  facilities  should  be  made  v.lth 
the  available  cc-ncentration  yarcL  c r nid.dleman  -in  advance  T'hether 
or  not  the  yard  or  middleman  is  the  agent  from  Y;hich  the  FPS  Yjill 
ebtain  the  rough  lumber. 

Some  major  advantages  tc  the  FPS  from  using  the  small  mill 
procurement  avenue  are  that  it  should  result  in  a material  increased 
cutput  of  rough  lumber  Y;ith  a reasonable  overhead,  cest.  It  T/ill 
nerr.iit  dealing  vith  the  mill  evners  and  operators  T;ho  are  usually 
in  direct  contp.ct  udth  the  stumpage  ovTiers  and  logging  contractc-rs. 
This  should  permit  much  easier  supervisicn  a.nd  chock  on  the  applica- 
tion of  the  conservation  reouirementvS  and  other  specifications  of  the 
contracts  involved.  It  should  have  a favorable  influence  on  the 
price  paid  for  stum.page  and  logs,  and  vdll  perr.iit  .elimination  of 
any  excessive  cc'ncentration  yard  or  middleman*  s profit,  at  least,  to 
the  rough  lumber  stage.  Supplementary  to  the  main  objective  — 
increased  production  — it  vdll  provide* -direct  contacts  rdth  key 
persons  in  the  lumber  production  programs  vith  a golden  opportunity 
to  educate  them  concerning  the  advantages  of  a uniform  leg  scale, 
log  grading,  and  the  application  of  Lmpre-ved  cutting  practices. 

Some  major  disadvantages  resulting  from  r/erking  through  indi- 
vidual small  mills  to  ebtain  a needed  increase  in  tho  production  of 
vrood  Prcc'ucts  are  that  such  prc'cedure  ivill  require  many  more  contacts, 
and  agreements  or  ce.ntracts,  and  hence  increased  overhead  and  super- 
vision costs  than  dealing  through  concentration  yards  c;r  middlemen. 

It  v/ill  necessitate  an  increased  number  of  lur:iber  scalers  and  graders, 
unless  the  luiaber  is  delivered  to  and  scaled  at  the  concentration  or 
middleman* s yards*  It  vill  necessitate  also  in  mc.st  cases,  separate 
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contracts  T/ith  the  concentraticn  yards  or  middleinen  relative  to  stor- 
ing and  finishing  the  rough  lunber,  and  the  storing  and  moving  to  the 
shipping  pcint  of  the  finished  liunbor# 

(c)  The  Stumpagc  Ormer  and  Legging  Contractor  Procurement  Avenue 

^Jhen  lumber  procurement  facilities  outlined  in  items  **a”  and 
’*b’*  are  not  sa.tisfactGr^r^  or  need  to  be  further  supplemented,  the 
next  usual  action  or  nrocurement  avenue  is  via  the  establishment  of 
log  buying  stations#  The  number  of  such  stations  ivill  be  based  on 
the  volume  of  additional  lumber  needed  from  the  area  and  the  esti- 
mated V'/lune  to  be  ; btained  at  each  station.  The  location  of  each 
station  should  be  based  cn  an  analysis  of  its  relative  location  to 
suitable  stumoage,  and  transportation  and  milling  facilities. 

Stations  sho  uld  nreforably  be  located  at  or  neair  milling  facilities 
v;here  the  FPS  can  make  or  has  made  arrangements  feu  the  sale  of  its 
logs,  or  for  contract  savdng.  Stations  she  uld  net  < roinarily  be  lo- 
cated where  they  will  necessitate  in  excess  of  a ten  mile  haul  for 
log  deliveia^,  or  v.tiere  the  FPS  does  not  expect  to  obtain  at  least 
300  M board  feet  or  ncue  c^f  logs.  In  any  case,  the  FPS  will  first 
need  to  determine  tlie  oroocr  value  of  the  logs  tc.  be  purchased  by 
soecies  and  grades  through  analysis  of  the  stunpage,  logging,  haul-  f 
ing,  and  milling  costs  and-  of  the  value  of  the  lumber  oroduced. 

Logs  purchased  at  a log  buying  station  may  be  sc^ld  to  mill 
operators,  or  may  be  sa^.n  under  contract,  or  may  be  saTui  by  the  FPS 
at  mills  financed  from  the  Administrative  Fund  dep...nding  on  the  local 
situation*  Preferably,  hcn;ever,  the  logs  v'ill  be  disposed  of  by 
sale  to  mills  vrhich  may  (u  may  not  liave  contracts  Y/ith  FP^  fo;r 
saY/ing  o;r  lumber  production.  It  must  be  remcmibered  that  the  primary 
FPS  objective  is  to  increase  the  production  of  Y.rood.  products  to  the 
extent  needed  for  Y^ar  or  essential  civilian  use  and  the  less  it  has 
to  handle  or  own  the  forest  products  involved,  the  better#  When 
sale  or  saY.dng  facilities  are  not  available  or  satisfactory,  considera- 
tion shc-'uld  be  given  to  the  FPS  meving  a mill  under  contract  arrange- 
ment to  or  near  the  log  station.  Such  a mill  may  then  be  sold  tc.^  an 
operator  whr  Y-dll  buy  or  cc-ntract  to  saw  the  legs,  or  may  be  leased 
to  an  operator,  or  a.s  a last  res-..rt  the  FPS  may  oT)erate  the  mill 
itself  from  the  Administrative  Fund, 

The  preferable  method  of  -btaining  logs  Y/culd  be  by  loans  tc; 
logging  contractors  to  assist  in  financing  the  increased  operation 
and  if  sufficient  production  should  be  obtained  by  this  procedure, 
no  log  buying  Y-'ould  be  needed,  (See  also  Section  G),  If  this 
action  is  not  adecuate  then  the  loans  may  be  supplemented  by  the 
establishment  cf  lo;;  buying  stations  or  logs  may  be  purchased  at 
established  stations  Ydthout  leans.  If  the  desired  prc'duction  cannot 
be  obtained  from  logidn.'^  contractors,  log  deliveries  at  FPS  log 
buying  stations  should  be  solicited  from  all  individual  loggers  or 
stumpage  owners.  All  lean  agreements  or  purchase  contracts  vdth 
loggers  or  stumpai:'©  ..;Y/ner8  Ydll  specify  the  minimum  and  maximum 
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Quantities  of  proc’ucts  in:\  snecles  tc  be  delivered  at  s'^ecified 
noints  by  snecified  neri-cds  and  at  specified  r.rices.  They  mil  in- 
clude reruirenents  erverinp  the  applicable  conservation  measures 
and  vill  provide  for  the  application  of  oertinent  state  and  federal 
lavs . 


Every  effort  should  be  made  to  obtain  the  cooperation,  suopert 
and.  assistance  of  all  interested  a{;:encies  and  oersv.ns  in  publicizing^ 
the  feet  tiiat  the  FPv^^  need  for  lo^;s  ^-r  other  proc'ucts  is  uri^ent  for 
v;ar  use#  Active  assistance,  in  ''btaininf";  the  interest  anc:  coopera- 
tion of  local  fertst  land  ov-Ticrs  and  operators,  by  such  organizations 
as  the  state  and  count2.r  a, pri cultural  v;ar  brards,  the  Extension 
Servaice,  the  Stcite  Forest  Service,  and  local  orpanizatienvS  of  all 
kinds  mil  be  especially  valuable#  Tlnile  the  pre-ductien  wf  logs 
per  farrii  vcodland  cr  small  land  mvner  may  be  small  it  can  be  very 
large  in  the  aggregate#  The  volume  of  needed  >:roducts  cbtained  from 
these  smr.ll  forest  land  cvmers  nay  de-'.ond  in  no  small  degree  on  the 
extent  to  viiich  each  cvmer  is  educated  to  understand  and  aonreciate 
the  need  for  logs  from  his  land  fc-r  T'ar  use. 


Sene  major  advantages  to  the  I'PS  of  obtaining  logs  from,  and 
’•dealing  mth,  stunpage  cvaic  rs  and  l:g*gers  rather  than  vith  laill  camers 
or  middlemen  are  that  this  procurement  procedure  vill  enable  direct 
C(  ntact  rdth  the  stumpage  OTiiers  and  loggers  and  relatively  cas^^  in- 
snectiens  .f  the  application  of  conservation  and  federal  or  state 
‘legal  reouirenents  relative  tc;  FP^S  contracts  and  agreements#  It  mil, 
but  supplemonta.ry  to  the  medn  objective  — increased  proc'uction  -, 
enable  the  FPS  representatives  to;  demonstrate  to"  these  stumpage  ovuers 
and  loggers  the  advantages  of  a uniform  lo.o^  scale,  log  fpr’ades  and  v';f 
the  specified  conservation  renuirements#  It  -vrill  present  an  cppcr— 
'tunity  to  educate  these  nersc^ns  relative  to  the  benefits  to  them  and 
their  cc/mmunities  of  the  reouired  practices  and  cf  further  improved 
cutting  practices#  It  mil  insure  a fair  price  being  paid  for  logs 
and  should  gc  far  tov/arc’  establishing  fair  prices  for  stumpage#  In 
these  cases  viiere  lcj:s  forrii  the  ^)roduction  bottleneck  it  Trill  pcmit 
the  FPS  to  increa.se  production  to  an  extent  no  ether  actic.n  v.'culd  eoual# 


Seme  major  disadvantcijes  tc  the  FPS  from  c’ealing  v.dth  stumpage 
cvrners  and  loggers,  rather  than  path  mill  oT-ners  er  middlemen,  is  that 
this  ’procedure  vill  necessitate  a va.st  increase  in  the  number  cd 
contacts,  and  agreements  or  co  ntracts#  It  mil  require  w rk  in  es- 
tablishing nev  log  grar’es  and  the  values  for  each  .-rado , and  in  selling 
such  leg  grades  a.nd.  values  to  the  forest  land  OT'ners  and  loggers# 

It  T/ill  re(7uire  a large  increase  in  the  number  c-f  log  scalers  and 
it  mil  pr.  bably  result  in  the  FPS  harp’ ling  undfjr  contract  the  trans- 
portation of  legs  in  some  casc:s%  The  application  ^•f  this  procurement 
pn.'Cedurc  may  be  expected  to  renuire  increased  supervision,  as  the 
small  forest  land  tjPTiers  and  Ic.ggers,  on  the  average,  v.ill  be  less 
well  financed  and  less  dependable  re^lative  to  cc.npliance  v.lth  agree- 
ment cr  contract  reciuircments  than  middlemen,  c.  ncontraticn  yard,  men 
or  mill  o'.mers*  It  rail  reauirc  increased,  inspection  tc,  check  com— 
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pli.:ince  rf  the  ^rreatly  increased  number  a.rreements  and  contracts, 
and  inay  be  expected  to  increase  mterially  the  number  of  agreements 
and  contracts  violated  -v’hich  then  must  be  given  special  attention  in 
ccnn(?cticn  Y.ith  cancellatio  n procedures. 

(d)  The  Large  Mill  Procurement  Avenue 

Lr.rre  mills  usually  have  access  to  governmental  Liarkets  fer 
v;ocv''  nroc'ucts.  In  sc;me  cases,  h^v^ever,  the  facilities  cf  large  mills 
are  net  being  utilized  to  full  capacity.  The  FPS  may  be  able  to  en- 
courage and  assist  these  mills  to  increase  their  output  irrespective 
cf  actual  ccntracts  or  carders  from  the  FPS# 

In  a number  f.5f  cases,  large  mills  '.'ill  have  the  most  available 
facilities  for  milling  national  forest  stuimage,  tiie  output  cf  vfhich 
it  is  hcTXid  and  cxnccteci  the  FP^  T.'ill  be  able  tc  increase#  In  c-ther 
cases  large,  mills  may  be  the  -only  milling  facilities  available  and 
car-able  of  -r->rc;ducin»'*  special  '^rcructs,  such  e.s  ship  deck  lumber,  etc#, 
vfhich  the  FpS  may  need  to  insure  is  V/Toduced  in  the.  quantities  and 
time  desired* 


In  many  cases  the  large  mills  may  be  .just  as  amrious  to  increase 
production  as  the  FPS  but  may  be  deterred  fr^m  an  increased,  or  a 
maintained  "^roducti.n,  by  such  bottlenecks  as  lack  cf  lo.;s,  labor  or 
special  eouipment  items,  transportation  facilities,  or  proper  priorities 
in  obtaining  equipment.  In  these  cases  see  items  '*c**  and  ’»i'*  of  this 
Section  and  Sections  N and  0,  respectively.  It  is  p^robable  that  assist- 
ing to  solve  these  p^roducticn  bottlenecks  v;ill  enable  FPS  to  contri- 
bute most  effectively  in  obtaining  needed  increased  production  by 
large  nillvS. 

In  utilizing  the  laip*e  mill  prcjcurement  avenue  to  c'btain  an 
increased  '-reduction  of  needed  r/ood  prcxucts,  the  most  desirable  action 
vill  be  throuvjh  a loan  tc  finance  the  aUjTiiented  production  with  the 
mill  retaining  oruership  of  and  responsibility  fur  sale  of  the 
products  concerned,  (See  also  Section  G),  If  this  action  is  not 
practica.ble  or  satisfactory^,  purchase  contracts  cr  ^'rocedures  to  pro- 
vide a firm  market  nay  be  utilized.  (See  also  Section  F).  In  most 
cases  purcliase  c(;ntracts  •'..•ill  be  made  for  specific  quantities  of 
specified  products  but  they  nay  cover  the  entire  output  from  certain 
logs  cr  material  in  order  to  obtain  a f'esired  pc.rtion  c f the  output 
which  v;ould  net  ctheip.dse  be  T^roduced,  As  the  large  mills  usually 
have  lumber  finishing:  facilities,  the  orders  may  'dten  be  for 
delivei^’'  of  the  finished  "Toc’uct  at  a specified  shipping  or  delivery 
Point. 

The  major  advantap^es  tc  the  FPS  of  dealing  vdth  large  mills  are 
the  very  mterial  increased  output  that  may  be  thus  edtainee^.  at  a 
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nininum  of  (.vcrhead  cost  and  in  the  briefest  possible  time.  The 
needed  or  ordered,  material  may  be  obtained  v/ith  a minimum  of  contacts 
or  contracts  and  with  the  least  number  of  viclations  of  the  contracts 
,or  atTreenents  concerned.  It  vdll  renuirc  the  least  number  cf  lumber 
scalers  and  <p?aders.  It  *^111  cover  in  one  agreement  or  contract, 
production  c'f  the  finished  or  near  finished  products,  as  cemoared  rlth 
other  ’procurement  avenues  which  often  necessitate  separate  contracts 
for  legs,  milling,  transportation  and  finishing. 

Major  disadvantages  to  the  FPS  from  dealing:  v.lth  large  mills 
are  the  lack  of  ability  to  'e  ffer  many  production  incentives  not  other- 
Yidse  available  tc-  such  mills.  This  form  of  procurement  avenue  vdll 
usually  be  the  most  unsatisfactory  from  a conservation  recuirement  angle 
as  mi'st  large  mills  vdll  probably  refuse  FPS  orv^ers,  which  vdll  form 
but  a small  part  <'f  their  output,  rather  than  chan,-e  their  present 
cutting  practices.  In  such  cases  "roductirn  by  large  mills  for  the 
FPS  vdll,  therefore,  add  to  the  devastation  of,  or  undue  injury  to, 
the  forest  resource  involved,  although  there  are  some  larre  mills 
Y/hich  are  outstanding  exceptions  to  this  cenddtion. 

(e)  The  Lar.:e  T’holesaler  Procurement  Avenue 

In  a sense  the  FPS  itself  vdll  act  as  a super-v;hclesaler  deal- 
ing in  aid  forms  of  wood  products  from  stumpage  to  the  finished 
product*  In  any  discussion  of  FPS  activities  vdth  wholesalers  the 
point  may  well  be  emphasized  that  the  FPS  v/ill  deal  vdth  increased 
or  au.gmented  production  of  v:ood  products,  including  the  maintenance  of 
pnKluction  which  othendse  would  be  decreased,  and  it  does  not  cxpcct 
cr  desire  to  compete  v.dth  or  otherwise  interfere  v.dth  adequate  pro- 
duction which  can  be  maintained  without  action  by  the  FPS. 

T.'holesalers  v/ill  usually  have  access  to  all  gcwernnental 
markets.  In  some,  causes  v/hclesalers  may  be  able  to  c btain  at  the 
earliest  date  products  which  the  FPS  may  need  immediately.  In  these 
casesj  v^hen  the  v/holesaler  is  deemed  the  most  desirable  '■procurement 
avenue  for  ('btainin>:  the  needed  products,  such  an  avenue  of  prccure- 
ne-nt  should  be  given  full  consideration.  In  some  cases  v^hrlcsalers 
may  have  finishing  o'r  transportation  facilities  v^hich  the  FPS  may 
need  to  use  and  a.rrangements  nay  wll  be  made  to  utilize  such  of  these 
facilities  as  are  deemed  most  satisfactory  in  connection  vdth  the 
particular  output  cr  action  needed. 

In  nest  cases  v.hclesalers  vdll  be  sufficiently  financed  s(  that 
an  FPS  loan  vdll  have  little  appeal.  If  this  procedui'e  can  be  utilized 
to  advantage,  however,  it  vdll  permit  the  desirable  result  of  the 
v'hr.lesaler  retaining:  c-wiicrship  of  and  responsibility  fc'r  the  sale  i r 
utilization  of  the-  '^rcc'.ucts  C(.ncerned.  The  usual  procurement  procedure 
vdth  v/holesalers  vdll  ]')rcbably  be  through  purchase-  cf  the  finished 
product  vdth  .a  final  de-livery  cr  shi"*ping  point  designated.  In  general 
while  there  is  no  attempt  to  discourage  dealing  vdth  .r  through  v^clc— 
salers  v/hen  it  is  considered  ac'.vantageous  to  the  Pre  gram,  it  is  felt 
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that  utilizing;  this  prccureincnt  avenue  will  be  an  exce^^tion  rather  than 
a usual  or  avera.;c  v^ccurrcnce.  It  is  net  exTXJcted  that  a y/holesaler 
can  furnish  increased  output  to  the  FPS  at  a cost  ccmnarable  to  other 
-rccurenent  avenues,  v:ith  reasonable  assurance  the  increased  oroduc— 
tic.'n  v/ill  net  result  in  undue  injury  t(.>  the  forest  resc^urce  involved. 

Some  of  the  advantages  to  the  FPS  of  dealinf*  Tdth  wholesalers 
are  similar  tc)  those  described  in  item  ”d'»  relative  to  dealing  with 
large  mills,  except  many  of  the  v'holesalers  might  not  have  finishing 
facilities*  The  d isadvantages  are  also  sc.mewhat  similar  to  those  out- 
lined'in  item  *^d'*  relative  to  large  mills,  except  for  the  added  dis- 
advantage that  the  FPS  may  exoect  to  pay  an  increased  amount  for  oroducts 
obtained  from  -v wholesalers  to  cover  the  profit  and  risks  fe  r the 
whcdesalers  concerned^ 

(f ) The  Cocneratives  Procurement  Avenue 

Forest  product  cooperatives  are  relatively  few.  They  are,  how- 
ever, important  and  are  exoected  to  become  more  numerous  and  important. 
The  FPS  should  make  every  nossible  use  of  forest  product  cooperatives- 
in • obtaining  needed  nroduction.  In  many  cases  the  FPS  may  be  able  to 
encourage  and  stimulate  the  formation  of  new,  or  increased  activities 
by  existin'^,  ferest  oroduct  management,  marketing  and  milling  coopera- 
tives. Such  action  should  be  beneficial  to  the  land  ovuers,  coopera— 
tors  and  to  the  FPS  Program,  Available  opportunities  should  be 
utilized  to  explain  to  interested  forest  land  oimers  the  benefits  that 
a cc'operative  can  yield  to'  its  members,  from  both  forest  management  and 
marketing  standpoints. 

The  nrocedures  and  practices  tc;  be  followed  in  dealing  with 
cc'cperatives  as  a orocurement  avenue  will  be  similar  to  those  outlined 
for  small  middlemen  and  'small  mills. in  items  ^'a'*  and  '^b**  of  this  Section, 

Some  'major  advantages  to  the  FPS  from  dealing  Y/ith  cooperatives 
are-  that  such  action  Ydll  enable  a material  production  of  the  desired 
products  with  much  fewer  contacts,  or  contracts  and  agreements^  than 
in  dealing  Tdth  the  individual  members  of  the  cooperative.  It  vi  11 
permit  an  ea’sy  check  on  compliance  mth  the  .conservation,  requirements 
of  the  contract  as  the  cooperatives  will  ordinarily  be  equally 
interested  in  the  conservation  objectives.  Dealing  mth  cooperatives 
shculd  also  facilitate  obtaining  compliance,  mth  other  contract  or 
agreement  renuirements. 

Some  major  disadvantages  to  the  FPS  from  dealing  with  coopera- 
tives are  their  tendency  to  be  unstable  and.  to  have  Y/eak  and  inefficient 
managers.  As  a result  of  this  condition,  Y/hich  is  due  priroarily  to 
the  relative  youth  and  inexperience  of  most  forest  product  cooperatives, 
they  are  apt  to  be  too  optimistic  in  Promising  production^and  some- 
times not  dependable  in  fulfilling  delivery  requirements  of  their 
contracts  or  agreements.  This  will  necessitate  extra  supervision  cost 
and  titne  by  the  FPS«  , 
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Direct  ^rc-clucticn  action  by  the  FPS  v/ill  usually  be  utilized 
?nly  v;hen  satisfactory  ;:roduction  of  the  needed  products  by  other 
procurement  avenues  cannot  be  c>btained*  It  vdll,  hcuvv^vc-r,  providec\ 
authorized  funds  are  available^  be  undertaken  v^ithout  hesitation 
v;hen  necessary'  to  provide  the  required  output  in  an. effective  and 
economical  manner.  There  vdll  be  all  variations  in  the  a’^plication 
of  this  T)rocur€:rient  procedure. 

In  cases  Trhere  a sufficient  volume  of  lo^^'s  cannot  be  obtained 
thrcu;:h  other  orocurenent  avenues,  the  FP^  v/ill  purchase  stunoape. 

This  stunoape  may  be  sold  to  Icps-ers,  logged  under  ccntract,  or  as  a 
last  resort  the  FP5>  may  log  Y.dth  available  labor,  including  short  term 
guards;  such  Icggdng  vdll  be  financed  from  Admnistrative  Funds#  The 
F?F  may  purchase,  rent  or  lease  the  needed  mills  and  ii*  necessai^^, 
move  them  under  contract  to  the  desireil  location#  It  may  then  sell, 
rent  or  lease  the  mills,  or  contract  the  saiving,  or  as  a last  resort 
ma^^  handle  the  millin;::  by  its  ovni  labor,  (See  comment  above  concern- 
ing Ifp’gdng.)  Similar  action  may  be  taken  in  obtaining  an  adequate 
supply  of  finished  lumber  or  in  hand.ling  a transportation  problem 
relative  tc'  logs  or  lumber.  In  general  the  FPS  vdll  liirdt  its  direct 
production  action  to  those  steps  necessary  to  accomplish  jobs  v/hich 
it  cannot  make  satisfactory  arrangements  to  have  accomplished  hy 
others  through  the  capital  account.  In  accomplishing  this  ^vork  by 
the  ri'S,  full  advanitage  slu'uld  be  taken  of  available  and  v;illing 
conscientious  v^bjectors  labor,  and  of  giving  amy  forestry'  units 
valuable  experience, 

b’hen  direct  action  by  the  Fi’S  is  necessary,  the  first  step  vdll 
usually  b>e  tht.  purchase  c.f  the  necessary  stumpage  or  the  ourchase,  or 
rental  of  needed  mills.  These  v;ould  then  l>e  sold,  or  operated  under 
lease  or  contract,  or  if  this  was  not  practicable,  the  FP^  v;ould  as 
a last  resort  handle  the  operations  itself  and  pay  the  expenses  from 
Administrative  Funds  until  the  v;ork  ccuj.d  be  satisfactorily  ac- 
complislied  by  others, 

r;ome.  major  a.dvc,ntages  to  the  FPS  of  using  this  nrocurement  avenue 
are  tliat  it  w<;uld  oermit  complete  control  of  the  prcducts  produced 
vdth  maximum  ability  to  shift  quantities  or  snecificatiens  as  needed. 

It  should  allc^v;  nrcducticn  of  the  majdruin  r)ercentag*e  of  needed 
ra.terial  and  output  of  the  minimu:.i  percentage  of  non— essential 
proc''ucts#  It  would  permit  an  accurate  check  on  the  cost  c f similar 
production  v/ork  by  t thers.  It  will  give  the  FI'S  p-ersonnel  exceptional 
training  in  various  phases  of  the  production  job  wliich  should  enable 
them  to  advise  more  effectively  other  operators  relative  to  similar 
^reduction  v'crk.  It  should  provide  an  efficient  and  economical 
production  OT^eration  v'hich  shv:uld  ^''ield  maximum  benefits  to  the  pub- 
lic, 0\^rnership  by  the  public  should  aid  in  obtaining  needed  ecui;"— 
ment  for  repairs,  transportation,  etc,,  when  neesded  to  inaintain  or 
increase  production, 
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Sons  najor  disadvantages  to  the  FPS  of  using  this  procurement 
procedure  are  the  greatly  increased  supervision  vdiich  ovming  and 
operating  stumpage  or  milling  facilities  will  necessitate*  It  will 
necessitate  a heav^"  drag  on  FPS  personnel  which  it  will  be  difficult 
to  transfer  from  other  v/ork  without  a.  loss  in  other  production  efforts* 
It  vjould  constitute  a very  heavy  drain  on  the  Administrative  Fund.  It 
vjould  probably  cause  a large  araount  of  opposition  from  the  lumber 
industry. 

(ji)  The  National  Forest  Stuiup age  Procurement  Avenue 
(See  ’’llF/i.  and  FPS”  Soct-ion  b)  ^ 

The  national  forests  offer  an  opportunity  for  obtaining  the 
raw  material  for  production  rather  than  a direct  means  of  increasing 
the  milling  of  timber*  The  timber  on  them  is  a means  whereby  pro- 
duction, through  the  avenues  already  discussed,  may  be  stimulated. 

On  many  of  the  national  forests  in  the  East  cutting  is  already 
being  done  to  or  beyond  the  limit  of  sustaining  yield*  Hov^ever, 
there  are  unquestionably  places  where  production  can  be  increased  by 
such  means  as  loans  to  existing  or  potential  operators  who  need  addi- 
tional capital,  or  tj  giving  operators  an  assured  market.  The  FPS 
membership  will  draw  full3r  on  the  information  available  in  the  national 
forest  administrative  offices  about  timber  available  for  sales,  and 
77ill,  so  far  as  possible,  encourage  and  aid  possible  operators  in 
undertaking  such  sales*  Operations  by  FPS  itself,  as  a purchaser  of 
stur-ipage  wmth  logging  and  milling  contracted,  Vvhere  other  avenues  do 
not  bring  the  nccossar^^  results,  are  possible.  One  of  stimulating 
production  based  bn  national  forest  timber  is  to  make  sure  that  no 
opportunities  are  overlooked  for  the  construction  of  needed  access 
roads  under  either  special  or  regular  appropriations  available  for 
that  purpose. 

Every  opportunity  will  be  taken  to  effect  economics  in  cases 
involving  national  forest  timber,  as  by  having  one  scaling  of  the 
logs  determine  the  volume  on  which  sturapage  is  paid  and  the  volume 
delivered  to  FPS  under  a contract  for  logs*  Local  national  forest 
officers  have  loiovdedge  of  the  reliability  and  capability  of  operators 
in  their  territory,  as  v/ell  as  of  the  availability  of  logging  chances 
suited  to  the  equipment  of  specific  operators,  and  this  knov;ledge 
will 'be  dra^-m  on  frcel^r. 

The  major  advantages  to  FPS  from  placing  and  aiding  operators 
on  national  forest  land  are  that  the  necessary  sale  administrative 
work  will  replace  iViost  of  the  inspection  and  overhead  time  usually 
essential  with  operations  on  private  lands.  Log  scaling  or  other 
measurement  of  rough  products  by  national  forest  officers  should  not 
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be  repeated,  thereby  eliminating  a cost  to  FPS  in  some  cases.  No 
conservation  clauses  v;ill  bo  needed  in  a contract  between  FFS  and 
an  operator  ;vho  vjill  do  all^his  cutting  on  national  forest  land. 
The-,  stump  age  payments  go  into  the  Treasury,  and  FPS  will  thus  be 
indirectly -increasing  revenues.  Increased  use  of  national  forest 
timber  in  meeting  the- v/ar 'needs  of  the  nation  is  desirable,  espe- 
cially from  vjorking  circles  not  now  being  drawn  on  up  to  full 
sustained  yield  capacity. 


There  are  no  disadvantages  to  FPS  in  having  -operations  on 
the  National  Forests  instead  of  on  private  lands.  Size  or  character 
of  a specific  operation,  as  previously  discussed, ^may  involve  dis- 
advantages, but  this  \'T±11  not  bo  duo  to  obtaining  stuj-ipago  from 
national  forest  lands*  The  inaccessibility  of  much  of  the  stumpa^ 
on  national  forests  will  limit  the  extent  to  which  that  stimipoge 
will  be  useful  in  the  FPS  prograra,  and  possibly?-  more  time  will  have 
to  bo  devoted  to  remedying  this  handicap,  on  the  average,  than  in 
the  case  of  other  procurement  avenues. 


( ^ ) Solving  l^J.oducjljDn^  Bottlenecks 


The  policies,  procedua-cs , advantages  and  disadv~:itages 
relative  to  the  use  of  major  procurement  avenues  to  increaso  the 
production  of  needed  wood  products  have  been  presented  briefly  in 
items  ''q”  through  ”h'^  of  this  Section.  In  ad'dition  there  are  a 
number  of  special  production  bottlenecks  which  affect  i.iore  than 
one  of  the  individual  procurement  avenues.  The  solution  of  these 
bottlenecks  is  discussed  or  mentioned  in  this  item  for  supplemental 
and  reference  u^e. 


Labor  - General  (See  also  Section  U) 


The  major  wood  production  bottleneck  today  is  scarcity  of 
labor.  This  factor  affects  production  of  v/ood  products  throughout  the 
entire  Nation  but  is  probably  most  critical  in  the  Pacific  Northwest 
and  least  critical  in  the  Southeast.  On  the  average  the  greatest  scarcity 
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is  in  skilled  or  seni— skilled  yr-jods  labor,  next  in  similar  classes  ci 
rdll  labirr,  and  last  in  unskilled,  or  common  labor  in  ■'/roods  and  mills* 

■ In  tlio  soliiticn  of  this  bottleneck,  a first  su.jdestion  is  to 
avcid  areas  ’./here  ther*..  is  direct  conrootition  7/ith  nearby  ■'//ar  ccnstruc- 
ticn  prc  jects  or  plants,  such  as  cant^  nuient,  air  field,  munition, 
or  srdp  yard  construction  jobs  or  rdants.  Zones  may  I'C-ll  bo  mar-.ped 
around  such  especially  critical  laV;or  areas  v;hich  s?iould  be  avoided  . 
as  far  as  ocssible  in  planning  the  increased  production  action  orv/pram, 

"'.hen  comn(-n  labor  for  i’'joods  cr  mill  operations  forms  a major 
bottleneck  a.  careful  analysis  of  the  labor  situation  in  the  entire 
area  should  be  made;  Such  a survey,  and  resulta.nt  remedial  measures, 
sh(  uld  be  undertaken  in  the  closest  possible  cooperation  Yiith  federal 
and  state  emplc.yriont  a,;encies  availabd^c* 

Irainin^L;  (See  also  Section  T)  : 

The  most  critical  shc.rtape  in  most  v/oed.  ,r;r eduction  operations 
is  of  skilled  or  semi-skilled  voods  v'orkers  such  as  fallers  and  buckers. 
Lep-vrinp  ope rate.rs  have  Icn;-  considered  that  the  training  of  a fo.llv.r 
cr  bucker  tc>ck  5-10  years  apprenticeship#  The  Forest  Service,  ho-tv— 
ever,  usinp:  en— the— job  training  technics  already  devele. red  has  demon- 
strated ability  to  train  skilled  fallers  and  buckers  Y/ithin  E-3  Y/eeks 
time,  Log.pinj^  opdrators  shc/uld  be  encouraged  and  a.ssisted  to  recruit, 
and  t(.  select  from  -^reBcnt  imcrkers,  the  best  potential  material  for 
these  skilled  jobs,  and  Ydth  the  adadee  of  the  FPS  tdv(^  tnem  special 
training  in  falling  and  buckinr  Y/crk*  Such  training  should  '^emit 
not  only  the  fillin;*  of  vacancies  but  should  make  available  needed 
additional  trained  men  for  increasing  production, 

^'onen  (See  also  Sections  U and  S) 

All  amrailo-ble  jobs  -vvhich  car*  be  handled  sati  siactorily  by  yx  men 
should  be  iiand'led  by  them,  not  i.nly  to  fill  vacancies  but  also,  t-:'  re- 
lease men  for  fillin^.:  t ther  j.'bs  Yv^hich  Y/cmer.  are  n et  a.ble  to  handle, 

T e reliably  don*t  yet  visualize:  .the  great  extent  t.'  r:hich  ’//omen  may 
replace  men  in  v.'>Jod.  oroducinr  o'p^erations  and  in  FPS* 

Seasonal  Labor  (See  Section  U) 

There  are  ften  major  opportunities  to-  obtain  adddtional  common 
labor  by  ascertaining,  t^;  Y.’l:iat  d-egree  lu'oal  labor  is  not  employed 
throUi'hiut  the  year,  such  as  farm  labcm*  v/hich  usually  operates  on  a 
seasonal  b/isis.  Such  IrPcc  r can  tdten  be  encouraj/ed  tu  ro;rk  one  cr 
more  months  on  v;ood  ’.rc(’ucticn  vidrk  vith  a materially  increased  cut- 
out, Possibilities  hero  are  ver^/  great. 
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Lonf^er  ^«ork  Week 


The  longer  vrark  week  offers  a very  real  and  logical  ot>- 
portunity  for  directly  stepping  up  production.  Also,  by  f^iving 
woods  and  mill  workers  a chance  to  increase  their  weekly  wages, 
it  should  help  to  encourage  them  to  remain  in  the  kind  of  work 
where  by  reason  of  experience  and  skill  they  can  contribute 
most  e-^fectively  to  the  v:ar  effort. 

FPS  will  make  a particular  effort  to  persuade  operators 
to  increase  , output  by  this  means.  Maximum  Price  Regu]ation  No.  161, 
which  as  of ’ this  date,  allows  higher  ceiling  price  by  Si, 00  to 
S2.00  per  for  vjest  Coast  logs  produced  by  labor  employed  AS 
or  more  hours  per  week,  is  of  special  interest  in  this  connection. 

Additional  Shifts 

In  some  cases  the  operator  would  be  glad  to  work  an  additional 
shift  if  the  labor  was  available  and  the  FPS  may  be  able  to  assist 
in  accomplishing  this  desired  condition. 

Longer  Emplo^/ment 

In  some  cases  the  FPS  loans  or  purchased  contracts  will  make 
possible  a promise  of  yearlong  enploi^.Tnent  which  would  go  far  in  aiding 
to  obtain  and  hold  desirable  labor,  especially  at  small  mills  usually 
operated  only  intermittently, 

Hilitary  Exemptions 

Local  draft  boards  should  be  informed  concerning  the  importance 
of  the  wood  production  job  for  war  needs,  with  special  re""erence  to 
deferring  the  drafting  of  men  v;hose  removal  ".vould  slow  do^^m  materially 
the  needed  output. 

Efficient  Use  of  Labor  (See  Section  T) 

Not  to  be  forgotten  is  the  need  to  vrork  out  v/ith  the  operator 
the  most  effective  use  of  the  labor  available.  For  example,  the  pro- 
duction of  veneer  logs  per  unit  of  labor  can  be  increased  from  21% 
to  U0%  of  total  log  volume  by  utilizing  proper  selective  cutting  as 
compared  to  clear  cutting.  It  tfekes  50%  more  labor  to  turn  out  a given 
quantity  of  finished  lumber  from  7*’  logs  than  it  does  frem  14”  logs. 

It  has  been  found  that  in  cutting,  peeling  and  piling  hardvrood  pulp- 
wood  one  man  can  produce  almost  twd.ee  the  volume  of  pulpwrood  in  a day 
from  trees  11”  d,b,h,  than  from  trees  5”  ~ 8”  d,b,h. 

Labor  Saving  ^!achinery 

VJhen  other  action  is  not  sufficient  the  log"~ing  operators  should 
be  encouraged  with  such  FPS  help,  financial  and  otherwise,  as  may  be 
necessary  to  purchase  labor  saving  equipment,  such  as  falling  and 
bucking  pov/er  saws  which  vdll  permit  a material  decrease  in  the  number 
of  fallers  and  buckers  needed  per  unit  of  output. 
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Roadp 

CcnjTess  has  appropriated  a'  special  fund  for  constructing;  roads 
over  public  or  orivate  land  tc  make  available  resources  needed  for  the 
v/ar.  Full  consideration  should  be  ,jiven  to  the  possibility  of  utiliz- 
in>;  funds  from  this  appropriation  to  construct  roads  tc  reach  needed 
stuirnape.  The  Regional  Office  lias  full  information  relative  to  the 
data  needed  tc  oresent  an  application  for  an  allotment  of  funds  from 
this  appropriation.  The  Forest  Ser\’'ice  has  little  rep-ular  road  money 
for  other  .than  the  maintenance  of  national  forest  roads* 

Due  consideration  hov;ever  should  be  c-;iven  to  the  possibility 
of  utilizing  such  funds  as  may  be  available  for  building  or  im-Trov— 
inr  reads  needed  in  connection  -with  the  production  of  T\rood  nroducts 
in  or  near  national  forests.  County  funds  are  sometimes  available 
for  read  cc-nstruction  Trhich  v/ill  assist  local  land  ov?ners  to  market 
their  stumoage  and  the  investiipition  of  this  possibility  by  the  local 
evners  may  often  be  beneficial.  In  many  cases  a road  may  be  needed  to 
make  availal.-'le  stumnage  oT.Tiecl  by  many  different  oyrners,  nc^ne  of  rhich 
can  afford  to  finance  the  necessary  road  Tork*  The  F?S  may  be  able 
to  stimulate  construction  of  the  road  either  by  contracting  to  buy  the 
logs  delivered  and  loaning  money  for  the  it  ad  loork;  by  assisting  the 
cT.ners  to  cooperate  in  financing  the  road  and  possibly  obtaining  the 
aid  of  county  or  Forest  Service  road  machinery  available,  cr  by  obtain- 
ing assistance  from  county  or  other  rocid  funds,  etc* 

If  the  stumpa.ge  is  needed,  the  FPS  should  analyze  how  the  needed 
road  w'ork  can  be  accomplished  most  economically  and  effectively.  If 
the  c-nalysis  indicates  the  stumpage  can  be  made  available  at  a satis- 
factory/’ cost  and  time,  the  F;'S  should  assist  to  the  extent  practi- 
cable in  the  obtaining  of  the  needed  road  or  other  transportation 
facilities. 

Other  Transportation 


It  is  obvious  in  view  of  the  rubber  shortage  that  every  effort 
should  be  nvade  to  utilize  rail  and  -water  transportation  facilities 
rather  than  road  transportation  necessitating  rubber  tired, trucks 
fc.r  movement  of  the  wood  products*  Full  cc;nsideration  should  be  gdven 
to  the  transportation  problem  in  purchasin-g  stumpage  or  logs,  cr  in 
.contractin:  vdth,  or  moving;  milling  facilities.  (See  also  Section  N). 

Small  Mill  Ecuipme-nt  and  0r)e ration 

Many  of  the  small  mills,  especially  the  very  Ioy;  output  mills, 
reduce  such  poor  Quality  lumber  that  their  output,  unless  improved, 
ivill  be  practically  useless  for  the  FPS.  As  fast  as  possible  the 
District  Forest  Manager  should,  have  these  mills  inspected  by  a small 
mill  layout  and  eouipment  specialist*  In  the  meantime,  the  District 
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Mana^rer  may  be  able  to  assist  the  mill  operator  to  improve  materially 
the  cuality  anc  cuantity  of  his  output  by  stucy  anr’  utilization  of 
the  June  1942  bulletin  issued  by  the  Forest  Proc'ucts  Laboratory, 
’’Small  Sar.mills  - To  Keep  ’em  Rollinc”;  copies  ->f  this  bulletin  may 
be  (detained  from  the  Laboratory  at  Iviadison,  bisconsin* 

Special  Eaui'mient  Pool 


There  are  a number  of  eouipme-nt  items,  mainly  in  the  nrcx-uction 
cf  s"ecia.l  [)roducts,  for  replacement  of  which  the  individual  mill 
cannot  maintain  ” scares**  yet,  7/hen  these  items  must  be  replaced,  it 
usually  means  a material  curtailment  of  output  fc  r several  weeks. 
Repla.cenrnts  may  be  needed  cue  to  ordinal^’’  brcalx'cr:.Ti,  bombinp  or 
sabctaj^e.  Ls  soon  as  the  need  is  rricade  clear  the  F?S  '.rill  attempt  to 
obtain  and  hold  on  hand  a reseia^’e  supaly  or  pool  of  tbieso  snecial 
pieces  of  ecuipment  for  immediate  sale  and  shipment  o'hen  needed  to 
maintain  or  increase  production.  Aircraft  ply^-.-ood  veneer  dryers,  tape- 
less splices,  and  hot  press  ecuipment  vdll  if  necessary  be  purchased 
and  maintained  for  emergency  use.  Recent  infomation  indicates  a 
shortage  of  aluminum  and  stainless  steel  cauls  vhich  may  also  need  to 
be  kept  on  hand  by  the  FPS.  Recommendations  should  be  submitted  as 
deemed  necessary,  relative  to  this  and  other  equipment  the  Fi’S  should 
have  on  hiand  in  order  to  maintain  or  increase  production  without  undue 
delay  caused  by  lack  of  such  ecuipment, 

Lo.:s 


bhen  logs  form  a major  bottleneck,  special  attention  may  v^ell 
be  , given  to  the  possibility  of  utilizing  so-called  ”infericr  soecies” 
7;hich  in  many  cases  are  fully  satisfactory.’'  for  many  v;ar  needs.  (Fee 
also  item  ”c'’  of  this  Section). 

Leans . (See  Sections  G and  l) 

Priorities.  (See  Section  0) 

Price  Ceilin;-:.  (See  Section  P) 
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Log  Landing  Site 

1.  Correctly  located  in  relation  to: 

(a)  Tiriber 

(b)  Roads 

(relative  to  stumpage,  mill  and  1-umber  shipping  point) 

2.  Is  the  site  large  enough? 

(a)  Room  for  the  logs 

(b)  Circulation,  to  prevent  lost  time  in  ijinloading 

5.  Is  the  site  already  under  lease? 

(a)  Terms  satisfactory 

4.  Above  flood  plain? 

5.  Logs  decked  on  good  ground  skids? 

6.  Is  the  site  planned  for  efficient  use? 

(a)  Decks  on  the  high  land 

(b)  Is  there  a good  mill  site 

(c)  Adequate  sticking  ground 

7.  Fire  hazards  removed  and  other  fire  protection  measures  taken? 

8.  Is  landing  kopt  open  or  being  clogged  with  cull  logs? 

Sticking  Grounds 

1.  Is  there  sufficient  room? 

2.  I^id  out  to  permit  circulation? 

3.  How  wide  are  the  streets;  the  alleys? 

4.  Are  piles  6'  wide  - 10’  high? 

5.  Are  piles  2'  apart? 

6.  Are  foundations  even,  solid  and  built  to  fit  the  nat-ural  ground  sic 

7.  Sills  cut  from  low  grade?  (No  better  than  No.  4 common.) 

8.  Are  the  specifications  for  segregating  thickness  and  widths  being 
followed? 


9. 

FPS-W.O.  i 

Are  treated  or  dry  stickers  teing  used? 

10. 

Are  sticks  well  aligned  from  'bottom  to  top  of  pile? 

11. 

Ai'e  stickers  flush  with  ends  of  "boards  at  front  end  of  piles?  ' 

12. 

Piles  roofed  as  soon  as  completed?  Roofs  fastened  securely? 

15. 

Roof  extends  1 foot  in  front  and  ^ feet  "beyond  rear  tier  of  stickers? ‘ 

1 — 1 

Are  piles  numbered  and  species,  volume,  width,  length  and  date  pileij^ 
were  completed,  shovm  on  each  pile? 

15. 

Are  streets,  alleys  and  spaces  "between  piles  kept  clean  where  piling 
has  "been  completed? 

16. 

\Jhat  fire  protection  measures  are  necessary? 

(a)  Fire  lines 
("b)  Tool  caches 

(c)  "No  Smoking”  signs 

(d)  Water  "barrels 

(e)  "Property'  and  'Tlo  Trespassing”  signs 

(f)  Protected  "by  an  organized  fire  department 

aw  If,  11s 

1. 

Vtat  is  the  t;^’pe  of  mill? 

(a)  Circle 
("b)  Band 

Powered  - steam  - diesel  - gas 

2. 

VHiat  daily  volume  is  it  capable  of  producing? 

5. 

FTiat  volume  is  being  produced? 

h. 

bTiat  is  needed  to  increase  production? 

^ . 

Is  operator  satisfied  with  contract  terms? 

(a)  "What  is  he  dissatisfied  with?  ^ 

(b)  Is  he  a satisfactory  operator?  w 

6. 

Hov7  many  men  in  his  mill  crew? 

7. 

What  hazards  to  life  and  limb  should  be  corrected? 

8. 

"V/hat  fire  hazards  and  protection  measures  have  been  taken  or  are  needed! 

9. 

Wiat  are  the  wage  rates  for  members  of  his  crew? 

10, 

Is  the  mill  efficient? 
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(a)  In  set-up 

(t)  Sawing  and  tiirning  logs 

(c)  Carriage  and  truck  alignment 

(d)  Waste  in  slatting 

(e)  Waste  in  edging 

(f)  Are  toards  edged  clear  of  vane? 

(g)  Are  toards  properly  trimmed  of  end  defects? 

(h)  How  much  variation  in  thickness;  in  same  toards; 
tetveen  different  toards? 

(i)  What  is  percent  of  miscuts?  (Should  te  no  more  than  '^^o) 

( j)  Are  toards  marked  for  grade  and  size?  Are  roof  toards  marked 

(k)  Do  the  sawed  toards  meet  the  specifications  in  the  contract? 

(l)  Wliat  corrective  action  has  teen  taken  or  is  needed  to  improve  t 
operation? 

11.  \That  disposition  is  made  of  the  mill  waste? 

( a ) Sawdust 
(t)  Slats 
(c)  Edgings  • 

12.  Does  the  operator  maintain  his  equipment  properly? 

15.  V/hat  additional  otservations  were  made  that  will  demand  attention? 
Woods  Operations 


1.  VJhat  equipment  is  teing  used? 

(a)  T'Jhat  is  its  condition? 

(t)  Properly  maintained 

2.  \Jhat  are  the  road  conditions? 

(a)  Need  repair 

(t)  New  roads  needed  to  avoid  grades  or  wet  spots 

5.  How  many  men  in  woods  crew? 

(a)  Experienced  or  inexperienced 

4.  What  work  hours  are  observed? 

5.  What  wage  is  paid? 

6.  Is  cutting  proceeding  in  accordance  with  the  conservation  contract 
clauses? 

7.  What  condition  is  the  area  left  in  after  cutting  is  completed? 

(a)  Young  growth  damaged 

8.  Are  the  conservation  contract  clauses  in  need  of  changes  or 
modifications  in  future  contracts? 
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What  is  the  reaction  of  the  operator  to  the  conservation  requirements^ 

10.  Is  crew  conscious  of  how  their  efforts  are  aiding  the  war  efforts? 

11.  What  additional  observations  were  made  that  demand  attention? 

12.  What  good  practices  were  found  that  should  he  passed  on  to  others? 
Concentration  Yard 


1.  \There  is  it  located? 

2.  Easily  accessible  or  difficult  to  reach? 

3.  What  are  the  facilities? 

4.  How  much  lumber  can  be  stored? 

5.  How  much  lumber  can  be  handled  through  the  finishing  plant? 


(a)  One  car  per  day 

(b)  Ti70  cars  per  day 

(c)  Etc. 


6.  VThat  shed  space  is  available? 

(a)  What  volume  can  be  stored? 

7.  “V/hat  is  attitude  and  reputation  of  the  owner  or  operator? 


(a)  Cooperative 

(b)  Anxious 

(c)  Willing  to  go  all  out 


8.  Is  he  willing  to  meet  the  requirements  of  EPS  or  is  he  inclined 
towards  having  EPS  meet  his  own  ideas? 


9.  How  many  mills  deliver  boards  to  his  .yard? 

10.  What  volume  does  he  customarily  handle  per  twelve-month  period. 

11.  What  increased  volume  could  be  handled? 

12.  Is  it  feasible  to  handle  this  increase? 


15.  Are  there  adequate  fire  protection  facilities  for  the  yard,  plant 
and  shed? 


(a)  Are  additional  measures  necessary? 


l4.  irhat,  if  anything,  should  EPS  install  to  improve  the  protection 
so  as  to  give  the  added  security? 


15.  WHiat  additional  observations,  reactions  or  helpful  suggestions 
were  made  or  obtained? 
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Production  Quotas 

The  production  requirements  that  v/ill  make  up  the  FPS  pro- 
gram vd.ll  be  formulated  after  consultation  with  the  Requirements 
Division  of  the  Research  Branch  in  the  Washington  Office.  After 
this  information'  is  obtained,  production  quotas  v/ill  be  deter- 
mined for  the  Regions  and  allocated  with  the  necessary  finances 
to  accomplish  the  assigned  Regional  programs.  The  Region  vdll 
assign  the  quotas  to  the  producing  districts  within  the  Region 
and  will  keep  the  Vi/ashington  Office  advised  as  to  its  ability  to 
meet  the  assigned  quotas  within  the  production  time  limit.  If  a 
Region  deterraines  immediately  that  the  quotas  assigned  cannot  be 
met  or  determines  this  to  be  so  after  a fair  trial,  that  informa- 
tion should  be  brought  to  the  attention  of  the  Chief's  Office. 

Under  these  conditions  that  portion  of  the  program  that  cannot  be 
met  by  the  Region  will  be  withdravTi  along  with  the  finances  and 
re-assigned  to  another  Region  if  that  course  is  practicable. 

Overall  Production  Quotas 

A tentative  overall  production  quota  for  all  Regions,  based 
on  conditions  as  of  9-1-42,  was  sent  each  Region  vdth  Acting  Chief 
Clapp’s  letter  of  8-31-42.  These  are  of  course  now  obsolete  but 
are  indicative  of  the  size  of  the  organization  needed  to  handle 
the  total  FPS  job  on  that  basis.  Revised  quotas  will  be  issued  based 
final  action  by  the  President.  These  in  turn  vdll  be  revised  from 
time  to  time  as  above  stated. 

Specific  Production  Quotas 

Specific  product  quotas  wdll  be  formulated,  revised  and  dis- 
tributed currently  as  new  information  is  received  concerning  needs, 
availability  of  supply  of  equipment,  stumpage,  labor,  markets  and 
other  factors.  All  actual  transactions,  contracts,  etc.,  by  the  FPS 
vdll  be  based  on  these 'specific  production  or  requirement  quotas 
which  wdll  specify  the  products,  volumes  and  as  far  as  possible,  the 
grades  and  detailed* specifications  of  the  material  to  be  produced. 
Because  of  the  rapid  changes  that  may  be  expected  in  reference  to  at 
least  some  of  the  items  concerned,  the  specific  production  require- 
ments wdll  not  be  included  in  the  handbook.  This  information  will 
be  issued  in  separate  letters  with  the  designation  "FPS,  require- 
ments, Specifications.”  A separate  folder  should  be  set  up  in  each 
FPS  office  for  maintaining  in  one  place  these  production  instructions 
as  issued, 

Liills  must  not  be  kept  running  just  to  1 eep  them  operating 
but  always  to  meet  considered  peeds  and  thos^j  \>hich  intelligent 
foresight  shovrs  we  must  be  prepared  to  meet  promptly.  For  example, 
although  the  needs  may  be  great  in  some  localities  for  ccntainccs. 
sheathing  and  other  light  .materials,  caution  eeeds  to  be  e.'r.ereisea 
against  producing  an  unjustifiably  greau  saroLy  of  one  rnc’-  boards 
and  other  small  dimension  material;  but  large  dimension  stock  tart 
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can  be  resav.Ti  as  needed,  and  especially  large  structural  tiinbers,  pon- 
tcn,  bridge  and  railroad  structure  stock,  aircraft  lumber-and  other 
specialty  products  are  at  this  time  foreseeable  urgent  needs.  (See 
' ''stockpiles"  below.) 

Obviously  as  the  program  gets  under  way,  there .will  be  additional 
items  the  production  of  which  should  be  stimulated  to  varying  degrees  by 
the  FPS.  As  this  information  is  obtained  from  the  Requirements  Divi- 
sions and  other  sources,  these  additional  quotas  will  be  immediately 
disseminated  to  the  Region  most  likely  to  be  able  to  furnish  thjso  jtems. 

There  will  be  portions  of  the  Regional  program  that  wall  be  more 
critical  than  other  portions.  As  this  information  is  obtained,  tno 
Regions  will  be  informed  of  which  particular  items  within  their  quotas 
should  be  given  the  highest  priority  so  that  they  will  be  produced  at 
the  ^earliest  practicable  datei 

Stock  Piles 


Although  most  procurements  mil  bo  made  to  meet,  specified  orders, 
one  of  the  primary  aims  of  the  FPS  program  is  to  foresee  such  needs  and 
to  stimulate  production  to  the  point  where  the  supply  of  intelligently 
anticipated  probable  needs  (See  "Regional  Quotas")  is  ahead  of  the  de- 
mand i Tw^c  kinds  of  stock  piles  should  result:  (l)  Specified  items  to 

meet  war  and  essential  civilian  needs;  (2)  the  by-products  resulting 
from  the  production  of  (1)  and  fer  w^hich  there  is  nc  ready  market  other 
than  FPS.  This  kind  of  (2)  material  will  come  from  an  operation  that 
is  being  sponsored  because  of  the  need  for  a particular  item  of  material 
such  as  aircraft  plyw'ood.  To  got  the  needed  supply  for  these  purposes 
from  some 'species , that  portion  which  does  not  meet  the  grades  for  this 
use  would  have  to  be  cut  into  l^omber  and  held  until  a use  is  found  for 
it.  As  an  example.  Noble  Fir  will  furnish  airplane  lumber,  but  only  ap- 
proximately 10  percent  of  the  entire  lumber  cut  from  this  species  wall 
meet  the  airplane  grade.  The  other  90  percent  cf  the  Noble  Fir  lumber 
nay  ha,ve  to  be  t.aken  ov>^r  by  FPS  and  possibly  stock  piled  so  as  to  keep 
the  mill  producing  the  other  vitally  needed  10  percent , Since  there  has 
never  been  rsa.dy  market  for  much  lumber  made  from  Noble  Fir,  a market 
will  have  to  be  developed  - probably  by  FPS. 


There  wall  be  other  species  where  the  higher  grades  will  have  an 
iiTimediato  use  or  in  some  instances  the  low^er  grades  wd.ll  be  immediately 
salable  and  the  higher  grades  -will  have  no  ready  market.  In  all  these 
instances,  w^hen  it  j s necessary  to  take  over  the  entire  production  or  a 
pertirn  of  the  prcducLion  so  as  to  meet  needs  that  c>annot  otherwdse  be 
ir.et  satisfactorily,  that  action  is  justified  and  wall  conform  to  the 
FPS  program,  subject  to  Clause  1(b)  cf  the  I'lemorandum  of  Understanding 
with  the  C.C.G.,  copy  cf  which  is  in  this  Handbook,  ■' 

0.r  course  the  3 percent  interest  provision  applies  to  Capital 
Funds  tied  ud  in  FPS  stock  piles.  This  fact  should  be' borne  in.mnd  in 
ccniiection  wvith  the  liquidation  of  stock  piles  falling  in  Class  2 
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PUHCHASE 
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Policy 

Purchase  of  stumpage, ■ logs,  rough  board  or  finished  lumber,- 
or  other  forest  products  is  authorized  under  the  following  condi- 
tions : 

1.  The  products  are  within  the  allocated  Regional  quotas* 

2*  The  products  meet  the  specifications  and  grade  of  the 
FPS  program. 

3*  The  price  to  be  paid  is  no  higher  than  that  being  re- 
ceived for  similar  products  in  the  same  general  locality  or 
established  by  a fair  and  equitable  appraisal,  (See  Chapter  H, 

Volume  6 of  the  National  Forest  Manual.) 

4,  The  material  is  purchased  at  a price  so  that  on  the 
average  of  all  material  acquired,  it  is  reasonable  to  expect  it 
can  be  resold  at  a price  which  will  return  at  least  the  purchase 
price,  plus  operating  costs,  plus  SjS 'interest,  plus  l%.to  cover 

other  costs,  and  losses, (See  under  ‘'Markoting-De termination  of  SeULng 
Prices’*.) 

5,  There  are  unobligated  funds  available  for  the  purpose, 

6,  There  is  a satisfactory  purchase  contractual  agreement 

between  the>seiler  and” the  Forest  Products  Service  acting  for  the 
Commodity  Credit'  Corporation,  ; • 

7,  A **Fair  Price**-  to.  the  stumpage  grower  is  assured. 
Authorizations 

The  Chief  . Forest  Sem/'ice  or  his  authorized  representative 
will  review  and  if  found  satisfactory,  will  approve  arid  execute 
all  contracts  of  purchase  where  — 

1,  The  amount  exceeds  $150,000, 

2,  All  cases  T/ith  unusual  or  special  conditions  involved. 

The  Regional  Forester  or  his  authorized  representative  will 
reviews,  approve  and  .execute  purchase ' contracts  - 

1,  Up  to  $150,000,  , 

2,  He  may  delegate  this ’ authority  to  Area  Foresters  up  to 
$60,000,  depending  upon  the  known  ability  of  the  individual  and 
other  factors. 
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The  Regional  Forester  may^  if  he  so  elects,  refer  any  pur-  ' 
chase  case  to  the  Chief's  Office  for  review,  comment  and  counsel 
before  giving  his  approval  to'  the  particular  purchase  agreement. 

Purchase  Agreement  Forms 

The  form  to  be  used  for  all  purchases  of  any  kind  of  forest 
products  is  included  in  Section  Y of  this  Handbook,  It  is  expected 
that  in  addition  to  the  standard  clauses  now  included  .'in  this  form, 
other  special  clauses  will  be  added  to  meet  the  local  situation, 
as  ’.veil  as  the  specifications  and  price  schedules  for  the  products 
being  purchased,  (See  Section  B "Duration etc'*,) 

Training 

Before  these  forms  are  placed  in  use,  the  contact  men  must 
be  trained  so  they  will  have  a thorough  understanding*  of  thorn  and 
be  able  to  correctly  explain  the  contents  to  each  prospective 
client.  This  wall  obviate  future  misunderstanding  and  prevent 
many  difficulties. 

Contract  Procedures, 

Section  X of  this  Handbook  sets  up  the  requirements  for 
handling  the  purchase  contracts,  number  of  copies,  numbering, 
paying  procedures,  including  each  necessary  step  from  mailing  and 
receiving  scale  and  tally  sheets,  computations,  invoicing,  audit, 
scheduling  and  certifying  of  each  account  for  payment. 

It  is  important  in  follcn".dng  this  procedure  to  get  the 
payment  in  the  hands  of  the  operator  or  seller  at  the  earliest 
practical  time;  the  objective  being  to  make  payments  during  the 
week  following  the  week  the  products  were  delivered.  This  calls 
for  expeditious  handling  of  related  documents  in  the  district, 
area  and  regional  offices, 

A "Fair  Minimum  Price"  * for ' logs  and  stumpage  to  the  farm  •v'/oodlot 
ovnner  and  other  producers  of  stumpage  is  an  important  supplementary 
objective^  of  the  FPS  program.  It  lias  received  special  endorsement 
of  the  Secretary  and  has  alv;ays  been  of  particular  concern  to  the 
President,  This  is  provided  for  by  a standaixi  clause  for  use  in 
contracts  involving  use  of  FPS  funds  for  procurements  of  stumpage 
and  logs. 

In  arriving  at  the  "fair  minimum  price"  and  making  up  price 
schedules  by  species  and  grades. for  stumpage,  logs  or  lumber,  the 
FPS  will  be  guided  by  the  log  specifications  found  in  Section  J 
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of  this  Handbook.  The  average  percentage  .of  grade  recovery  from 
each  log  grade  is.^also  included  to  be ‘used  as  a"  guide  to  arrive 
at  the  log,  stumpage  or  lumber  value  for  each  species  by  each 
grade »•  'if  local  grade  recovery  figures  are  available,  they  may 
be  found  more  applicable  than. these  average  figures  and  should 
be  used, 

Tv;o  examples  are  also  included  here  to  illustrate  hov;  the 
grade  recovery  value  of  log  grades  is  detemine^d.  These  examples 
are  extended  so  as  to  shov;  the  market  value  of  the  finished  lumber 
products,  the  log  grade  values  and  the  indicated  stumpage  value. 
The  rough  board  value  Y/ould  be  about.  $3,00  per  M less  on  the 
average  than  the  price  used  in  these  ex£unples. 

Most  all  costs  of  logging  are  fairly  constant. for  a given 
set  of  conditions,  except  hauling.  The  condition  of  the  roads, 
size  of  the  logs,  length  of  haul  and  several  other  factors  affect 
the  hauling  costs.  As  these  costs  go  up,  stumpage  values  go 
dovni,  Conseouently,  in  setting  up  price  schedules  by  species, 
by  grades  of  lumber,  logs  or  standing  timber,  it  is  necessary  to 
establish  maximum  hauling  distance  so  as  to  insure'  a fair 
minimum  price  to  the  woodland  ovmers. 

In  every  case  the  local  set  of  conditions  should  dictate 
and  govern  the  price  schedules  for  each  locality  vdierein  trans- 
actions are  contemplated, 

^ • 

BASIS  OF  ESTABLISHINO  FRI^  SCHEDULES  ;■ 


Estimated  Yield 

(Refer 
in  Lumber 

to' Section  J) 

Grades  by  Log  Grades 

EXi’iiiPLE  NO.  1 

• 

,Yellov;  Poplar 

Selects  and 

No,  2 

No,  : 

F <?;  S 

No,  1 Com, 

Com, 

Com, 

No,  1 

35^ 

4055 

15g 

1055 

No,  2 

8^ 

4255 

15? 

No,  3 

2555 

45^ 

3055 

F3 
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Lumber  prices  — Appalachian  Hardwoods  Third  Quarter  1942  and 
Yield  in  Lumber  Grades  1**  and  Thicker  Finished  Lumber 


F & S 

Selects  and 
No,  1 Com. 

No.  2 
Com* 

• 

No*  3 
'Com. 

No*  1 log 

55% 

40^ 

15^ 

10?^ 

Average  lumb'er  price 
at  the  mill 

$90,71* 

$63,70* 

$39,94* 

• $21,81* 

* s 

31.75 

25,48 

5o99 

2.18 

Grade  recovery  value 
from  No*  1 log  per 

M 

$65,40 

No*  Z log 

00 

42^ 

• 55% 

155? 

•Average  lumber  price 
at  the  mill 

4 

$90.71 

$63.70 

$39.94 

$21.81 

7,26 

26,75 

15.98 

3*27 

Grade  recovery  value 
from  No.  Z log  per  M 

51,26 

No*  3 log 

Yield  in  lumber  grades 

Z5% 

45^ 

30^ 

Average  lumber  price 
at  the  mill 

$63.70 

$39,94  . 

:fl21.81 

t 

15,92 

17*97 

6.54 

Grade  recovery  value 
from  No.  3 log^per 

M 

# 

40.43 

For  rough  lumber  prices  deduct  $3*00  per  M for  shrinkage,  season^ 
ing  degrade  and  finishing  costs* 
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Using  these  grade  recovery  values  and  assuming  $12, (X)  per  M 
for  manufacturing  costs  - vdth  a 20%  margin  for  profit  and  risk,  the 
following  shows  how  to  arrive  at  a Purchase  Price,  Since  Section  R 
suggests  a 15%  mark 'up  in  making  sales  - the  last  half  of  this  example 
illustrates  how  to  apply  the  mark  up  system  and  how  the  20%  margin  for 
profit  and  risk  is  distributed  between  the  Seller  and  the  Buyer. 

- Example  Appraisal 

for  Purchase 


Percent  of  Log  Grades 

20%  , 

_,35^. 

U5% 

100^ 

Net  Selling  Price  of  Poplar 

No.  1 

No.  2 

No.  3 

100^ 

Lumber  FOB  >LL11  by  Log  Grades 
Cost  of  Manufacture’ 

$65.40 

12.00 

$51.26 

12.00. 

140.43 

12.00 

$49*25 

12.00 

Log  Conversion 

Total  Profit  & Risk  at  20^ 

53.40 

10.68 

39.26 

7.85 

28.43 

5.69 

37.25 

■7.45 

Log  Value  or  Purchase  Price 

A2.72 

31.41 

22. IK 

29.80 

Example  Appraisal 
for  Sale  Price  and  distribution  of 

Profit 

and  Risk 

Mark  up  at  15% 

1 6.41 

$ 4.71 

$ 3.41 

$ 4.47 

Resale  Price 
Cost  of  Manufacture 

49.13 

12.00 

36.12 

12.00 

26.15 

12.00 

34.27 

12.00 

Total  Cost  to  Purchaser 
Selling  Price  of  Lumber 
Profit  and  Risk  to  ^^anufacturer 
Profit  and  Risk  to  FPS 

61.13 

65.40 

4.27 

6.41 

48.12 
51.26 
3-.  14 
4.71 

38.15 

40.43 

2.28 

3,41 

46.27 

49.25 

2.98 

4.47 

Total  Profit  and  Risk  at  20% 

10.68 

7.85 

5.69 

7.45 

The  following  example  illustrates  how  to  ar-lve  at  a fair  stumpage 
price.  In  this  example  20%  was  used  to- cover  profit  and  risk  to  the 
Buyer.  It. is  necessary  in  every  r.nstance  to  have  a margin  to  cover  the 
unforeseen  risks.  The  erreater  the  risk  the  larger  the  margin. 
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Example  Appraisal 


• 

for  Stumpage 

No.  1 . 

No.  2.  . 

. No.,  3 

Weighted 

Averacre 

Purchase  Price 
Logf^ing  Costs 

of  Logs 

$42. 72  ■■ 
12.00  . 

$31.41 

12:00 

$22.74 

12.00 

.$29.80 

12.00 

Spread 

Stumpage  Price 

at  80% 

30.72 

24.58 

i9.a 

15.53 

10.74 

8.?9 

17.80 
14. 2/^ 

Profit  and  Risk  at  20^ 

6.14 

3.88 

2.15 

3.56 

EXA^mE  NO.  2 

f'&  S 

Ash 

Selects  and 
No.  1 Com. 

No.  2 
Com. 

No.  3. 
Com. 

No.  1 log 
No.  2 log 
No.  3 log 

k'^% 

20% 

2% 

2B% 

30% 

20% 

15% 

20r« 

45I 

12^ 

30^ 

33% 

Lumber  Prices  - 

- Third  Quarter  1942  — S out he 

rn  ^t'^rdwood  Producers- 

Yield  in  Lumber  Grades 

1”  and  Thicker 

F & S 

Selects  and 
No.  1 Com. 

No.  2 
Com, 

No.  3 
Com. 

No.  1 log 

h5% 

2S% 

15^ 

. 12;? 

Average  lumber 
at  mill 

price 

|76.42* 

$47.86^^ 

$29. 39*''- 

$18.50^‘- 

34.39 

13.40 

4.41 

2.22 

Grade  recovery  value 
from  No.  1 log  per  M 


$54*  42 


*For  rough  lumber  prices  deduct  $3.00  per  M for  shrinkage,  seasoning 
degrade  and  finishing  costs. 


F & S 

Selects  and 
No.  1 Com. 

No.  2 
Com. 

Mo.  3 
Com. 

No.  2 log 

20^ 

30? 

20^ 

30% 

Average  lumber 
at  mill 

price 

$76.42 

$47.86 

$29.39 

$18. 50 

15.28 

Grade  recovery  value 
from  No.  2 log  per  M 


14.36  5.88  5.55 
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F & S 

Selects  and 
No.  1 Com. 

No.  2 
Com. 

No.  3 
Com. 

No.  3 log  2% 

2Q% 

k5% 

33^ 

Average  lumber  price 
‘ at  mill  • •376,42 

$47.86 

$29.39 

318.50 

1.53  ' • 

9.57 

13.23 

6.10' 

Grade  recovery  value 
from  No.  3 log  per  M 

$30.43 

Example  Appraisal 
for  Purchase 

Percent  of  Log  p'r^^des 

35^ 

U5% 

20i 

lOOi? 

Net  selling  price  of 

No.  1 

Mo.  2 

No.  3 

Lumber  FOB  mill  by  log  grades 
Cost  of  Manufacture 

$54.42 

12.00 

^41.47 

12.00 

$30.43 

12.00 

343.78 

12.00 

Log  Conversion 

Total  Profit  & Risk  at  2Q% 

42.42 

8.48 

29.47 

5.88 

18.43 

3.68 

31.78 

6.25 

Log  Value  of  Purchase  Price 

33.94 

23.59 

14.75 

25.53 

Ex^^mple  Appraisal 
for  Sale  Price  and  distribution  of 

Profit 

and  Risk 

Mark  up  at  15^ 

$ 4.98 

$ 3.44 

$ 2.21 

$ 3.83 

Selling  Price 
Cost  of  Manufacture 

38,92 

12.00 

27,03 

12.00 

16.96 

12.00 

29.36 

12.00 

Total  Cost  to  Purchaser 
Selling  Price  of  lumber 

50.92 

54.42 

39.03 

41.47 

28.96 

30.43 

41.36 

43.78 

Profit  and  Risk  to  Purchaser 
Profit  and  Risk  to  FPS 

3.50 

4.98 

2.44 

3.44 

1.47 

2.21 

2.42 

3.83 

Total  Profit  and  Risk  at  20% 

8.48 

5.88 

3.68 

6.25 

F-7 
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Example  Appraisal 
for  Stumpage 


Weighted 


No.  1 

No.  2 

No.  3 

Average 

Purchase  Price  of  logs 

$33.94 

$23.59 

$14.75 

$25.53 

Logging  Costs 

12.00 

12.00 

12.00 

12.00 

Spread 

21.94 

11.59 

2.75 

13.53 

Stumpage  Price  at  80^ 

17.  ?5 

9.27  ^ 

2.20 

1G.82 

Profit  and  Risk  at  20^ 

4.39 

2.32 

.55 

2.71 

<6: 
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ADVANCES 


General 
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The  Forest  Products  Service  is  authorized  to  use  the  capital 
fund  froin  the  Commodity  Credit  Corporation  to  make  loans,  advances, 
and  extensions  of  credit  in  other  forms  in  cases  where  lack  of  ade- 
quate finances  must  be  overcome  to  stimulate  the  requisite  increase 
in  production. 

Loan  Policy  ••  • ■ ■ 

Loans  are  authorized  within  the  following  policy: 

1.  The  amount  loaned  does  not  exceed  90^  of  the  fair  ap- 
praised value  of  property,  equipment,  or  forest  products  that  are 
used  as  the  collateral  base  for  the  loan,  except  as  provided  in 
this  section  of  the  Handbook  under  the  heading  ‘'Security,  •• 

2.  The  applicant  provides  application  for  loan  (Form  FPS 
27),  financial  statement  (Form  FPS  28)  and  other  documents  pre- 
scribed by  the  Forest  Products  Service. 

3.  The  loans  are  evidenced  by  notes  (Form  FPS-29),  payable 
on  demand,  bearing  interest  at  the  rate  of  Jfo  per  annum. 

4.  The  loans  are  secured  by  mortgage  or  pledge  agreements, 
or  both. 

5.  The  property,  equipanent,  or  forest  products  used  as  col- 
lateral for  the  loan  is  free  and 'clear  of  liens  or  encumbrances  of 
all  kinds,  unless  the  lienholders  execute  lien  waivers  in  favor  of 
the  Commodity  Credit  Corporation. 

6.  Adequate  provisions  are  incorporated  in  the  loan  agree- 
ment to  protect  the  forest  resources  (Chapter  Q). 

7.  The  applicant  agrees  to  the  supplemental  objectives  of 
the  program. 


a.  Fair  Labor  Standards  Act. 

(ivU'.  Clapp's  letter  of  August  31,  1942) 

8.  The  loan  agreement  is  approved  by  a duly  authorized 
representative  of  the  Forest  Products  Service. 
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Authorization  for  Makin,^  Loans 


The  Chiof , Forest  Service,  or  his  authorized  representative 
will  approve  application  for  loans  when: 

1.  The  application  exceeds  J50,000. 

2.  Conditions  for  making  the  loan  are  out  of  the  ordinary 
or  involve  unusual  considerations . 

The  Regional  Forester  or  his  authorized  representative  will 
approve  application  for  loans  when: 

1.  The  amount  does  not  exceed  si>50,000,  and  unusual  features 
are  not  involved.  He  may  refer  any  application  to  the  Chief's 
Office  for  review  and  comment  before  giving  his  approval. 

The  Area  Fcrester  *-  The  Regional  Forester  may  delegate  his 
authority  to.  Area  Foresters  to  make  loans,  a.ny  one  of  which  does 
not  exceed  <?5j000. 

Appraisals  for  Loans 

1.  The  regular  Forest  Service  appraisal  methods  (Chapter  H 
of  Volume  6,  National  Forest  Manual)  will  be  used  to  find  the  fair 
value  base  for  making  loans  for  amounts  above 

2.  Transaction  evidence  - A statement  showing  that  the  value 
assigned  is  no  higher  than  that  being  received  for  similar  products 
in  the  same  general  locality,  may  be  used  when  the  amount  to  be 
loaned  does  not  exceed  :;^5^000.  V'.lien  comparable  transaction  evidence 
cannot  be  obtained,  then  the  Forest  Service  appr-aisal  methods  will 

be  used  for  the  forest  products  under  consideration  as  a collateral 
base  to  secure  the  loan,  (See  Chapter  H,  Volume  6,  Na.tional  Forest 
Manual , ) 

Forms  for  Ma.king  Loans 

The  application,  financial  statement,  loan  agreement,  note  and 
other  forms  for  the  purpose  of  making  loans  are  included  in  Section  Y 
of  this  Handbook. 


Loan  Agreement  - mth  Chattel  Mortgage 

Under  this  arrangement  the  borrower  retains  possession  and 
ovgiership  of  the  products.  The  mortgage  must  be  recorded  on  the 
records  of  the  county  in  which  the  collateral  is  located  to  give 
notice  to  the  f-^  ct  that  the  Forest  Products  Service  has  a lien  on 
the  products  and  th'-.t  all  S'-^les  by  the  borrower  -?.re  subject  to  such 
lien* 
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Before  giving  approval  to  loan  agreements  secured  by  mortgage 
field  officers  should  verify  the  validity  of  title  of  the  offered 
collateral  through  examination  of  the  county  records. 

Loan  Agreement  - with  Pledged  Products 

•Under  this  arr'^ngement  the  borrower  surrenders  possession  of 
all  products  produced  from  funds  obtained  by  him  under  his  loan  agree- 
ment and  pledges  them  to  the  Corporation  to  secure  payment  of  the  loan, 
but  he  retains  ownership.  The  products  are  held  by  FPS  as  collateral 
until  the  loan  is  satisfied. 

Posted  notices  of  this  fact  on  or  around  the  products  is  the 
customary  way  of  giving  notice  to  prospective  purchasers. 

Advances 


Under  certain  circumstances  an  advance  of  funds  might  be  the 
best  arrangement  to  stimulate  production.  This  procedure  is  for  use 
when  the  prospective  producer  needs  funds: 

1.  To  move  his  mill  to  a new  location. 

2.  To  meet  his  pay  roll  for  a short  period  at  the 
start  of  his  operation. 

3.  To  buy  some  new  p^^^rts  for  his  mill. 

4.  To  buy  stumpage. 

\Mien  the  advance  of  funds  procedure  is  used,  there  should  be  a 
contractual  arrangement  under  which  the  products  produced  may  be  pur- 
chased at  an  agreed  price.  The  contrret  should  include  the  appropri- 
ate clause  which  deals  with  repayment  of  the  funds  advanced.  The 
pledge  procedure  might  also  be  used  since  under  this  procedure  the 
FPS  would  obtain  possession  of  the  products  produced. 

No  advance  will  be  made  except  upon  the  written  request  of  the 
borrower.  Upon  approval  of  such  requests  by  FPS,  payment  shall  be 
made  to  the  borrov/er  or,  when  authorized  by  the  agreement,  to  the 
borrower's  vendor  or  other  party  as  directed  by  the  borrower. 

It  is  important  for  the  representative  of  FPS  to  find  and  to 
fit  the  procedure  which  is  most  acceptable  to  the  prospective  pro- 
ducer or  merchandizer  and  still  be  a financially  safe  venture  for 
FPS. 
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Dependability  of  Borrowers 

All  applicants  for  loans  shall  be  required  to  submit  a finan- 
cial statement  on  FPS  Form  28  showing  assets,  liabilities,  references, 
etc.  This  information  should  be  shown  in  comparable  detail  when 
other  forms  are  used.  The  financial  reliability  and  business  reputa- 
tion of  an  .applicant  should  be  verified  through  inquiry  of  local  banks 
and  individuals  given  as  references.  In  cases  of  doubtful  reliability 
a more  exhaustive  investigation  must  be  undertaken  before  any  advance 
is  granted.  Applications  will  be  disapproved  when  the  applicant  is  un- 
able to  satisfy  the  responsible  FPS  officer  of  his  financial  dependa- 
bility. 

Duration,  of  Loans 


Loans  shall  always  be  restricted  to  the  shortest  possible 
period  without  interfering  with  accomplishment  of  the  objectives  of 
the  loan  agreements.  As  a rule  long  term  loans  are  to  be  avoided; 
short  term  loans  are  to  be  preferred  even  though  extensions  may  be- 
come necessary  in  some  cases.  Rarely  should  loan  contracts  cover  a 
period  of  more  than  12  months.  In  cases  where  they  are  so  drawn  they 
are  subject  to  congressional  action  on  the  life  of  the  Commodity 
Credit  Corporation. 

The  obligation  assumed  by  FPS  in  this  matter  is  defined  in 
paragraph  7 of  the  Memora,nd’om  of  Understanding  between  the  Forest 
Service  and  the  Commodity  Credit  Corporation,  which  document  is  in- 
cluded in  Section  Z of  the  Handbook, 

Termination  of  Loam  Agreements  - for  Administrative  Reasons 

Loan  agreements  may  bo  terminated  by  FPS  for  administrc?.tive 
reasons  by  exercising  its  right  to  call  the  borrower's  note.  The 
reason  for  so  doing  must  be  of  a consequential  nature — for  example, 
discontinuance  of  the  Commodity  Credit  Corporation  as  a legal 
entity. 

For  Violation  of  Agreement 

, Loan  agreements  may  be  terminated  by  FPS  upon  appropriate 
notice  to  borrcwer;for  breach  of  any  material  condition  of  the 
agreement.  All  such  notices  of  termination  shall  be  prepared  by 
the  Regional  Attorney’s  office,  or  be  approved  by  that  officer. 

Among  the  reasons  for  which  action  looking  to  termination  of  loan 
agreements  may  be  taken  is;  . 

Violation  of  the  Forest  conservation  provision  of 

the  agreement  by  the  borrower,  or  by  a third  party 

7dth  borrower's  knowledge. 
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In  the  event  of  maturity  and  non-payment  of  a loan,  it  is  to 
be  noted  that  the  standard  agreement  forms  reserve  to  the  FPS  the 
right  to  sell  pledged  products  and  to  apply  the  sale  price  less 
costs  toward  repayment  of  the  loan,  returning  the  balance  if  any  to 
the  borrower.  This  procedure  is  for  prompt  application  in  the  case 
of  any  breach  of  the  repayment  provision  of  loan  agreements . 

Security 

Loans  may  be  made  upon  security  of  forest  products  or  related 
real  or  personal  property.  With  a single  exception  collateral  given 
in  security  of  a loan  must  not  be  less  than  112;^  of  the  amount  loaned. 
The  exception  to  this  rule  is  limited  to  strictly  temporary  periods 
and  is  to  be  applied  only  in  cases  when  no  security  or  inadequate 
security  is  available  besides  the  forest  products  or  other  property 
to  be  manufactured  or  acquired  with  the  proceeds  of  the  loan.  In 
such  cases  mini.m'jm  advances  are  authorized  provided  the  required  col- 
lateral security  is  supplied  as  soon  thereafter  as  practicable.  The 
ajnount  of  any  such  temporarily  unsecured  loan  outstanding  tat  any  time 
must  not  exceed  ^5,000,  nor  shall  the  aggregate  amount  for  the  entire 
Forest  Service  of  unsecured  loans  outstanding  at  one  time  exceed 
;^2,000,000,  without  the  prior  approval  of  the  Commodity  Credit  Cor- 
poration. The  overall  limitation  for  the  FPS  program  will  be  .appor- 
tioned between  regions  according  to  needs . 

In  the  case  of  operators  of  lumber  yards,  commodities  on  hand 
which  have  not  been  moved  because  of  the  v^ar  may,  when  necessary  to 
accomplish  the  purpose  of  the  Program,  be  accepted  as  collateral  on 
loans  when  other  collateral  is  not  available,  on  the  basis  of  conser- 
vative appraisal  of  post-war  values. 

Insurance  of  Pledged  Forest  Products 

VJhere  pledged  'forest  products  constitute  the  collateral  for  a 
loan,  in  v^hole  or  in  part,  the  FPS.  may  require  the  borrower  to  insure 
it  v,^ith  a satisfactory  insurance  agency  in  an  amount  equal  to  the 
accrued  indebtedness,  principal  and  interest,  to  the  Commodity  Credit 
Corporation.  Questions  of  this  character  must  be  promptly  met  as  they 
arise.  They  merit  most  careful  consideration.  V'hile  no  hard  and  fast 
rule  relative  to  insurance  coverage  is  prescribed,  the  importance  of 
losses  of  borrowers  by  fire  and  theft  at  concentration  yards  and  other 
points  at  which  pledged  commodities  are  stored  being  held  to  the  mini- 
mum, cannot  be  over  emphasized. 

It  is  definitely  a responsibility  of  FPS  to  take  all  reasonable 
precautions  to  protect  pledged  commodities  in  its  custody  from  fire, 
theft  or  otherwise.  Failure  to  do  so  would  impose  responsibility  on 
the  Commodity  Credit  Corporation  for  resultant  losses  suffered  by  the 
owners  of  the  forest  products . 

Use  of  Moneys  Loaned 

Money  secured  under  an  FPS  loan  agreement  are  for  use  for  the 
purposes  stated  in  the  agreement  and  for  no  other.  To  otherwise  use 
such  money  would  constitute  a breach  of  a material  condition  of  the 
agreement  warranting  termination  thereof  and  possible  prosecution  of 
the  borrower  under  Section  35  of  the  United  States  Criminal  Code. 
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General  • • 

In  setting  up  the  organization  for  the  purpose  c-f  stimulating 
luLiber  and  other  forest  nrcducts  production,  it  no  doubt  will  be 
necessary  to  lease  privately  ovnied  land  for  .all  kinds  of  uses;  for 
example,  for  log  landings,  mill  sites,  jLunber  storage  sheds,  office 
soace,  etc.  It  is  important  that  all  sites  used  for  any  purpose- 
be  covered  by  a lease.  The  lease  fom.tc  be -used  for  these  pur- 
poses is  made  a nart  of  this  handbook,  copies  being  placed  in  the 
appendix.  It  is  ii.iportant  tliat  the  clauses  in  the  lease  be  thorough- 
ly understood  by  both  parties  so  as  t^  avoid  future  difficulties. 

The  site  placed  under  lease  should  seiu»-e  in  fact  the  purposes  for 
v.-hich  it  is  leased. 

A Mill  Site 

Some  of  the  important  things  to  have  in  mind  are  the  terrain, 
the  soil,  the  drainage,  v/hother  or  not  the  site  is  subject  to 
overflow,  the  fire  hazards  in  that  immediate  vicinity,  the  ac- 
cessibility by  good  all-season  roads,  its  area  in  relation  to 
volume  of  production,  its  location  in  relation  to  places  for 
neople  to  live,  and  t-thers  vdiich  vdll  be  obvious  to  the  ones 
vdth  this  responsibility. 

Lo  t Landing 

In  leasing  a site  on  which  to  land  several  hundred  thousand 
feet  of  logs,  it  is  necessary'  to  have  room  not  (^nly  fc:r  the  logs^ 
but  also  for  a mill  and  perhaps  frr  the  lumber  yard.  "I'. he  re  all 
three  purposes  are  tc  be  served  and  where  a minimum  of  300  M bd.ft. 
of  legs  Tail  be  landed,  a site  .<f  at  least  three  acres  should  be 
made  available.  On  the  average  it  takes  an  acre  of  usable  ground 
tc  sunnly  the  yard  room  for  1,000  M ft.  of  lumber,  rath  the  neces- 
sary streets  and  fire  protection  strips.  The  consideration  for  such 
a site  should  be  on  a fair  appraisal  basis.  In  many  instances  the 
use  of  a site  should  be  permitted  in  conjunction  vdth  a Sales 
Agreement  or  other  contract  and  no  further  consideration  would  be 
necessary'-. 

Lease  Procedures  (see  also  Section  X ’’Payment  Procedure”) 

All  leases  taken  for  the  EPS  program  shculd  be  prepared 

in  triplicate  the  signed  original  furnished  tc  the  office 

T.'here  the  accounts  are  audited,  a copy  furnished  the  Lessor  and  the 
other  copy  filed  in  the  Area  Forester’s  office.  Since  all  leases 
taken  Tail  have  a renewal  clause,  it  makes  it  necessary  if  the 
lease  is  to  be  extended  beyond  a certain  date,  tc  give  written 
notice  at  least  thirty  days  before  the  closing  date. 
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The  terns  of  a lease  should  reflect  the  smallest  but  fair 
acceptable  consideration ♦ It  should  nevei*  be  more  than  a fair 
rental  rate  fer  the  area  placed  under  use* 

T’herever  possible  the  leased  area  should  be  furnished  by  the 
ovmcr  as  a oart  of  the  consideration  in  conjunction  Tlth  a purchase 
contract  or  a loan  agreement.  The  benefits  to  the  ormer  v;ill  be 
reflected  by  the  shorter  haul  and  consequently  a higher  stumpage 
realization  because  of  the  lower  costs. 

The  use  oeriod  covered  by  the  lease  should  be-  sufficient  to 
perr:j.t  the  full  use  for  v/hich  the  area  is  needed  but  must  be  the 
shortest  period  that  will  sufficiently  cc'ver  the  needs. 

The  Area.  Forester  may  delegate  the  authority  to  his  District 
Forest  Managers  to  siipi  leases  fc'r  the  needed  sites  Yrithin  their 
respective  Districts.  Each  Dist;rict  Forest  M‘--nager  should, 
thoroughly  understand  the  site  requirements,  and  should  avoid 
special  clauses  as  far  as  possible.  The  Area  Forester  should, 
reouirc  ail  leases  to  be  sent  to  his  office  for  signature  when  special 
clauses  increase  to  any  gre.at  extent  the  considera.tion  for  use  of 
the  site.  Under  certain  conditions  the  Area  Forester  may  refer 
the  lease  to  the  Regional  Forrester  for  acceotance. 

A T)romise  card  system  sh(uld  be  inmed.iately  set  up  so  as 
to  orevent  the  elapsing  of  any  lease  prematurely.  The  premise 
card  should  show  the  name,  the  site  number,  the  use  and  the  con- 
sideration to  bo  oaid.  These  cards  should  be  filed  alphabetically 
and  cross-referenced  to  a tabular  nuiaerical  list  for  safety  of 
ope raticu  and.  ready  reference. 
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• Smaller  '..'ar  Plants  Corporation 

The  Smaller ^1/ar  Plants  Corporation  was  created  by  the  Act  of 
June  11,  1942  (Public  Law  6O3  - ?Hh  Congress),  v/ith  capital  stock 
of  $150,000,000,  all  of  vrfiich  is  to  be  subscribed  by  the  United 
•States  v;ith  authorization  to  appropriate  that  sum  to  enable  the 
Secretary  of  the  Treasury  to  make  payment  for  such  capital  stock 
when  payment  is  called  for  by  the  Corporation's  board  of  directors. 
The  Corporation  is  empov/ered,  among  other  things,  to  (a)  make 
loans  or  advances  to  enable  small  plant  construction,  conversion, 
or  expansion,  (b)  finance  the  acquisition  of  equipment,  facilities, 
machinery,  supplies,  or  materials,  (c)  supply  operating  capital, 

(d)  purchase  or  lease  land,  (e)  purchase,  lease,  build,  or  expand 
plants,  and  (f)  enter  into  contracts  with  the  United  States  Govern- 
ment and  any  agency  or  officer  thereof  having  procurement  powers 
obligating  the  Corporation  to  furnish  articles,  supplies,  or 
materials.  IVhenever  the  Chairman  of  the  War  Production  Board 
certifies  to  any  Governraent  procurement  officer  that  the  Corpora- 
tion is  competent  to  perform  any  specific  Government  procurement 
contract,  it  shall  be  the  duty  of  such  officer  to  let  the  contract 
to  the  Corporation  upon  such  terms  and  conditions  as  may  be  speci- 
fied by  the  \/PB.  The  Corporation  may  subcontract  for  the  perfor- 
mance of  such  procurement  contracts  by  small  concerns.  When  a 
transaction  is  completed  under  (a),  (b),  (c),  (d),  or  (e)  the 
loan,  advance,  plant,  or  property  involved  shall  be  transferred 
to  the  Defense  Plant  Corporation  v/hich  shall  service  and  adminis- 
ter such  loan,  advance,  plant,  or  property,  as  agent  for  the 
Smaller  War  Plants  Corporation,  reirdtting  to  it  any  interest, 
principal,  or  other  proceeds  or  collections  after  deducting  its 
actual  expense  of  service  and  administration. 

The  Act  makes  it  the  duty  of  the  Chairman  of  the  \/ar 
Production  Board,  through  his  deputy,  to  mobilize  aggressively 
the  productive  capacity  of  all  small  business  concerns,  and  to 
determine  the  means  by  which  such  concerns  can  be  most  efficiently 
and  effectively  utilized  to  augmenting  war  production;  also  to 
cooperate  to  the  fullest  practicable  extent  with  the  Director  of 
Civilian  Supply  and  other  Ciovernment  agencies  in  the  issuance  of 
all  orders  limiting  production  by  business  enterprises  with  a 
view  to  insuring  utilization  of  small  concerns  in  the  production 
of  supplies  for  war  and  essential  civilian  purposes.  The  Chairman 
is  also  authorized  to  direct  the  attention  of  (k^vernment  procure- 
ment officers  to  the  potential  productive  capacity  of  these  small 
plants  and  to  take  such  action  as  will  result  in  granting  them 
Government  contracts. 
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In  Section  3 of  the  Act  Congress  recognizes  that  small  , 
plants  are  frequently  unable  to  produce  certain  articles  at  as  low 
a unit  cost  as  large  plants,  and  on  that  account  it  may  be  neces- 
sary for  the  Government  to  pay  a higher  unit  price  for  such  articles 
to  small  plants  than  it  pays  to  large  plants. 

The  extent,  if  any,  to  v/hich  the  Smaller  Uar  Plants  Corpora- 
tion may  be  of  assistance  to  the  FPS  is  not  yet  knovm,  and  probably 
will  not  be  known  until  the  Corporation  is  better  organized  and 
rea.dy  to  exercise  its  powers.  Vie  are  in  touch  with  their  Vfeshington 
officials,  and  it  is  anticipated  that  the  FPS  and  the  Corporation 
v;ill  be  able  to  work  out  a mutually  satisfactory  basis  for  corre- 
lating their  respective  activities  to  the  end  that  there  may  be  no 
overlapping  or  conflict  of  interests. 


12 


I 


I 


( 


LOG  GRADES  BY  SPECIES 
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• Sa-w  Log  Grades  (Suggestions  for  Application  of) 

It  must  be  realized  when  using  log  grades  that  the  l\uiiber 
grade'  i:3Cover:i  from  each  grade  is  based  on  averages q The  percents 
of  recovery  of  graded  lumber  from  a single  log  probably  v^ould  be 
considerably  different  than  these  averages.  It  would  be  very  un- 
wise to  check  these  grade  recovery  percentages  unless  enough  logs 
were  checked  so  as  to  arrive  at  an  average.  ' It  is  also  necessary 
to  keep  in  mind  the  difference'  in  auality  of  standing  timber  of 
the  same  species  in  the  various  Regions  when  grade  recovery 
percentages  are  being  determined  for  the  -purpose  of  fixing  prices. 

For  instance,  it  has  been  found  that  hard  maple  in  the  State  of 
New  York  will  yield  a greater  percent  of  the  higher  grades  of  lumber 
than  the  hard  maple  cut  in  the  Lake  States.  This  is  important  be- 
cause one  set  of  prices  for  the  log  grades  for  the  whole  country 
would  not  give  the  sound  basis  for  this  opera tion^  Therefore,  a 
Noo  1 log  in  New  York  and  the  Lake  States  must  necessarily  have  a 
different  value  because  of  the  difference  in  high  nuality  yields 
of  lumber.  This  same  set  of  variations  will  also  be  found  within 
a particular  region  and  must  be  constantly  borne  in  mind  when 
setting  up  pricQ  schedules. 

The  primary  purpose  of  log  grading  rules  is  to  classify 
timber  or  logs  into  logical  quality  and  value  classes.  It  should 
be  clearly  understood  though  that  it  is  impossible  to  write  a set 
of  specifications  sufficiently  clear  and  complete  that  literal 
interpretation  and  application  will  alvrays  give  uniform  results. 

It  is  impossible  to  hit  the  nail  on  the  head  every  time.  Hov/cver, 
with  log  grading  specifications  based  on  sound  principles  and 
applied  with  intelligence  and  judgment,  satisfactory  approxima- 
tions of  auality  should  be  obtained  for  each  species. 

It  is  Lmpossible  to  put  dowTi  on  paper  a; clear  description  of 
all  of  the  factors  that  affect  the  quality  of  logs.  Log  grading 
rules  are  the  primary  ^ide.  In  addition  the-  scaler  must  also 
use  his  judgment  in  determining  the  damaging  effect  that  certain 
types  of  defects  vdll  have  upon  the  grade  yield.  A few  examples 
are  given  below^  shmving  cases  where  the  scaler  should  use  his 
judgment,  subject  to  the  policy  of  the  Region  in  which  he  is  employed. 

1.  A 16'  surface  clear  red  gum  log  24*'  in  diameter  has 
a very  defective  butt,  but  the  scaler  feels  certain 
that  if  he  theoretically  cuts  off  4'  the  rot  v/ill 
clear  up*  This  log  should  not  be  graded  as  a No*  2 
* but  should  be  given  the  scale  of  a 12*  log  and 

- graded  as  a No,  1 log. 
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2,  A 16*,  30'*  surface  clear  yellov  poplar  log  is  55^ 

defective  due  to  center  rot.  If  the  grading  rules  were 
interpreted  strictly  literally  this  log  v;ould  be  a cull. 

This  particular  log,  hoy:ever,  is  better  than  a small 
No,  2 log,  so  instead  of  culling  it,  it  should  be  graded 
as  a No*  2 log  and  given  a net  scale  of  45^  of  its  gross 
contents. 

Many  other  examples  could  be  given  showing  examples  where  the 
scaler  should  use  his  judgment,  but  the  two  examples  given  above 
arc  believed  to  be  sufficient  to  clearly  illustrate  the  principle 
under  consideration. 

Ordinarily,  the  deductions  for  sweep  should  not  exceed  one- 
half  of  the  total  deductions  permitted. 

The  attached  log  grading  specifications  have  been  tied  into 
lumber  grading  specifications  as  closely  as  possible.  It  viill  be 
noted  that  they  follow  the ' suggestions  of  the  poorest  Products 
Laborator;)''  and  other  Research  units  ver^'"  closely. 

According  to  these  log  specifications,  5CF/o  defect  is  the 
maximum  permitted  due  to  w'artime  cqnditions.  This  would  class 
logs  having  more  than  50^  defect  as  culls,  Hovrever,  this  should 
be  accepted  as  the  general  rule  and  the  Regional  Forester  may 
permit  up  to  66^  defect  if  he  determines  this  action  is  desirable 
and  necessary  in  order  to  be  consistent  with  National  Forest 
sales  practice. 

‘ Logs  should  be  cut  to  obtain  the  greatest  yield  of  the 
higher  grades.  This  may  be  accomplished  by  correct  log  lengths, 
butting  of  swells,  rot,  crook,  etc. 

Aircraft  Logs 

The -log  grades  included  here,  unless  otherwise  specified, 
are  to  cover  the  common  lumber  grades.  The  specifications  for  air- 
craft veneer  logs  will  be  furnished  for  insertion, 

Grade  Recoveiy  (See  statement  and  tables  under  this  heading  deeper 

in  this  Section,) 

Northeastern  Softwoods 

Log  rules  for  the 'five  softwoods  for  the  Northeast  are  also 
attached.  They  follow  closely  the  NETSA  rulers  but  are  less  detailed 
and  are  in  the  same  form  as  other  rules  included  here.  Lumber  yield 
percentages  arc  not  available  fgr  these  log  grades.  Better  to  ob- 
tain locally  although  NETSA  does  not  seem  to  have  data  by  log  grades 
but  possibly  could  compile  them  if  needed. 
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Saw  Log  Grades  for  Second  Growth  Longleaf  Pine, 
Shortleaf  Pine,  Slash  Pine  and  Loblolly  Pine 


Log 

Grade 

Ilinimam 

Diameter  Length 

Maximum  defect 
permitted  in- 
cluding sw^ep, 
rot,  shake,  etc. 

Surface  requirements  on 
each  of  the  three  vis- 
ible faces 

No.  1 

12«-15» 

12f  4* 

ZOjL 

Clear;  no  knots  or 
indication  of  any. 

16'»  4- 

12*  4- 

305S 

\ 

T\''0  clear  faces  or 
75^  of  the  three  faces 
clear  in  one  piece. 

No.  2 

10’*-14’* 

12*  4- 

40^ 

Sound  tight  knots  not 
more  than  1-|'*  in  diameter. 

15»»  4- 

12*  + 

50^ 

Sound  tight  knots  not  more 
t)ian  2j-*'  in  diameter. 

No,  3 

8»»  4- 

12*  4- 

50^  ^ 

Any  log  below  No,  2 that 
is  ge?ne rally  utilized. 

Lop^  Grade  Notes 


Log  grading  rules  are  for  the  purpose  of  classifying  logs  and  timber 
into  Quality  and  value  groups.  They  cannot  give  precise  results 
for  individual  logs,  but  the  average  quality  and  value  of  a number 
of  logs  for  each  log  grade  should  be  significantly  different  among 
the  grades.  Because  of  innumerable  variations  in  the  position  of 
knots  and  other  defects,  judgment  must  be  used  to  obtain  best  re-^ 
suits  in  applying  these  log  grades  which  are  purposely  simple  for 
Quick  and  easy  application  to  freshly  cut  logs.  Logs  must  be 
reasonably  straight,  merchantable  and  well  cut. 

Diameter  means  the  average  diameter  at  the  small  end  of  the  log 
inside  the  bark  in  inches. 

Length  means  the  straight-line  length  in  feet.  The  percent  of  each 
length  acceptable  should  be  stipulated.  Customary"  lengths  range 
fr#m  10  to  ZO  feet  in  2-foot  intervals.  Normally  for  lumber  logs, 
the  lengths  run  by  volume  about  40  percent,  16*  long  20  percent, 

14^  long  and  other  lengths  40^.  A trimming  allowance  of  3”  in 
excess  of  standard  length  is  required. 

Defect  means  any  imperfection  which  reduces  the  value  and  volume 
of  the  log.  ?^Lo^with  greater  defect  than  50^  may  be  accepted  if 
stipulated • 
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Face  means  one-fourth  the  outside  surface  or  circumference  of  a log* 


Cutting  means  the  full  segment  or  width  of  each  face*  Cuttings 
should  be  used  as  a guide  and  applied  with  a practical  attitude, 
keeping  in  mind  that  they  are  an  indication  of  the  quality  of 
lumber  the  log  v/ill  yield*. 


Quality  variations  of  the  same  species  and  _log  grade  between  regions 
"and  even  local  areas  must  be  recognized  and  cannot  be 'wholly  * 
evaluated  by  simple  log  grades* 
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Sar;  Log  Grades  for  Beech,  Eln,  Soft  Maple,  Scarlet  Oak,  Pin  Oak, 
B3.ack  Oak,  Chestnut  Oak,  Black  Gun,  Tupelo  Gun  and  Cottomvood 


Leg 

Grade 


No.  1 


No.  2 


No.  3 


Maximum  defect 
Minimum  permitted  in- 

Diameter  Length  eluding  sv.'eep, 

rot,  shake,  cto. 


Surface  reouirements 
on  each  of  the  three 
visible  faces 


14” 

10’’  + 

5C9: 

5/6  clear  in  not  over  2 
clear  cuttings  each  not 
less  than  5’  long 

1 — 1 

+ 

10’  + 

40^ 

2/3  surface  clear  in  not 
over  3 clear  cuttings 
each  not  less  than  3’  long 

10” 

+ 

o 
1 — 1 

50^  ^ 

1/2  surface  clear  in  clear 
cuttings  each  not  less 
than  2 ’ long 

Log  Grade  Notes 

Log  grading  rules  are  for  the  purpose  of  classif;^d.ng  logs  and  tim- 
ber into  quality  and  value  groups*  They  cannot  give  precise  results 
for  individual  logs,  but  the  average  quality  and  value  of  a number 
of  logs  for  each  log  grade  should  be  significantly  different  among 
the  grades.  Because  of  innumerable  variations  in  the  position  of 
knots  and  other  defects,  judgment  must  be  used  to  obtain  best  re- 
sults in  appljd.ng  these  log  grades  •y;hich  are  purposely  simple  for 
ouick  and  easy  application  to  freshly  cut  logs.  Logs  must  be  rea- 
sonably straight,  merchantable  and  v/ell  cut. 

Diameter  means  the  average  diameter  at  the  small  end  of  the  log  in- 
side the  bark  in  inches.  Smaller  diameters  than  10’*  may  be  accept- 
ed if  stipulated. 

Length  means  the  straight-line  length  in  feet.  The  percent  of  each 
length  acceptable  should  be  stipulated.  Customary  lengths  range 
from  10  to  20  feet  in  2-foot  intervals.  Normally  for  lumber  logs, 
the  lengths  run  by  volume  about  40  percent,  16’  long  20  percent,  14’ 
long  and  other  lengths  40^.  A trimming  allowance  of  3”  in  excess  of 
standard  length  is  rcouired. 

Defect  means  any  iunerfection  7?hich  r''‘duces  the  value  and  volume 
of  the  log,  ''Logs  vdth  greater  defect  than  5C^)  nay  be  accepted 
ii‘  stipulated. 
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Fa ce  means  one— fourth  the  outside  surface  or  circumference  of  a log. 

Cutting  means  the  full  segment  or  vddth  of  each  face.  Cuttings 
should  be  used  as  a guide  and  applied  -with  a practical  attitude, 
keeping  in  mind  that  they  are  an  indication  of  the  quality  of 
lumber  the  log  vdll  yields 

Cuality  variations  of  t*he  same  species  and  log  grade  between 
regions  and  even  local  areas  must  be  recognised  and  cannot  be 
wholly  evaluated  by  simple  log  grades. 
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Savr  Log  Grades  for  Sng^T  Maple,  Yellow  Birch, 
Northern  Red  Oak,  Bass^vood,  Ash  and  Black  Cherry 


Log 

grade 

Diameter  Lc-ngth 

Maximum  defecti/ 
permitted  in- 
cluding sweep, 
rot,  shake,  etc* 

Surface  requirements 
on  each  of  the  three 
visible  faces 

No.  1 

12’*-15'»  10 » + 

zc^ 

5/6  clear  in  one  clear 
cutting  for  butt  logs; 
clear  entire  length  of 
other  logs^ 

No#  1 

16»*  -f  10*  + 

■ so^ 

5/6  cle^-r  in  not  over 
tw'o  clear  cuttings  each 
not  less  than  5*  long. 

No#  Z 

10‘*-14«  10*  + 

50^ 

Z/Z  clear  in  not  over  tv;o 
clear  cuttings  each  not 
less  than  3*  long. 

Mo.  Z 

15'»  + - 10*  + 

40S5 

Z/Z  clear  in  not  over 
three  clear  cuttings  each 
not  less  than  3’  long. 

No.  3 

10»*  + 10*  + 

505?^ 

l/Z  clear  in  clear  cut^ 
tings  each  not  less  than 
long. 

ij  No.  1 and  No.  2 maple  logs  should  not  have  more  than  one-half  of 
their  diameter  in  black  heart  or  mineral  stain.  More  than  this 
should  degrade  the  log  at  least  one  grade. 

Log  Grade  Notes 


Log  grading  rules  are  for  the  purpovse  of  classifying  logs  and  tim- 
ber into  quality  and  value  groups o They  cannot  give  precise  results 
for  individual  logs„  but  the  average  quality  and  value  of  a nuraber 
of  logs  for  each  log  grade  should  be  significantly  different  among 
the  grades j Because  of  innuL^erable  variations  in  the  position  of 
knots  and  other  defects,  judgment  must  be  used  to  obtain  best  re- 
sults in  applying  these  log  grades  which  are  purposely  simple  for 
ouick  and  easy  application  to  freslily  cut  logSr,  Logs  must  be  rea- 
sonably straight,  merchantable  and  well  cute 

Diameter  means  the  average  diameter  at  the  small  end  of  the  log  in- 
side the  bark  in  inches#  Smaller  diameters  than  10’*  may  be  accept- 
ed if  stipulated# 
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Length  means  the  straight-line  length  in  feet.  The  percent  of  each 
length  acceptable  should  be  stipulated.  Customary  lengths  range 
from  10  to  20  feet  in  2-foot  intervals.  Normally  for  lumber  logs, 
the  lengths  run  by  volume  about  40  percent,  16'  long  20  percent, 

14’  long  and  other  lengths  40^.  A trimming  allov/ance  of  3”  in 
excess  of  standard  length  is  required. 

Defect  means  any  imperfection  which  reduces  the  value  and  volume  of 
the  log.  ^Logs  vd-th  greater  defect  than  50^^  may  be  accepted  if 
stipulated. 

Face  means  ono-fourth  the  outside  surface  or  circumference  of  a log. 

Cutting  means  the  full  segment  or  width  of  each  face.  Cutting  should 
be  used  as  a guide  and  applied  with  a practical  attitude,  keeping  in 
mind  tha.t  they  are  an  indication  of  the  quality  of  lumber  the  log  vdll 
yield. 

Quality  variations  of  the  same  species  and  log  grade  between  regions 
and  even  local  areas  must  be  recognized  and  cannot  be  wholly  evaluated 
by  simple  log  grades. 
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Sav;  Leg  Grades  for  Yellow  Poplar,  Sv^ectgun,  ^'’hite  Oak,  Over- 
cup Oak,  Cov/  Oak,  Post  Oak,  Cherry-Bark  Oak  and  t'ater  Oaks 


Log 

grade 

t 

Minimur.i 

Diameter  Len^gth 

Maximum , de f e c t 
permitted  in- 
cluding sweep, 
rot,,  shake,  etc. 

Surface  recuirements 
on  each  of  the  three 
visible  faces 

No.  1 

16'*-e0'* 

10*  + 

Z5% 

5/6  clear  in  one  clear 
cutting 0 

No.  1 

21«*  H- 

4 

10*  + 

50^ 

5/6  clear  in  not  ever 
two  clear  cuttings  each 
not  less  than  5*  long. 

No.  Z 

l^‘»-15‘* 

10*  + 

30^' 

Z/5  clear  in  not  over 
two  cuttings  each  not 
less  than  3*  long. 

No,  2 

16'»  + 

10*  + 

iOf, 

2/3  clear  in  not  over 
three  clear  cuttings 
each  not  less  than  3* 
long. 

No.  5 

10'*  + 

10*  + 

50^ 

l/Z  clear  in  clear  cut- 
tings not  less  than  2* 
long 

Log  Grade  Notes 


Log  grading  rules  are  for  the  purpose  of  classifying  logs  and  tim- 
ber into  Quality  and  value  groups.  They  cannot  g'ive  precise  results 
for  individual  logs,  but  the  average  quality  and  value  of  a number 
of  logs  for  each  log  grade  should  be  significantly  different  among 
the  grades.  Because  of  innumerable  variations  in  the  position  of 
knots  and  other  defects,  judgment  raust  be  used  to  obtain  best  re- 
sults in  applying  these  log  grades  which  are  purposely  simple  for 
Quick  and  easy  application  to  freshly  cut  logs.  Logs  must  be  rea- 
sonably straight,  merchantable  and  well  cut. 

Diameter  means  the  average  diameter  at  the  small  end  of  the  log  in- 
side the  bark  in  inches.  Smaller  diameters  than  10'*  may  be  accept-ed 
if  stioulatedo 
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Lenr:th  neans  the;  straii^ht-line  lerii^th  in  feet.  The  percent  of  each 
length  acceptable  should  be  stipulated.  Custoniary  lengths  range 
from  10  to  20  feet  in  2-foot  intervals.  Normally  for  lijimber  logs, 
the  len^^hs  run  by  vclume  about  40  percent,  16*  long  20  percent, 

14’  long  and  other  lengths  40^.  A triLining  allowance  of  3”  in 
excess  cf  standard  length  is  required. 

Defect  means  any  inperfecti'on  reduces  the  value  and  volume 

of.  the  log,  ^'Logs  mth  greater  defect  than  may  be.'  ace'epted 
if  stipulated,  • ...  ’ ’ " , , 

P'acc  means  one— fcairth  the  outside  surface  or  circumference  of  a log, 

•» 

Cutting  means  the  full  segment  or  v/idth  of  each  face.  Cuttings 
should  be  used  as  a guide  and  applied  mth  a practical  attitude, 
keeping  in  mind  tliat  they  are  an  indication  of  the  cuality  of 
lumber  the  log  wall  jrLcld, 

Quality  variations  cf  the  saiae  species  and  log  grade  between  regions 
and  even  local  areas  must  be  recognized  and  cannot  be  wholly 
evaluated  by  simple  log  grades. 
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Sar;  Log  Grades  for  Eastern  T.'hite  Pine 


No.  2 


No,  3 


Maximum  defect 

Log 

Minimum 

permitted  in— 

Surface  requirements 

grade 

Diameter 

Length 

eluding  sy/eep. 

on  each  of  the  tliree 

1 - 

rot,  shake,  etc 

• visible  faces 

No,  1 

13“  + 

. 105'a  . • ’ 

Surface  clear 

No.  1 

13“  + 

10»  + 

30^ 

I^kist  be  50^  clear  in  cuttings 

9»»  + 10»  + 


No,  2 17»‘  + 


6'»  + 


3’  -i- 


8»  + 


30^ 


40^; 


50i  ^ 


at  least  8'  long  or  one 
face  clear  full  length 

Sound  tight  knots  not 
larger  than  in  diameter. 
Occasional  larger  knots 
permitted  if  others  are 
not  larger  than 

Tight  knots  not  over  3’* 
in  diameter.  Occasional 
larger  knots  permitted  if 
otliers  are  tight  and  not 
over  in  diameter. 

Any  log  beloy:  No,  2 generally 
salved.  Logs  mth  knots  4'' 
or  more  in  diameter  in 
•whorls  less  than  2*  apart 
not  accepted  unless  l/4 
the  full  length  has  knots 
only  2’*  in  diameter. 


Log  Grade  Notes 

Log  grading  rules  are  for  the  purpose  of  classifying  logs  and  timber 
into  nuality  and  value  groups.  They  cannot  give  precise  results 
for  individual  logs,  bu'b  the  average  quality  and  value  of  a number 
of  logs  for  each  log  grade  should  be  significantly  different 
among  the  grades.  Because  of  innumerable  variations  in  the  posi- 
tion of  knots  and  other  defects,  judgment  must  be  used  to  obtain 
best  results  in  applying  these  log  grades  which  are  purposely 
simple  for  cuick  and  easy  application  to  freshly  cut  logs.  Logs 
must  be  reasonably  straight,  merchantable  and  well  cut. 
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Diameter  means  the  average  diameter  at  the  small  end  of  the  log 
inside  the  bark  in  inches*  Smaller  diameters  may  be  accepted  if 
stipulated. 

Length  means  the  straight-line  length  in  feet.  The  percent  of  each 
length  acceptable  sliould  be  stipulated,  Customar;^^  lengths  range 
from  10  to  ZO  feet  in  2-foot  intervals.  Normally  for  lumber  logs, 
the  lengths  lain  by  voliame  about  40  percent,  16*  long,  20  percent, 

14’  long  and  other  lengths  40^*  Shorter  logs  may  be  accepted  if 
stipulated,  A trimming  allowance  of  3“  in  -excess  of  •standard, 
length  is  renuired. 

Defect  means  any  imperfection  which  reduces  the  value  and  volume 
of  the  log,  ^Logs  r.dth  greater  defect  than*  50^  may  be  accepted  if 
stipulatcid*.. 

Face  means”  one-fourth  the  outside  surface  or  circumference  of  a log* 

Cutting  means  the  full  segment  or  vridth  of  each  face.  Cuttings 
should  be  used  as  a guide  and  applied  ydth  a practical  attitude, 
keeping  in  mind  that  they  are  an  indication  of  the  quality  of 
lumber  the’  log  will  yield* 

Quality  variations  of  the  same  species  and  log  grade  between  regions 
and  even  local  areas  must  be  recognized  and  cannot  be  wholly 
evaluated  by  simple  log  grades* 
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Saw  Log 

Grades  for  Red  Pine 

Log 

Grade 

liinimunp. , 
Diameter  ' Length 

. Maximum  defect 
.permitted  in— 

- eluding  sweep,  ; 
rot,  sljake,  etc* 

Surface  reouirements 
on  each  of  the  t^^ree 
visible  -faces 

No.  1 

15»  H-  8»  + 

10^ 

Surface  clear;  no  shake 

No*  1 

15'»  4-  10»  + 

■ 20^ 

Must  be  at  least  50^^ 
clear  in  cuttings  8*  or 
longer  or  clear  one  face 
full  length*  No  shake. 

No.  2 

9”  + 10»  -H 

3C^ 

Sound  .tight  knots  not 
over  2-|’'  in  diamoter*  Oc- 
casional larger  knots  if 
other  knets  not  over  2‘» 
in  diameter y 

No*  2 

17’»  + 10»  + 

40^0 

Sound  tight  knots  not  over 
3'*  in  diametero  Occasional 
larger  knots  if  other  knots 
not  o\’er  2jr’"  in  diameter* 

to 

• 

o 

8«  + 10*  + 

Any  log  belov;  No,  2 generally 

sawed  t Logs  mth  knots  4” 
or  more  in  diameter  in 
whorlwS  less  than  2’  apart 
not  accepted  unless  1/4 
the  .full  length  has  knots 
only  2’'  in  diameter* 


Log  Grade  Notes 

Log  grading  miles  are  for  the  purpose  of  classif;^'lng  logs  and  timber 
into  quality  and  value  groups.  They  cannot  give  precise  results  for 
individual  logs,  but  the  average  quality  and  value  of  a number  of 
logs  for  each  log  grade  should  be  significantly  different  among  the 
grades*  Because  of  innumerable  variations  in  the  position  of  knots 
and  other  defects,  judgment  must  be  used  to  obtain  best  results 
in  applj^slng  these  log  grades  v;hich  are  purposely  simple  for  quick 
and  easy  application  to  freshly  cut  logs*  Logs  must  be  reasonably 
straight,  merchantable  and  v/ell  cut* 

Diameto;r  means  the  average  diameter  at  the  small  end  of , the  log 
inside  the  bark  in  inches*  Smaller  diameters  may  be  accepted  if 
stipulated  * 
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Length  means  the  straight— line  length  in  feet.  The  percent  of  each 
length  acceptable  should  be  stipulated*  Customary  lengths  range 
from  10  to  20  feet  in  2-foot  intervals.  Normally  for  lumber  logs, 
the  lengths  run  by  volume  about  40  percent,  16*  long,  20  percent, 

14'  l«ng  .and  otlier  lengths  40^ • Shorter  logs  may  be  accepted  if 
stipulated,  A trimming  allowance  of  3**  in  excess  of  standard  length 
is  reauired. 

Defect  means  any  imperfection  which  reduces  the  value  and  volume  of 
the  log.  ^Logs  mth  greater  defect  tlia.n  50fo  may  be  accepted  if 
stipulated  ♦' 

. Face  means  one— fourth  the  outside  surface  or  circumference  of  a log. 

Cutting  means  the  full  segment  or  width  of  each  face.  Cuttings 
should  be  used  as  a guide  and  applied  Vvdth  a practical  attitude, 
keeping  in  mind  that  they  are  an  indication  of  the  quality  of 
lumber  the  log  will  yield, 

duality  variations  of  the  same  species  and  log  grade  ’^ebareen  regions 
and  even  local  areas  must  be  recognized  and 'cannot:  be  wholly  • 
evaluated  by  simple  log  grades. 
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Sav:  Log  Grades  for  Spruce  and  Balsam 


Log  * Minimum 

Grade  Diameter  Length 


Maximum  defect 
permitted  in- 
cluding sv/eep, 
rot^  shake,  etc. 


Surface  renuirements 
on  each  of  the  three 
visible  faces 


No,  1 8'*  up  15c ^ 


No,  Z 8’*  up  10* 


20^  Sound  tight  knots  not 

over  2”  in  diameter  or 
ip  v:horls  closer  than  2*, 

50^^  Sound  tight  knots  not 

over  3‘*  in  diameter  not 
in  ''."•horls  closer  than  2’, 
unless  1/4  full  length 
has  knots  only  2'*  in 
diameter. 


Log  Grade  Notes 

Log  grading  rules  are  for  the  purpose  of  classifying  logs  and 
timber  into  Quality  and  value  groups.  They  cannot  give  orecise 
results  for  individual  logs,  but  the  average  quality  and  value 
of  a number  of  logs  for  each  log  grade  should  be  significantly 
different  among  the  grades.  Because  of  innumerable  variations  in 
the  position  of  knots  and  other  defects,  judgment  must  be  used 
to  obtain  best  results  in  applying  these  log  grades  v/hich  are 
purposely  simple  for  quick  and  easy  application  to  freshly  cut 
logs.  Logs  must  be  reasonably  straight,  merchantable  and  v/ell  cut. 

Diameter  means  the  average  diameter  at  the:  small  end  of  the  log 
inside  the  bark  in  inches.  Smaller  diameters  may  be  accepted  if 
stipulated. 

Length  means  the  straight-line  length  in  feet.  The  percent  of  each 
length  acceptable  should  be  stipulated.  Customary  lengths  range 
from  10  to  20  feet  in  2-foot  intervals.  Normally  for  lui;iber  logs, 
the  lengths  run  by  volijme  about  40  percent,  16*  long,  20  percent,  14* 
long  and  other  lengths  40^,  Shorter  logs  may  be  accented  if 
stipulated,  A trimming  allor-ance  of  3’*  in  excess  of  standard 
length  is  required. 

Defect  means  any  imperfection  v;hich  reduces  the  value  and  vol\ir/ie  of 
the  log,  -'Logs  \.dlth  greater  defect  than  50$^  may  be  accepted  if 
stipulated. 


Jl6 


FPS  - W.O. 


Face  means  one— fourth  the  outside  surface  or  circumference  of  a log# 

Cutting  means  the  full  segment  or  vddth  of  each  face.  Cuttings 
should  be  used-as  a guide  and  applied  vdth  a practical  attitude^ 
keeping  in  mind,  that  they  are  an  indication  of  the  quality  of 
lumber  the  log  v/ill  yield, 

<^uality  variations  of  the  same  species  and  log  grade  between  regions 
and. even  local  areas  must  be  recognized  and  cannot  be  wholly 
evaluated  by  simple  log  grades. 
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Log 

Grade 

Minimum 

Diameter  Length 

■ Maximum  defect 
permitted  in- 
cluding sweep, 
rot,  shake,  etc 

Surface  requirements 
on  each  of  the  three 
. visible  faces 

r ^ 

1 — 1 

• 

o 

8'»  + 

10*  + 

25?;! 

Sound  tight  knots  not 
over  2-|**  in  diameter  or 
in  groups  less  than  2* 
apart.  Shake  not  over 
155^  of  gross  scale. 

No.  2 

8*  + 

10*  + 

50^/ 

Sound  knots;  no  size 
limitation.  Shake  not 
over  23  percent  gross 
scale.  Logs  Generally 
sav/ed  for  lumber. 

Log  Grade  Notes 

Log  grading  rules  are  for  the  purpose  of  classifying  logs  and  timber 
into  cuality  and  value  groups.  They  cannot  give  precise  results 
for  individual  logs,  but  the  average  quality  and  value  of  a number 
of  logs  for  each  log  grade  should  be  significantly  different 
among  the  grades.  Because  of  innumerable  variations  in  the  position 
of  knots  and  other  defects,  judgment  must  be  used  to  obtain  best 
results  in  applying  these  log  grades  v/hich  are  purposely  simple 
for  quick  and  easy  application  to  freshly  cut  logSo  Logs  must 
be  reasonably  straight,  merchantable  and  well  cnto 

Diameter  means  the  average  diameter  at  the  small  end  of  the  log 
inside  the  bark  in  inches.  Smaller  diameters  may  be  accepted  if 
stipulated. 

Length  means  the  straight-line  length  in  feet.  The  percent  of  each 
length  acceptable  should  be  stipulated,  Custenary  lengths  range 
from  10  to  ZO  feet  in  2-foot  intervals.  Normally  for  lumber  logs, 
the  lengths  run  by  volume  about  40  percent,  j.6*  long,  20  percent, 

14*  long  and  other  lengths  40^^,  Shorter  logs  may  be  accepted  if 
stipulated,  A trimming  allowance  of  3”  in  excess  of  standard 
length  is  renuired. 

Defect  means  any  imperfection  which  reduces  the  value  and  volume 
of  the  log.  ^Logs  with  greater  defect  than  SOJ^j  may  be  accepted  if 
stipulated. 
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Face  means  one— fourth  the  outside  surface  or  circumference  of  a 
log. 


Cutting  rieans  the  full  segrnent  or  ■■.'ddth  of  each  face*  Cuttings 
sliould  be  used  as  a guide  and  applied  vdth  a practiCvUl  attitude^ 
keeping  in  mind  that  they  are  an  indication  of  tlio  quality  of  lumber 
the  log  vdll  yield, 

<^uality  variations  of  the  same  species  and  log  grade  betv/een  regions 
and  even  local,  areas  must  be  recognized  and.  cannot  be  v, 'holly 
evaluated  by  simple  log  grades* 
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(Specifications  vdll  follov;  at  a later  date) 


Grade  Recovery 
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The  estimated  yield  in  lumber  grades  by  log  grades  in  the 
follo''-'ing  tables  is  based  on  broad  averages#  Considerable  varia~ 
tion  in  grade  yields  lull  be  found  betv.'ecn  different  regions  and 
also  bctv.'oen  operations  within  the  same  regions.  The  characteristics 
of  the  timber,  peculiar  to  certain  localities,  the  skill  and  ef» 
ficiency  of  the  savrrer  and  the  edgerman,  will  all  affect  the  lumber 
grade  yields  considerably  for  the  name  species, ' size  and  grade  of 
log#  This  may  be  pointed  out  by  referring  to  the  ouality  of  Sugar 
Maple  in  the  Lake  States  as  compared  to  that  found  in  New  York 
State  and  the  Appalachian  Region#  The  percentage  yield  in  the 
better  grades  of  lumber,  for  the  same  size  and  grade  of  log,  wall 
be  considerably  more  in  the  Appalachian-New  York  Region  than 
in  the  Lake  States  Region#  The  same  thing  wall  bo  true,  but  to  a less 
•r  ■ degree,  between  operations  within  these  regions#  These 
facts  arc  pointed  out  in  order  to  show  tliat  if  the  estimated 
grade  yields  by  log  grades  and  Bpecies  as  given  in  the  followdng 
tables  are  checked  by  mill  scale  studies,  a considerable  varia* 
tion  may  be  expected  between  different  operations  for  the  same 
species,  sane  size  and  grade  of  log# 
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Estimated  Yield  in  Lumber  Grades  Ly  Log  Grades 


(Averages  of  not 

less  than  100  logs. 

♦ 

Never  use 

for  indivl 

-dual  logs) 

Species 

Grade 

F S No. 

, 1 Com.  No 

1.  *2  Com. 

No.  3 Com, 

Sweet  Gum 

No.  1 

. 50^ 

30$ 

10$ 

10$ 

n !i 

20i 

t 

3% 

30$ 

13$$ 

3 

2^0 

50^ 

h% 

2% 

YelloT<rpoplar 

No.  1 

3% 

hoi 

jO 

10$ 

2 

: 

k2^o 

0% 

■ ' 13$ 

3 

2i3$ 

■ h% 

30$ 

■vrhite  Oak 

No.  1 

^ ii-0^ 

33$ 

13$ 

lOfo 

I- 

' 2 

10^ 

hoi 

23$ 

23$ 

’■  3 

2$ 

2hi 

37^ 

37$ 

Led  Oak  1/ 

Wo.  1 

kOio 

33$ 

13$ 

10$ 

i:  TT 

II  2 

i2i 

h0$ 

2Si 

20i 

II  M 

" 3 

3i 

26i 

LT\ 

oGi 

Water  Oak  2/ 

No.  1 

3% 

hoi 

i2i 

13% 

II  1! 

” 2 

9$ 

h3$ 

23$ 

23$ 

::  ft 

" 3 

2i 

22i 

37$ 

39$ 

Cow  Oak,  Over cup, 

No.  1 

33$ 

33$ 

13$ 

13% 

and  post 

It  i:  M 

.1  2 

hoi 

2^i 

29$ 

•1  li  II 

" 3 

23$ 

33$ 

h0$ 

l/  Cherry  Bark  Oak 
2/  Nuttal,  lovfland  hlack. 

willow  and 

pin  oaks , k 

lissnssippi  Delta  and 

river  ‘bottoms , 
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Estimated  Yield  in  Lumter  Grades  "by  Log  Grades 
(Averages  of  not  less  than  100  logs.  Never  use  for  individual  logs) 


tog 

Species 

Grade 

F & S 

No.  1 Com. 

No.  2 Com. 

No,  5 Com. 

Beech 

- No. 

1 

20^ 

hOio 

18^6 

22i 

1! 

It 

O 

c. 

hio 

50$ 

50$ 

56$ 

f» 

II 

3 

- 

20$ 

55$ 

^’>5$ 

Elm 

tt 

1 

h’yi 

50$ 

10$ 

15$ 

If 

It 

2 

55$ 

50$ 

20i 

tf 

tt 

3 

- 

25$ 

3oi 

Soft  I«laple 

It 

1 

55$ 

11$ 

25$ 

It  n 

II 

2 

8% 

52$ 

26fo 

5l>$ 

M 11 

It 

3 

- 

20$ 

35^ 

k5$ 

Black  Oak,  Scar 

let 

20i 

0a}c  & Chestnut 

Oak" 

1 

2% 

50$ 

25$ 

M IT 

II 

2 

% 

52$ 

55$ 

50$ 

It  II 

It 

3 

— 

25$ 

33^ 

hoi 

Black  Gum  l/ 

II 

1 

50$ 

10$ 

15$ 

It  ft 

II 

2 

55$ 

50$ 

20i 

II  It 

t- 

3 

% 

50$ 

hoi 

2% 

Tupelo  G^mi 

It 

1 

50$ 

12$ 

15$ 

tt  ti 

ti 

2 

15$ 

55$ 

50$ 

20i 

tt  tt 

M 

3 

c>p 

■ 50$. 

hoi 

28$ 

Cottonwood 

tt 

1 

50$ 

50$ 

15$ 

% 

tt 

II 

2 

l&$ 

55$ 

50$ 

n$ 

It 

tt 

3 

6^ 

50$ 

kh$ 

20i 

^ Swamp 0 and  river  "bottoms. 
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Estimated  Yield 

in  Lvunher 

Grades 

hy  Log  Grades 

(Averages  of 

not  less  than 

100  1 

ogs. 

Wever 

use  for  individual  logs) 

Species 

..Log 

Grade  F 

& S 

Selects  & 
Wo.  1 Com 

Wo.  2 Com. 

Wo.  3 Com. 

Sugar  Maple 

Wo.  1 

2% 

kO^P 

12^0 

213$ 

!>  II 

t.  2 

llo 

38$ 

2% 

30$ 

II  It 

” 3 

— 

13$ 

33lo 

30$ 

Yellovr  Birch 

” 1 

30$ 

hO'i 

lO^jo 

20$ 

II  II 

II  2 

32i 

23$ 

33$ 

II  t» 

” 3 

_ 

n$ 

33$ 

h?4 

Bassvood 

” 1 

33$ 

30$ 

20'y^ 

13$ 

II 

2 

10$ 

33$ 

50fo 

23$ 

It 

" 3 

20io 

i+iyi 

33$ 

Ash 

” 1 

28/0 

13$ 

12$ 

I! 

J O 

c. 

20$ 

30$ 

2G/o 

30$ 

It 

" 3 

2i 

2.OI0 

k3$ 

33$ 

Black  Cherry 

" 1 

23$ 

33$ 

20$ 

20$ 

II  It 

I,  2 

3$ 

33$ 

30</c 

30$ 

II  K 

” 3 

_ 

20$ 

hoi 

h0$ 

N.  Bed  Oak 

” 1 

h0$ 

33$ 

13$ 

10$ 

n ir  ti 

i:  2 

13$ 

.55/^ 

30$ 

20$ 

It  It  It 

II  5 

2.0$ 

33$ 

33$ 

J2k 
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Estimated  Yield  in  Lumber  Grades  "by  Log  Grades 
(Averages  of  not  less  than  100  logs.  Never  use  for  individual  logs) 


Species 

Log 

Grade 

B & Better 

No.  1 Com. 

No.  2 Com. 

No.  5 Com 

Second  Growth 
Southern  Pine 

No.  1 

2% 

28^ 

It 

” 2 

vyjo 

2% 

It 

” 3 

'bio 

1% 

6% 

Old  field  stands  particularly  young  stands  can  he  expected  to  yield  a 
much  lower  percentage  of  No.  1 common  and  better;  d.o\m  possibly  to  8 
to  10  percent  woods  run. 

This  difference  in  yield  largely  will  be  taken  care  of  by  the  log 
grades . 


) 
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General 


Specifications  for  lumber  samng  and  other  processing  to  be 
done  under  the  FPS  program  must  be  furnished  to  each  operator  for 
each  species  to  be  sawed  or  otherwise  processed.  This  is  neces- 
sary v;hether  or  not  the  logs  being  sawed  are  ovmed  by  the  FPS  or 
owTied  by  an  operator  or  other  ovmer  and  the  products  are  being 
purchased  by  FPS.  The  specifications  should  be  made  a part  of  the 
contract  with  the  mill  owner  or  operator.  This  v/ill  furnish  the 
basis  of  obtaining  the  maximum  of  items  needed  for  specific  uses. 

Specifications  — (dimensions  - species  - etc.) 

(See  Section  E '*Ouotas’‘ ) 


Specifications  — (Contract  Clauses) 

(See  Section  Y ‘‘Contract  Clauses'*) 
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PILING  AND  STORING 
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Piling"  and -Storing  Logs,"  Luraber  and  other  Products 
(See  S^ple  Contract  Clauses  in  Section  Y) 

•The  FPS  program  is  set  up  to  do  all  things  necessary  to 
stimulate -production  including  the  purchase  of  products  in  either 
roiagh  dr  finished  forms.  The  products  that  are'  purchased  or 
products  on  T^hich  loans  are  made  must  meet  the  snecifications  and- 
grades  in  accordance  Tdth  Section  J of  this  Harjdbook  or  be  the 
products  that  are  obtained  in  the  production  of  products  to  meet 
these  specifications.  It  is  important  that  purchased  products’ or 
products  on  vrhich  money  is  loaned  in  some  stage  of  production 
receive  proncr  care  to  prevent  loss  or  deterioration. 

Logs 

• ’ ...  1 

Trhen  logs  are  the  products  purchased  or  on  "vhich  funds  are 
loaned  and  they  are  landed  at  a receiving  site,  decked  ahead  of  ‘-i. 
sardng,  there  should  alimys  be  skidvvays  provided  so  as  to  keep  the 
bottom  tier  of  the  log  decks  off  the  ground.  All  decked  logs 
should,  if  possible,  be  savTi  into  boards  and  placed  on  sticks 
before  the  hot  seasons  of  the  year  arrive.  If  this  is  not 
possible,  the  logs  should  be  landed  and  stored  in  v;ater  to  be 
saT/ed  at  some  future  date,  preferably  before  the  logs  sink. 

There  are  many  species  tiiat  can  be  held  in  v/ater  for  several  years 
Tdthout  great  loss-  by  sinking,  ’ The  length  of  time  that  logs  can 
be  stored  in  the  water  is  dependent  upon  the  species  of  logs 
stored  and  also  upon  the  depth  and  the  stability  of  the  v:ater. 
Shallow  water  vdth  a stable  -^.-ater  line  where  logs  can  be  re- 
trieved vd-th  a pike  pole  even  though  they  do  sink,  v:ould  be 
much  more  usable  than  deep  water  v;here  the  logs  v.-ould  be  lost  if 
they  sank# 

Lumber 

Care  of  lumber  is  primarily  a mat'ter  of  piling.  Some 
suggested  clauses  and  specifications  are  included  in  -Section  Y 
for  consideration  v:hen  contracts  are  being  aftvarded  for  the  pur- 
chase of  lumber  or  where  the  FPS  is  financing  the  production 
through  the  loan  procedure'  or  v:here  a contract  mill  is  sav;ing 
logs  owned  by  FPS# 

Airplane  veneer  and  lumber  grade  logs  sfiould  receive 
special  consideration,  sh-ould  be  disposed  of  "before  the  possibility 
of  any  degrading,  otherwise  the  purposes  of  acquiring  them  would 
be  lost.  If  at  all  possible,  v^hen  w-oods— run  logs  are  being  pur- 
chased, the  airplane  stock  logs  should  be  ’hauled  to  the  loading 
point'  for  shipping  to  the  mill  that  v.dll  manufacture  the  veneer 
or  airplane  lui./jer.  By  handling ‘these  logs  in  this  manner, 
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duplicate  handling  and  additional  expense  v/ill  be  prevented* 

Lo^z  landing  sites  should  be  laid  out  so  that  the  log  decks 
are  on  the  highest  ground  on  the  site.  The  skidT^^ay  should  be 
cribbed  up  so  as  to  make  up  the  difference  in  the  terrain,  the 
mill  should  be  placed  at  a lov;er  level  so  that  the  handling  of  the 
logs  from  the  banking  ground  v/ould  be  doimhill. 

The  sticking  ground  should  be  av/ay  from  the  plant  far  enough 
that  it  is  safe  from  any  fires  that  might  start  at  the  plant  and 
also  on  ground  high  enough  that  it  is  not  subject  to  flood  or 
overfioT;.  Log  landing  sites  should  be  planned  out  in  advance 
of  leasing  so  * that  - the ' site  finally  leased  u^ould  serve,  all  pur- 
poses for  ivhich  the  site  is  being  placed  under  lease  and  at 
minimum  expense* 

Lumber 

Piling  lumber: 

' Care  of  lumber  is  primarily  a matter  of  -piling  when  contracts 
are  being  awarded  for  the  purchase  of  lumber,  or  where  FPS  is 
financing  the  production  through  the  loan  procedure,  or  where  a 
contract  mill  is  sawing  logs  o-vmed  by  FPS*  Established  yards  may 
use'  existing  piling  methods  and  yard  facilities,  provided  they  are 
approved  by  the  Forest  Products  Seiw^’ice.  ■ 

Other  Products  ‘ • 

Cooperage.-  tight: 

In  the  tight  cooperage  industry  the  bolts  are  cut  ‘and 
quartered  in  the  v/oods*  In  this  condition  t'ney  are  hauled  to  the 
stave  mill  and  saT;ed  into  rough  staves  and  piled  for  air-drying. 
After  they  are  air-dried,  they  are  shipped  to  the  finishing  as- 
sembly plants  The  FPS  might  purchase  the  cooperage  bolts,  but 
if  they  are  purcha.sed,  they  should  be  stored  in  such  a manner  at' 
the  stave  mill  that 'excessive  checking  can  be  prevented.  All 
stave  bolts  are  cut  so  as  to  have  two  or  three  inches  of  end 
trim  to- provide  for  some  end  checking,  but  any  excessive  check- 
ing would  degrade  the  bolt  so  that  they  could  not?  be  cut  into 
tight  barrel  staves.  The  safest  storage  for  tight  cooperage  is 
in  the  rough  sawed  stavfes.  Conseouently,  care  should  be  taken 
not  to  bank  stave  bolts  so  far  ahead  of  a stave  mill  so  as  to 
run  the  risk  of  having  the  holts  deteriorate  before  they  are 
sawed.  If  a delivery  schedule  could  be  vrorked  up  whereby  the 
bolts  are  banked  ahead  of  the  mill  operation  for  no  more  than 
two  weeks,  the  greatest  safety  from  degrading  the  bolts  would 
be  assured.  Schedules  should  be  vrorked  out  Tdth  the  mill  operator 
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if  he  is  purchaser  or  contractor  from  or  vdth  the  FPS  so  that  his 
plant  can  stay  in  continuous  operation, 

Cc.'CperaKC- , ' slack : 

In  the  slack  cooperage  industry  the  v/oods  operation  is 
ordinarily  carried  on  as  any  other  log  operation.  The  logs  are 
taken  from  the  ivoods  and  stored  in  a mill  pond,  lifted  from  the 
mill  pond  v/ith  a bull  chain,  conveyed  by  a cut-off  say;  ‘and  stave 
and'  heading  bolts  are  cut;  the  stoive  bolts  being  Quartered, 
placed  in  hot  vats  for  a number  of  hours,  taken  from  the  hot 
vats  and  sliced  into  staves#  The  staves  are  piled  under  sheds 
for  aiiwiryingo  bhen  they  are  air-dried,  they  are  jointed  vdth 
a foot  pov/er  machine  and  bailed  for  shj.pping  to  the  finishing 
plant.  The  heading  bolts  are  conveyed  to  circle  heading  saws 
vdth  a svdng  carriage,  sliced  into  pieces  of  a standard  gauge-, 
piled  on  the  yard  for  air-drying  and  at  the  rrern  receiving  end 
of  dry  force-draft  kilns.  After  a period  of  drjdng  in  the  kilns, 
they  come  out  at  the  dry  end  v;here  they  are  planed  on  one  side, 
jointed  vdth  a six-knife  high-speed  jointer,  machine-turned 
and  bailed  for  shipping  to  tlie  finishing  plant.  The  FPS  program 
might  bo  plugged  in  at  most  any  stage  along  this  production 
line.  It  is  more  reasonable  to  expect  that  the. FPS  vx^uld  buy 
and  sell  logs  at  the  mill  pond,  but  FPS  might  process  the  logs 
through  to  the  green  stage  of  the  staye  or  the  heading  pieces. 

At  any  rate,  care  must  be  taken  of  the  products  to  prevent  the 
loss  of  value  and  degrading  belov:  the  purpose  for  which  they 
were  purchased, 

Pulp! 

Dry  pulp  purchased  by  the  FPS  should  be  stored  in  a warehouse 
accessible  to  both  rail  and  highv/ay  transportation.  Important  in 
storing  this  product  is  to  see  that  it  is  protected  from  fire, 
rodents,  and  other  hazards  that  might  in  any  way  hamn  or  destroy 
the  products  purchased. 

Plywood; 

The  plywood  industry  has  a very  definite  method  of  storing 
their  products.  Ordinarily  they  are  put  up  in  standard  size 
packages,  grade  marked  and  stored  in  a v»rare house,  weather  tight. 

In  the  FPS  if  products  of  this  nature  are  purchased,  they  should 
also  be  stored  in  the  same  manner  as  practiced  by  the  industry. 

The  v/arehouse  should  be  accessible  to  both  reil  and  highway , trans- 
portation facilities  with  adequate  protection  either  furnished  by 
the  municipality  or  installed  by  the  FPS  against  fire,  pilferage 
or  other  dest motive  forces. 
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Fuel  v.'ood  purchased  and  concentrated  at  receiving  sites 
should  be  placed  on  skids  and  ricked  in  piles  for  air-dr^^ing* 
Fuel  vjood  is  one  product  tliat  does  not  deteriorate^  but  becomes 
more  usable  as  drying  processes  take  places.  The  v/cod  should  be 
alleged  to  dry  from  three  to  six  months  before  it  is  ready  f or ^ 
marketing.  If  the  fuel  v/cod  is  properly  stored,  little  or  no 
deterioration  vdll  take  place.  Here  .again  adequate  protection 
should  be  provided  from  all  kinds  of  losses. 


After  the'  program  gets  under  way  and  experience  shows  other 
things  that  must  be  guarded  a.gairist,  check  lists  will  be -furnished 
as  amendments  to  this  Section. 
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Policy  (See  also  Priorities  r-  Section  O)  ’ 

In  order  to  administer  properly  this  program  and  to  attain 
the  ultimate  objective  of  securing  increased  lumber  production, 
if  may  be  necessary  for  the  FPS  to  procure  various  tyves  of  heavy, 
mill  and  motorized  equipment  or  parts  thereof.  Hov;ever,  ec^uipment 
of  this  class  v.dll  only  be  purchased  after  reasonable  efforts  to 
contract  locally  or  regionally  for  the  use.  of  such  needed  ecuip- 
ment  have  been  exhausted.  In  other  words,  if  equipment  for  some 
phase  of  an  operation  under  this  orogram  is  needed  and  such  equip- 
ment can  be  rented  at  reasonable  rates,  this  should  be  our  course 
of  action  rather  than  to  attempt  to  secure  new  equipment  through 
Durchase.  Such  procedure  will  naturally  tend  to  get  the  equip- 
ment into  actual  use  more  expeditiously  than  by  the  comparatively 
slow  process'  of  securing’ through  purchase  and  further,  this  will 
fit  itself  into  the  tempo  of  the  v/hole  program  which  •'vill  reouire 
relatively  speedy  action  where  it  is  determined  that  action  to  stimu- 
late production  of  lumber  is  to  be  taken.  Important  also  is  the 
fact  that  this  procedure  will  hold  to  a minimum  the  use  or  consump- 
tion of  critical  materials  for  this  program,  that  might  otherwise 
go  into  enuipmenf  for  direct  war  use  and  it  is  hoped  that  Quotas 
can  be  reached  rlthout  creating  any  further  substantial  demands 
on  such  materials.  If  it  is  not  possible  to  rent  a needed  piece 
of  used  eouipff'ient  and  the  purchase  of  such  equipment  apoears 
orrlcticable,  and  it  can  be  obtained  through  purchase,  arrange- 
ments for  its  procurement  may  be  made  through  proper  channels. 

In_  case  eouipment  or  parts  thereof  arc  purchased,  arrangements 
for  their  sale  should  be  made  as  soon  as  possible  so  that  the  ov:ner- 
ship  rill  pass  from  the  FPS.  This  i/ill  thereby  release  the  Caoital 
Funds  used  in  the 'purchase,  reduce  record  keeping  a nd  will  prevent 
the  necessity  of  disposal  of  large  equipment  inventories  during  the 
period  of  final  linuidation  of  the  program. 

As  the  program  progresses,  it  may  develop  that  pools  of 
certain  classes  or  types  of  equipment  or  parts  are  necessary  for 
replacements,  in  v^hich  event  purchases  of  used  (or  new)  equip- 
ment; would  appear  more  logical  as  these  pools  would  be  held  as  a 
reserve  and  a sufficient  amount  of  time  ^;ould  undoubtedly  be 
available  in  order  to  take  the  necessary  steps  to  secure  through 
purchase . 

Procedure  for  Rental  or  Purchase 


(a)  Heavy  Equipment  (New,  purchase  of) 

Any  proposed  purchases  of  new  heavy  equipment  must  be  cleared 
by  the  Chief's  Office  and  purchased  through  the  division  of  Pur- 
chase, Sales  and  Traffic  the  same  as ’is  rec,uircd  on  other  purchases 
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by  the  Forest  Sen^ice.  In  addition  to  the  items  listed  on  > 

3(4)  Vol,  1,  Forest  Service  Manucil  any  contemplated  pur- 
chases of  complete  or  substantially  complete  saumill  or  planing 
mill  units  must  be  referred  to  the  Chief's  Office  for  appropriate 
action.  Likevise^  any  pov/er  units  for  the  operation  of  the  mill 
units  must  be  purchased  by  the  Chief's  Office  through  the  Division 
of  Purchase,  Sales  *and  Traffic* 

(It  is  hoped  that  vie  ivill  receive  Departmental  v/aiver  of  usual 
purchasing  procedure  vdth  respect  to  heavy  equipment  in-.vjhich  event 
the  procurement  of  heavj'-  or  motorized  equipment  for  the  FPS  ivill 
be  delegated  to  the  Regional  Office  together  with  further 
instructions. ) 

(b)  Heav:^^  Equipment  (New'  or  used,  rental  of  - See  Section  X) 

■^'here  it  has  been  determined  that  major  pieces  of  equipment 
are  to  be  rented  for  use  by  the  FPS  or  cooporators  the  Regional 
office  should  follow;  nonmil  manual  procedure  in  obtaining  such 
eouipment  with  thorough  consideration  being  given  to  the  responsi- 
bilities of  all  parties  involved  insofar  as  loss  or  damage  is 
concerned.*  Eouipment  used  in  a.  logging  or  milling  operation  neces- 
sarily receives  rough  treatment  and  breakdo^ms  and  damage  are  apt 
to  be  much  more  frecuent  and  serious  than  might  be  expected; 
hence,  all  parties  concerned  should  have  a clear  written  under- 
standing of  the  risks  and  responsibilities  that  they,  are  assuming. 
Further,  it  should  be  made  clear  the  exact  nature  of  the  w'ork  on 
7/hiich  the  eouipment  is  to  be  used  as  this  vjill  tend  to  establish 
that  which  may  be  considered  as  ordinary  v;ear  and  tear  and  that 
w'hich  might  be  classed  as  unusual  damage  or  loss.  To  establish 
responsibilities,  risks  and  nature  of  work  to  be  accomplished  be- 
fore actual  rental,  will  eliminate  to  a marked  degree  controversies 
and  legal  entanglements  in  the  event  of  loss  or  damage  of  eouip— 
ment  under  rental. 

In  obtaining  the  use  of  heavy  equipment  on  the  rental  basis, 
the  normal  procedure  outlined  in  the  Forest  Service  Manual  Vol.  1 
should  be  follow;ed.  In  most  cases  the  eouipment  that  w^ill  be 
available  •'"ill  be  used  or  second-hand  and  may  need  repairs  of  various 
degree  to  place  it  in  first-class  operating  condition.  Also,  the 
location  w/here  the  equipment  is  to  be  used  and  availability  of 
vsuitable  eouipment  must  be  taken  into  consideration.  The  neces- 
sitv  for  prompt  action  in  getting  the  project  into  active  produc- 
tion must  also  be  taken  into  account.  There  will  doubtless  be 
peculiar  conditions  found  in  each  locality.  The  procurement 
procedures  outlined  in  the  manual  are  sufficiently  broad  to  be 
applicable  to  all  circuir.stances  and  emergency  conditions  en- 
countered in  pursuing  an  aggressive  policy  of  prompt  and  business- 
like action  on  the  ground. 
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T.’here  the  conditions  encountered,  transportation  require— 
ncnts,  availability  of  suitable  equipment  aTt  such  as  to  make  it 
impracticable  to  .follow  the  regular  bid  procedure  and  the. exigen- 
cies of.  the  situation  arc  such  as  to  be  classed  as  an  emergency, 
there  need  be  no  .hesitation  to  proceed  to  obtain* the  required 
eouipment  v.-ithout  bids.  In  such  cases,  as  the  Forest  Scr'/ice 
Manual  clearly  e::plains,  plain  unvarnished  exigency/  statehents 
are  necessary  to  support  the  absence  of  or  impracticability  of 
obtaining  the  customarj»-  bids,  clearly  showing  these  facts#  If 
in  doubt  as  to  just  v/hat  action  should  be  taken  in  a givc.'h  case, 
get  in  touch  immediately  "vlth  the  Regional  Office  for  advice 
and  ass  istance. 

After  the  emergency  conditions ’ in  connection  vlth  rentals 
have  been  established,  a simple  rental  agreement  the*  same  or 
sirAilar  to  tliat  included  on  page.l,.  GA.-H4-4  is  to  be  cjxecutod  by 
the  Regional  Office  and  distributed  in  accordance  with  fiscal  pro- 
cedure attaching  a supporting  exigency  statement  as  previously 
explained,  setting  forth  the  conditions  under  '.iiich  the  particular 
agreement  Y/as  entered  into. 

Record  of  Eouipment  Rented  (see  also(c)  ) 

A record’  vhLll  be  kept  by  each  Region  of  ‘each  major  item 
rented  setting  forth  (1)  tj'pe  of  equipment  rented;  (Z)  appraised 
value;  (3)  location;  (4)  rented  from  T/hom;  (5).  period  of  rental; 
(6)  cost  of  rental,  per  day  or  v^eek,  etc#;  (7)  v/hether  it  wvuld 
be  available  for  trc?.nsfer  outside  the  Regional  area  on  a rental 
or  purchase  basis,  and  if  so,  vrhen;  (8)  condition  of  equipment# 
This  information  v;ill  be  requested  periodically  by  the  Chief  s 
Office#  The  record  ^a±11  be  'maintained  by  the  Division  of  Finance 
and  Banking,  (See  Section  X “Property  Accounting**,) 

The  purpose  of  such  a record  is  to  establish  on  paper  a 
pool  of  equipment  tliat  might  be  transferred  to  other  Regional 
areas.  Hence,  information  given  under  the  above  captions  should 
be  in  sufficient  detail  to  enable  the  Chief’s  Office  to  deter- 
mine whether  the  particular  equipment  ^Liight  be  used  elsewhere  and 
whether  it  is  in  good  cnoug'n  condition  to  justify  its  transporta- 
tion and  use  at  perhaps  some  distant  point. 

Being  in  a position  and  able  to  transfer  or  properly  dis- 
tribute equipment  from  one  area  to  another  may  easily  be  the 
difference  between  success  and  rhat  might  be  classed  as  failure, 
insofar  as  results  obta.ined  .arc  concerned#  It  is,  therefore, 
importa.nt  to  bear  in  mind  that  j'^our  reports  on  equipment  rentals 
v.lll  bf:  a definite  aid  in  establishing  the  availability  of  needed 
eouipment  elscwhe  re  # 
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(c)  Heavy  Eouipnent  (Used,  purchase  of) 

As  set  forth  under  the  statement  of  policy  it  rd.ght  de- 
velop that  purchase  of  equipment  may  be  necessary  in  order  to 
establish  pools  of  equipment  to  be  held  as  a reserve  for  emer- 
gencies, replacement  or  special  T/ork  and  in  this  regard  the  purchase 
of  used  enuipment  should  be  resorted  to  i-'herever  practicable  in 
oixler  to  conserve  critical  materials  needed  for  the  direct  Trar 
effort*  In  addition  to  the  possible ’ need  of  establishing  pools, 
it  T.dll  undoubtedly  be  necessary  to  purchase  second-hand  equipment 
f'r  current  projects  and  vsuch  eouipment  should  be  purchased  as 
near-  location  as  possible  keeping  in  mind  as  to  what  future  use 
might  be  made  of  the  particular  unit  insc f ar  as  the  FPB  program 
is  co'ncemed.  In  other  wc.rds,  this  again  would  lend  itself  to, 
or  aid  in  the  over-all  job  of,  placing  ourselves  in  the  position 
■ f being  able  to  get  equipment' where  equipment  is  or  will  be  needed 
to  secure  increased  lumber  production. 

Each  Regional ■ Office  will  be  responsible  for  the ‘purchase  of 
used  equipment,  but  must  clear  through* the  Chief's  Office  prior 
to  actual  purchase  to  ascertain  w'hether  or  not  like  equipment  is 
already  available  in  another  Region  for  iiiinediate  transfer  to  the 
area  of  operation*  Distances  between  the  location  of  the  avail- 
able eouipment  and  the  location  of  operations  and  the  possible 
delays  in  transporting  are  factors  that  must  be  carefully  con- 
sidered in  detemlning  V;hether  or  net  it  is  practicable  to  make 
a transfer  if  other  like'  equipment  is  available  near  the  proposed 
operation. 

Record  of  Eouipment  Purchased  (see  also  (b)  ) 

A record  of  all  purchases  c;f  major  items  of  both  used  and 
new  enuipment  rill  be  kept  by  the  Regional  Office*  This  record 
will  set  forth  (1)  type  of  equipment;  (Z)  purchase  price; 

(5)  location;  (4)  purchased  from  w:hom;  (5)  date  purchased; 

(6)  available  for  transfer  eventually  outside  the  Region,  ahd 
if  so,  wfhen;  (7)  condition*  This  record  will  give  the  Chief's 
Office  an  over— all  picture  of  equipment  purchases  for  the  FPS 
program  rad  more  impc'rtant,  will  give  a potential  if  not  actual 
source  from  w/hich  eoui^Dment  needs  might  be  satisfied  in  Regions 
^■ther  than  the  one  in  iwhich  the  purchases  ivere  made,  if  requested. 
The  record  will  be  maintained  by  the  Division  d Finance  and 
Banking,  (See  Section  X "Property  Accounting" ) 

(d)  Heavy  Equipment  (Forest  Service,  surplus) 

Forest  Service  surplus  or  inactive  equipment  may  in  the 
discretion  of  the  Regional  Forester  be  used  f*or  the  FPS  program 
on  a reimbursable  basis  without  prdit  to  the  Ser^/ice*  A 
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Menorandun  of  Understanding  setting  forth  the  ccnditicns  under 
Y.hich  particular  pieces  ^.^f  equipnent  are  t:  be  loaned  or  rented 
to  the- FPS  should  be  prepared^  executed  and. distributed  in  ac- 
cordance vdth  fiscal  procedure. 

(e ) Supplies.  Materials  and  Sei"/ices 

All  purchases  of  supplies,  materials  and  ser'/ices  are  to 
be  handled  in  accordance  v.’ith  regular  Forest  Service  procedure. 

It  should  be  borne  in  mind  the  cmergGncy  nature  cf  this  prngraiii 
and  the  fact  that  the  results  to  be  obtained  are  vital  to.  the 
T:ar  effort.  If  the  c^'-nditio-ns  and  circumstances  in  any  given  case 
clearly  v/arrant  obtaining  these  materials  or  services  vithout  follcvj- 
ing  the  usual  bid  procedure,  prompt  action  should  be  taken  to 
obtain  them  othenvise,  supporting  such  action  vith  a clear  and 
concise  exigency  statement  explaining  the  conditions  and  circum- 
stances as  to  -vvhy  it  rras  not  possible  or  practicable  to  obtain  the 
usual  bid  proposals. 

(f ) Central  Purchase  Units 

The  regular  central  purchase  units  nov  established  in  the 
various  Regions  should  be  used  to  whatever  extent  possible  in  supply- 
ing the  needs  f c r the  FPS  program.  As  the  pro  gram  develops,  it 
may  be  desira.ble  to  stc'ck  items  that  would  net  ordinarily  be  stocked 
for  regular  Forest  Ser/ice  use,  if  the  demand  is  sufficiently 
great  for  the  FPS  program.  Care,  however,  should  be  exercised  in 
stocking  such  items  as  the  demand  nay  net  be  at  all  constant  and 
overstocking  night  easily  result. 

(g)  Marking  Equipment 

All  FPS  notorized  equipment  shv;ulc  be  marked  with  the  regular 
CK:ve rnnent  shield — not  the  Forest  Ser\.’-ice  shield. 

All  tools  or  other  items  cf  small  eauipment  that  lend  them- 
selves readily  to  marking  should  be  stamped  or  stenciled  with  the 
letters  «FPS”. 

(h)  Ecuipment  Protection  and  Maintenance 


The  extent  (.f  FPS  investment  in  enuipment  is,  of  course, 
not  known  but  as  the  program  piv'gressos  it  is  apt  to  be  quite 
substantial  and  vill  merit  special  attention  insv-far  as  protec- 
tion and  maintcna.nce  are  cc.ucerned.  Any  enuipment  in  poor 
repair  v:ill  not  only  be  ci  stly  tc  operate  but  v.ill  result  in 
decreased  cutout  Sv.mewhcre  along  the  line.*  Since  v’e  a.re  aware 
that  the  accuisiticn  cf  equipment  is  going  tc  be  a main  bottle- 
neck, it  is  doubly  jmpc;rtant  tliat  keep  any  ecuipment  aenuired 
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in  the  best  of  repair.  It  v.all,  therefore,  be  the  Regional 
Forester*  s responsibility/  to  see  that  this  is  acconplishcd, 

■'’■hen  it  is  proper  to  make  payncnt  for  the  renair  and 
naintenance  f FPS  eauinnient  frcn  capital  funds  the  work  must 
be  handled  on  a contract  basis  even  though  the  cost  is  greater* 
'.’.■hen  oa;^anent  is  to  be  made  from  Administrative  Funds,  the  ivork 
may  be  nerformed  on  either  a contract  or  force  account  basis, 
■'"hichever  is  more  advantageous* 
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I 


TRAr’.^PORmTTCN 


KPS  - V/.O. 


General  (See  Section  O - Priorities) 


The  FPS  prorram,  as  it  relates  to  transportation,  will  be 
primrily  concerned  with  truck  transport^iticn  for  the  movinp*.  of  lof^s 
to  nills  and  luinber  to  sticking  yards  and  railheads.  Naturally,  vd.th 
the  rationing  of  tires  and  trucks  and  the  increasing  demand  for  these 
items  for  direct  ■'A'Ttvr  use,  it  is  going  to  be  difficult  at  best  to 
secure  replacements.  In  view  of  this  and  in  the  interest  of  good 
business,  it  is  not  only  incumbont  that  we  utilize  our  equlpncnt  to 
the  best  possible  advantage  and  keep  it  in  Uie  best  of  repair,  but  to 
also  influence  and  encourage  our  coooerators  or  contractors  to  do  the 
sa:ac  vdth  thoirv'-. . Perhaps  it  rist-y  be  necessary  to  require  t]:at  they 
maintain  certain  g-^neral  equipment  standards  as  a condition  in  their 
contract  '.mth  tlie  FPS.  This  lattor  thought  will  bo  discussed  further 
on  in  this  section. 


It  is  not  necessary  to  list  in  detail  the 
truck  that  should  be  inspected  periodically  as  t 
record  in  printcjd  or  paiTiphlot  form  in  each  P.ogio 
Service  office,  but  we  do  vAi.nt  to  bring  homo  the 
for  the  purpose  of  this  section,  relates  to  peri 
or  a contractor’s  automotive  equipment. 


specific  parts  of 
hat  i s a matter  or^ 
nal  or  other  Forest 


word  ’’periodic'*  v/h 
odic  insnectioris  of 
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Preventive  Maintenance 


Preventive  maintenance,  as  the  words  imply,  merely  means  main- 
taining a piece  equipment  in  good  repair  at  all  times  by  means  of 
thorough  inspections  at  regular  intervals  for  the  purpose  of  detecting 
mechanical  trouble  at  the  outset  and  correcting  it  and  thus  preventing 
or  holding  to  a minimum  costly  repairs  and  tlie  resul’’ing  tying  up  »f 
equipment . 


As  is  imov.n,  fleet  •vmers  'have  practiced  or  required  in  varying 
degrees  that  periodic  inspections  be  made  of  their  aiitomotive  equip- 
ment and  corrective  action  taken  v.'hore  necessary,  but  tills  has  not  been 
the  prevalent  practice  among  those  individuals  or  concerns  i/ho  arc  in 
the  one,  two  or  tiiree  owner  class.  This  lattor  class  is  the  class  in 
which  v;e  will  find  our  FPS  contractors  and  hence,  it  is  important  to 
set  up  standards  in  connection  u-ith  equipment  care  and  condition  to 
insure  against,  insofar  as  possible,  delays  and  inefficient  operations 
• duo  to  transpor 'bation  'equipment  broakdovsic.  In  order  to  start  out  on  a 
preventive  msiintenanco  program  it  is  necessary  in  tiie  first  instance  to 
have  a piece  of  oquipmont  in  good  condition  or  at  least,  a piece  of 
equipment  t’ra..t  esn  bo  put  in  reasonably  good  cojidition.  After  this,  it 


F?S  - W.O 


i‘3  desj.i*able  that  the  equipment  be  inspected  every  1,000  miles  or  once 
each  month  to  deterraine  if  there  are  any  m.echanj  cal  defects  to  be 
corrected  or  adjustnonts  to  be  made.  This,  toji';Gther  vdth  other  ordi- 
nary sor\rioin2,  should  keep  any  piece  of  equipment  • oho  rating  efficiently 
and  Tail  prolong  the  1:  f e of  the  equipment . 

Prev'.jnti VO  Maintenance  CIc-lUso  (A  Suggested  Contract  Clause) 


'fhero  it  }ias  boon  determined  tiiat  the  FPS  is  to  enter  into  a 
contract  v;ith  an  operator  and  the  operations  under  the 'contract  roquire 
that  the  contractor  use  trucks,  it  may  bo  desirable  to  include  a.  con- 
tract clause  covering  the  condition  and  care  of  the  trucks.  If  so,  the 
following  is  suggested: 


’’Since  the  officioncy  of  this  operation  depends  largely  on  the 
continual  use  of  the  contractor’s  truck  oquipmei.t,  it  is  required  that 
the  truck  or  triicks  be  in  reasonably  good  condition  at  the  start  of 
operations  and  that  they  bo  maintained  in  reasonably  good  condition 
throughout  the  llfo  of  this  contract.  To  aid  in  accomplishing  this,  a 
weekly  driver’s  report  will  bo  submitted  by  the  driver  to  the  con- 
tractor for  review  by  tlie  FFS  roprosontati vo . In  addition  to  this,  the 
contractor  vrill  bo  required  to  have  his  truck  equipm.ent  inspected  by  a 
competoiit  mechanic  at  least  once  each  month  and  take  corrective  action 
where  necf.'ssary  to  maintain  the  equipment  in  reasonably  good  condition.” 


Truck  Roads 


« 


Truck  roads  for  logging  or  lumber  hauling  purposes  are  generally 
temporary  roads  and  after  a brief  period  of  time  are  no  longer  used, 
hence  they  are  generally  kept  in  condition  to  make  them  passable  'with 
little  thought  given  to  the  abuse  taken  by  the  equipment  going  over 
them.  Ordinarily  extensive  graveling  is  not  possible  unless  gravel  is 
available  nearby.  Therefore,  the  dirt  packed  surface  has  to  be  n^licd 
on  together  Tath  the  use  of  slabs  or  small  logs  whore  mud  conditions 
are  encountered.-  Such  roads  are  continuallv  becoming  rutted  and 
frequently  full  of  holes  and  if  not  sm(5othcd  out,  result  in  not  only 
premature  tiro  vajar,  but  also  in  mechanical  and  structural  breaks. 


It  is  important,  therefore,  that  v/e  encourage  the  FPS  contractors 
to  maintain  such  roads  in  not  just  passable  condition,  but  in  a condi- 
tion tnat  ni.ll  hold  undue  breaks  to  a m.inimu2n  and  prevent  premature 
v/oar.  If  there  is  no  other  way  of  accomplishing  this  i^nd  the  FPS  lias 
available  the  necessary  equipment  and  labor  near  the  operation,  such 
roads  ird ght  bo  iiiaintainod  by  the  FPS  on  a rGimburseablc -’basis  at  cost 
by  inserting  s.n  appropriate  provision  in  tho  operator’s  contract. 
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pxcess  Travel 


Lui.'ber  nills  should  be  strate^^ically  located  in  order  to  make 
truck  hauls  as  short  as  possible  v'ith  consideration  boinr;  ";;iven  to 
relation  of  mill  v.lth  lof:  sunnly,  sticking  '^ard  and  railhead.  "Hiere 
the  operation  consists  of  a permanent  mill  set-up,  a lo;*  supply  or 
mature  timber  holding!  nearest  the  mill  should  be  utilized  rather  than 
securin':  lors  from  perhaos  a more  desirable  source  tut  at  a ;:roator 
distance.  Conservation  practices  vrith  respect  to  standing  timber,  as 
co\’’erod  elsewhere  in  this  handbook,  vn  11  of  course,  be  a prime  factor 
in  selecting  lo^s  or  locations  fro:i  v/hich  logs  elll  bo  secured  and  must 
bo  censidered  along  vlth  the  desirability  of  the  shortest  possible  'laul 

Facilities  Available  Other  Than  Trucks 

'.There  it  is  practicable  to  novo  logs,  liLmbcr,  pulpv;ood,  etc.  by 
means  other  than  'oy  trucks,  thds  should  ordinarily  be  resorted  to  as 
Vvlth  the  a.nticipated  increase  in  production,  available  equipment  is 
gjing  to  'Do'  hea-'-nly  taxed  and  anv  relief  given  bv  other  moans  of  moving 
will  aid  in  attaining  the  desired  increase  in  over-all  or^'diiction.  It 
is  true  that  railroads  are ' becoming  taxed  to  capacity,  but  wherever  it 
is  practicable  to  use  this  means  of  transportation,  it  should  be  done. 
Further,  if  animc.ls,  streams  or  rivers  can  be  used  as  a moans  of  moving 
logs  to  a i.iill,  this  sliould  'oe  done.  In  other  7/ords,  if  there  is  any 
practicable  vray  that  logs,  luriber,  etc.,  can  be  moved  other  than  by 
trucks,  we  should  att-'-mpt  to  see  to  it  that  this  means  is  used  as  it 
is  definitely  our  responsibility  to  conserve  tiros,  trucks  and  any 
other  critical  equipment  or  materials  where  it  is  possible  for  us  to 
do  so  or  have  soiieonc  else  do  so. 

Cross  Mauls 


In  dealing  vdth  the  various  FPS  contractors  or  cooperators,  vro 
should  attempt  to  olininato  insofar  as  is 
is,  eliminate  the  oractico  of  having  one  ( 
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as  tliose  y-Tiore  otherwise  v;o  wouldn't  have  the  ^pp-^rtunity  to  encourage 
such  practices. 
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Tires  and  Tubes 


Volui.ies  of  }iaterials  have  been  r/ritten  on  the. need  for  conserv- 
in.g  tires  and  tubes  and  it  is  not  believed  that  any  further  detailed 
nethods  for  the  conservation  of  tires  and  tubes  need  be  ■'./ritten  here 
as  :to  are  all  conscious  of  the  need  and  noans  of  practicin.^  conserva- 
tion alon;-;  these  lines,  but  y/e  should  see  to  it  that  rre  do  pur  part 
wherever  and  whenever  the  opportunity  presents  itself  under  this  pro- 
;;^ran  or  in  fact,  any  proj^ran. 

General  Order  Q.D.T.  21 

On  Septe.'foer  8,  1942  there  was  issued  by  the  Director  of  Defense 
Transportation,  G-enoral  Order  O.D.T.  21  relating  to  and  titled  ’’Con- 
servation of  Motor  Dquipnent”. 

This  order  becane  effective  on  ITovenber  15,  1942  and  provides 
in  brief  that; 

1.  On  and  after  November  15,  1942,  no  pers-m  shall  operate  any 
commercial  motor  vehicle  unless  there  shall  have  b.--on  issued  for  such 
Vvjhicle  a certificate  of  lear  necessity  by  the  Office  of  Defense  Trans- 
portation. 

2.  Application  for  a certificate  of  v^ar  necessity  shall  bo 
made  in  ^vritinp;;  to  the  area  field  office  of  the  Office  of  Defense 
Transportation  on  forras  provided  by  such  office. 

0.  A certificate  "vm!!  be  issued  by  the  Office  of  Defense 
Transportation  to  any  qualified  applicants  satisfyin(^  certsdn  re- 
quirements as  to  war  necessity  use. 

4.  Vi/hon  such  a certificate  is  issued,  the  certificate  shall  bo 
carried  on  each  comnercial  vehicle  and  such  certificate  is  not  trans- 
ferable. In  the  event  of  sale  or  transfer  of  the  vehicle,  the  nev/ 
owTicr  must  naho  application  for  a certificate  and  surrvonder  for  cancel- 
lation the  previously  issued  certificate. 


5.  The  certificate  of 
address  of  the  person  to  vmom 
the  purposes  and  creditors  for 
operated,  etc. 


v/ar  necessity  will  specify  the  name  and 
issued;  the  vehicle  or  vehicles  covered; 
and  under  vdiich  the  vehicle  nay  bo 
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•3.  In  addition,  it  is  pro’wyidcd,  in  effect,  that  no  fuel  nay 
bo  transferred  to  a connorcial  notor  vehicle  or  parts,  tires,  etc., 
nountod,  transferred  to  or  installed  unless  the  operator  shall  present 
a valid  certificate  of  ".var  necessity;  further,  transfer  or  deliv«^r  any 
notor  fuel  for  use  of  or  transfer,  nount  or  install  any  part,  tire, 
etc.,  unless  the  operator  shall  si-^n  a receipt,  in  duplicate,  sotting 
forth  the  certificate  nunbor. 

7.  Before  trucks  nay  bo  operated  on  or  after  Novonber  15,  1942, 
it  is  required  that  they  bo  inspected  as  to  tiros,  rins,  etc.,  by  in- 
spectors desi;piatod  by  -chc  Office  of  Price  Adnini  strati  on  and  a certi- 
ficate: issued  as  a result  of  this  inspection.  .This  inspection  nust  be 
nado  within  sixty  days  innodiatcly  procedinp;  ITovenbcr  15,  1942,  or 
durinc  the  last  5,000  niles  of  serin ce  if  the  vehicle  v/sis  driven  riorc 
than  5,000  j.iilos  durin>-^  the  sixty-day  period. 

8.  It  is  j.lso  required  that  certain  records  bo  naintained  as  to 
the  operation  of  each  vehicle  for  which  a'  certificate  has  been  issued. 

9.  Further,  the  Office  of  Defense  Transportation  has  under 
certain  conditions  the  rij^ht  to  detornine  how,  at  what  points,  and 
under  what  conditions  a truck  nay  be  operated  and  nay  require  that 
such  trucks  bo  leased  or  rented  to  other  indiiri duals  at  aj^rcjd  rentals 
or  if  rental  cannot  bo  agreed  upon  at  rentals  established  by  the  O.D.T, 

10.  The  order  defines  a connorcial  notor  vehicle  as  follows: 

The  tern  "connorcial  notor  vehicle"  ncans  (l)  (i)  c.  straight  truck, 

(ii)  a conbinaT:ion  truck-tro.ctor  find  seni-trailor , (iii)  a full  trailer, 
(iv)  any  conbination  thereof,  or  (v)  any  other  rubber-tired  vehicle, 
excluding  a notorcycle,  propelled  or  dravjn  by  ryechani  cal  pov>-er  and 
built  (or  rebuilt)  prinarily  for  the  purpose  of  transporting  property, 
and  (2)  any  bus,  taxicab,  jitney,  or  other  rubber-tired  vehicle, 
propelled  or  dravai  by  nechanical  power,  used  in  the  transportation  of 
persons  upon  the  higlivT^ys,  or  available  for  public  r^.ntal,  including 
anbulancus  and  hearses,  but  not  including  a private  passenger  auto- 
nobile . 


The  foregoing  covers  the  nost  inportant  parts  of  the  order,  but 
the  full  order  sh cald  be  reviewed  thoreu'hly  by  all  FPS  contractors  or 
cooporators  in  'irdvir  to  na’xe  certain  that  they  are  c nplying  vdth  all 
phases  of  the  rdor  and  to  insure  their  being  able  to  operate  their 
trucks  continu  usly  under  the  FPS  pr-^gran. 
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Settlenent  by  Contractors  for  Use  of  FPS  Trucks  i 

It  should  be  borne  in  nind  that  the  use  of  FPS  equipiient  in  j 

the  transportation  of  an'  operator’s  logs  or  limber  nust  be  speci-  ^ 

fically  provided  for  in  the  operator’s  contract,  or  in  a formal  | 

ai.'iendnent  thereto  Vvlth  authority  vested  in  the  FPS  to  deduct  tho  \ 

a]iount  involved  from  the  check  for  the  loan  or  purcliase,  as  the  | 

case  r.iay  be.  j 

. 

C-OV3RI!;.5g'!T  OiirSD  Ai.'D  PERSOHAT.LY  OVffiBD  CARS 
Gasoline  Rationing 


As  all  gasoline  must  be  secured  through  ration  books  issued  by 
the  local  17ar  price  and  Rationing  Board,  that  board  should  be  con- 
sulted for  information  regarding  rationing  requiroi’ents . In  case 
difficulties  are  encountered  the  nearest  Forest  Service  Procurement 
office  should  be  consulted.  However,  the  principal  points  of  the 
rationing  system  are  riven  below  as  general  information  on  the  subject. 


Go vernment-ovmod  vehicles  are  subject  to  quarterly  rationing 


under  OPA  Rati^'in  Order  6-C.  Otherwise,  requirements  are  essentially 
the  sane  as  these  applying  to  private  vehicles,  except  in  tho  case  of 
passenger  cars  B and  C ration  boo]:s  only  are  issued  i'-'-v  '•fi'icial  cars. 


Pcrsonally-Ovmed  Can 


Applications  for  rations  for  official  travel  in  porsonally- 
ovmed  cars  operated  on  a mileage  basis  must  bo  certified  by  tho 
appropriate  local  administrative  officer,  normally  the  one  autliorizing 
the  travel . 


Certificate  of  T/ar  ITocossity 


This  certificate  is  required  for  all  truclis  or  other  connercia.1 
vehicles  operated  .-n  highv/ays.  Tho  certificate,  issued  by  tho  Office 
■;f  Defense  Transportation,  fixes  the  amount  of  gasoline  which  i.iay  bo 
used  by  the  truck  or  fleet  in  tho  ration  period,  and  up 'n  presentation 
of  tho  certificate  te  the  Rationing  Beard,  ration  b '■  eks  are  issued  for 
the  quantity  stated.  As  vrith  passenger  cars,  application  i lay  bo  made 
on  an  individual  true!:  basis  or  on  a fleet  basis. 


G''Vcrni.iont- v//n‘jd  cars  will  bo  furnished  ’’certificates”  throug?i 
the  Y.’a  sl-ii ng ton  Of i* ice. 
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Per s '-nally- nvr.cd  cars  iiust  secure  their  ” cortif icatos”  thrTU.-^h 
the  1 ^cal  V'/PR  Board. 

Tire  Ro[;i  strati  on  and  Inspecti  on 

Gas  )lino  rati..>ns  passenger  cars  are  issued  only  after  five 
tires  for  each  car  rof^istered  on  the  fern  pro’/idod  idth  the  Rationin(; 
Board.  The  requirenent  that  all  tires  in  excess  of  five  per  car  be 
disposed  of  does  not  apply  to  official  cars.  The  tire  ro,"istration 
requirenent  has  no  application  to  trucks. 

The  required  periodic  tiro  inspections  for  trucks  and  passenf'^er 
cars  nay  be  nade  by  Governnent  Mechanics  provided  they  are  so  authorized 
by  the  Rationinr;  Board.  ViHicn  inspections  are  nade  by  other  than  a 
Govcrni.ient  enployce,  a nininur.i  fee  of  twenty- five  cents  per  car  is 
chari3;ed.  If  a tiro  nust  bo  renoved  for  inspection  or  other  additional 
work  done,  a hiryior  fee  nay  bo  charr.ed. 
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"reneral 

See  Section  N- for  procurement  of  tires  and  gasoline;  for 
priorities  on  forest  products  see  Section  R. 

FP3  Purchases  of  Equipment  and  ifeterials 

Even  though  all  nev;  eouipment  and  material  purchases  for 
the  FP3  program  vdlL  have  a vital  and  direct  relation  v/ith  the 
v;ar  effort,  it  is  evident  that  we  will  not  be  able  to  obtain  any 
sort  of  blanket  ratin?  for  each  purchase.  Hence,  the  same  pro- 
cedure as  set  forth  in  the  Chief's  office  circular  of  Aurust  27, 

1942,  ”C-SUP^LY,  Priorities,  Forms  PD-40S,  Sections  A and  B” , plus 
any  supplemental  procedure,  will  be  follov/ed  in  procuring  FP3- 
eouipment  and  materials  insofar  as  priorities  are  concerned.  Con- 
tacts rdll  be  made  by  the  Chief's  office  mth  the  "7PB  in  order  to 
secure  as  expeditious  handling  of  ratings  as  the  FPS  program  de.mancfe  . 
This  program  will  not  lend  itself  readily  to  anticipating  equip- 
ment needs;  therefore,  it  is  important  that  forms  making  application 
for  priority  ratings  be  submitted  vdthout  delay  when  needs  arise. 

Purchases  by  Coonerators  or  Contractors 

Stimulation  of  production  will  often  depend  on  the  ability 
to  obtain  renoir  parts  and  new  equipment  for  the  operators.  'lany 
of  the  operators  the  FPS  v/ill  be  working  with  will  not  be  informed 
of  the  procedures-forms  and  actions  necessary  to  obtain  the  repair 
parts  of  the  new  or.^  second-hand  equipment  they  need  td  start  or  to 
increase  their  production. 

V7PB  Order  P-138  vjas  issued  12/24/42  for  the  purpose  of  simpli- 
fying procedure  and  aiding  logcrers  and  savmills  to  obtain  materials 
for  operation  maintenance  and  repair.  It  authorizes  the  use  of  an 
AA-2X  preference  rating  in  connection  mth-  purchase  orders  for  such 
supplies  and  materials.  It  also  fixes  the  'permissible  amount  of 
such  materials  to  which  the  AA-2X  rating  can  be  applied  in  any  calendar 
year  at  110  percent  of  the  cost  of  such  material  actually  used  to 
carry  on  production  during  the  most  recent  preceding  calendar  year 
of  operation.  P-138  permits  application  of  this  rating  to  not  more 
than  40  percent  of  the  aggregate  of  such  su^’^lies  and  materials  for 
the  full  calendar  year. 

The  AA-2X  rating  may  not  be  applied  under  this  order  to  ob- 
tain any  materials  for  expansion,  new  construction,  or  additions  to 
existing  facilities;  nor  any  materials  controlled  by  L-158  which, 
regulates  production  of  replacement  parts  for  motor  vehicles;  nor 
equipment  of  the  types  controlled  b’  L-53,  which  restricts  sale  and 
^se  of  track-laying  tractors  and  oniu.pment  auxiliarpr  thereto. 
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Neither  the  AA-2X  nor  any  other  rating  may  be  apnlied  for 
the  purpose  of  accumulating  or  replenishing  inventory  if  receipt 
of  such  supplies  by  an  operator  would  add  materials  in  excess  of 
the  minimum  amounts  necessar^r  for  maintenance 'or  repair  and  for 
sustaining  the  maximum  rate  of  production. 

P-I38  does  not  apply  to  tires  or  gasolene  (Se...  Section  N)  , 

In  securing  materials  covered  by  P-138  log^^ers  and  mills 
cannot  use  ratings  a'V'lied  or  extended  to  them  under  par.  (c)  (3.) 
of  Priorities  Regulation  No.  3;  i.e.,  they  must  use  the  rating  AA-2X 
within  the  lirndt^^tions  of  P-138. 

If  a logger  or  mill  operator  desires  to  secure  a nreferonce 
rating  in  order  to  -obtain  new  eouipment  or  repair  parts  or  operating 
materials  for  the.  purpose  of  expanding  operations^  or  by  reason  of 
insufficienev  of  the  110  percent  allowance  for  maintaining  production, 
it  is  necessarv  that  ho  m.a.ke  aoplication  in  the  usual  manner  on 
Form  PD-l-A. 

Because  the  Forest  Service  has  the  responsibility  for  getting 
increased  production,  the  FPS  representative  of  the  Forest  Service 
should  take  advantage  of  opportunities  to  create  among  its  cooperators 
and  contractors  an  understanding  of  the  significance  and  limitations 
of  P-138. 

For  legal  application  reference  should  be  made  to  Order  P— I38 
itself.  The  above  information  is  for  informal  use  only.  Copies  of 
P-I38  v/ill  be  secured  for  all  FPS  offices;  the  order  is  also  printed 
in  the  Federal  Register  of  12/25/42,  page  10843. 

Furthermore,  the  FPS  representative  should  offer  to  help  co- 
operators  and  contractors  in  obtaining  priorities  outside  the  limits 
ations  of  P-I38  in  meritorious  cases,  FPS  must  guard,  however,  against 
causing  V/PB  to  be  flooded  mth  requests  for  priorities  involving  large 
amounts  of  critical  materials,  encouraging  conditioning  of  badly 
broken  dovm  outfits,  and  endorsing  priority  applications  in  cases  which 
offer  very  limited  opportunities  for  contributing  to  war  needs.  The 
exercise  of  such  caution  is  essential  toward  insuring  that  the  more 
effective  operations  are  not  thus  deprived  of  the  same  materials  for 
maintaining  -nd  increasing  production. 

PD-IA  Applications 

The  FPS  can  facilitate  the  processing  of  the  PD-IA  a ^^^11  cat  ions 
of  its  .cooperators  nd  contractors  by  not  only  assisting  in  their 
preparation  but  also  bv  routing  the  applicrations  through  Forest  Service 
channels  to  WPB;  because,  othervri.se,  if  the  applications  are  sent  direct 
to  ^-T^B  by  these  operators,  they  would  be  routed  by  to  the  Forest 
Service  for  review  and  recommendation  prior  to  consideration  by  TJPB, 
resulting  in  slower  action  and  delay  of  production. 
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Unless  V/PB  officials  object  or  notification  is  received  of 
changes  in  present  procedures: 

The  representative  of  the  ^"orest  Service  should  offer  to 
make  up  the  Form  PD-IA  for  the  cooperator  or  contractor  and  send  four 
copies  to  the  Regional  Forester's  office.  The  ap-^lication  must  be 
supported  by  a statement.  This  sup^'orting  statement  should  be  the 
answer  to  the  follovdng  questions. 

1,  ^liat  is  the  function  or  activity  nerformed  by  the  unit 
requiring  the  equipment? 

2,  V^at  is  the  v/ar  Lmportance  of  the  function  or  acti"'/ity 
and  v'hat  certification  of  approval  to  that  effect  has 
been  received  from  a qualified  military  or  civilian 
v/ar  agency? 

3.  How  has  the  unit  been  operating  up  to  now  vdthout 
equipment  requested? 

4.  Y/hy  is  the  equipment  no?/'  necessary.  To  v;hat  extent  vdll 
essential  production  be  increased  — and  only  — if  this 
equipment  is  obtained. 

"''"hat  difficulties  will  be  encountered  if  the  requested 
equipment  is  denied? 

6.  ^•'''hat  efforts  specifically  have  been  made  to  locate 
suitable  used  equipment? 

7.  If  a replacement,  what  is  the  condition  of  existing 
equipment  and  why  is  repair  impracticable? 

8.  If  nev7  equipment,  what  is  the  situation  regarding  the 
following  points: 

(a)  Equipment  of  same  t-'/pe  on  hand  ’.'hich  is  or  could 
be  used  to  accomplish  the  same  results. 

(b)  Average  hours  per  week  of  use  of  present  equipment? 

(c)  If  unit  is  operating  on  a one-shift  basis,  ;vhat 
conditions  prevent  additional  shifts? 

9 If  equipment  is  requested  in'connection  vdth  a project: 

(a)  VThat  is  the  project  namber  and  the  rating  assigned? 

(b)  ^'liat  del  ivery  d'»te  is  required? 

LC.  V7ho  v;ill  be  the  supplier? 
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The  Regional  Forester  will  handle  these  applications  the 
same  as  if  they  were  to  supply  equipment  for  one  of  his  regular  pro- 
jects; and  submit  the  applications  in 'triplicate  to  the  ^^ashington 
office  \^rLth  his  o\m  endorsementi 

The  ••■ashington  of'f’ice  will  carry  the  applications  direct  to 
the  particular  division  of  WPB  that  is  involved  in  approving  priori- 
ties for  the  particular  kind  of  e^^uipment*  They  will  also  take  v/hat- 
ever  follow-up  action  necessary  so  the  application  will  be  handled 
with  the  greatest  possible  dispatch. 
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General  (Also  see  Sec.  R.  ''Application  of  Ceiling  Prices  to  F.P.S. 

Sales'!) 

The  Office  of  Price  Administration  is  responsible  for  the 
fixinr?  of  prices  on  all  commodities  and  sezr/ices  v;here  they  deem  it 
necessary  or  desirable. 

Various  price  schedules  establishing  ceiling  prices  on  legs  , 
lumber  and  lumber  products  have  already  been  issued  and  others  are 
in  the  process  of  being  issued  at  the  present  time.  The  establish- 
ing of  ceiling  prices  v/ili.,  of  ccairse,  affect  both  the  buying  and 
selling  program  of  the  FPS.  Therefore,  it  is  jjiiportant  that  each 
Regional  office  keep  currently  informed  of  price  ceilings  established 
and  amendments  thereto  for  all  logs,  lumber  or  lusher  products  v:i th- 
in their  Regions.  The  Chief’s  office  will  see  to  it  that  price  sched- 
ules are  distributed  to  the  Regions  or  proper  Federal  Register  re- 
ference fzirnished. 

Other  than  the  issuance  of  price  schedules,  the  Office  of 
Price  Administration  issued  a "General  tlaximum  Price  Rcgul.:,tion" 
which  stated  in  part  tliat  "No  person  shall  sell  or  deliver  any  com- 
modity and  no  person  shall  sell  orsupnly  any  service  at  a price 
higher  than  the  maximum  price  permitted  by  this  Regulation  * * 

This  regjlation  applies  to  all  commodities,  except  for  stated  ex- 
ceptions*, v;hich  among  other  items  exeriipt-od  stuipago,  logs  and  pulp- 
wood.  However,  when  specific  maximum  price  schedules  arc  issued 
on  any  of  the  items  exempt  under  the  "General  Mexinum  Price  Regula- 
tion" they' are  taken  out  of  the  exempt  class  and  come  under  schedule 
issued.  Likewise,  the  "General  Maximum  Price  Regulations”  cease  to 
bo  operative  for  theso  items  that  are  made  subject  to  specific  maxi- 
mum price  schedules. 

The  "General  M.-.ximum  Price  Regulation"  vii.s  effective  May  11, 
1942  and  provides,  insofar  as  prices  are  concerned,  that  the  sell- 
ers' maximum  prices  for  any  commodity  or  service  shrJl  be  the  high- 
est price  charged  for  tho  sam.e  or  sinil.or  ccmmoditics  or  services 
during  March  1942.  Of  course,  lower  prices  than  those  established 
by  this  regulation  may  bo  charged  or  paid. 

The  price  schcd\zlos  that  arc  issued  carry  not  only  the  maxi- 
mum ceiling  prices,  but  also  rorjulations  and  information  in  the 
applic*^tion  of  these  prices.  indicated  previously,  it  is  im- 
portant that  each  Rogianal  office  keep  current  rn  the  schedules  and 
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ref^ulotions  for  logs,  lumbor  nnd  l-umbor  products  vath  vrhich  they 
ore  apt  to  be  deoling  as  a result  of  the  FPS  progroaii*  T.his  is  im- 
portant in  that  if  it  is  determined  that  the  purchase  of,  or  a 
contract,  to  purchase  logs  or  lumber  j.s  to  be  the  rno-ojis  of  increas- 
ing or  stimulating  lun:ber  production  in  a particular  area,  such  logs 
and  lunbcr  will,  have  to  bo  purchased  subject  to  existing  price 
schedules  or  price  regulations  unless  such  item.s  are  specifically  ex- 
empted from  such  regialations  by  the  OPA#  Lihev:iso  , in  selling  lum- 
ber or  logs  under  the  Fl'^S  prograiii,  bhe  m-aximvim.  price  schedules  and 
rcgul.ations  vdll  apply  unless  exemption  from  the.  price  ceiling  is 
obtained  from  O.P.l. 


Hold -bad-:  (Trust )_  Funds  and  Ceiling  Prices 

In  com.paring  sales  prices  with  ceiling  prices,  the  expense  of 
grading  and  ether  services  usually  rendered  by  the  vendor,  as  indi- 
cated by  normal  trade  practice,  is  considered  as  a part  of  the  sales 
price.  S\.'ch  grading  and  ether  charges  noriiially  paid  by  the  purchaser 
will  not  be  considered  as  a part  of  the  sale  price  in  comparing  sales 
prices  with  coiling  prices.  (See  also  See.  R ’hVoplicat ion  of  Ceiling 
Prices”) 


In  reviewing  maximum  price  schedules  and  regulations,  there 
vdll  undoubtedly  be  :ieed  for  mndificati-ons , explanations  or  interpre- 
tation ill  applying  them  to  specific  cases  in  which  event  such  questions 
or  requests  for  modif ications  or  interpretations  should  bo  submitted 
to  the  ddninistrator ’ s office  for  action  ualcss  a local  OP.^  office 
is  able  to  satisfy  fully  yo^or  requiromerits • 
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Index  List  of  Maximui.i  Price  Schedules 

There  follows  a complete  list  of  maximum  price  schedules 
issued  to  the  date  shown  at  the  bottom,  of  ' each  page  hereof,  with  the 
Federal  Register  reference  given  wherever  possible.  The  Chief’s 
Office  will  attempt  to  make  arrangements  with  the  OPi^  to  secure  a 
suf‘ficient  number  of  price  schedules  to  supply  each  Regional  Office 
with  Q complete  set,  but* failing  in  this,  it  may  be  only  possible 
to  give  the  Federal  Register  roforcncc. 

It  is  suggested  that  each  maxiirium  price  schedule  issued  bo 
filed  in  a separate  folder  by  number  and  class  such  as  ”:.:.P.R. 

155  - Central  HardxTood  Lumber”  and  then  maintain  a control  alpha- 
betical list  by  species  with  the  IvI.P.R.  number  after  each  sp.ee ics 
for  cross-ref cronce  purposes.  This  as  indicated  is  merely  a sug- 
gestion and  need  not  be  followed  if  some  better  system  of  filing  is 
devised,  but  it  is  believed  each  schedule  should  be  kept  in  a sepa- 
rate folder  as  there  is  apt  to  be  numerous  aiaondments , interpreta- 
tions, otc.,  for  each  schodud.o  issued. 


Tho  schedules  issued  to  date  aff 
ber  products  arc: 

Gcting  logs. 

lumber 

nd  lum- 

Ccncral  Llaximuin  Price  Regulation,  Sup- 
plementary Regulations  and  imiondmcnts . 

Hf fectivo 

Federal 

Register  ( 

Ccncral  Max imum  Prico  Regulation  - 
Findirxgs  of  the  Prico  ikhiiinistrator 

IssuancG 

5/11/42 

3153 

4/30/42 

Supnl.  Rog.  No.  1,  ijncndinont  No.  4 - 
Lumber  3‘'.los,  Territory  of  Alaska 

• Issuance 

6/10/42 

4410 

6/11/42 

ijTLcnd.  No.  5 - 'Tend  and  Cujti  for 
Naval  Stores 

IssuancG 

6/19/42 

4487 

6/16/42 

Revised  Suppl.  Reg .No.  4;  imond. 

No.  10  - Imported  Mahogany  Logs,  otc. 

issuance 

9/22/42 

7538 

9/24/42 
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Effective  Fodcrc.3. 

Sup-pl » Reg . No » 1 } ijnorxd » No , 11  - 
Sxc opt i:-ns  (Berk ; hoi-ilock > oak > 
c ho  0 1 m it  ? s p rue  e ) 

lesuancG  S/ll/42  5192 

Suool.  Reg.  Ho*  14;  ijncnd.  No *8  - 
Fire  '.vn^^d;  Oregon  ond  Vaosliirigton 

lesu'pnco  ' 8/4/42  6475 

Suppl.  P-og.  No.  14;  .Niond.  No..  26  - 
Fire  wood;  Oregon;  Noshington j Nevv' 

England 

Issuance  9/21/42  7510 

Suppl#  Reg.  No .14;  ^imond  ITo.  41  - 
Firewood 


Issuance  10/20/42  8551 


Suppl.  Reg. No. 1;  Ijnend.  No. 25  - 
Cliristmas  trees  

Issuance  8/22/42  6685 

Suppl  • Reg  • No  .1 ; .haend  No . 51  - 
Waste  Materials  in  Nood  Distill ition 

Issuance 

Suppl.  Reg.  No.  1 - Exceptions 
(Appalachian  hardwood  lumber) 

Amendment  No.  1 

Maxiiniini  Price  PLegulations 

No.  3.5  - Doug].as~Fir  P.lywood 

Price  3chedu3..o  No.  15 
Aniendinent  No.  1 


10  A3  /42  8021 


5/11/42  5438 


8/5/41  5865 

9/24/41  4885 
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istor  Citation 


7/8/42 


8/18/42 


9/25/42 


10/16/42 


3/25/42 


10/10/42 


• 5/12/42 


8/2/41 

9/25/41 
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Aniendjnent  No.  2 

Correction  to  Aniondnent  No.  2 

Revision 

iUiiendment  to  Revision  :,PR 
Arriendriient  No.  1 to  I PR 
Arrian  drier,  t No.  2 

No.  19  - Soutliorn  Pine  Lur.iber 

Issuance 

Amendment  No . 1 

Revised  by  Ariondment  No.  2 

Correction  to  Arondment  No.  2 

Amend nent  No.  1 

L'laximum  Price  Regulation 

Correct  ion  to  I.PR  No.  19 

jjnendTient  No.  1 

AmenGment  No.  2 

Amendment  No . 3 

No.  26  - Dou^las-Fir  and  other 
'Nost  Coast  LurNoor' 


Issuance 

Revised  hy  Amendiaent  No.  1 
Revised  incorporating  above 
Aiiendment  No.  1 
Iilaximum  Price  Regulation  No. 26 
Corrections 
Aiondment  No.  1 
Amendment  No.  2 
Amendment  No . 3 
Amondmont  No . 4 
Aiendment  No.  5 
Ancndiiient  No.  6 
/miendmont  No.  7 
/imondmont  No.  8 

No.  i-4  - Do-gglas-gir  Doors 

Issuance 
Amendment  No.  1 
Revised  incorporating  above 
Amendment  No.  1 


Effective 

Eederal 

Register  Citat 

2/20/42 

905 

2/10/42 

2/20/42 

954 

2/12/42 

S/20/43 

1235 

2/23./42 

8/25/42 

5567 

7/21/42 

9/21/42 

7321 

9/17/42 

10/21/42 

8402 

10/17/42 

9/5/41 

4142 

S/19/41 

9/5/41 

4388 

9/5/41 

11/24/41 

5875 

11/19/41 

11/24/41 

5935 

11/22/41 

4/21/42 

2842 

4/16/42 

7/18/42 

5427 

7/15  /42 

7/28/42 

5869 

7/30/42 

9/10/42 

7094 

9/9/42 

10/3/42 

3023 

10/10/42 

10/21/42 

3384 

10/17/42 

4665 

9/11/41 

11/10/il 

4-492 

11/-1/41 

— - 

1255 

2/21/42 

5/19/42 

3746 

5/20/42 

6/29/42 

4573 

6/19/42 

- - 

4701 

6/24/42 

7/11/42 

5180 

7/8/42 

7/10/42 

536.0 

7/14/42 

8/11/42 

6168 

3/3/42 

8/12/42 

6388 

8/14/42 

8/13/42 

6424 

8/15/42 

9/19/42 

7285 

9/16/42 

10/10/42 

7942 

10/7/42 

10/21/42 

8334 

10/17/42 

is/ioAi 

6084 

11/28/41 

1/1/43 

6798 

12/30/41 

1238 

2/21/42 

io/io/-:-2 

7965 

10/8/42 
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£ff cctivG  fedora 1 Register  Citation 


No.  9<L  - "Vestem  Pine  L^jjinbc.r 


Issuance 

a/ioAxS 

759 

2/5/42 

Rmendmont  No.  1 

2/l5/i2 

931 

2/11/42 

Revised  incorporating  above 

- - 

1361 

2/21/42 

.'^r-onenorJ:  No.  1 

3/9  /42 

1796 

3/10/42 

.imendnent  llo.  2 

lO/fel/42 

8383 

10/17/42 

No, 

97  ■ Southern  HardvTood  Lvjriber 

Issuance 

2/20/4S 

790 

2/6/42 

Rc vi 3 ed 

- - 

1388 

2/21/42 

iU'-iendmoiit  No.  1 

3/2/42 

1375 

3/4/‘i2 

Ordo:;-  Noo  1 

3/?/42 

1675 

3/4/42 

Rr-c.-'chmont  No.  2 

4/6/42 

2509 

/ /■>  i ' ^ 

■R.mer.t  No.  3 

5/l/4a3 

3124 

4/29/42 

*r^r-er_dment  No.  4 

G/l/42 

4107 

5/30/42 

MaxLnum  Price  Regulation 

7/27/42 

5567 

7/24/42 

Rmcndmorit  No.  1 

8/26/42 

66S1 

S/25/42 

^imo'^emont  No.  2 

10/10/42 

7966 

10/8/ i2 

ijr.eiidmont  No.  3 

10/31/42 

8385 

10/17/42 

No. 

109  - Aircraft  Spruce 

Issufance 

4/1/42 

2238 

3/24/12 

Rieiidmont  No.  1 

7/23/42 

5667 

7/24/42 

No. 

114  - Wood  Pulp 

Issuance 

4/20/42 

2843 

4/16/42 

Ijnendmcnt  Nc.  1 

5/19/42 

3576 

5/15/42 

ijnendment  No.  2 

7/4/42 

5059 

7/3/42 

ijnendment  No.  3 

7/21/42 

5564 

7/21/42 

No. 

117  - Used  Egg  Cases  and  Used 

Component  Parts 

Issuance 

2998 

4/23/42 

R.iendment  No.  1 

6/22/42 

4586 

e/l9/42 

No. 

146  - Appalachian  Hardv/ood  Lum.ber 

Issuance 

5/19/42  '• 

3776 

5/21/42 

^jmendment  Ne.  1 

S/l/42  ■ 

4179 

6/2/42 

PG 
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Effective  F^eral  Re.^ister  Citation 


7jnendiaent  No.  2 

6/26/42 

4852 

6/30/42 

/u.ieiidjaent  No.  3 

7/21/42 

5520 

7/18/42 

.jnendr.ient  No.  4 

8/3/42 

6053 

8/5/42 

7j;iendi'.ient  No.  5 

9/8/42 

6998 

9/1/42 

7jiiendiTient  No.  6 

9/30/42 

7600 

9/26/42 

^■jnendment  No.  7 

10/5/42 

7747 

9/30/42 

.Unendment  No.  8 

10/15/42 

8198 

10/13/42 

ajTieiidnent  No.  9 

10/19/42 

8350 

10/15/42 

7»niend:nent  No.  10 

10/21/42 

8334 

10/17/42 

No.  135  - Central  Hardv/ood  Lumber 

Issuance 

6/1/42 

4108 

5/30/42 

Correct  ion 

6/2/42 

4231 

6/4/42 

/jnendment  No.  1 

9/16/42 

7202 

9/12/42 

-'miendraent  No . 2 

9/29/42 

7780 

10/1/42 

/jnendnent  No.  3 

10/21/42 

3585 

10/17/42 

No.  160  - Seasonal  Wooden  7.£^ri- 
cultural  Containers 

Issuance 

6/6/42 

4537 

6/9/42 

imiendment  No.  1 

6/26/42 

4852 

6/30/42 

ij’aendment  No.  2 

7/18/42 

5462 

7/16/42 

Imiendnient  No.  3 

7/21/42 

5564 

7/21/42 

No.  161  - iJest  Goc.st 


Issuance  - (RPS  No.  54) 

12/20/41 

6408 

12/13/41 

Revised 

_ - 

1311 

2/21/42 

Ijnendment  No.  1 

4/30/42 

3143 

4/29/42 

Iviai^imum  Price  Regulatiai(  #161) 

6/20/42 

4426 

6/12/42 

-’jnendmont  No . 1 

7/10/42 

9/9/42 

4360 

7/16/42 

.'j-aendmont  No . 2 

7003 

9/4/42 

ijaendjuGnt  No . 3 

10/7/42 

7859 

10/5/42 

Order  1 - Overt irae  Additi  <ns  - 

North  Bend  Tijiiber.  Co,.,#  et  al 
Order  2 - Overtime  Additions  - 

10/6/42 

7953 

10/7/42 

Crescent  Lo{];{:-inr:  Co.>  et  al 
Order  3 - Overtime  Additions  - 
St.  Paul  k Tacom.a  Lbr.Co. 

10/6/42 

7954 

10/7/42 

et  al 

Order  4 - Overt irac  /additions 

10/6/42 

7954 

10/7/42 

(Several  finas) 

10/7/42 

7983 

10/3/42 
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Affective 

Kcdcral  Reg: 

.stor  Citation 

Order  5 - Overt ii.ic  Additions 

(Several  finis) 

10/15/42 

3367 

10/16/42 

Order  6 - Overt inc  Additions 
(Several  fims) 

Order  7 - Ovc.rtiine  Additions 

10/15/42 

8368 

10/16/42 

(Several  firns) 

10/15/42 

8SG8 

10/16/42 

No.  164  - Red  Cedar  Shingles 

Issuance 

6/29/42 

4541 

6/18/42 

Aiiendr.ient  1 

10/21/42 

8384 

10/17/42 

No.  17  6 - Rotary  cut  Southern  Hard- 
wood Box  Luraber 

Issuance 

7/11/42 

5180 

7/8/42 

Anenavent  No.  1 

9/17/42 

7243 

9/15/42 

Correction 

- - 

7454 

9/22/42 

No.  179  - Pine  Oil 

Issuance 

7/16/42 

5482 

7/17/42 

No.  186  - Western  Wooden  Agri- 
cultural Containers 

Issuance 

7/29/42 

5776 

7/28/42 

Anendnent  No.  1 

9/8/42 

6968 

9/3/42 

Anendnent  No.  2 

9/22/42 

7364 

9/18/42 

iimiendLient s 1 and  2 corrected 

- - 

7966 

10/8/42 

No.  188  - Manufacturers  naximurri  prices 
for  specified  building  materials  and 

consumers^  goods  other  than  apparel 

Issuance 

8/1/42 

5872 

7/30/42 

Amendment  No.  1 

10/6/42 

7967 

lO/s/42 

No.  195  - Industrial  VJ’ooden  Boxes 

Issuance 

8/3/42 

6049 

8/5/42 

la 
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Effective 

FederaA 

Register  Citation 

No#  196  - Turned  oi  shaped  wood 

siroducbs 

Issuance 

8/9/-12 

6C78 

8/6/42 

limendjTient  No*  1 

9/19/42 

7254 

9/15/42 

.'jnenchient  No*  2 

10/14/42 

3016 

10/10/42 

No.  215  - Distribution  Yard 
Sales  of  Softwoods 

Issuance 

9/10/42 

7094 

9/9/42 

Correction 

e/.lC/42 

7452 

9/22/42 

I»r.iendjnent  No*  1 

. 10/81/42 

8402 

10/17/42 

No.  216  - Railroad  Ties 

Issuance 

9/8/42 

7149 

9/10/42 

Correction 

7367 

9/18/42 

fiinendiTLent  No.  1 

10/15/42 

8199 

lC/13/42 

/iTuendnent  No*  2 

10/21/42 

8403 

10/17/42 

No*  217  - Walnut  Gun stock  Blanks 

Issiaance 

9/17/42 

7244 

9/15/42 

No*  216  - Central  Appalachian 
"Wooden  Mine  Material 

Issuance 

9/5/42 

7097 

9/9/43 

Correct  ion 

7368 

9/18/42 

No*  219  - Northeastern  Softwood  Lumber 

Issuance 

9/19/42 

7285 

9/16/42 

Correction 

9/29/42 

7747 

9/30/42 

No*  222  - Norbhem  Softv/cod  Lvjnber 

Issuance 

9/23/42 

7436 

9/22/42 

No.  223  - Northern  Ilardvjood  Lumber 

Issuance 

' 9/23/42 

714^ 

9/22/42 

Jan.  8,  1943 
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Other  Orders 


Effective  Federal  Register  Citation 


Suppl.  Order  18  - Licensing  PeTsons 
Selling  Lumber,  Lumber  Products  or 
Buildin?^  Materials 

Issuance  9/17/42  7240  9/15/42 

Supol.  Order  19  - Licensing 
Distributors  of  Parer  & Pulp  • ^ 

Products  (Wood  Pulp) 

Issuance  9/24/42  7434  9/22/42 

No.  2 (Temporary)  - Used  egg 
cases 

Issuance  2/23/42  1498  2/25/42 


Note:  - One  or  more  publishing  companies  nov:  provide  com- 
plete up-to-date  service  on  OPA  regulations.  Indications 
are  that  the  most  practicable  method  of  providing  nec- 
essary information  on  price  ceilings  'lay  be  by  procure- 
ment of  such  service  for  a’^propriate  FPS  offices.  The 
Chief’s  Office  will  investigate  this  possibility  further. 


PIO 


^ev.  Jan.  8,  1943 
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CONSERVATION  REQUIRR:ETJTS 
EPS  - W.O. 


A secondary,  but  vital,  objective  of  the  EPS  - as  outlined 
in  the  Acting  Chief's  Policy  letter  of  August  31>  1942,  and  in 
Section  A hereof  - is  to  obtain  the  essential  increased  production 
of  wood  products  without  unnecessary  injury  to  the  forest  resources 
concerned.  The  EPS  vdll  not,  except  as  noted  below,  anter  into 
contracts  or  loan  agreements  which  may  be  expected  to  result  in 
violation  of  this  policy.  V.Tien,  if  ever,  this  policy  v/ould  prevent 
attaining  the  primary  objective,  loan  or  purchase  agreements  or 
contracts  relative  to  uncut  rraterial  vdll  be  entered  into  only  in 
accordance  with  the  requirements  specified  in  Section  B,  under 
the  caption  "Conservation  Practices." 

General  Conservation  Policy 


In  the  main,  this  vdll  require  specification  and  adherence 
to  locally  applicable  conservation  requirements  in  contracts  and 
other  activities  of  the  EPS  affecting  uncut  material.  These  re- 
quirements vdll  include  to  the  greatest  extent  feasible,  but  not 
be  limited  to: 

(a)  Prohibitions  against  destructive  or  wasteful  cutting 

and  logging  to  assure: 

(1)  Adequate  restocking,  after  cutting,  with  trees 
of  desirable  species  and  condition; 

(2)  Preservation  of  young  stands  of  timber; 

(3)  Reservation  for  growth  and  subsequent  cutting 
of  sufficient  grovdng  stock  of  thrifty  trees 
of  desirable  species  to  keep  the  forest  lands 
reasonably  productive,  and 

(4)  Prevention  of  unreasonable  damage  to  watershed 
values ; 


(b)  Use  of  selective  cutting  unless  clear-cutting  is 
clearly  justified;  and 

(c)  Previsions  for  protection  against  fires,  insects,  and 
diseases  • 


Economic  Cutting  Diameter  Limits 

Cutting  shall  be  limited  to  economic  sizes  to  log,  transport, 
and  mill.  Eor  example,  a study  of  a typical,  small  pine  mill  indicated 
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that,  in  normal  times,  it  takes  6U%,  U5>%)  and  2k%  more  time  to  log, 
mill,  and  put  thg'ough  a plarier  1,000  board  feet  of  lumber  from 
6”,  B”,  and  10''  respectively  than  from  15"  logs.  Another  cost 
study  made  in  Pennsylvania  indicated  that  to  cut,  limb,  peel,  buck, 
and  pile  a cord  of  pulpv/ood  from  5"  or  larger  trees  took  11,55 
man-hours,  as  compared  to  (9.59  man-hours  to  accomplish  this,  './ork 
with  trees  B"  d.b.h.  or  larger,  ^ . 

Alniost  all  regions  will  be  able  to  determine  from  studies 
already?’  made  the  econondc  cutting  diameter  limits  iihich  will  re- 
sult in  the  best  use  of  labor  and  transportation,  al.though  the 
results  of  these  studies  may  have  to  be  adjusted  for  war  conditions 
in  view  of  recent  changes  in  price  levels,  wages,  etc.  Available 
data  on  economic  cutting  liriiits  by  regions,  products,  and  species 
are  now  being  assembled  in  the  Vfeshi’rigton  Office.  These  will  be 
sent  to  each  region  in  the  near  future®  If  adequate  data  of  this 
character  a.re  not  available,  they  should  be  obtained  as  promptly 
as  possible. 

Research  shouD.d,  of  course,  be  called  on  for  such  assistance 
in  this  connection  as  that  branch  can  contribute,  Pending  the  ob- 
taining of  these  supplemental  data,  available  .information  should 
be  utilized  to  form.ulate  spec.ifi cations  to  fit  best  local  conditions 
and  to  attain  rriost  effectively  the  objective. 

Cutting  Belov;  .Diameter  Lim.it 

Diameter  cutting  limits  based  on  economic  production  .factors 
are  far  from  ideal.  They  are,  hov/ever,  relativel^^  simple  and 
economical  to  a.pply,  ViJhen  the  cutting  of  trees  below  the  specified 
diameter  limit  is  needed  for  stand  iraprovanent  or  other  justified 
purposes,  it  will  be  permitted  when  such  trees  are  marked  or  desig- 
nated in  writing  in  advance  by  the  FPS  representative. 

Regeneration  clauses  may  be  needed  v;here  the  economic  cut- 
ting lirrdt  clause  is  not  desirable  or  would  be  inadequate  to  pro- 
vide proper  regeneration.  Such  clauses  will  provide  for  leaving 
specified  seed  trees  per  acre,  or  specified  blocks  of  seed  trees 
per  unit  area. 

Utilization  clauses  v/ill  be  inserted  where  needed  to  specify 
height  of  stump,  top  d.i.b.,  ‘and  the  products  to  be  cut  or  produced 
from  the  cutting. 

Recutting  of  Gut-Over  Areas 

It  is  realized  that  merchantable  timber  left  on  the  cut-over 
area  may  be  subject  to  sale  and  destructive  clear-cutting  in  later 
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operations.  The  possibility  of  this  dan^^er  should  not  deter  the 
application  of  the  conservation  policies  and  practices  of  the 
FPS  in  all  of  its  pertinent  contracts,  agreements,  or  activities. 

Tffthin  n rrpnrifirr]  pnri<^d  nh‘Tl  ■iH*  ~ inr1iH*=^d  j i ^ 

Application  of  General  Policy  to  Local  Conditions 

Conditions  relative  to  economic  cutting  diameter  limits, 
fire  protection,  regeneration,  and  utilization  requirements  dif- 
fer to  such  extent  not  only  between  regions  but  v;ithin  regions, 
that  it  is  impracticable  to  present  in  detail  standard  clauses 
covering  these  subjects.  Samples  of  the  types  of  clauses  v/hich 
can  be  modified  as  needed  to  fit  local  conditions  and  problems, 
and  can  be  made  a pa,rt  of  each  agreement  concerned  are  shov-Ti  on 
following  pages.  Each  region  will  prepare  and  issue  instructions 
relative  to  the  forest  practices  to  be  required  in  its  agreements 
covering  specific  types,  sites,  species,  and  products. 

Adequate  inspections  are  expected  to  be  made  by  the  FPS 
to  check  on  compliance  vdth  the  conservation  requirements  during 
the  life  of  each  contract  or  agreement. 

Educational  (Extension)  Value  of  Conservation  Phases  of  the  Program 

All  important  part  of  the  conservation  phase  of  the  FPS  proj- 
ect idll  be  the  opportunity  and  responsibility  to  educate  the  forest 
land  owner,  operator,  and  i^od  products  manufacturer  concerning  the 
benefit  to  them  from  a purely/  labor  and  transportation  standpoint 
of  not  cutting  trees  below  specified  economic  diameter  sizes.  Once 
that  viewpoint  is  sold,  the  broader  benefits  of  leaving  and  pro- 
tecting an  adequate  grov/ing  stock  for  future  cuts  and  permanent 
operations  should  be  more  easily  presented  to  and  accepted  by 
the  many  persons  with  whom  the  FPS  i/ill  deaJL.  Destructive  recut- 
ting, for  example,  should  not  occur  if  representatives  of  the  FPS 
are  able  to  educate  and  demonstrate  adequately  to  the  land  ov/ner 
and  operator  concerned,  the  benefits  to  them  of  leaving  such  mate- 
rial for  further  grc^fith  and  increased  value.  In  this  connection  it 
is  felt  there  v/ill  be  opportunities  to  indicate  clea.rly  that  very 
little,  if  any,  net  benefit  will  accrue  to  the  land  ovmer,  operator, 
or  manufacturer  from  cutting  and  milling  trees  Vtrtiich  are  marginal 
or  submarginal  from  an  economic  standpoint.  There  vdll  also  be 
an  opportunity  to  present  the  great  loss  to  the  community,  to  the 
tax  payers  of  the  community,  and  to  the  Nation's  welfare,  if  our 
forest  resources  on  which  v/e  must  depend  in  v;ar,  and  in  peace, 
are  devastated  or  unduly  injured  by  improper  cutting  and  inade- 
quate protection. 
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Conservation  Clauses  for  Inclusion  in  Contracts 


Conservation  Clauses  for  inclusion  in  contracts  relative  to 
such  items. as  diameter  limits,  seed  trees,  stump  a-nd  top  utilization, 
primary  products  to  be  produced,  and  fire  protection,  are  shov.Ti  in 
Section  Y.  A liquidated  damage  contract  clause  relative  to  viola- 
tions of  these  conservation  requirements  is  also  shown  in  Section  Y. 
These  clauses  have  been  made  simple  to  facilitate  use,  and  field 
checks  for  compliance,- 

Specifications  to  be  inserted  in  each  conservation  clause 
utilized  v:ill  be  the  responsibility  of  each  Region  which,  will  issue 
regional  specifications  as  needed,  with  local  latitude  for  those 
cases  necessitating  special  modifications  or  changes  in  the  regional 
standards , 

Inter-Regional  Coordination  of  Conservation  Practices 


In  order  to  obtain  desirable  uniformity  between  Regions  on 
the  conservation  and  liquidated  'damage  requirements  each  Region  will 
submit  to  the  Administrator  its  conservation  and  liquidated  damage 
specifications  and  important  modifications  thereof,  by  species, 
types  or  products,  and  obtain  his  approval  before  they  are  put  into 
use.  Unavoidable  exceptions  to  this  requirement,  which  should  be  very 
infrequent,  should  be  called  to  the  attention  of  the  Administrator 
promptly  for  comment.  Proposed  Regional  specifications  should  be  pre- 
pared promptly  following  receipt  of  the  conservation  clauses  in 
Section  Y and  submitted  within  two  weeks  or  as  soon  thereafter  as 
practicable.  Subsequently  any  new  or  seriously  changed  conservation 
or  liquidated  damage  specifications  should  be  submitted  currently  as 
they  are  formulated.  The  Administrator  vmll  review  the- specifications 
submitted  by  each  Region  and  will  promptly  notify  the  Region  of  their 
approml  or  of  any  modifications  needed  -prior  to  their  being  put  into 
use . 
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I General  Marketing  Policy 

The  major  ohjective  of  the  FPS  marketing  organization  is 
to  sell  lumher  or  other  forest  products,  acquired  hy  the  FPS, 
directly  to  war  agencies,  to  other  consumers  for  war  or  essen- 
tial civilian  needs,  or  tlirough  established  industry  channels 
to  consumers  directly  or  indirectly  aiding  the  wer  effort, 

A supplementary  objective  In  the  marketing  program  is  to 
sell  FPS  commodities  so  as  to  recover,  on  the  average,  the 
capital  investment  plus  th'cee  percent  per  annum  to  cover 
interest.  (See  See,  R.  "Determination  of  Selling  Prices' ), 

It  is  the  policy  to  sell  all  material  acquired  at  the 
earliest  time  and  in  the  roughest  form  possible  so  far  as 
that  is  consistent  with  the  major  objective  of  the  FPS. 

Sales  efforts  should  be  guided  along  lines  of  generally 
supplementing  industry,  and  more  specif?*  cally  to  place  the  FPS 
in  a position  of  close  cooperation  with  all  war  and  essential 
civilian  wood  procurement  agencies,  the  Requirements  Division 
of  the  Forest  Service,  and  the  Industry. 

Other  forest  products --acquired  as  by-products  of  the  ef- 
fort to  obtain  materials  to  meet  the  war  and  essential  civilian 
needs --will  be  disposed  of  to  the  best  advantage  and  in  such 
manner  as  will  disturb  normal  satisfactory  trade  channels  to 
the  least  extent  possible  and  still  meet  the  obligation  of  FPS 
to  the  Commodity  Credit  Corporation, 

II  Specific  Sales  Policy 


It  is  the  purpose  of  FPS  to  supplement,  not  supplant, 
the  efforts  of  the  established  lumber  and  other  woodworking 
industries  in  the  production  of  forest  products  for  use  in 
the  prosecution  of  the  war  and  for  essential  civilian  needs. 

A detailed  classification  of  uses  is  made  in  irPS’s 
Order  M-208  (See  Appendix)  by  which  the  use  of  softwood 
lumber  has  been  placed  under  control.  It  is  likely  that 
other  orders  will  follow,  covering  other  wood  materials.,  (See 
*t;7P3  Marketing  Restriction  Orders”  at  end  of  this  section). 
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In  a program  of  the  scope  of  the  FPS  it  will  be  inevit- 
able that  some  material  will  be  accumulated  which  may  not  fall 
in  the  three  use  classes  outlined  above.  Such  material  may 
continue  to  be  free  from  use  regulation  by  WP3-.  Under  such 
circumstcances,  FPS  ^vill  seek  market  cutlets  and  mcake  sales  wher- 
ever the  possibility  to  do  'so  may  be  found.  (See  last  paragrap;h 
under  "General  Marketing  Policy" , ) 

Sell  Rough  Material  V/here  Possible. 

As  set  forth  in  the  "General  Marketing  Policy"  it  is  very  de 
sirable  to  dispose  of  all  products  acquired  by  FPS  in  the  roughest 
possible  form  consistent  vvith  the  attainment  of  the  major  FPS  ob- 
jective. This  objective  is  restvited  for  emphasis. 

"The  major  objective  of  the  FPS  is  to  increase  production 
of  Forest  Products  to  meet  war  requirements  and  essential  civil- 
ian needs — on  tine."  Subject  to  this'  "objective" 

Avoid  processing  the  mterial  directly  by  FPS,  '-'.nd  thus  uti- 
lize "private"  skills  -and  facilities,  obtain  the  quickest  possible 
turnover  of  the  capital  investment,  and  avoid  (l)  administrative 
and  operating  costs  o.nd  (2)  added  interest  which  such  processing 
involves.  For  example,  Vv'hercver  production  aims  and  quotas  can 
be  met  by  so  doing,  logs  acquired  by  FPS  vdll  be  sold  as  such  to 
rrillmen  v/ho  will  process  them  and  sell  the  products  immediately 
into  legitimate  war  use  or  approved  civilian  use  channels. 

li^/here  sales  of  logs  ovinovd  by  FPS  vdll  not  satisfactorily 
serve  the  purpose  of  the  FPS,  it  will  be  necessary  to  have  them 
processed  into  rough  luraber  or  other  rough  products.  Here  again, 
v/herever  possible,  the  rough  material  should  be  sold  so  long  as 
tlie  main  purpose  of  uhe  project  is  served.  Only  whore  the  need 
is  great  and  urgent  and  v;here  the  FPS , objective  cannot  otherwise 
be  attained  should  material  bo  processed  to  the  finished  form  by 
FPS.  • - h- 

The  foregoing  applies  in  principle  to  all  sturapage,  pulp- 
v/oed,  fuel  wood,  and  other  commodities  acquired  by  FPS. 

Ill  Recovery  of  Costs 

In  conducting  the  marketing  work  of  FPS,  all  sales  officers 
should  constantly  have  iia  rrdnd  the  responsibility  for  keeping 
the  over-all  program  on- a sound  financial  "basis . Price  ceilings 
and  market  values  will  control  returns  on  much  of  trie  material 
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to  bo  sold  o.nd  it  is  recognized  that  there  v/ill  be  occasions 
upon  v^hich,  in  order  to  gain  "the  major  objective  of  FPS," 
lossed  v;ill  be  sustained.  However,  the  marketing  organization 
should  plan,  on  the  whole,  to  do  its  utmost  to  secure  return 
of  the  FPS  investment  vdth  interest,  (See  "Determination  of 
Selling  Prices.") 

IV  Selling  Channels 

Subject  to  I,  II,  III,  above,  and  in  order  to  insure  that 
FPS  commodities  are  sold  into  the  intended  use  channels  to  best 
advantage,  it  is  the  policy  to  soil  material  to  the  following 
users  in  the  order  of  preference  listed: 

1.  By  direct  sale  to  Go vernmon'^  agencies , 

2.  By  direct  sales  to  v/ar  contractors  at  request  or  upon 
advicv3  of  Government  war  agencies. 

3.  3y  direct  sale  of  rav^  materials  to  qualified  users. 

4.  Except  as  in  1,  2,  3,  above,*  sales  will  be  rmade 
through  established  channels  so  far  as  tliis  course 

is  found  to  be  good  business  from  the  FPS  standpoint. 

In  deciding  v/hether  or  not  sales  through  industry's 
production  or  wholesale  channels  arc  to  be  made,  the 
actual  service  rendered  FPS,  the  mmrgin  or  commissions 
de.mandcd,  and  the  cost  to  FPS  of  naj.ntaining  the  larger 
"sales  force  v/hich  wrould  be  required  to  merchandise  the 
ma.teria,l  should  be  considered. 

5.  V'Jhere  sales  cannot  be  made  satisfactorily  under  1,  2, 

3,  and  i+  above,  direct  selling  in  the  open  market  will 
be  resorted  to. 

Instructions  covering  methods  of  making  sales  are  covered 
under  the  titles,  "Deterndnation  of  Selling  Prices,"  "Bid’ 
Procedure  and  Sales  Agreements." 

V Types  of  Sales  - 

There  are  so  many  different  types  of  sales  or  combination 
of  sales  that  could  be  made  that  it  would  be  difficult  to  list 
all  of  them  in  this  handbook.  Any  unusual  suggestions  as  de- 
veloped by  experience  will  be  furnished  the  field. 
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1.  The  Chief *s  Office  will; 

(a)  Formulate  broad  sales  policies, 

(b)  Establish  methods  of  pricing,  and  maintain  control 
over  the  total  selling  program  of  FPS  products,  so 
as  to  insure  adhering  to  the  agreement  with  the  CCC. 

(c)  Correlate  sales  activities  between  regions. 

(d)  Approve  and  execute  all  sales  agreements  amounting 
to  more  than  SI 50 . tjQQ . 

(e)  Contact  Goverimient  agencies  to  keep  currently- 
informed  of  urgent  needs  and  to  clear  up  questions 
as  to  priorities  bet^^a^en  Goverrim.ent  buying  agencies. 

(f)  Contact  y/ith  maj.n  Procurement  Agencies  located  in 
Washington.  Since  the  main  objective  of  the  project 
is  to  furnish  material  for  ^var  pjurposes  and  urgent 
civilian  needs,  the  location  cf  central  procurement 
agencies  in  Washington,  and  the  tirae  element  will 
frequently,  possibly  usually,  dictate  that  actual 
selling  be  done  at  Washington.  Othenvise,  it  is 
planned  that  so  far  as  is  practicable,  FPS ' market ing 
v/ork  will  be  handled  within  the  regions. 

As  a result  of  conuacts  with  central  purchasing 
units  of  the  war  agencies,  the  Chief's  Office  will 
frequently  gain  advance  knowledge  of  their  special 
needs  and  will  often  secure  firm  orders  for  material. 
This  actual  selling  on  the  part  cf  the  Chief's  Office 
will  be  confined  to  Washington  or  vrill  be  carried  on 
in  cooperation  -with  the  regional  iru-iri^eting  organ- 
izations . 

(g)  When  orders  for  or  sales  of  rafj.torial3  are  taken 
or  handled  at  Washington,  the  Chief's  Office  will 
ma.ke  definite  allocations  for  filling  the  orders  to 
the  region  or  regions  concerned.  When  orders  for 
very  large  volumes  of  iriatorial  are  taken  at  ’Wash- 
ington and  y/here  it  vdll  be  necessary  to  obtain  pro- 
ducts from  two  or  more  regions,  the  Chief's  Office 
will  determine  and  allocate  to  each  region  its  quota. 


R4 


FFS  ~ W.O 


In  making  such  allocations,  as  well  as  in  placing 
complete  special  orders  with  one  region,  the  Chief’s 
Office  will  include  all  necessary  information  to 
enable  the  region  to  handle  tlie  order  expeditiously. 
In  connection  with  these  allocations,  at  least  the 
following  information  will  be  included: 

(1)  Purchaser's  name  and  address. 

(2)  Point  at  vvhich  material  is  to  be  delivered. 

(3)  Material  or  products  covered.  Specifications 

(4)  How  delivery  is  to  be  made. 

(5)  ^Vhen  delivery  is  to  be  begun  and  completed. 

(6)  How  collections  are  to  be  handled. 

(7)  V/hen  title  to  and  responsibility  for  material 
is  to  oass  to  the  purchaser. 

(3) ■ 

(9) 

( h ) When  orders  are  developing  in  the  Washington  Office, 
the  Chief  will  Ivsep  tl-e  Regional  Foresters  informed 
of  developments  by  letter,  v.ire,  or  telephone,  as 
the  urgency.of  the  case  may  demand. 

(i)  The  Chief's  Office  wi].l  also: 

Keep  regions  informed  currently  of  nation-wide 
market  information. 

(j)  Keep  regions  informed  currently  on  price  ceiling 
regulations,  interpretations  and  modifications  of 
such  regulations, 

(k)  Keep  regions  informed  currently  on  ‘TPB  freezing 
•orders  and  their  application  to  FPS  sales  and  deliv- 
eries , 

(l)  Contact  the  various  Government  agencies  such  as  the 
WTB,  OPA,  Army,  Navy,  Lend-Lease,  Maritime  Cbinmision, 
to  hancils  marketing  problems  referred  to  V^ashlr^ton 
by  the  regions.  (Trouble  shooting.) 

2.  ReRional  Forester ‘s  Office. 

( ) The  Regional  Forest er  will  ^ t^ _po  1 ^ci_^  for 
handling  the  marketing  work" of  the  Region  for  the 
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guidance  of  his  staff  and  the  Ai'ea  Foresters.  These 
policies  Tvill  coyer  such  matters  as  the  Area  Foresters* 
authorization  to  sell,  Y/hat  to  sell,  floor  prices  belov/ 
which  sales  may  not  be  made  without  advance  approval 
from  the  Regional  Forester,  when  to  make  sales,  to 
whom  Area.  Forester  sales  may  be  made,  use  purposes  for 
which  material  may  be  sold,  and  how  sales  a,re  to  be  made 

Such  policy  statements  Virill  of  course  be  kept  within 
the  limits  established  by  the  Chief’s  Office  and  where 
specific  methods  or  procedures  are  prescribed  by  the 
Chief,  it  will  be  unnecessary  to  repeat  them  in  connec- 
tion with  regional  policies.  The  Regional  Forester 
will  find  it  necessary  however  to  supplement  procedures 
and  methods  laid  down  by  the  Chief’s  Office  with  iriore 
specific  instructions  of  local  importance  and  applicabil 
ity. 

(b)  Regional  Forester’s  Authorization. 


Regional  Foresters  are  a.uthorized  to  approve  and 
exvocute  sales  agreements  covering  materials 
valued  up  to  ;jfl50,000  without  reference  to  the 
Chief’s  Office,  but  subject  to  the  floor  price 
limitation  policy  stated  under  '’DeteriTiination  of 
Selling  Prices,”  Hov^ever,  where  sales  for  amounts 
less  than  $150,000  covering  unusual  products  or 
under  unusual  conditions  or  circumstances  are  con- 
templated, they  should  be  referred  to  the  Chief’s 
Office-  for  information  and  comment  before  they  are 
executed. 


(c)  Region  to  Keep  Chief  Advised  Promrjtly  of  Larger 
Sales . 

Before  making  sales  or  definite  comiTdtments  for 
any  large  quantity  of  material,  the  Regional 
Forester  wdll  clear  ►vith  the  Chief’s  Office  by 
letter  or  telegram  to  insur'o  against  duplication. 
In  this  way  duplication  of  sales  effort  wall  be 
prevented  and  ca  situation  where  both  the  Chief’s 
Office  and  the  regional  office  have  committed  the 
same  material  will  be  avoided, 

(d)  Area  Forester’s  Authorization, 

T'ne  Regional  Forester’s  office  wall  issue  sales 
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authorizations  to  each  Area  Forester.  These 
authorizations  \\111  be  for  sales  not  exceeding 
^60,000,  and  at  prices  not  lov/er  than  floor  prices 
established  by  the  Regional  Forester.  The  exact 
amount  of  the  authorization  will  bo  determined 
upon  the  basis  of  the  selling  work  load,  type  of 
commodities  to  be  sold  and  the  experience  and  other 
qualifications  of  the  individual  to  whom  the  auth- 
orization is  issued.  Sales  authorizations  should 
bo  reconsidered  at  intervals  of  three  months  and 
where  it  is  necessary  in  order  to  facilitate  the 
work,  raised  to  an  amount  commensurate  v/ith  the 
actual  job  at  hand  and  the  experience  and  other 
qualifications  of  the  Area  Forester. 

(e)  Regiona.l  Forester’s  Sales  Program. 

It  is  planned  that  excepting  contracts  made  in 
Washington  practically  all  direct  war  orders  as  v;ell 
as  a large  share  of  the  indirect  war  orders  and  sales 
of  materials  for  essential  civilian  needs  ’/dll  be 
handled  by  the  regional  marketing  organization.  Re- 
sponsibility for  marketing  work  in  the  Areas  will  be 
specifically  set  up  by  the  Regional  Forester  as  soon 
as  the  production  program  has  developed  to  a point  ivhere 
such  action  is  warranted. 

(f ) Alloca.tions  df  Sales  Orders  to  Areas  by  Regional  Forester. 

V/hen  firm  orders  for  or  sales  of  material  are  taken  or 
handled  at  the  regional  office,  the  Regional  Forester 
will  make  definite  allocations  for  filling  the  orders  to 
th.e  Areas  concerned.  V/hen  orders  for  very  large  volumes 
of  material  are  taken  by  the  regional  organization  and 
where  it  wall  be  necessary  to  obtain  the  products  from 
tv/o  or  more  areas,  the  regional  office  will  determine  and 
allocate  to  taach  area  its  quota.  In  making  such  alloca- 
tions, as  well  as  placing  complete  special  orders  wdth 
one  area,  all  information  necessary  to  enable  the  area 
■ office  or  offices  to  handle  the  order  effectively  will  be 
included  in  the  instructions.  Important  items  in  this 
connection  are  those  listed  under  '*1  (g)  Responsibility 
for  Gales,  Chief’s  Office”. 
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(g)  Inter-Aroa  Correlation  by  Regional  Forester, 

The  Regional  Forester  v/ill  set  up  siich  controls  and  pro- 
cedures and  carry  on  such  inspections  as  are  necessary  to 
obtain  proper  correla.tion  of  marketing  activities  between 
the  area-  offices.  This  correlation  shoald  provide  against 
duplication  of  effort  in  sales  v^ork  in  thvO  areas.  It 
should  insure  that  approved  methods  of  price  determination 
and  authorized  ''floor  prices",  competitive  bidding,  typos 
of  sales,  methods  of  measurement,  bonds,  collections, 
rates  of  take,  cind  siirdlar  im.portant  procedures  are  being 
used  uniformly  in  all  of  the  areas. 

The  Regional  Forester's  Office  will  also; 

(h)  Allocate  special  orders  to  areas  for  production  and 
delivery. 

(i)  Keup  areas  informed  cur-rently  of  region-wide  market 
information  and  values. 

(j)  Keep  areas  informed  currently  on  price  ceiling  regula- 
tions, interpretations  and  modifications  of  such  regu- 
lations . 

(k)  Keep  areas  informed  currently  on  WPB  freezing  orders 
and  their  application  to  FPS  sales  and  deliveries, 

(l)  Contact  regional  offices  of  the  various  Government 
agencies  such  as  the  WPB,  OPA,  Army,  Navy,  Lend-Lease, 
i/iaritime  Commission  concerning  marketing  activities 
and  problems. 

3.  Area  Forester's  Sales  Program 

(a)  The  Area  Forester  vdll  put  into  effect  the  marketing 
policies  prescribed  by  the  Regional  Forester’s  office. 

(See  "2  (d)  Area  Forester's  Authoriz’tions" . ) 

The  Area  Foresters  vn.ll  make  sales  and  execute  sa.les 
agreements  up  to  the  amounts  of  their  authorizations. 

These  sales  will  cover  such  materials  as  they  are 
authorized  or  directed  to  sell  by  the  R.-gional  Forester 
and  vrill  be  subject  to  "floor  prices"  established  by  the 
Regional  Forester.  V/here  Area  Foresters  'wish  to  ma.ke 
sales  of  ma.terial  not  specifically  covered  by  their  authori- 
zations or  instructions  to  sell,  or  in  cases  where  it 
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is  dosirod  bo  m'^ko  salos  bolo^;  ostablishod  floor  prices, 
cleorancG  to  take  cuch  action  should  bo  secured  from 
the  regional  office  beforo  any  definite  coranitnent  for 
the  material  is  made, 

(b)  Allocations  of  Sales  Orders  to  Districts. 

Unon  receipt  of  sales  or  order  allocations  from  the 
regional  office,  the  Area  Forester  will  determine  which 
of  his  districts  can  best  furnish  the  reauirjd  ruaterial 
and  '.:ill  make  such  allocations  to  the  districts  as  will- 
most  satisfoctorily  and  expeditiously  fulfill  his  responsi- 
bility. 

(c)  Area  Foresters  and  Other  Agencies. 

Some  of  the  area  offices  Vvill  be  located  in  places  Vvhere 
the  war  agencies  have  regional  or  local  offices.  Area 
Foresters  will  from  time  to  time  be  called  upon  by  the 
regional  office  to  make  special  contacts  with  such  offices 
for  the  purpose  of  facilitating  the  marketing  work  of  tho 
region. 

Likewise  in  carrying  out  his  own  s-ales  responsibilities, 
the  Area  Forsster  'will  have  to  contact  these  local  offi- 
cials. Such  contacts  may  be  for  tho  purpose  of  deterndning 
noeds  for  FPS  material,  securing  local  interpretations 
of  7JPB  or  OPA  regulations,  or  for  the  purpose  of  securing 
other  information  essential  in  connection  with  the  Area 
Forester’s  marketing  job, 

4.  District  Forest  Manager’s  Sales  Authorization  and  Sales  Program. 

The  marketing  activities  of  the  District  ^lanagor  will  be 
limited  to  making  sales  of  mate  dal  and  itomis  which  are 
not  salable  in  the  general  market  and  which  are  needed 
locally.  Tho  exact  material  to  be  thus  sold  and  tho 
amounts  to  be  sold  by  tho  District  iaaiiagor  will  bo  deter- 
mined from,  time  to  time  by  the  Forester.  Floor 

prices  also  will  be  established  by  the  Area  Forester  in 
order  to  relievo  tho  District  Manager  of  this  time-con- 
surrd.ng  office  work. 

The  main  job  in  connection  vdth  marketing  for  v/hich  the 
District  Manager  will  bo  responsible  is  the  fulfill- 
ment of  sales  contract  obligations.  (See  above  ”(b) 
^lllocations  of  Sales  Orders  to  Districts.”)  In  gen- 
eral this  will  be  to  see  that  the  proper  quantities 
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and  qualities  of  items  sold  are  delivered  or  shioped  to 
the  purcliaser  on  time  and  that  information  needed  for 
collection  purposes  is  furnished  currently  and  in 
accordance  v;ith  instructions. 

VII  Determination  of  Selling  Prices  (See  also  instructions  under 
'^Cost-Value  Reports”) 

Basic  Selling  Price 


1.  Every  effort  must  be  made  to  redeem  the  obligation 
of  the  FPS  to  return  to  the  CCC  - on  the  average  -for  all  opera- 
tions - the  capital  investment  required  to  carry  on  the  project 
plus  3 percent  per  ann’um.  To  this  end  the  results  of  the  ’’Cost- 
Value  Reports”  described  later  in  this  section  must  be  constantly 
observed.  And  in  every  case  possible  - (the  ideal  situation)  - 
the  sale  price  should  equal:  (a)  the  purchase  price,  plus  (b)  the 
costs  to  FPS  for  ’’operation”  activities  such  as  scaling  (see 
definition.  Sec.  X),  plus  (c)  the  required  3 percent  per  annum 
int'srest,  plus  (d)  7 percent  to  cover  possible  losses  on  other 
transactions,  etc.,  and  to  the  extent  possible  without  inter- 
fering ivlth  the  primary  purpose  of  the  FPS  program  plus  (e)  5 
percent  to  cover  the  administrative  costs.  It  may  bo,  as  the 
Prograia  develops,  it  will  be  found  that  this  average  percentage 
will  need  to  be  increased  in  order  to  meet  the  CCC  obligation. 
(Mote:  the  standard  wholesale  commission  rate  is  8 percent.) 

Since  the  above  ’’ideal  situation”  i^dll  not  always  be  present, 

the  follov.'lng  supplementary  procedures  are  listed: 

2,  Yihcn  products  are  sold  in  the  same  form  as  acquired 
by  FPS;  for  example,  if  a volume  of  rough  lumber  is  both 
purchased  and  sold  on  a mill-run  basis  at  the  mill,  the  desirable 
sale  price  should  be  determined  as  in  1.  above.  The  minimum, 
selling  price  should  include  at  least  the  items  (a),  (b)  and 

(c)  in  that  paragraph. 

Application  of  Ceiling  Prices  to  FPS  Sales 


3.  'Tncrc  ceiling  prices  have  been  established,  they  arc 
applicable  to  all  sales,  unless  special  exemptions  have  been 
obtained  from  the  OPA  and  the  appropriate  price  coiling  schedules 
must  bo  reviewed  before  a sale  contract  is  executed  to  ascertain 
that  it  is  vdthin  the  particular  regulation  and  not  above  the 
ceiling  prices.  VJhere  ceiling  prices  have  been  established  and 
where  they  can  bo  obtained,  sales  should  bo  r;i£'.dc  at  ceiling 
prices  sub.iect  to  the  instructions  under  ’’Cost-Value  Reports”. 
(See  also  ’’Hold-back  (Trust)  Funds  and  Ceiling  Prices”  in  Sec.  P) 
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4.  u"p.ere  ceiling  prices  cannot  be  obtained  and  there 
is  an  established  mrhet  for  the  products  to  be  sold,  sales, 
subject  to  the  instructions  under  ’’Cost-Value  Reports”,  ’’Bids”, 
etc.,  should  be  made  at  the  highest  obtainable  p:*ico,  but  not 
belov.'-  the  going  narket  value  except  as  x^rovided  in  b belovr. 

Since  ceiling  prices  have  .been  or  are  being  establinliod  for  most 
standard  forest  products  and  since  market  values  and  costs  are 
given  consideration  by  OPA  in  establishing  .such  ceilings,  the 
vol’nno  of  material  v;iiich  v;ill-}iavo  to  bo  sold  on  this  basis  vd  11 
be  small  as  compared  to  volumes  sold  at  celling  prices. 

(a)  Established  narket  values  should  be  determined  whore 
ceiling  prices  cannot  be  obtained  by; 


(1)  Reference  to  reputable  trade  journals; 

• (2)  Inquiry  of  established  reputable  buyers  and 
sellers  of  the  product  in  question  in  the 
locality  \\i:icre  the  sale  is  to  be  made; 

(3)  Investigation  of  values  of  similar  products  of 
comparable  specias  in  the-  local! u;',  and, 

(4)  Any  other  v/riy  which  may  present  itself'. 

(b)  Record  of  Llarkot  Value  Detormi nation,  /fion  the  market 
valuu  has  boijn  determined  as  outlined  above  a brief 
memo  should  bo  prepared  for  the  record  setting  forth 
for  tlio  particular  sale; 


(1)  The  steps  follov/cd  in  no.king  the  value  determina- 
tion; 

(2)  h'hic}i  trade  journals  wore  referred  to  and  vrhich 
o’uotations  v;ero  used  in  the  evaluation  and  v/hy, 
and  the  prices  selected  for  uso; 

(3)  Viliich  buyers  and  sellers  wore  co?itactcd  and  tlio 
inf orrati on  gained  from  each; 


(4) 


A statement  of  the 
c ornpa r ab  1 o s pe  c i e s 
tlio  area  concerned 


values  of  simili-.r 
considered  at  the 
and  ; 


products  of 
tine  and  in 


(5)  Any  other  steps  taken  or  infoimation  acquired  which 
v.Ti-s  pertinent  to  the  determination  of  the  market 
values ; 
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(6)  Soe  also  ”7.  Justification  Statenents”. 

(c)  llininuin  Selling  Prices.  (See  also  ^^Floo.r  Prices”). 
V/hen  market  values  have  been  doterminod  and  recorded 
as  provided  above,  sucli  values  should  be  considered 
as  minimum  selling  prices.  No  sale  should  be  made 
below  these  prices  unless  there  are  compelling  reasons 
to  do  so.  Such  reasons  mi.ght  be  unusually  critical 
war  need  for  the  material,  or  where  it  is  clear  that 
to  hold  the  products  in  the  hope  of  securing  higher 
prices  later  v/ill  likely  involve  too  heavy  carrying 
costs  resulting  in  a greater  loss  to. FPS  or  vdiere  the 
risk  of  carrying  the  material  for  a protracted  period 
makes  it  advisable  to  sell  quickly.  Another  reason 
is  to  roloaso  capital  funds  for  use  in  additional 
Ivunbcr  production;  FPS  should  not  kriep  funds  tied  up 
unjustifiably  long  in  slow  moving  commodities. 


(d)  Bids  and  Floor  Prices.  (See  ”Bid  Procedure  and  Sales 
Agr o onents”  and  ’*Floor  Pr i cos”).  The  f 1 oo r pr i c e 
should  not  ordinEirily  be  included  in  the  advert! semcait 
for  bids  as  this  night  tend  to  hol-l  quotations  dovm  to 
the  floor  price. 


(e)  Sale  by  negotiation  at  or  above  the  floor  price  should 
bo  attemDtcd,  if  no  bid  is  r^.iceivod  at  or  above  the 
floor  price,  subject  to  the  instructions  under  ’’Cost- 
Value  Reports”. 

(f)  If  a sale  cannot  be  negotiated  at  or  above  the  market 
or  floor  price  and  it  appoars  in  the  interest  of  tlio 
FPS  to  sell  at  that  time,  the  sale  should  bo  made  at 
the  highest  prico  obtainable,  subject  to  instructions 
UTxdor  ’’Cost-Value  Reports”. 

(g)  For  sales  made  below  going  ma.rket  prices  a mono  setting 
forth  in  detail  the  reasons  for  such  sale  should  be 
prepared  in  every  case  by  the  contracting  ''-fficer.  (See 
paragraph  7 -f  this  section  for  Check  List.) 


5.  Vfhero  neither  coiling  nor  established  mr.rket  prices 
exist,  bids"  should  ordinarily  be  solicited,  f.sr  otlior  than 
sales  tf:  (jovemment  a-gencies.  (See  ’’Bid  Pr-'cedure  and  Sales 
Agreements”)  and  then  decision  made  as  to  whether  the  highest 
bid  should  be  accepted  or  all  bids  rejected  and  sale  by 
negotiation  attempted. 


F?5  - "fj). 

(a)  In  making  this  determination  the  average  over -a 11  cost 
of  the  product,  as  determined  according  to  the  above 
instructions  and  those  under  ’’Cost-Value  Reports”, 
should  be  kept  in  mind,  including  the  cjst  of  continuing 
to  carry  the  products  and  the  effect  of  the  delay  upon 
the  v/ar  program.  There  is  also  for  consideration  the 
demands  upon  the  unencumbered  balance  in  the  capital 
fund . 

(b)  In  each  case  of  this  Icind  where  it  is  the  decision  to 
sell  belov/  cost  as  deterninod  under  "Cost-Value  Reports” 
the  contracting  ofi'icer  should  prepare  for  the  files  a 

^memorandum  clearly  s}iov;ing  that  the  sale  wac  def ini  aoly 
in  the  interest  of  the  Government.  (See  paragraph  7 of 
this  Section.) 


6.  Sales  to  Govoi-nnont  agencies  vdiere  there  is  no  coiling 
nor  established  market  price.  The  best  market  information  avail - 
able  from  persons  v.?hc  have  in  the  particular  product  in- 

volved should  bo  obtained.  Every  effort  should  be  made  to  make 
the  sale  at  the  "Basic  Selling  Price”  (sec  1.  above).  If  this  is 
not  possible  t}iori  the  highest  possible  negotiated  price  should  be 
used,  subject  alv/ays  to  existing  instructions  rcg£?.rding  sales  be- 
low the  cost-plus  basis. 


Justif ication  Statements 

7.  In  preparing  statements  in  explanation  of  or  in  justi- 
fication of  sales  below  eit?ier  floor  prices  as  determined  under  4. 
above  or  below  cost-plus  as  set  forth  in  5.  and  6.  above,  the 
following  items,  together  with  others  as  circumstances  demand  are 
for  consideration: 


(a)  Effect  of  coiling  prices 

(b)  Emergency  conditions 

(c)  Aid  to  tho  war  effort 

(d)  Unusual  costs 

(0)  prices  best  obtainable 

(f)  Fire  protection  costs 

(g)  C'ot  jf  continuing  to  carry  tbo  product 

(h)  Hist'-ry  of  the  sale  to  show  the  effort  made  to 
obtain  cost  <'-r  market  value 

(1)  Impracticability  of  continuing  to  h.ild  the  product 
(j)  Any  other  advantages  of  soiling  at  tiio  prices 

obtained. 
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In  'rder  to  justify  a sale  below  iiarlcet  value  or  cost, 
it  is  necessary  that  the  justification  bo  based  on  facts  or 
probabilities  and  not  on  nero  suppositions  or  conjectures. 

Sales  '’on  an  averac;e”  below  cost  require  Chief’s  approval. 
VJhen  prices  for  comnodities  havo  been  deternined  in  accordance- 
with  the  forogoinr:  procedures,  and  it  appears  that  losses  ”on  the 
average”  as  disclosed  by  the  nethods  described  under  ”T}ic  Cost- 
Value  PwCport’*,  v/ill  be  sustained,  c lea  ranee  to  sell  below  o o s t 
nust  be  secured  fr on  the  Chief's  Off ice. 
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VIII  Cost-Value  Reports 

(Seo  also  "Detorminaticn  of  Soiling  Prices") 


Under  tiio  '^iomorandun  of  Understanding  vjith  the  GCC" 
it  is  required  that  "on  the  average"  the  F?S  invostmv^nt  plus 
interest  at  the  rate  of  3 percent  por  annum  be  recovered  on 
FPS  transactions,  ^t  is  further  required  that  v/non  this  can- 
not be  done  the  approval  of  tlie  COG  must  be  securod  to  make  sales 
at  prices  below  costs  plus  interest.  (See  Sec,  B. ) Consequent- 
ly in  order  tc  hoop  the  Chief's  Office  currently  inforrried  ef  the 
relationship  cf  costs  to  expect ^d  roturns  from  sales,  the  Region- 
al Forester  will  prep<are  a cumuiative  cost-"v/aluo  i'eport  as  of  tho 
end  of  ouch  month.  TheSw  reports  will  show  an  over-all  average 
basis  for  the  Region,  for  each  COTurodity  and  •inocics,  information 
as  follows: 


1.  Cumulative  "priniarj’-"  costs  of  production  to  date,  plus 

3 percent  interest.  Those  costs  will  consist  cf  the  "con- 
tract" costs  as  shovm  on  the  Invontoiy  Records  (see  Section 
’/)  , plus  prorated  handling  and  other  "or>orating"  costs  not 
included  in  the  contract  costs  but  paid  from  capital  funds 
as  shovm  in  tho  Accounting  Rocerds  (see  Section  X) . The 
proration  of  tho  latter  to  comiriodit ies  and  species  ’.Jill 
bo  made  in  proportion  to  the  contract  costs. 


2.  Gunulativo  values  of  sales  material  cut  and  delivered  as 
shown  on  the  inventory  rocords  (s^*e  Section  W)  plus  market 
value  of  invontoiy  materials  on  hand.  The  latter  v/ill 
be  computed  at  tho  rates  of  soiling  prices  as  prescribed 
under  "Detemriination  of  Selling  Prices", 


This  report  will  be  prepared  in  the  Regional  Office  by  tho 
Division  of  Finance  and  Banking  in  cooperation  witii  the  Mai'keting 
Division.  'The  Marketing  Division  will  furnish  tlie  Division  of 
Finance  and  Banking  with  tho  m-.rket  value  prices,  by  classes  cf 
products  and  species,  for  use  in  computing  market  value  of  inventory 
material  on  h-md.  In  most  instances  these  unit  prices  will,  no 
doubt,  be  the  "coiliixg  prices"  but  it  may  be  necessary  for  Area 
Offices  to  furnish  information  periodically  to  the  Regional  Of- 
fice for  dotermination  of  other  unit  prices. 
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The  Term  of  report  shall  confona  to  that  of  tho  g ample 
shovjTi  in  this  ooction.  It  will  bo  noted  that  the  invostmoiits  in 
loans  and  equipment  end  tho  financial  returns  oheroon  arc  not 
rofloctod  in  this  report.  The  status  of  such  inTost;ionts  can  bo 
detorminod,  however,  fiwi  bho  ivicnthly  Financial  Reports'''! see 
Section  X)  and  will  bo  taken. into  account  in  considering  the 
over-all  relab;: onship  of  total  vaJ.ues  to  total  costs.  It  laay 
bo  found  after  some  o:q:)orienco,  that  additional  information  ]nust 
bo  required,  but  for  the  time  being  the  itemS  includod  in  the 
sample  form  are  sufficient , 

Tho  report  should  b.e  prepared  Oind  foiwardod,  airmail 
if  necessary,  to  tho  Chief  in  time  to  arrive  in  Washington  by 
tho  10th  of  each  month. 

rteports  on  bnlicjuidated  Portions  of  Contracts. 

Costs  and  values  of  material,  under  contract  for  futuro 
delivery  are  deliberately  omitted  from  the  Cost-Value  reports 
because  of  the  uncertainties  involved.  Protection  against 
severe  looses  from  these  unliquidated  portions  of  contracts  is 
provided  by  the  3'C  day  cancellation  or,>tion  in.  oil  1 contracts.  Hew- 
ever,  separate  studies  of  those  items  V\jill  be  made . f rojii  the  con- 
tract record  C'lrds  quarterly  or  oftenor  as  the  Cost-Value  Re- 
port curves  may  shov;  is  necessary,  and  the  results  reported  to 
both  bho  Region:''!  eind  Washington  offices  in  the  same  fom  as  the 
Cost  - Vea  lu  e Rep  o rt  s , 

Use  of  Cost-Value  R.jports  . 

The  cost-value  report  is  for  administrative  purposes,  and 
is  not  designed  to  furnish  inventory  data  for’ marketing  purposos; 
for  tho  latt-cr  soo  Section  W, 

In  Region;al  Office 

. - ..  .i-i.  

Wlaen  the  monthly  cost-valuo  report  for  tho  Region  is 
prepared,  one  Copy  will  bo  routed  to  tho  Regional  Forester 
through  the  R.jgional  Director  v/lio  will  debermino  from  it  if  tho 
cost-p.lu3  roq'i'i.iroirr3nt  is  being  •adequa.toly  mot  0]i  a Rogion-wido  eve 
all  average.  If  TiOt  the  Regional  Director  should  d3te.rm.inG  what 
factors  or  wh.et  hroas  are  responsible  for  the  failure  bo  io.oat  the 
commitment  ..nd  t.che  immediate  steps  to  correct  tlio  situation  so 
far  as  possible.  This  will  include  determination  of  whethor  the 
Sv-'lling  program,  floor  prices,  etc.  for  any  of  tho  products  should 
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bo  chr.ngod,  'Mid  ;vhethor  spocial  cloaronco  from  tho  Chief  must  bo 
secured  to  continuo  solos  of  ony  products  or  items. 


yiion  Costs  Excood  Soiling  Values  in  Regions 


If  it  is  found  thot  for  any  class  of  products  tlio  total 
cost-plus  3 percent  is  on  tho  avora^o  for  thj  Region  oxcoading 
tho  soiling  valuos  tho  Pogional  Forester  v/ill  so  inform  tho 
Chief  by  lott  jr  or  ^viro,  togothor  with  his  rocommondation  as  to 
what  cm  and  should  bo  dona  aoout  it. 


"Floor  Prices" 


Following  receipt  of  each  Cost -Value  Report  the  Regional 
Dirocter,  based  on  his  Region-wide  size-up  of  cost-value  ratios, 
will  reconsider  existing  Area  Floor  Prices  and  will  infomii  his 


Area  Foresters  of  ..nv  changos  in  the  floor  or: 


wd'.ich  must  bo 


maintained  to  meet  the  cost-plus  requirement . Imja  Foresters  may 


not  make  any  sales  belov7  these  floor  prices  without  the  advance 
approval  of  the  Regional  Forester.  (Soe  also  "Minimum  Soiling 
Prices") . 


It  is  important,  cf  course  that  Area  offices  currently 
make  analyses  of  relationships  betwoon  cost  prices  and  market 
prices,  by  products  and  species,  in  individual  nd  relatod  pur- 
c ISO  and  a \1 j proposals. 


In  the  Chief’s  Office 


Upon  receipt  of  tho  Cost -Value  Reports  from  the  Regions 
monthly  the  FPS  Administrator  will  imodiatloy  have  them  sum- 
marized in  order  to  detjrmiino  for  tho  FPS  project  as  a whole 
whether  or  not  the  sales  program  is  being  conducted  in  such  a 
manner  as  to  recover  the  capital  investment  of  CGC  funds,  plus 
3 percent  per  annum  to  covwi*  interest, 

V/hen  Costs  Exceed  Selling  Values  - Gountryv^ide 

If  it  appears  from  the  nationwido  summarization  of  Cost- 
Value  Reports,  or  from 'special  reports,  that  on  the  average,  for 
tho  project  as  a whole,  sales  will  have  to  be  made  at  loss  than 
the  over-all  cost-plus  3 p'-jrcont,  tho  Adrriinistratcr  vvill: 

(a)  DeteiTnine  in  which  Region  or  Regions  tho  losses 
losses  are  being  sustained  and  v;ill  take  action  to  bring 
the  costs  in  line  with  selling  prices  so  far  as  it  is  possible 
to  do  so,  and 

(3)  IifLT.ediately  contact  the  CGC  officials  to  inform  them 
of  the  situation,  of  the  steps  taken  or  to  be  taken  to  remedy 
it,  and  to  secure  clearance  from  them  to  continue  the  sales 
program, 

(See  sample  form  on  the  follov/ing  page) 
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IX.  Marketing  Plans 

For  each  iirea  a marketing  plan  mil  be  developed  and  cur- 
rently maintained  as  a guide  for  both  production  and  marketing, 

ViJhile  no  specific  form  of  plan  is  prescribed  here,  it  should  be 
designed  for  systematic  coordination  of  production  and  marketing 
to  help  in  plan-^vise  fashion  to  obtain  the  primary  objectives 
of  the  prograia.  To  the  extent  warranted  it  v/ill  treat  with  in- 
dividual districts  as  well  as  the "Area  as  a whole. 

The  Arja  marketing  plan  will,  in  effect,  be  a means  for 
local  expression  and  interpretation  of  the  FPS  marketing  policy, 
in  terms  of  commodities  to  be  produced  and  markets  to  be  served. 

The  plan  will  be  governed  in  part  by  guides  furnished  and  orders 
allocated  by  the  7/ashington  and  Regional  offices.  Nevertheless, 
there  I'jill  be  many  cases  of  important  xvar  and  essential  civilian 
needs  to  be  lact  immediately  v\[ithin  Areas,  as  well  as  by-products 
to  be  marketed,  subject  of  course  to  the  FPS  objective  and  policy 
of  supplementing,  not  competing  v/ith,  other  satisfactorily  opera- 
ting concerns. 

The  over-all  plan  or  ’’policy  statement”  should  be  developed 
as  soon  as  production  possibilities  of  the  Area  are  detemined, 
to  furnish  a guide  for  initial  production  efforts.  As  purchase 
contracts  are  made  and  more  specific  markets  are  determined,  the 
plan  should  be  further  developed  and  currently  maintained  to  in- 
dicate the  marketing  channels  into  which  the  specific  products 
from  individual  mills  and  yards,  and  groups  of  log-buying  stations 
are  to  be  directed. 

To  facilitate  marketing  activity  at  the  regional  level 
copies  of  the  Area  marketing  plans  and  current  revisions  thereof 
will  be  furnished  the  Regional  Forester,  vTnen  the  Area  m.arketing 
plans  have  been  developed,  each  region  v/ill  develop  a marketing 
plan  for  the  region  and  send  a copy  to  the  Chief.  Regional 
foresters  v,rin  keep  the  Chief  advised  of  any  significant  changes 
in  the  regional  plans. 
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X SALES  NBGOTIATICMfiS  AGSWmms 

1.  Policy  on  Negotiations 

It  is  the  policy  of  the  Forest  Service  to  obtain  bids  to 
the  greatest ^ extent  practicable  v;ithout  unduly  delaying  action 
on  v/artime  needs,  and  thus  protect  the  public  interest  and  avoid 
undesirable  charges  against  FPS.  Sales  of  forest  products  to 
-Government  agencies  and  sales  to  fill  special  war  orders,  however, 
vvill  be  by  direct  negotiation.  Bid  invitations  will  not  be  issued 
to  other  prospective  bidders  in  such  cases.  (See  ”11  Specific 
Sales  Policy”  in  this  section  of  the  Manual.) 

In  other  cases  bid  invitations  need  not  be  issued  in  all  in- 
stances. Bids  will  be  invited,  however,  in  such  “other”  cases  in 
instances  where  there  is  more  than  one  prospective  bidder  and  con- 
flict with  the  policies  and  primary  objectives  of  the  FPS  program 
will  not  result  from  competitive  bidding.  For  example,  the  market 
for  finished  products  is  v/idespread;  on  the  other  hand,  the  market 
for  logs  at  a group  of  sites  is  much  more  limited  and  direct  nego- 
tiations first  with  the  nearest  mill  operator  may  be  indicated  with 
a view  toward  avoidance  of  cross-hauling.  Competative  bids,  when- 
ever possible,  will  always  be  secured  in  the  sale  of  by-products. 

.If  bid  invitations  are  not  issued  in  such  “other”  cases,  a written 
statement  of  justification  for  not  securing  competition  will  be  filed 
by  the  officer  approving  the  sale. 

Where  formal  bids  are  not  invited  or  are  not  secured,  sale 
contracts,  nevertheless,  vrill  be  entered  into  by  means  of  direct 
negotiation  as  outlined  later  in  this  section, 

2.  Bid  Invitations 

a.  Prospective  Bidders 

Bid  invitations  will  be  sent  only  to  “real”  prospective 
buyers  of  the  items  to  be  sold.  In  determining  the 
list  of  prospects,  the  main  points  to  be  considered  are 
— Does  it  fit  into  the  FPS  program?  Does  it  in- 
clude those  who  have  indicated  c.n  interest  in  procuring 
items  up  for  bid?  Is  adequate  competition  likely  to 
result? 

b.  Opening  Date 

The  issuing  date  should  be  sufficiently  in  advance  of 
the  opening  cate  to  permit  a reasonaole  amount  of  time 
for  inspection  by  the  prospective  bidders  of  the  items 
to  be  sold  and  the  necessary  time  for  mailing  bids. 
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c.  Deposit  with  Bid 

No  bid  should  be  considered  unless  accompanied  by 
a pOTtS'l  money  order,  cashier's  check,  certified 
check,  or  bank  draft  in  an  ajnount  equal  to  10  per 
cent  of  the  total  bid  price  on  the  quantity  esti- 
mated for  sale.  Deposits  of  unsuccessful  bidders 
will  be  returned  to  them.  That  of  the  successful 
bidder  vdll  be  credited  to  the  account  of  the  suc- 
cessful bidder. 

If  the  successful  bidder  fails  to  execute  the -sale 
agreement,  or  if  he  fails  to  furnish,  upon  request, 
vdthin' the  time  specified,  a performance  bond  as 
specified  in  the  Conditions  of  Sale,  the  amount  so 
collected  will  be  retained  by  the  Forest  Products 
Service  as  liquidated  damages  resulting  from  such 
failure;  except  that  -where  the  bid  value  exceeds 
^15,000,  the  amount  retained  for  this'  purpose  shall 
be  either  5 percent  of  the  value  at  bid  price  or 
<i^l,500,  v/hichever  is  the  greater. 

d.  Form  of  Bid  Invitation 

Invitations  for  bids  on  forest  products  to  be  sold 
will  contain  information  and  forms  as  follows : 

(1)  Name  and  location  of  office  and  title  of 
official  to  whom  bids  should  be  submitted, 

(2)  Latest  date  and  tLme  of  day  for  receipt 
of  bids . 

(3)  Whether  bids  will  be  accepted  for  "all" 
or  "all  or  part"  of-  the  items  offered 
for  sale  (v:hichever  is  applicable  and  to 
the  best  interests  of  FPS). 

(4)  Preference  given  in  acceptance  of  bids  for 
offers  on  "all"  items  on  in-ii-vidual  sites 
as  compared  to  offers  for  only  "part"  of 
the  items  at  indi\mdual  sites  (ordinarily 
such  preference  vd.ll  be  given) . 

(5)  Preference  given  bids  which  include  offers 
for  .pile  bottoms,  roof  boards  and  stickers, 

’other  things  being  equal  (if  applicable  to 
the  case  at  hand). 
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(6)  inuin  removal  period  from  date  of  'sale 
agreement  and  preference  given  for  earliest 
date' of  removal  offered,  other  factors 
being  equal. 

(7)  Reservation  by  FPS  pf  right  to  reject  any 
or  all  bids  and  to  readvertise  or  otherwise 
’dispose  of  the  .products,  if  in  its  opinion 
the  circumstances  v;arrant  such  action. 

(3)  Amount  of  deposit  vdth  bid  and  procedure  in 
connection  therewith  (see  above). 

(P)  Name  and  location  of  office  where  additional 
information  ma.y  bo  obtained. 

(10)  Appropriate  bid -form  (for  lumber,  logs,  etc.) 

(11)  List  of  items  to-be  sold,  showing  quantity 
and  specific  description  of  each  item,  by 
specific  locations,  in  accord  with  the 
Inventory  Record. 

(12)  Conditions  of  sale,  as  follows: 

(a)  Removal.  Show  latest  date  removal  may  be 
initiated,  minimum  periodic  rate  of  re- 
moval, minimum  amount  to  be  removed  on 
days  on  which  removal  is  performed.  Factors 
to  be  considered  are — subsequent  FPS  needs 
of  the  site  for  storage,  expense  for  site 
rental,  terminal  date  of  lease  on  storage 
site,  and  efficiency  in  organization  and 
scheduling  of  scaling,  grading,  and  tallying. 

(b)  Performance  bond.  If  a bond  is  to  be  re- 
quired, indicate  basis  on  which  the  amount 
of' the  bond  is  determined.  Ordinarily, 
performance  bonds  will  not  be  required  in 
sales  v/he^e  the  amount  of  the  contract  is 
less  than*'^f§J)  or  in  cases  where  one  pay- 
ment in  full  is  required,  but  in  such  cases 
there  should  be  no  hesitancy  to  require  a 
bond  if  it  is  needed  to  protect  the  inter- 
ests, of  the  corporation. 
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If  a bond  is  required  and  the  amount  of  the 
contract  is  less  than  ^1,000,  the  amount  of 
the  bond  shall  be  ^^0  or  10  percent  of  the 
amount  of  the  contract,  whichever  is  the 
lesser  of  the  tvro;  if  the  amount  of  the  con- 
tract is  •^1,000  to  il5,000,  the  amount  of 
the  bond  shall  be  10  percent  of  the  amount 
of  the  contract;  if  the  amount  of  the  con- 
tract is  over  .^15,000,  the  amount  of  the  bond 
shall  be  ^1,500,  or  5 percent  of  the  contract, 
whichever  is  the  greater  of  the  tv/o. 

Either  surety  or  cash  bond  may  be  submitted. 

The  surety  in  surety  bonds  must  be  acceptable 
to  the  Forest  Products  Service.  A list  of 
t accredited  bonding  compa.nies  should  be  main- 

tained on  file  in  Area  offices  for  the  infor- 
mation of  purchasers.  The  above  requirements 
should  be  brought  out  in  the  •* Conditions  of 
Sale'*  in  bid  invitations;-  also  that  if  bond 
is  submitted  by  a corporation  or  company  and 
is  signed  by  an  official  of  that  organization, 
it  must  be  accompanied  by  certification  by  the 
officer  in  charge  of  the  records  of  the  organ- 
ization— that  the  signer  is  an  official  of  the 
organization — that  the  signature  is  genuine — • 
and  that  the  bond  v/as  signed  and  attested  for 
and  in  behalf  of  the  organization  by  authority 
of  its  governing  body,  and  is  within  the  scope 
of  its  authority.  An  example  of  "Certificate 
as  to  Corporate  Principal"  v.'-ill  be  shovm  in  the 
"Conditions  of  Sale"  (See  Sec.  Y for  example). 

For  form  of  bond,  see  Sec.  Y. 

(c)  Special  clauses,  as  needed  to  meet  the  local 
situation  but  which  do  not  conflict  id-th 
standard  clauses  as  shown  in  Sec.  Y”.  For  ex- 
ample, merchantability  of  logs  or  other  simi- 
lar products  should  be  defined  in  its  relation 
to  method  of  measurement;  responsibility  for 
■ clean-up  of  site,  for  removal  of  purchased 
items  from  piles,  for  re-roofing  remaining 
^ partial  piles,  for  disposition  of  broken 

material,  stickers,  pile  bottoms,  roof  boards, 
blocking,  etc.,  should  be  clearly  specified. 

(13)  A sample  agreement,  including  standard  clauses  applic- 
able to  the  case  at  hand. 

Note:  - ilinimum  prices  will  not  ordinarily  be  quoted 
in  invitations  for  bids  on  forest  products 
to  "be  sold  by  the  FPS. 

3.  Sale  by  Direct  Negotiation 

(For  negotiations  v;ith  Government  agencies,  see  "Sales  to 
Government  Agencies”  in  this  section  of  the  Manual). 
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In  advance  of  direct  negotiation,  a form  of  sale  agreement, 
with  sufficient  copies  for  contracting  purposes,  will  be  prepared 
covering  the  proposed  sale.  All  sections  of  the  agreement  will  be 
filled  in,  except  name  and  address  of  buyer,  unit  prices,  date  and 
execution  of  application  and  any  other  specific  features  to  be  de- 
termined in  the  course  of ' negotia,tion,  such  as  rate  of  delivery 
and  rempval. 

liinimum  and  desirable  prices,  latest  date  for  removal  and 
similar  limits  on  other  negotiable  features  will,  nevertheless,  be 
determined  and  will  be  approved  by  the  officer  authorized  to  ap- 
prove the  sale  in  advance  of  negotiation. 

In  cases  of  direct  negotiation  the  officer  authorized  to  ap- 
prove the  sale  v/ill  also  be  responsible  for  determining  the  most 
logical  purchaser  of  the  items  for  sale  and  will  file  a statement 
of  the  basis  for  decision.  Special  care  will  be  exercised  in  making 
this  decision,  especially  where  items  are  to  be  sold  at  less  than 
ceiling  prices. 

In  the  conduct  of  direct  negotiation  the  most  logical  pros- 
pective purchaser  v;ill  be  given  first  opportunity  to  enter  into  the 
sale  agreement.  If  he  is  not  interested,  this  Vvdll  be  made  a matter 
of  record,  and  formal  bids  vdll  be  invited  or  negotiations  will  be 
made  with  the  next  most  logical  purchaser,  whichever  method  is  in 
the  best  interests  of  the  FPS  program,  (See  "Policy  on  Negotiations" 
in  this  Section  of  the  Manual,) 

The  prospective  purchaser  v;ill  be  given  a reasonable  length  of 
time  in  v:hich  to  inspect  the  items  to  bo  sold. 

Negotiations  will  ordinarily  be  completed  in  person,  at  which 
time  the  negotiator  will  complete  the  sale  agreement  and  have  the 
purchaser  execute  the  agreement  subject  to  acceptance  by  the  officer 
authorized  to  approve  the  sale, 

A deposit  equal  to  the  amount  of  the  initial,  or  full,  pay- 
ment as  specified  in  the  sale  agreement  will  be  submitted  v.dth  the 
agreement  as  signed  by  the  purchaser,  i,  e.  prior  to  execution  of 
the  agreement  by  the  approving  FPS  officer.  The  deposit  will  be 
credited  to  the  account  of  the  purchaser  as  the  initial,  or  full, 
payment  on  the  products  to  be  purchased,  unless  for  sufficient  rea- 
son the  sale  is  not  approved  in -which  event  it  will  be  returned  to 
the  prospective  buyer.  > 

A,  Sales  Agreements 

The  standard  form  FPS-33  "Sales  Agreements",  as  shown  in  Sec. 

Y of  the  FPS  Manual,  ^vill  be  used  for  all  sales  of  forest  products, 
except  those  to  Government  agencies.  For  the  latter,  see  "Sales  to 
Government  Agencies"  in  this  Section  of  the  Manual. 
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Standard  and  special -clauses  will  be  applied  as  follows: 

a. ^  Volume  and  Description 

The  volume  and  description  of  the  forest  products 
. shall  be  exactly  in  accord  with  that  shown  in  the 
bid  or,  in  direct  negotiations,  with  inventory 
record  of  items  to  be  sold. 

b.  Variation  in  Volume 

The  maximum  variation  in  volame  of  products  sold 
and  bought  will  var^'-  according  to  the  nature  of 
the  product. 

c.  Prices 

Prices  will  be  specified  by  commodities,  species, 
dimensions,  etc.,  by  locations,  in  accordance 
with  bid  or  with  terms  of  direct  negotiation. 

d.  Payments 

Payments  will  be  made  in  advance  of  removal  from 
FPS  storage  yard,  the  minimum  periodic  rate  of 
payment  specified  depending  on  the  time  removal 
shall  be  initiated  'and  completed. 

e.  Title 

Prior  to  the  passage  of  title  to  the  purchaser 
by  the  terms  of  the  contract,  such  care  and 
protection  will  be  the  responsibility  of  the 
Forest  Products  Service.  After  title  vests  in 
the  purchaser  by  the  terms  of  the  contract,  it 
will  be  his  responsibility  and  any  loss  due  to 
fire,  theft,  or  other  cause  will  be  his  loss  and 
not  that  of  the  Forest  Products  Service. 

Form  FPS-33  does  not  make  provision  as  to  when 
title  of  FPS  products  passes  from  the  FPS  to  the 
buyer.  Ordinarily,  title  passes  to  purchaser 
coincidentally  w ith  deliver^'. 

There  may  be  particular  cases  when  it  is  desir- 
able to  specify  in  the  contract  that  immediate- 
ly upon  receipt  of  payment  from  the  buyer  title 
is  vested  in  the  buyer;  for  example,  when  all 
of  the  products  in  an  FPS  storage  yard  are  sold 
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to  one  buyer  ^as'is  and  -where  is,’  regardless  of 
length  of  period  allowed  for  removal.  Inclusion  of 
such  clause  in  the  contract  would  be  desirable  in  such 
cases  to  insure  understanding  as  to  responsibility  for 
care  and  protection  of  the-  products  and  relief  of  the 
FPS  from  liability  in  the  event  of  any  loss  due  to 
fire,  theft,  etc.  In  such  types  of  sales  it  is  likely 
that  each  contract  will  be  drawn  in  such  form  as  to 
fit  the  particular  conditions  involved, 

f.  Grading,  Scaling,  Tallying,  Etc. 

The  ‘'hold-back”  clause  will  be  applied  in  accordance 
with  the  policy  stated  in  Section  3.  For  definition 
of  legal  restrictions  in  the  use  of  this  procedure, 
see  "Budget  and  Finance"  in  Section  X. 

The  estimated  cost  of  wages,  travel  and  other  ex- 
penses of  graders,  scalers,  etc.,  incident  to  fur- 
nishing the  services  to  be  rendered  M^ill  be  included 
in  determination  of  the  "hold-back"  fee.  A schedule 
of  fees  based  on  average  conditions  and  efficiency 
will  be  developed  for  standard  services  and  will  be 
applied,  vjith  modifications  only  as  may  be  indicated 
in  extraordinary  situations.  Standard  rates  for 
certified  association  graders  and  scalers  may  be  used 
at  the  outset  in  calculating  the  fee  for  such  ser- 
vices, i.e.,  until  a more  specific  determination  of 
cost  can  be  made  on  the  basis  of  experience. 

For  other  standard  clauses,  see  Form  FPS  - 33  and  exhibits 
in  Section  Y.  Special  clauses  may  be  applied  to  meet  particular 
situations,  provided  they  are  not  in  conflict  with  standard 
clauses  as  sho\m  in  Section  Y.  For  example,  provision  should  be 
made  for  a definition  of  "merchantability"  in  scaling  logs  or 
other  similar  products,  the  exact  definition  depending  on  the 
nature  and  grade  of  the  cormodity.  Advantage  should  be  taken 
of  the  opportunity  to  secure  the  assistance  of  regional  offices 
of  the  Solicitor  in  developing  special  clauses  for  problem 
cases,  . . 
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ij^xtension  of  Time  beyond  the  contract  expiration  date 
may  be  allowed  at  the  option  of  the  FPS  to  take  care  of  con- 
tin^-^encies  beyond  the  control  of  the  nurchaser.  It  ma:/  even 
develop  in  unusual  c?>ses  that  an  extension  of  time  is  ad- 
vantageous to  the  FPS,  even  though  the  delay  was  wdthin  the 
control,  or  the  fault,  of  the  purchaser.  A letter  from  the 
ao-Toving  officer  to  the  buyer  is  sufficient  notice  ^'or  errant 
of  a t,ime  extension;  amendment  of  the  af^reement  is  not  necessary, 

Amendmients  to  Sales  Agreements  may  be  necessary  and 
desirable  to  cover  changes  in  conditions  or  an  additional 
volume  to  be  sold  at  the  same  prices  and  under  the  same  con- 
ditions,but  agreements  cannot  be  amended  to  the  detriment  of 
the  Coinmodity  Credit  Corporation.  Amendments  will  be  clear- 
cut  and  tied  into  the  contract  by  proper  reference,  dated  and 
executed  by  the  same  authorities  who  executed  the  contract. 

In  each  c.-:se  of  amendment  the  approving  officer  of  the  FPS 
will  file  a supporting  justification  statement  therefor.  A 
samole  amendment  is  shown  in  Section  Y. 

5 • Sales  to  C-overnment  Agencies 

The  manner  of  negotiation  of  sales  to  'Covernment  a^yencies, 
of  course,  will  vary  with  the  m.ethod  of  nurchasing  prescribed 
for  such  'Covernm-ent  agencies.  Arranc^ements  can  no  doubt  be 
made,  hov>rever,  tor  inclusion  in  Crovernment  orders  such  stipu- 
ations  as  are  necessary  in  order  that  the  FPS  may  redeem,  its 
resnonsibilities . 

^or  example,  in  the  delivery  of  wood  products  to  a 
'Government  ag-mey  adva.nce  payment  bv  such  ae^ency  is  neither 
feasible  nor  is  it  necessary  for  protection  of  the  in+erests 
of  the  Co  miodity  Credit  Corporation.  likewise,  deposits  vlth 
purchase  orders  and  nerforrnance  bonds  would  not  be  in  order 
in  such  cases.  There  is  good  reason,  on  the  other  band,  in 
the  interests  of  both  the  Co'cmodity  Credit  Corporation  and 
G'-vernment  purchasing  agencies  for  ’.revision  for  rates  and 
dates  of  deliveries,  methods  of  m.easur  .m^^nt , responsibility 
for  removal  from  stock  piles,  etc.  f/hile  the  nature  of  such 
stipulations  may  vary  with  circuimstances  surroundinfT  individual 
cases,  nuotations  to  Gove r nemt n cC gen cies  vd.ll  include  such 
stipulations  as  are  necessary  to  protect  corporation  interests 
and  to  facilitate  accomplishment  of  the  obje’Ctivjs  of  the 
FPS  program. 

As  the  Chief's  Office  becomes  familiar  with  rrocurement 
procedures  and  limitations  of  military,  lend-lease  and  similar 
agencies,  it  will  nass  on  to  regional  offices  such  information 
as  m.3y  be  helpful  to  field  offices  in  negotiating  regional  and 
local  S'^’les  v/ith  such  ap’encies.  In  sales  negoti-'^ted  by  the 
Chief's  Office,  it  will  be  the  responisbility  of  that  office 
to  coordinate  the  requirements  of  the  procuring  aeency  with 
the  practicability  of  FPS  production  performance  on  the  basis 
of  information  ^rom  the  regional  offices. 
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XI  PRIORITIES  ON  PROPnCTS 

The  ^'"ar  Production  Board  has  issued,  and  is  issuinp  from 
time  to  time  as  war  needs  require,  priorities  refrulati  ns  and 
limitation,  conservation,  preference  ratinp;  and  suspension  or- 
ders for  the  purpose  of  controlling  the  use,  production,  orderinc?, 
purchasing,  deliver^'-,  selling  and  allocation  of  critical  materials. 
^''Riile  the  "‘^ar  Production  Board  has  superseded  t he  Office  of  Pro- 
duction Management,  it  has,  nevertheless,  continued  in  force  many 
of  the  orders  previously  issued  by  OPII. 

Some  of  these  regulations  and  orde's  ap  ly  specifically  to 
products  v;hich  vvlll  be  purchased  or  produced  by  t he  EPS,  Their 
effect  on  the  ?PS  program  vdll  be  direct  in  sone  instances,  in- 
direct in  others. 

The  FPS  vdll  not  only  comply  v;ith  the  terms  of  the  regulations 
and  orders  which  ap-^ly  directly  to  the  purchasing  and  marketing  ac- 
tivities, but  vdll  also  ca.riyr  on  its  business  in  a manner  consistent 
T/ith  the  spirit  of  those  which  apply  to  purchasers  of  FPS  products 
as  well. 


Accordingly,  ^-erson^el  adjninistering  and  managing  the  FPS 
program  and  particularly  those  responsible  for  marketing  activities, 
should  familiarize  themselves  ivith  the  principal  featu''es  of  such 
regulations  and  orders,  and  specifically  those  features  v^h"  ch  are 
directly  applicable  to  FPS  activities.  The  existing  orders,  re- 
gulations, and  amendments  bearing  on  the  purchase  and  marketing  of 
likely  FPS  products  are  listed  below. 

These  orders  are  also  summarized  in  this  section  of  the 
Handbook,  especially  in  their  relationship  to  activities  of  the 
FPSy  priorities  Regulation  No.  1 which  governs  the  handling  of 
rated  purchase  orders  and  contracts  is  shov.Ti  in  considerable  de- 
tail to  facilitate  FPS  marketing  activities.  Note;  These  sum- 
aries  are  for  infomial  use.  For  legal  usage  refer  always  to 
the  Federal  Register  involved. 

The  Handbook  vd.ll  be  revised  cur’^ently  to  include  new  re- 
gulations, etc.  These  regulations  and  orde'^'s  ^'Ith  aj'”ropriate  re- 
ference to  issues  of  t he  Federal  Register  containing  the  complete 
text  of  the  priority  orders  and  regulations,  are  as  follows: 

Federal 


XTO  Regulations 

Effective 

Register 

Citation 

Priorities  Regulation  No. 

1 e/27/41 

4489 

e/30/41 

Amended 

12/23/41 

6680 

12/24/41 

Interpretation 

3/10/42 

1835 

3/11/42 
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’^ederal 

■^.TB  ^eg;ulations  Effective  Register  Citation 


Amendment  No.  2 

5/1/U2 

3311 

5/5/42 

Interpretation  No. 

1 5/7/42 

3428 

5/8/42 

Amendment  No.  3 

6/26/42 

4832 

6/30/42 

Interpretation 

7/21/U2 

5603 

7/22/42 

Amendment  No.  A 

S/lO/42 

6256 

8/12/42 

Interpretation 

10/20/42 

8470  ■■ 

10/21/42 

Priorities  Reputation  No. 

_2  2/2/42 

250 

1/14/42 

Amendment  No.  1 

2/25/42 

1566 

2/27/42 

Amended 

6/26/42 

4833 

6/30/42 

Amended 

7/1/42 

4422 

6/12/42 

Interpretation 

7/14/42 

5404 

7/15/42 

Amended 

10/3/42 

7887 

10/6/42 

Orders 

No.  L-41  Construction 

4/9/42 

2730 

4/10/42 

Amended  (this  ''amend- 
ment embodies  the 
Order  in-  full,  iip 
to  12/5/42) 

12/5/42 

10211 

12/8/42 

No. 

M-186  Sitka  Spruce  Lo<^s 

i 7/13/42 

5359 

7/14/42 

'’■'-208  So^tv/ood  Lumber 

8/27/42 

6637 

V22/42 

Ame  nd  me  nt  No.  1 

9/11/42 

7202 

9/12/42 

Amendment  No.  2 

10/5/42 

7901 

10/6/42 

--amendment  No.  3 

10/19/42 

8424 

10/20/42 

Amendment  No.  4 

10/20/42 

8474 

10/21/42 
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Priorities  Regalation  No>  ef~^ective  8/27/41 1 
(as  amended  to  and  including  10/20/42) 

Overall  Nature  - establishes  provisions  applicable  to  the 
o’^eration  of  t he  Priorities  System. 

Significance  in  FPS  Program  - Defense  Orders  and  all  other 
purchase  orders  or  contracts  bearing  preference  ratings  must 
be  accepted  and  fulfilled  in  preference  to  any  other  pur- 
chase orders  or  contracts,  sub.ject  to  specified  provisions 
(the  principal  features  of  which  applicable  to  FPS  activities 
are  outlined  below) . 

Applicability  of  Priorities  Regulations 

All  "/rders  and  regulations  of  the  Vfar  Production 
Board  which  control  the  sale,  transfer  or  delivery  of  any 
material  product  or  eouipment,  apply  to, sales  m de  by  any 
person,  whether  for  his  own  account  or  for  the  account  of 
others,  and  all  restrictions  upon  accepting  delivery  ap'^ly 
to  acceptance  of  delivery  at  any  type  of  sale,  including 
sales  by  auctioneers  and  other  cases  where  the  assets  of  a 
business  are  being  liquidated,  except  as  otherwise  ordered 
b"  the  ^'ar  Production  Board. 

Definition  "f  '^Defense  Order^ 

"Defense  Order"  means: 

(1)  Any  purchase  order  or  contract  to  wrhich  is  as- 
signed a preference  rating  of  A-10  or  hif^her; 

(2)  Any  purchase  order  or  contract  for  material  or 
equipment  to  be  delivered  to  or  for  the  account 
of  the  Army,  Navy,  Coast  Guard,  ''aritime  Com- 
mission, War  Shipping  Adrd.nistration,  Panama 
Canal,  Coast  and  Geodetic  Survey,  Selective 
Service  System,  Civil  Aeronautics  W’ninistration, 
National  Advisory  Committee  for  Aeronautics, 
Office  of  Scientific  Research  and  Development, 
Defense  Supplies  Corporation,  Metals  Reserve 
Company,  and  Governments  of  the  United  Kingdom 
and  its  Dominions,  Crovm  Colonies  and  Protec- 
torates, Belgium,  China,  Free  France,  and  other 
countries  of  the  United  Nations; 

(3)  Any  purchase  order  or  contract  placed  by  any 
agency  of  the  United  States  Government  for 
delivery  of  material  of  enuipment  to  or  for 
the  account  of  the  government  of  any  country, 
pursuant  ot  the  "Lend-Lease  Act",  or 
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(4)  Any  purchase  order  or  contract  for  material  or 
eouipment  required  for  incorporation  into 
material  or  equipment  to  be  delivered  under 
orders  or  contracts  included  in  (l) , (2),  or 
(3)  above. 

Acceptance  of  Defense  Orders 

(a)  Defense  Orders  and  all  other  purchase  orders  bearinp^ 
preference  ratings  must  be  accepted  even  if  such  ac- 
ceptance will  render  impossible  or  result  in  defer- 
ment of: 

(1)  Deliveries  under  Previously  accepted  orders 
bearing  no  preference  rating,  or 

(2)  Deliveries  under  previously  accepted  orders 
bearing  lower  ratings,  unless  rejection  is  spe- 
cifically permitted  by  the  Director  G-eneral  for 
V'JPB  Operations  or  is  ]'ermitted  under  the  terms 
of  (b)  (2)  below, 

(b)  Defense  Orders  and  other  purchase  orders  bearing  pre- 
ference ratings  need  not  be  accepted: 

(1)  If  delivery  on  schedule  thereunder  would  be  im- 
possible by  reason  of  the  reauirements  of  pre- 
viously accepted  orders  bearing  higher  or  ecual 
preference  ratings,  unless  specifically  directed 
by  the  Director  General  for  Operations; 

(2)  If  delivery  can  be  m-de  onl''!^  by  use  of  miterial 
which  has  already  been  completed,  or  is  scheduled 
for  completion  within  15  days  after  receipt  of 
such  order,  for  delivery  under  a previously  ac- 
cepted order  bearing  any  ratine?  higher  than  4-2, 
unless  the  order  bears  a rating  of  AAA  or  ac- 
ceptance thereof  is  specifically  .-’irected  by 

the  Director  General  of  Operations; 

(3)  If  the  p irson  se  kin?  to  place  such  order  is  un- 
vd^lling  or  unable  to  "leet  regularly  established 
prices  and  terms  of  sale  or  "-ayment,  but  there 
shall  be  no  discrimination  against  such  orders 
in  establishing  such  prices  or  terms; 
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(4)  If  the  i^aterial  ordered  is  of  a kind  v;hich  has 
not  usually  be  n sold  by  + he  person  to  whom  such 
order  is  offered,  and  v;hich  either  is  not  capable 

of  beinf^  produced  by  such  person  without  substantial 
alteration  of  (or  addition  to)  such  person's  facil- 
ities or  is  readily  obtainable  from  another  person 
by  whom  it  is  usually  sold;  or 

(5)  If  delivery  on  schedule  thereunder  by  reason  of 
such  order  would  reouire  immediate  termination  or 
interruption  of  a oroduction  schedule  that  v-rould 
result  in  a substantial  loss  of  production.  Pro- 
vided, hov;ever,  that  such  reason  would  not  be 
valid  in  the  case  of  orders  offered  which  permit 
delivery  or  postponement  of  delivery  40  days  or 
m.ore  after  receipt  of  such  order. 

Appeal  on  Rejected  Orders 

A person  whose  order  is  rejected  in  alleged  violation  of 
thJ.s  regulation  may  a '^eal  the  rejection  to  the  Director  Creneral 
for  tJPB  Operations,  who  in  turn  may  require  submission  of  a sworn 
statement  of- circumstances  from  the  person  having  rejected  the 
order  and  who  may  thereafter  take  such  action  as  he  deems  ap'-^ro- 
priate. 

Assignment  of  Preference  Ptatings 

Preference  ratings  may  be  assigned  to  contracts,  purchase 
orders  or  deliveries: 

(a)  By  means  of  Preference  Rating  Certificates  issued  by 
authority  of  the  Director  General  for  Operations, 
or 

(b)  By  orders,  rules  or  regulations  issued  by  the  Director 
General  for  f"PB  Operations  assigning  ratings  to  partic- 
ular deliveries  or  to  specified  classes  of  deliveries. 

The  Director  General  for  'TB  Operations  may  also  issue  spe- 
cific directives  as  to  particular  deliveries  rdthout  assigning 
ratings  thereto. 

Sequence  of  Preference  Ratings 

(a)  Preference  ratings  in  order  of  precedence  are;  AAA, 

AA-1,  A/.-2,  AA-2X,  AA-3,  AA-4  etc.;  A-l-a,  A-l-b,  etc,;  A-2,  A-3, 
etc.;  B-1,  B-2,  etc. 
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(b)  Ratin.^s  of  AA-1  and  AA-2  are  to  be  deemed  ratin^^s  of 
the  same  grade,  both  ratings  being  equivalent  to  the  present 
rating  of  AA-1, 

Sequence  of  Deliveries 

(a)  Every  delivery  under  a Defense  Order  or  other-  rated 
order  shall  be  made  in  preference  to  deliveries  under  all  other 
contracts,  whenever,  and  to  the  extent,  necessary  to  fulfill  the 
delivery  schedule  provided  in  the  Preference  Rating  Certific-'-te 
covering  such  delivery  or  in  the  purchase  order  or  contract  if 
no  Certificate  has  been  issued, 

(b)  Deliveries  on  orders  bearing  no  preference  rating  or 
lower  preference  ratings  shall  be  deferred  to  the  extent  necessary 
to  assure  those  deliveries  ber-ring  higher  preference  ratings,  even 
though  such  deferment  may  cause  defaults  under  other  contracts  or 
purchase  orders. 

(c)  Each  person  who  has  Defense  Orders  or  other  rated  orders 
on  h^nd  must  so  schedule  his  production  and  deliveries  th^t  de- 
liveries thereunder  will  be  made  on  the  dates  reau.ired;  giving  pre- 
cedence, in  case  of  unavoidable  delay,  to  deliveries  bearing  the 
higher  oreference  ratings, 

(d)  In  c-se  deliveries  cannot  be  made  on  schedule  to  ful- 
fill orders  bearing  the  same  preference  rating,  the  sequence  of 
deliveries  shall  be  determined  by  the  respective  dates  on  which 
the  "reference  ratings  are  applied  or  extended  to  deliveries.  In 
case  of  eoual  ratings  and  equal  dates  of  rating  a’^"'.lication  or 
extension  and  it  is  impossible  to  make  all  deliveries  van  schedule, 
the  sequence  of  deliveries  shall  be  determined  by  the  delivery 
dates  specified  in  the  respective  preferences  certificates  by  which 
such  preference  ratings  were  assigned,  or  if  the,  ratings  w^re  as- 
signed by  rule,  r ;gul.  tions  or  order,  then  b*’’  the  dates  specified 
in  the  purchase  orders  or  contracts, 

(e)  Notvdthstanding  the  foregoinpr  provisi'^ns  of  t his  section 
of  this  Regulation,  material  specifically  produced  for  an’ order 
bearing  a rating  higher  than  A-2  may  not  be  diverted  under  a hic^her 
rated  order  subsequently  accepted,  if  such  materi?^!  is  completed 

at  the  time  of  acceptance  of  the  higher  rated  order  or  's  scheduled 
for  completion  within  15  days  thereafter,  unless  such  divv^rsion  is 
specifically  directed  by  the  Dir^^ctor  General  for  V.TB  Operations, 
or  unless  the  subsequently  accepted  order  bears  a rating  of  AAA, 

Notwithstanding  the  foregoing  provisions  of  this  section 
this ’'Regulation,  no  person  who  receives  any  rated  order  shall 
rerui'red  by  reason  -of  such  order  to  terminate  or  interrupt  a 
^ ■p^di^t ion* s'chedule  , immediately  in  any  case  v:here  such  te^mi-cation 
- or  inter.- up”!! on  would  result  in  a subst'^rttial  loss  of  rroduction, 
Provided,  hewever, 'that  in  any' such' c se  termination  or  interruption 
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of  the  schedule  as  v’ould  otherv.n  se  be  required  by  receipt  of  such 
order  shall  not  be  nostnoned  more  than  40  da^^s  after  such  receipt. 

Delivery  Schedules 

(a)  No  earlier  delivery  dete  shall  be  specified  in  any 
defense  order  or  other  rated  order'  than  reauired  by  the  '''reduction 
or  delivery  schedules  of  the  ’^erson  placing  the  order.  Each  such 
order  must  bear  a specific  delivery  date  or  dates. 

(b)  No  -nreference  rating  vdll  be  assigned  to  any  purchase 
order  or  contract  ?/hich  specifies  delivery  dates.  e-"rlier  than  re- 
quired by  the  production  or  delivery  schedules  of  the  person 
placing  order  or  contract. 

Deferred  Deliveries 


The  person  entitled  to  delivery  may  appeal  unreasonably 
or  Improperly  deferred  delivery  under  Defense  Orders  or  other 
rated  orders  to  the  Director  G-eneral  for  'TB  Orer-tions  ■''■^ho  in 
turn  may  require  submission  of  a sworn  statement  of  circumstances 
from  the  person  against  whom  the  complaint  is  made,  and  who  may 
thereafter  take  such  action  as  he  deems  ap'oropriate. 

Allocations 

Specific  allocations  of  a .material  made  b ■ the  Director 
General  for  "IPB  Operations,  may,  in  the  discretion  of  the  Director, 
be  made  ydthout  regard  to  any  nreference  ratings  ’'"h  ch  have  been 
assigned  to  deliveries  under  p'^rticular  purchase  orders  or  con- 
tracts. 

Allocation  orders  issued  by  the  Director  General  for  '"PB 
Operations  shall  take  precedence  over  any  preference  ratings  as- 
signed to  deliveries  under  ’^articular  purchase  orders  or  con- 
tracts. 

Use  of  Material  Obtained  Under  Allocation  or  Preference  Rgting 

Any  nerson  ^ ho  obtains  a deliver3/’  of  .material  under  an  order 
or  contract  bearing  a reference  rating,  or  under  Order  of  the 
Director  General  for  "'iPB  Operations,  m.ust  use  such  m-'terial  or  an 
‘ecuival'ont  amount  thereof  for  the  p'urpose  specified  in  connection 
with  the  issuance  of  the  orde.r  or  rating. 
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Priorities  Regulation  Mo.  3»  effective  2/2/42: 

(as  amended  to  and  including-  10/3/42) 

Principal  features  - provides  for  use  of  retinp  certificates  and 
establishes  uniform  method  of  applyin.?  and  extending  pref-* 
’erence  ratinr^s.  (Note:-  Re-ratinp  procedures  arc  established 
by  Priorities  Regulation  Mo,  12,  effective  6/26/A-2  - Federal 
Register  of  6/30//4-2). 

3i gnificance  in  ^PS  Program  - in  some  instances  the  FPS  may  be 

concerned  v/ith  extension  of  preference  ratings  to  purchases, 
for  example  - of  softwood  lumber  made  to  fulfill  deliveries 
on  Defense  Orders  placed  with  or  through  the  FPS.  Until 
such  time  as  frequency  of  this  type  of  transaction  warrants, 
no  specific  digest  of  procedure  in  this  r.  gard  will  be  in- 
cluded in  the  FPS  Handbook,  (See  Federal  Register  Cita- 
tions for  references). 
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No.'L~/4l  Construction,  effective  4/9/42: 

(as  amended  and  interpreted  to  and  iniudinp  12/5/U2), 

Frinciml  features  - Prohibits  starting  of  construction  (erection, 
construction,  remodeling,  or  rehabilitation  of  building, 
structure  or  project,  or  ad^'itions  thereto-  or  extensions 
or  alterations  thereof,  but  not  including  repair  or  main- 
tenance) or  securing  or  usinn- ' materia  1 or  construction  ;^lant 
in  order  to  begin  construction,  unless  construction  is  with- 
in one  of  the  following  classes: 

(1)  Prorerty  of  the  United  States  Armv,  Nav3^,  Uoast 
G-uard,  Maritime  Goinmission,  Coast  and  Geodetic 
Survey,  Civil  Aeronautics  Authority,  the  Panama 
Canal,  or  the  Office  of  Scientific  Research  de- 
velopment; 

(2)  Any  building,  structure,  or  ''roject  used  directly 
in  the  discovery,  development,  or  depletion  of 
mineral  deposits; 

(3)  Telephone  facilities  or  equipment,  other  than 
buildings,  '■  nd  permitted  under  Order  1-50;  or 
railroad  tracks; 

(4)  Facilities,  other  than  buildings,  ^or  furnishing 
utility  services  as  "permitted  under  Order  P-46; 

(5)  Trapes  of  construction  subject  to  Orders  in  the 
f'-68  series  relating  to  the  production  and  dis- 
tribution of  petroleum; 

(6)  Construction  which  c-n  be  canpleted  ’''ath  materials 
either  on  hand  or  obtainable  wi.thout  rriorities 
assistance;  which  upon  completion  vmll  not  reoui  re 
incorporation  of  any  materials  to  supply,  electric, 
gas,  v-ater,  steam,  telephone,  or  sewage  disposal 
service;  and  which  is 

(i)  Residential  construction  and  is  estimated  to 
cost  less  than  G200  or  is  for  the  purpose 
of  restoration  or  reconstruction  of  Resi- 
dential construction  damage  or  destroved 
since  12/31/42  by  fire,  flood,  tornado, 
earthouake,  act  of  God,  or  the  public  enemy; 

(ii)  Multiple,  Residential,  Agricultural,  or 

Other  Restricted  Construction,  and  is  es^' 
ti-'iated  to  dost  less  than  $ly000;  or 
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(iii)  Industrial  Construction  and  is  estimated 
to  cost  less  than  C^^COO; 

(n)  A.^ricultural,  Industrial  or  Other 

Restricted  Construction  to  reconstruct 
or  restore  that  destroyed  or  d^ma^red 
- by  fire,  flood,  tornado,  etc.,  since  9/l/k2 

(7)  Agricultural  Construction  of  irrigated  pipe  lines 
or  drainage  tile  drains  in  ■v.hich  no  "materials 
except  earth  or  other  unprocessed  material  and 
clay  or  non-reinforced  concrete  tile,  or  pile, 
not  more  than  12”  in  diameter,  are  incorporated; 
or  Agricultural  Construction  incident  to  the 
erection  or  installation  of  farm  machinery  or  equip 
ment  listed  in  Order  L-170;  or 

(8)  Construction  ''"hich  has  been  or  after  ef  fective  date 
of  order  is  specifically  authorized  by  OP?!  or  V;TP. 

Significance  in  FPS  Program  - Under  section  (c)  the  Order  reads 
as  follows: 

”Prohd.bited  Deliveries.  No  person  shall  accept  an  order 
for,  sell,  deliver  or  cause  to  be  delivered,  material 
or  construction  plant  which  he  knows,  or  has  reason  to 
believe,  v/ill  be  used  in  violation  of  the  terms  of  this 
Order" . 
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No.  M--208  Softwood  Lumber,  effective  S/27//4.2: 

(' s amended  to  a nr*  including  IO/27/42) 

General  Nature  - Establishes  rif?id  controls  on  distribution  and 

use  of  Softwood  Lumber.  (Supersedes  temporary  ’’freeze” 

order  No.  L-121  on  ’’Construction  Lumber”). 

(a)  M-208  controls  consumer  u>=^e  of  softw^o^  d lumber  by 
restricting  to  certain  uses  the  ordering,  purchase, 
acceptance  of  delivery  and  use  of  certain  species  and 
prades . 

(b)  lT-208  limits  acceptance  of  delivery  of  softwood  lumber 
for  inventories  on  non-producers,  except  for  inventories 
of  box  factories. 

(c)  l'-208  controls  distribution  by  assipnment  of  pref- 

erence ratings  to  softwood  lumber  deliveries. 

Significance  in  EPS  Program 

(a)  The  FPS  is  a ’’producer”,  and  therefore  its  inventories 
are  not  directly  controlled  by  M-208.  Nevertheless, 
M-208  provides  that  no  pe'^son  shall  sell,  deliver,  or 
cause  to  be  delivered  any  item  of  softwood  lumber 
which  he  knoi//s  or  has  reason  to  believe  will  be  received 

or  used  in  violation  of  the  terms  of  the  Order  vrhich 
restrict  use  of  certain  grades  and  species  or  which 
limit  consumer  inventories. 

(b)  Of  particular  significance  to  FPS  is  the  assipament 
of  preference  ratings  to  softwood  lumber  deliveries. 

Each  order  for  purchase  which  bears  a rating  falling 
mthin  Glass  1,  Class  2,  Class  3,  or  Glass  U shall  be 
deemed  to  bear  the  highest  rating  included  within  the 
particular  class  and  shall  be  so  treated  in  the  ac- 
ceptance of  rated  orders  and  the  seouence  of  deliveries 
thereunder. 

For  exa-iplo,  orders  bearing  a rating  (or  ratings)  which  fall 
in  Class  1 will  V)e  given  priority  in  the  acceptance  of  orders  and 
the  sequence  of  deliveries  over  orders  b aring  ratings  w'hich  fall 
in  Classes  2,  , and  4,  and  over  orders  v>'hich  do  not  bear  a rating. 

In  the  absence  of  any  orders  for  purchase  bearing  a rating, 
other  orders  for  any  items  of  softirood  lumber  other  than  those 
on  wh’ch  use  in  restricted  can  be  accepted  and  filled  without  re- 
gard to  seouence,  except,  of  course,  where  acceptance  is  restricted 
by  such  others  orders  as  No.  L-4I. 
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Orders  .borrinr  ratings  vrryinp’  from  AA-5  to  A-l-k,  for 
example  fall 'in  Class  3 pnd  v’onld  be  f^ivcn  like  tr..atmont  in  the 
acceptance  of  orders  and  the  sequence  of  deliveries  bul  an  order 
which  bor'^rs  rriinR  higher  than  AA-5  would  b'^  riven  priority  over 
those  in  Class  3» 

For  handling  of  r^-tod  orders,  see  '’Priorities  Hcrulation 
No.  1"  in  this  part  of  the  Handbook, 

Definitions 

(1)  "Softwood  lumber"  means  any  sa’'od  1-imber  of  any  size 
or  gride  and  of  any  species  of  softwood, rough  or  dressed;  except 
Douglas  fir  lumber  sold,  shipped  or  d elivered  by  roducers  in 
accordance  with  the  provisions  C Limitation  Order  L-218,  used 
lumber,  veneer,  ply^-vood,  shingles  and  lath. 

Under  the  Order,  preference  r-tings  have  no  *^orce  or  effect 
vdth  respect  to  de'’  iveriej^  of  softwood  logs  (although  Order  No. 
M-234  does  permit  establishment  of  control  for  allocating  Douglas 
fir  logs) . 

(2)  "Class  1 orders"  means  purchase  orders  ro  contracts 

bearing  preference  ratings  of  AA-1  or  AA-2.  (M-208  does  not  ap- 

ply to  ac  'eptance  and  filling  of  orders  bearing  preference  ratings 
of  AAA,  For  handling  of  such  orders  see  Priorities  H.errulati'''n 
No.  1 in  this  section  of  the  !ianual). 

(3)  "Class  2 orders"  means  purchase  orders  ro  contr  cts 
bearing  preference  ratings  of  AA-2X  or  lov-er,  but  higher  than  AA-5 
(including  purchase  orders  or  contracts  for  seftv^ood  lumber  for 
the  uses  in  List  A attached  to  the  Order  unless  purchase  orders 

or  contracts  for  such  items  bear  preference  ratings  higher  than 
AA-2X) . 

(a)  "Class  3 orders"  means  purchase  orders  or  contracts 
bearing  preference  ratings  of  AA-5  or  lo-^er,  but  not  lower  than 
A-l-k  (including  purchase  orders  or  contracts  for  softwood  T umber 
for  the  uses  listed  in  List  B attached  to  the  Order  unless  ^he 
purchase  orders  or  contracts  for  such  items  bear  '’reference 
ratings  higher  than  AA-5). 

(5)  "Class  A orde  3rs"  moans  purchase  orders  or  contr^'cts 
bearing  preference  ratings  lov;er  than  A-l-k  (including  purchase 
orders  and  contracts  for  softv/ood  lumber  for  the  uses  listed  in 
List  C at  ached  to  the  Order  unless  the  purchase  orders  or  con- 
tracts for  such  items  be^r  preference  ratings  higher  than  A-l-k). 
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(6‘)  ’’Producer”  means  any  plant  which  rrocesses,  by  sawing, 
edi5:in,p].aninp:  or  other  comparable  method,  25  percent  or  more  of  the 
total  volume  of  logs  and  lumber  purchased  or  received  it,  and 
vrhich  sells  as  lumber  the  product  of  such  processing. 

The  definitions  of  Glass  1,  Class  2,  Class  3 and  Class  4 
orders  above  have  the  effect  of  *?rouping  the  rating  of  orders  for 
softwood  lumber  into  four  broad  classes,  thereby  simplifying  the 
task  of  handling  and  filling  rated  orders  for  softwood  lumber, 

’’Producer”  is  defined  for  purposes  of  interpreting  those  parts 
of  the  Order  limiting  inventories  of  ’’non- producers”  and  restricting 
uses  by  ’’non-producers”. 

Note:  Order  No,  M-208,  particularly  Lists  A,  B and  C,  is  being 

revised  at  this  time.  Accordingly,  no  further  details  in  regard  to 
’!-208  are  being  included  here  at  this  time. 

No,  M-209  ^-'■^hite  Oak  Logs,  effective  8/24/421 

Principal  feature  - ]";rohibits  use  and  acceptance  for  use  in  manu- 
facture of  veneer,  except  that  this  restriction  does  not 
apply  to  manufacture  of  veneer  for  implements  of  ^^^ar  for 
delivery  to  or  for  the  account  of  the  Army,  Navy,  Coast  Guard, 
Maritime  Commission  or  War  Shipping  Administration.  This  vdll 
conserve  high  Quality  logs  for  boat  construction. 

Significance  in  BPS -Program  - while  this  Order  pL'^ces  no  responsi- 
bility on  a "'erson  accepting  orders  for,  s elling,  delivering, 
or  causing  to  be  delivered  white  oak  logs  wrhich  he  knows, 
or  has  reason  to  believe,  mil  be  used  in  violation  of  this 
Order,  FPS  officers  will  exercise  c^^ution  against  making 
deliveries  under  such  circumstances. 

No,  M-251  Pulpwood,  effective  10/19/42: 

Principal  features  - Provides  for  specifyinp"  areas  where  critical 
shortages  develop  and  scheduling  of  allocation  and  control 
therein. 

Significance  in  FPS  Program  - to  date  only  tv:o  schedules  have  been 
issued,  namely.  Schedule  I of  10/26/42,  establishing  al- 
location control  in  the  Puget  Sound  Area  of  Washington,  and 
Schedule  II  of  10/26/42,  describing  the  Columbia-Willamette 
Area  in  ’’"ashington  and  Oregon  and  specifying  it  as  a critical 
area  in  v/hich  establishment  of  allocation  control  may  be  uhder-^ 
taken< 
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VJhile  no  schedules  as  yet  h^^ve  be  m issued  in  areas  for  ;.hich 
approval  of  FPS  activity  is  anticipated  at  this  time,  the  estab- 
lishment of  allocation  control  under  this  Order  in  ?ny' FPS  area 
ma\'’  hrve  a material  bearing  on  both  the  production  and  marketing 
programs  of  the  FPS, 

No,  L-218  - Douglas  Fir  Lumber,  ef-^ective  10/29/42: 

(as  amended  to  and  including  ll/6/l 2) 

Principal  features  - restricts  sale  of  and  authorizes  Director 

Gener-'*!  for  ^'TB  Operations  to  allocate  sup'^lies  or  prohibit 
particular  uses  of  DoupL^'s  fir  lumber.  Abolished  pr  -ference 
ratin.^s  for  and  application  of  Order  Mo.  M-208  to  Douglas 
fir  I'Lmber. 

Significance  in  FPS  Program-None  in  areas  planned  for  initial  FPS 
operations. 


No.  M-234  - Douglas  Fir  Logs,  effective  9/7/12: 

Principal  feature  -permits  establishjnent  of  allocation  control  by 
Director  General  for  ’7PB  Operations,  i.e,,  allocation  of 
specific  quantities  of  Douglas  fir  logs,  or  any  part  sawed 
therefrom,  to  specific  persons  and  mills. 

Significance  in  FPS  Program  - Nona  in  areas  planned  for  initial 
FPS  operations. 


No.  M-228  - Noble  Fir  Logs,  effective  9/1/42: 

and 

No,  M-229  - '^■'estern  Hemlock  (aircraft)  Logs,  evfective  9/1/42: 

Principal  feature  - establishes  complete  allocation  control. 

Significance  in  FPS  Program  - None  in  areas  planned  for  initial 
FPS  operations . 

No.  M-186  - Sitka  Spruce  Logs,  effective  7/13/42; 

Principal  feature  - provides  allocation  control  for  grades  No.  1 and 
No.  2 of  Sitka  spruce  logs. 

Significance  in  FPS  Program  - None  in  areas  planned  for  initial  FPS 
operations • 
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Suspension  Orders 

No,  3>“136  - Anderson  Lbr.  Co.,  ef  foctive  ^ H/lO/42  to  2/10/43  • 

No  v^ersOn  shall  ship  or  deliver  lumber  on  orders  placed  by 
the  S.S.  Anderson  Lumber  Company  for  delivery  to  it  or  any  other 
person,  to  which  orders  preference  ratings  have  be>:;n  assigned  or 
applied,  except  as  specifically  authorized  by t he  Director  General 
of  Operations  for  the  War  Production  Board. 
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Civil  3 orvici!  . 

All  FP3  dmployoes  will/  be  under  civil  service  appointments > 
except  laborers  in  c'o'rtairi  cases  > .60  day  employments,  and  *projGCt 
employees,  as  explained  later. 


Under  the  present  Uar  Service  Regulations  the  Civil  Service 
Commission  is  attempting  to  giv:  a real  and  adequate  service  in 
recruiting.'  It  ..recognizes  the  need  for  speed,  and  the  difficul- 
ties in  finding  qualified  help.  ' 

Those  recruiting  men  or  women  for  civil  service  positions 
should  be  familiar  v:ith  the  civil  service  examination  and  appoint- 
ment procedure,  and  the  civil , service  requirements  relative  to 
each  position  or  job  classification  concerned. 


Author ity  to  lilmploy 


A suecific  authorization , will  be  given  each  office  for  both 
Civil  Service  -and  Non-Civil  Service  positions. 

Daj  NongCivll  Service  Appointments  to  Classified  Positions 

If  need  be,  60  day  appointments  can  be  made  without  civil 
service  approval.  To  the  extent  an  office  is  authorized  to  make 
employments,  these  60  da-y  emergency  appointments  may  be  made,  using 
the  same  simple  procedure  as  outlined  below  for  “‘Laborers^’.  Area 
or  Regional  Offices  shouAd  be  advised  at  once  by  the  .employing  of- 
ficer vjhenevor  such  ”].ei:ter  of  authority”  appointments  are  made. 

Laborers 

Laborers  employed  in  cities  where  there  is  a Civil  Service 
Regional  Director  or  a Boaid  of  Labor  Employment  are  selected  from 
a list  of  civil  service  oligibles.  Laborers  om.ployed  in  all  other 
locations  are  excepted  frorii  civil  service.  However,  they  should  bo 
given  the  Region’s  standard  "contract  of  hire”  which  will  indicate 
the  conditions  of  ciaployriient  with  reference  to  pay  rate,  hours, 
leave,  holidays,  overtme,  etc. 

< * 

*subject  to  approval  of  ponding  request  v;ith  respect,  to  project 
employees  (Sealer,  Grader,  Tallym.an,  etc.)  pa\  ible  from  the 
Adriiinistrative  Eund. 
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Project  5raplvo;!^GQS 

The  tor.:i  ’P^rojcct  onploycos”  is  iiitcndGd  to  mean  ski3.lGd 
vjorkors  wh.:)so  principal  dutiGs  arc  in  the  forests#  at  saw  raills , 
log  landing  points,  concGntration  yards,  otc.,  sUch  as  sealers, 
graders,  tallynion,  chain.ien,  etc*  Siiiployoos  stationed  at  regional, 
area  or  district  office  headquarters  are  not  to  bo  regarded'  as 
project  emplovoes* 

■ d 

Project  Employees  Paid  from  Adniini Adminis - 
trativo  Fund  project  employees  appointed  withou.t  “re^lard  to  Civil 
Service  requirements  (providing  request  for  this  exemption  is 
approved)  , -may  be  temporarily  assigned  to  Trust  Fund  work  for 
periods  not  exceeding  60  days 

Each  assigni'.-.ent  in  a tvjolvo  month  period ’( ‘'Service  Year”) 
is  limited  to.  60  daj’s,  (”tv7o  calendar  months”)  but  that  does  not 
moan  that  an  individual  may  not  bo  given  two  or  ;:.orc  assignments 
v/ithin  the  twelve  month  and  60  d-ay  limitations.  ' However,  it  is 
essential  that  a.11  such  assignments  be  wholly  .legitimate.  If, 
after  an  individual  has  completed  one  or  .more  •"ssignment  s , a new 
and  unforeseen  need  arises  it  is  entirely’-  proper  to  select  that 
individual  for  the  assignment  if  administratively  desirable.  On 
the  other  hand  there  must  be  no  effort  to  plac.;  a ma:i  in  an 
assignment  under  this  authority  which  is  known  to  require  m.ore 
than  60  calendar  da.ys  to  complete,  on  tbo  pretext  that  two  or 
more  assignments  arc  involved.  If  their  services  arc  required 
on  Trust  Fund  work  in  excess  of  this  time,  or  if  indefinite  trans- 
fer is  desired,  appointment  status  must  be  changed  to  that  of 
"Agent  (Scaler)”,  "Agent  (Orader)”,  "Agent  (Tally*ian)”,  etc. 

Project  j^'^lqyees  Paid  From  Trust  Fi-Uid:  Persons  employed 

specif  ica’’ ly  to  perform  work  payable  from  the  Trust- Fund  will  be 
appointed  under  Letter  of  ^^uthori nation  (Form  676)  as  T^gents, 

"without  regard  to  Civil  Service,  under  .authoritjH of  Schedule  A, 
Subdivision  9,  Section  1 (a),  regardless  of  tenure^ .of ..appoint- 
ment * 

The  Department  Las  given  specie],  perraission  for  Letter  of 
Authorization  anpointjmont  of  this  class  of  emnloyoe.  ^ 

The  snecific  occupational  designation,  as  dealer,  Grader, 

Tallyman,  etc.,  v;i.ll  be  shown  in  parenthesis  after  iigent  > as 
"ikgcnt  (Scaler)",  ‘higont  (Grader)",  "Agont  (TaJ.i.yaan) " , ’ etc  . , on 
appointment  notices,  pa3’'rolls,  and  other  emploiniont  papers  and  J 

records. 
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RcgiLlar  Forest  Scrvico  omployoos  bo  ^'ot ailed  or  trans- 
ferred to  Trujvt  Fund  work  without ’ change  in  appointment  title  to 
”Jigont 


Selections 

The  details  of  recruiting  v^ill  be  handled  by  the  Regional 
Personnel  Division,  and  it  in  turn  will  use  the  facilities  of  the 
Civil  Service  Commission#  But  neither  the  Commission  nor  the 
Division  can  recruit  vmthout  full  cooperation  from  administration. 
Administrative  officers  must  analyze' and  determine  their  needs  in 
advance,  determine  qualifications  required,  and  help  in  securing 
applicants  according  to  the  Commission’s  iio\:  regulations.  Each 
Region  should  determi'o  as  rapidly  as  possible  the  probable  number 
of  employees  it  expects  to  need  in  each  position  to  be  established, 
the  locations  v:here  needed,  and  the  qualifications  required.  Q,uali- 
fications  will  nece'^sarily  be  adjusted  some'.That  to  the  available 
supply  of  cancidates,  since  if  qualifications  are  set  too  high, 
registers  will  be  insufficient  to  meet  the  need,  ^‘after  this  deter- 
mination the  Regional  Civil  Service  Directors  can  be  approached 
with  reference  to  v;orking  out  a recruiting  program  as  provided  in 
(c)  Section  1,  ‘Jar  S-iwice  Regulation  IV  of  the  Civil  Service  Com- 
mission# If  this  program  involves  examinations,  the  Regional  per- 
sonnel officer  should  offer  to  cooperate.  Speed  is  essential  in 
the  initial  stages  of  the  program. 

Previous  to  the  examination  the  Region  should  survey  the 
situation  and  contact  ever3^  probable  source  of  recruits#  In  this 
survey  the  cooperation  of  State  Foresters,  Forestry  Schools, 

Society  Cjiapters,  local  newspapers,  local  industrial  operators 
and  fjosociations , and  particularly  the  regular  field  force  of 
both  Research  and  the  National  Forests  should  be  sought.  Retired 
employees  who  ?j?e  ph3*sical2.y  qualified  for  this  work  or  ex- 
employees  interested  in  war  work  should  be  considered.  Retire- 
ment annuities  v/ill  of  coui*&e  cease  during  such  emplojnncnt. 

It  is  desirable  and  the  approved  policy  to  fill  important 
key  positions  by  transfer  from  regular  Forest  S-;rvice  positions 
but  there  v;ill  be  many  others  for  which  registers  shouAd  be  estab- 
lished and  maintained. 

Employ::  nnt  of  Nor.ien 

Particular  attention  in  the  survey  shoui.d  be  given  to  locat- 
ing qualified  women#  /fLl  positions  practicable  v;ill  be  filled  by 
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women*  This  will  include  nearly  all  of Tice  assistant  positions 
and  many  of  the  operating,  including  scalers,  '‘talliers”,  and  lum- 
ber graders . 


Exajiiinati  ons_ 

Examinations,  vji.ll  be  held  at  such  times  and  'xlaces  and  in 
such  manner  as  the  needs  ,of  • the  ■ Service  require  according  to  the 
Commission’s  new  regulations*  That  is, ^ the  Civil  Service  Com- 
mission v:ill  adapt  its  proced-ure- to  your  needs,  but  the  EPS  must 
determine  the  ’’time”,  the  ’’place”  and  the  ’’manner”  in  advance* 

Eor  particuJ.ar  individuals  needed  at  once,  an  attempt  will  be  made 
to  get  non-competitive  exams,  or  temporary  appointment  pending 
examination. 

Examinations  are  given  w”honever  and  wherever  needed,  com- 
petitive or  non-competitive  as  the  situation  requires,  with. the 
emphasis  on  wooding  mrb  the  unfit.  Grades  are  usuall3''  ’’eligible” 
or  ’’ineligible”  *' 

^ualif icatior s 


Q,ualifi  cat  ions  are  loss  restrictive  than  fm.ierly.  The 
55  year  ago  lirait  is  v/aived.  Citizenship  is  required;  also  a 
reputation  for  honesty  and  integrity* 

Registers 

The  Regional  Office  will,  as  soon  as  pos  ible  after  examina- 
tions, furnish  field  officers  with  copies  of  tl.e  registers.  Field 
offices  when  appointrients  are  to  be  made  will  rocormiiond  from  the 
registers  their  preferred  soD.ections,  The  rule  restricting  ap- 
pointments to  the  top  of  the  register  does  not  iji.  most  cases  hold 
for  war  appointments.  This  gives  each  office  the  opportunity  of 
selecting  local  men,  if  available* 

i^igible  Lists 

Eli'-"iblo  lists  are  furnished  and  appointLi0'i.t s are  made  vmth- 
out  referc'ice  to  ranlc.  ‘There  applicants  exceed  the  demand,  nwaori- 
cal  ratings  are  given.  Eligibles  are  listed  without  reference  to 
sox* 


? 
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Preferences 

Preferences  r.re  granted  to  ex-soldiers,  sailors,  marines 
and  their  wido^-^s.  If  the  soldier,  sailor  or  marine  is  past  55 
and  not  qualified  for  appointment  the  wife  has  a preference  for 
appointment. 

Clas.:if  ication 

% 

Classification  is  being  secured  in  advance  by  the  H.-shing- 
ton  Office  for  all  key  positions,  in  fact  for  all  anticipated  po- 
sitions except  labor  jobs  both  for  Vj'ashington  and  tho  field. 

(See  G.  Or  ^,anization) 

Prohat i o nary  Appointment s 

For  all  appointiaents  there  is  a trir-l  period  of  six  months 
(12  months  for  some).  'If  after  full  and  fair  trial  an  employee 
is  found  unsatisfact-ory  he  should  be  reconu:  ended  to.  the  Regional 
Office  for  separation.  It  is  very  important  that  Special  super- 
vision and  inspection  of  each  new  employee  bo  given  during  their 
trial  period.  Faileiro  to  wood  out  unsatisfactory  crtiployoes  dur- 
ing this  period  vjill  endanger  seriously  tho  efficiency  and  suc- 
cessful operation  of  the  unit  concerned,  and  of  tho  entire  FPS 
program. 

Premotions 

^Duration  emplc3^ees’’  may  be  promoted  in  the  sajue  manner 
and  under  the  srjno  procedures  as  regular  employees. 


Rem.ovals 

Removc-.ls , except  for  employees  on  trial  - (probation)  - 
are  made  in  tho  regular  mamier,  through  tho  Regional  Office 
Personnel  Division. 

Re inst  at  oment s 

Reinstatements  may  likewise  be  made  under  regular  pro- 
cedure . 


Tr^.n^fers 

Transfers  v;ithin  the  FPS  are  not  restricted;  transfers  to 
another  agency  must  h:,ve  the  approval  of  the  Civil  Service  Com- 
mission. 
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Ret  ircmont^ 

Rotirci'.iQP^t  deductions  vrill  be  made  from  t]ib  pay  of  all  ap- 
pointees v;ho  bold  apuointmonts  v;hich  are  not  lir.iitGd  to  a tempo- 
rary perioa  (under  one  year) • 

■clrea  and  District  Civil  Service  Procodui'os  . 

The  FPS  offices  bolov:  the  Regional  Office  need  not  concern 
.themselves  viith  the  routine  of  civil  service  procedure#  They 
should  knov;  that  the  Civil  Service  Commission  has  adopted  sim- 
plified methods  for  the  duration  and  is  giving  O'tctj  possible  co- 
operation; that  all  aupointments  are  for  the  duration  and  'six 
•months;  that  the  55  year  a.gc  limit  has  boon  removed;  that  no  one 
is  given  permanent  civil  service  rights;  that  there  arc  two  funds 
from  V7hich  employe  os  arc  paid,  an  "administrative”  fund,  and  a 
”trust ” fund  but  that  employees  are  recruited  in  the  same  manner 
thr-ough  civil  service  for  each  unless  exemption  from  this  require- 
ment is  obtained  and  all  offices  so  advised. 
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(The  Secretary^  G '!Er!iplcyee  Training*  Policy**  published 
• in  1939^  and  the  Forest  Service  nolicy  and  methods 
included  in  the  ’‘Employee  Training  Program’*  are 
applicable  and  will  be  f(;llp-vved  in  the  Forest 
Products  ’Service  • ) 


The  FPS  is  being  organized  for  an  exacting  production, 
marketing  and  banking  job  involving  many  technical  ^^roducts, 
each .reouirinr  special  knowledge  and  special  skills*  This  ap- 
plies to  both  skilled  technicians  and  skilled  labor.  It  is  doing 
this  at, a time  vdien  there  is  by  far  the  greatest  shortage  of  man- 
power in  the  histci^’'  c^f  our  ccimtry,  and  yet  the  job  is  sc  neces-’ 
saiy  that,  in  soite  cf  all  difficulties,  it  must  be  done* 

Trainina  FPS  Personnel 

T.'hile  man^o  key  positions  in  FPS  will  be  filled  by  experienced 
Forest  officers^  yet  many  cf  the  duties  v.dll  be  new  to  them,  hence 
they,  like  the  others,  vdll  be  lacking  in  full  knowledge  and  skill. 
For  these  reasons,  the  FPS  wall  be  faced  with  an  important  train- 
ing ^icb  - v/ith  a '‘must’*  training  job. 

Re sDons ibility  for  this  training  is  administrative  and  is 
dele  {rated  definitely  to  the  man  in  charge  at  each  cf  the  four 
admihistrat;Lve  levels.  They  in  turn  ’i-dll  delegate  responsibility 
to  each  supervisor  and  inspector  until  each  man  responsible  for 
the  Y'crk  of  others  will  also  be  resocnsible  for  their  training, 

T'ork  responsibility  should  not  be  delegated  until  the  workers 
training  has  been  tested  by  the  supervisor  and  he  has  assured  ^ 
himself  that  the  Y/crker  knows  hov'  to  do  the  job.  Once  the 
vw^rker  knov/s,  .requirements  for  standarri  work  will  be  exacting. 

The  chief  reliance  in  training  wall  be  on  on-the-job  train- 
ing in  connection  vith  su-^ervision  and  inspection.  For  this 
reason  a discussion  of  these  functions  is  included  later,  Supci^ 
vision  and  training  are  so  closely  related  thiat  no  attempt  is 
made  here  to  separate  one  from  the  other,  k good  su'^ervisor  trains 
his  men  to  do  each  job  to  standard  and  then  reouires  standard  v;ork. 
That  is,  training  is  not  something  apart,  but  is  one  of  the 
tools  a good  supervisor  uses,  A poor  supervisor  sorio times  tries 
to  force  untrained  employees  to  do  more  than  they  knew/.  In  ad- 
dition to  failure  this  leavers  morale,  and  casrupts  the  flow 
of  work,  • 


The  suoerwasor  wall  use  the  methc^''  best  adapted  to  the  v/erk 
situaticn-,  Fcr  manual  jobs  this  is  usually  S(;me  adaptation  cf  the 
’*4-stcp’*  mothed  ir  -v/hich  particular  emphasis  is  ,;iven  to  '*key 
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^^oints”  as  tauf^ht  in  Industry's  J,I,T«  prct^ran  (see  reference  at 
end  f;f  section).  The  4—step  method  is  essentially  just  the 
f(.rmalization  of  the  natural  method  of  copying;;  or  doinjt^  rrhat  one 
sees  sene'  one  else,  do  — the  trainee  copies  the  method  shov/n  him 
by  the  trainer o To  do  a ^*ood  job  c.f  shomnp^  the  trainer  (suoer- 
visor)  must  have  analyzed  motions  or  separate  actions  each  in 
itself  and  the  reasons  for  it.  Experts ^frcouently  befuddle 
trainees  instead  c.f  helping  then  because  the  expert,  vhile  he  can 
do  the  jcb^  cannot  shov  and  tell  understandin.gly  because  he 
doesnH  knevr  just  .hoYf  he  does  it.  Take  log  scaling  or  lumber 
gradin-i*  fvor  examples  If  a log  scaler  cannot  slioiv  just  hov/  he 
allci'^s  for  defect,  do  not  let  him  supervise  scalers  nc.  natter 
hq-vf  ex'^.ert  he  is^  This  applies  to  all  “experts’*  in  all  lines,  .and 
it  is . the  res^^onsibj.lity  of  the  adjninistrative  c;fficer  in  charge 
"to  see  that  ex’-'orts  v/ho  dc,  insoection  work  knovr  how  to  p^resent 
"their  v/erk  to  laymen© 

Some  ooints  to  keep  in  mind  in  job  training  are:  If  the 
job  is  new,  relate  it  or  help  the  trainee  to  relate  it  to  some- 
thing lie  already  knoT's,  T[e  can  add  neri  kncwled^^e  to  old  but  we 
cannot  learn  anything  entirely  new.  Show  v^herein  it  is  like  and 
then  v:hat  is  new.  In  showing,  first  dc  the  job  in  the  normal  manner, 
then  show^  it  step  by  step,  emphasize  key  points;  be  sure  the 
trainee  sees  you  dc  it  from  the  sane  position  he  will  see  it  when 
doing  it  himself,  point  out  little  “tricks’*  or  skills  that  help 
either  in  doing  or  remembering;  emphasize  position  of  hands,  or 
body  if  important.  In  doing  the  job,  see  that  he  does  it  right, 
holds  tools  right,  gets  hands  and  feet  in  right  position,  etc,,  even 
if  it  does  seem  awkvfard  to  him  at  first.  If  there  are  many 
points  to  learn,  do  not  try  to  teach  all  at  (;nce;  grouo  points  and 
teach  Z or  3 at  a tine©  Remember  that  the  trainee  must  develop  a 
v'crk  habit  before  he  can  acquire  speed.  To  insure  a right  habit 
come  back  to  him  several  times  if  possible  during  the  forraative 
oeriod.  After  the  correct  habit  is  formed  the  job  will  be  done 
correctly  and  the  trainee  can  be  depended  upon  to  do  standard 
W'Crk, 


If  the  job  is  mental  instead  of  manual  other  methods  must 
be  used,  ‘ You  cannot  show  one  how;  to  judge  or  think  or  decide. 

One  can,  hov/ever,  teach  an  orderly  technique  for  doing  such  jobs. 

One  of  the  best  methods  for  teaching  thinking  is  to  create  or 
• simulate  a thinking  situation.  Another  is  to  ask  questions  w.rhich 
v.dll  force  the  trainee  to'  look  at  the^  problem  from  all  points  of 
viev;.  Still  another  method  is  to  use  illustrative  cases  (parables). 
The  training  conference  method  is  also  used.  Sometimes  all  these 
methods  are  combined.  For  further  details  see  the  Forest  .Service 
Training  Prog*ram, 

Next  in  importance  as  a training  device  are  instruction 
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handbooks  and  manuals  \:hich  i^ive  not  only  instructions  for  doing 
jobs  but  also  job  standards  and  requirements*  For  many  jobs  no 
ether  instruction  is  needed.  An  additional  use  of  written  instruc- 
tions is- -as  -a- reminder  and  as  a jog  to  memory.  One  forgets  how 
to  do  the  job,  but  on  reading  the  instructions  it  all  comes  back 
tc  him.  Refer  to  and  tie  in  the  instruction  to  the  vrritten 
instruction.  Each- one  helps  to  remember  the  ether. 

Even  though  the  chief  reliance  vdll  be  on  supervisory 
training  there  v.dll  be  a place  for  considerable  grouo  training, 
particularly  in  the  beginning  in  getting  the  -work  under  way. 

Then  the  'urogram  is  first  approved  and  quotas  set,  one  or  more 
of  the  Tashington  Office  Staff  will  visit  each  Region  and  will 
held  a series  of  conferences  on  the  plan,  the  oucta,  and  a^>* 
proved  methods  cf  carrying  it  out.  Sufficient  time  vdll  be 
taken  tc  accomplish  the  objective. 

The  Re;,donal  Ofi’ice  Staff  will  hold  similar  conferences 
with  the-  area  foresters,  discuss  area  plans,  area  quotas,  and 
methods  to  be  used  in  the  area.  Each  time  plans  or  quotas  are 
materially  changed,  this  conference  procedure* vdll  be  repeated. 

In  addition  there  are  areas  in  which  training  material 
must  iDe  collected  and  group  training  plans  made.  Mostly  these 
need  net  be  dignified  by  calling  them  ‘’courses'*,  but  the  instruc- 
tional material  must  be  provided  and  a method  for  presenting  it 
agreed  upon.  In  the  oreoaration  of  such  '* courses**  or  training 
areas,  the  administrative  officer  v;ill  be  responsible  for  the 
content  of  the  course  and  the  Regional  training  officer  for 
method.  The  administrative  officer  will  fix  an  objective,  he 
will  say  v/hat  he  vrants  taught,  and  vdll  help  analyze  for  key 
points  and  best  v;ays  cf  doing.  The  training  officer  vdll  say 
how  this  training  content  can  best  be  taught  and  vdll  help 
in  planning.  Ordinarily  the  adninistrative. officer  vdll  do  the 
teaching. 


The  areas  in  v-hich  it  is  believed  plans  should  be  made 
are  as  follows,  although  there  may  be  some  variation  betv/een 
Regions.  If  there  is  but  little  v:ork  of  a kind  within  a Region 
it  -vdll  be  taught  individually,  usually  on  the  job;  if  there 
is  considerable  v/ork  and  a number  of  men  doing  it,  usually  it  vdll 
be  taught  first  in  groups  and  later  by  the  supervisor  or  inspector 
on  the  job. 

Planned  training  (courses)  vdll  be  pr'-;vided  in  the  follow- 
ing field: 


1 c E oiples  of  Tc  rk 
systematic  training  in  this  fi 


Simnli f i o a bi. c n ^ The  need  for  some 
eld  ^-rpends  pjd madly  on  the  need  for 
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help  by  the  industries  v/ith  v/hich  FPS  vjill  deal*  Mills  ivill.  be, 
in  fact  are  beinr,  forced  to  operate^  vdth  fewer  men.  Simplified 
methods  v.dll  help  them  to  do  this  effectively.  Each  FPS  field- 
going  inspector  will  need  this  training. 

Key  Points  in  Small  Sawmill  Operation,  Each  employee 
contacting  mills  should  know  key  points  in  their  construction 
(1)  so  that  he  can  talk  to  the  operator  on  equal  terms  and  (E) 
so  that,  if  the  mill  is  not  operating  effectively,  he  can  get 
sfcme  idea  as  to  Y/hy,  and  take  intelligent  action, 

5,  Logs«  Log  Grading  and  Scaling,  Not  only  should  all 
men  doing  the  scaling  be  taught  a uniform  method,  but  also  the 
supera^'isors  and  inspectors  should  know  and  use  the  same  methal, 

4,  Veneer  Stock,  77hat*it  is,  how  to  recognize  it,  its 

uses,  etc.  This  training  shoulc;  be  given  to  all  wTjrking;-  in  areas 
vrhere  veneer  stock  is  important,  , ’-V 

5,  Lumber,  Species,  grades,  grading,  sayjing  specifica- 
tions, inspecting  for  efficiency  of  manufacture,  etc, 

6,  Forms  and  Records  including  accounting,  office  methods 

and  office  organization*  .All  employees  should  have  seme  training 
to  l:)ecome  farailiar  with  these  things,  with  special  training  for 
thcose  v/ho  will  do  the  work*  ^ • ; 

7,  Public  Relations,  All  employees  should  be  taught  the 
general  policy,  and  purpose,  with  special  training  in  methods  c.nd 
techniques  fur  all  contact*’  personnel, 

8,  Drying  - air  drying,  kiln  drying,  etc*,  as  needed, 

9,  Special  Products  - cooperage,  fire  w;ood,  pulpwood, 
etc*,  ciS  needed, 

10,  Area  Selecting  .and  Leasing,  Areas  for  yards,  log  land- 
ings, mill  sites^  etc,  TJhat  points  to  check  on  for  oach,^  etc, 

11,  Dork  Planning,  The  P'PS  will  require  careful  w.^ork  plannin 
at  all  levels.  Standardized  and  cooixiinated  plans  will  require 
standards  and  training  in  those  standards.  At  the  District  level 
group  training  should  be  helpful. 

Initial  Training.:, 


Since  field  men  must  vrork  without  direct  supervision, 
particular  attention  must  be  given  to  orientation  and  initial 
training.  Particular  attention  should  be  /jiven  to  the  induction 
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interview;;  to  providing;  the  enplcyoe  vdth  inf orr:'^tion  about’  the' 
'organization,  its  objectives,  and  in  introducing  him  and  helping 
him  to  adjust  himself  to  his  fellov'  employees;  to  providing  the 
ri,;ht  initial  infoination  .about  his  vrork. 

Remember  in  the  initial  interview  that  the. employee  is 
trying  just  as  hard  to  ”size  up**  the  interviewer  as  the  interviev/or 
is  to  learn  about  the  employee.  The  interviev^er  will  plan  the 
interview  in  advance,  basing  its  general  trend  on  v.'hat  is  already 
knoT.n  about  the  employee’s  background*  The  objective  is  to 
establish  a friendly  and  cooperative  relationship  rather  than 
merely  to  give  and  get  inforLiaticn, 

In  providing  the  new  employee  vd.th  infermation  about  the 
organization  the  first  step  should  if  possible  be  by  an  officer 
of  importance,  officially,  in  the  organization;  this  first  step 
should  be  follovred  by  additional  information  from  his  superv'iscr, 
and  the  final  step  in  furnishing  details,  by  a fellow  worker* 

This  final  sten  vdll  take  place  viicther  planned  or  not,  but  it 
will  be  done  more  satisfactory  if  planned  and  definitely  assi-med. 

Informing  the  employee  about  his  -v/ork,  training  him,  is 
the  duty  of  his  imi.iediatc  superior  and  should  be  avoided  by 
interviewers  and  others  net  responsible*  . It  can  in  part  be 
delegated  to  a fellow  v-orker  but  the  responsibility  still 
remains  with  the  suren/iscr.  In  inducting  and  training  a nevi  ■ 
employee  do  net  try  to  teach  him  evarj^thing  at  first.  Give 
him  some  simple  task  at  first  and  let  him  be:;in  to  feel  at  home 
before  teaching  the  more  difficult  phases  of  the  job, 

I'here  men  are-  transferred  from  one  unit  to  another,  the  • 
same  general  orientatien  will  be  given  as  for  nev;  employees, 
only  for  these  it  can  be  greatly  simplified  and  abbreviated* 

It  is  essential,  however,  that  no  important  sten  be  cverlooked 
and  that  the  end  result  of  understanding  and  interest  is  achieved* 

As  said  ateve,  the  F?F  wall  depend  primarily  cn  its  supea>- 
visers  and  inspectors' for  training  its  employees,  and  for  that 
reason  special  consideration  is  given. to  these  two  functions, 
and  their  relation  to  trainings^  Some  of  the  material  included 
may  be  cf  value  in  the  orenaration  cf  training  plans.  Being 
included  here,  it  should  be  used  only  as  training  material 
and.  no  part  of  it  as  operating  instructions, 

Area  and  District  Trainin,:/  Plans* 

These  are  outlined  in  the  sample  ’’Job  Analyses*’  for  these 
positions*  (fine’ Bection  c) 
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Training:  TJorkers  For  Industry  (See  ’^Training*’  in  Section  D) 

■^'hile  the  In-Service  trainings  of  all  employees  from  top 
administrative  levels  do'v\Ti  to  the  simplest  clerical  jobs,  v^dll 
be  a continuing  job  of  high  priority,  it  is  probable  that  assistance 
to  the  industries  vdth  v;hich  business  is  clone  in  the  training 
their  labor  Y.dll  be  more  time  consuming  and  more  exacting.  Mills 
in  addition  to  having  a market  must  have  labor,  and  because  of 
shortages,  must  operate  vdth  a lov/er  quality  and  vdth  inexperienced 
labor,  , 

Labor  must  be  found  and  trained.  The  industry,  narticularly 
the  smaller  operators,  have  no  training  plans  cr  training  experience. 
Old  unplanned  methods  are  too  slovr,  FPS  employees  mil  assist 
cnerators,  and  train  them  in  training  methods,  • 

But  training  to  do  the  job  in  the  old  Yvay  is  not  enough. 

Many  jobs  can  be  simplified.  New  Cinnlcyees  i^ill  learn  the  new 
and  simpler  methods  more  readily  than  the  old,  and  thus  shorten 
the  training  period,  T-ith  better  training  and  simpler  more 
direct  methods,  the  lower  type  of  labor  can  or^xluce  ecual  to  the 
old.  For  these  reasons,  it  mil  be  necessarj^  for  all  field  going, 
in  fact,  for  all  employees  to  learn  something  of  the  orinciples 
of  work  simplification.  Leadership  in  this  field  will  be  furnished 
hy  the  Regional  Office, 

INSPECTION  (SUPERVISIOlO 

In  the  Forest  Service  '’inspection'*  is  a broad  general  term 
vrhich  includes  supervision,  training  on  job,  counseling,  some 
planning,  sometimes  studies,  anr’’.  inspection  in  its  narrow  mean- 
ing of  comparing  things  done  Y/ith  standards,  'Tn  fact  inspection 
is  almost  synon^/mous  with  field  tine.  In  the  FPS  this  broad 
gauge  definition  will  be  retained  but  more  emphasis  wall  be 
placed  on  supervision.  All  field  going  men  must  be  .xod  super- 
visors, and  their  supervisory  work  mil  be  checked.  This  applies 
at  all  adniinistrative  levels.  The  big  all-impcrtant  feature  of 
’’inspection”  vaLll  be  super\'’ision.  Success  depends  largely  on 
the  skill  developed  in  this  field.  Inspection  looks  back  at  ivhat 
has  been  done;  supervision  locks  ahead  to  what  Ydll  be  dene, 

FPS  is  a fer\Yard— l(X)king  organization. 

Management's  function  is  to  g*et  the  work  done,  but  manage- 
ment at  the  Y/ork  level  is  supervision.  An  executive  directs 
the  work  from  a central  point;  the  supervisor  directs  it  on  the 
job.  So  T.'hen  the  executive,  as  an  inspector,  goes  to  the  field 
he  gets  his  opportunity  to  ^5irect  the  v/ork  on  the  job,  that  is 
to  supervise,  and  it  is  the  only  way  in  Yihich  the  work  in  a 
decentralized  field  organization  gets  supervision,  Txrk  in  the 
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FPS  vdll  neec'  a lot'  cf  supervision  — in  the  bei^innintj, 

■ ( 

Y-hat  does  a supervisor  do?  Dr#  Hall  in  his  pamphlet 
'•Guides  to  Employee  Supervision'*  lists  56  distinct  and  separate 
items  of  importance.  But  since  no  one  can  remember  56  things, 
they  have  been  i^rouped  into  three  - anybody  can  remember  three. 

The  three  are  (1)  ^vcrk  skills,  that  is  how  to  do  the  job,  all 
phases  cf  it,  (2)  Instruction^  the  supervisor  must  know  hov;  to 
teach,  instnict,  train.  One  of  his  biggest  jobs  is  to  create 
better  workmen,  no  matter  v/hat  the  job  or  at  what  level, 

(3)  The  third  is  relationships , He  must  knovr  relationsliips; 
his  relation  to  his  men,  to  the  men  above  him,  and  the  relation«- 
ships  between  his  men  and  betv/een  the  men  above  him.  This  means 
that  he  must  know  his  organization  and  how  it  functions  - the 
formal  organization  that  is  charted,  imd  also  the  informal 
relationsliips  and  acres  that  never  are. 

No,  1,  knowing  the  job,  cvovers  nil  chases  of  the  job  in 
detail,  including  equipment,  facilities  of  all  kinds  and  men. 

It  is  best  if  the  Supervisor  has  the  skill  to  do  vrell  all  the 
things  the  men  under  him  do,  but  this  is  not  necessai^'-,  some- 
times net  possible.  It  is  crssible  and  is  necessary  that  he  knov/ 
and  that  he  appreciates  hov/  the  job  locks  from  the  workers  view- 
point, Knowing  facilities  and  their  best  use  and  care  is  quite 
generally  recognized,  - 

Knx;wing  men  is  difficult.  Most  of  the  material  wTitteri 
about  them  has  not  been  wTitten  from  the  viewpoint  of  practical 
application.  Yet  there  arc  a few  basic  ideas  that  have  been 
emphasized,  that  serve  well  as  guides.  For  example  "fairness**: 

It  appeals  to  everyone,  Y'e  all  want  to  be  fair  and  we  all  want 
to  be  treated,  fairly.  The  difficulty  comes  from  th'e  fact  that 
things  look  different  from  different  points  of  viev;.  The  suoer- 
visorv-inspector  must  learn  to  ask  himself  "Does  this  lock  fair  from 
the  inspectees  vieivr:)oint?'* 

Also  men  universally  like  to  do  a good  job,  they  like  to 
"accomplish**  and  they  like  to  stand  'well  in  the  eyes  of  those  vdth 
whom  they  work  or  live.  The  last  is  extremely  important.  Hence 
most  writers  say  not  to  criticize  a man  before  others.  But  v;hy 
criticize  him  at  all?  Mr,  5^.ilcox  used  to  say  **Try  to  give  the 
other  fellow  an  cut'*.  Ho  knew*  the  value-  c.f  this  from  experience. 
That  made  him  an  expert  neg'otiator.  Criticize  a man  and  you 
put  him  on  the  defensive;  he  alibis  and  rationalizes,  and  you 
lose  valuable  time.  Criticize  work . not  men.  In  considering 
work,  lock  at  it  iiaoersonally.  Get  others  tc;  do  so;  get  the 
man  to  cempare  his  ovrn  v/erk  with  the  standarc’..  This  approach’ 
develops  cooperation,  not  antagonism.  The  FxdS  inspectors  vdll 
criticize  results  if  necessary,  but  not  the  man. 
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The  successful  supervisor-inspcctcvr  corrects  poor  vrork  at 
its  source  and  rern^  ves  the  cause#  Knov;ing  that  the  nan  wants  to 
c'c  jgcod  work,  he  asks  himself  why  did  he  do  this  ooorly?  Does  he 
knov^?  Dc'o-s  he  lack  skill?  Is  it  old  habits?  Is  it  poor  plannih.,'? 
Just  vdiat  is  the  reason?  Only  after  the'  cause  is  found  can  per- 
manent correctirn  be  made# 

$ 

The  list  (>f  things  i^.one  an  inspector  includes  training 
and  planning.  These  could  be  discussed  separately  but  since  both 
are  a part  of  the  duties-  of  a suoervisor  they  are  included  here* 

The  suoervisor  alone  is  responsible  for  training  his  men.  The 
suoervisor  is  more  a coach'*  than  a teacher#  Ke  net  only  sees  to 
it  that  they  know  how,  he  drills  them  until  they  hcive  the  necessary 
skill  and  have  acauired  right  wc  rk  habits#  Likevdse  he  nlans  his 
~wn  vjcrk  and  helps  them  te  -dan  thedrs* 

4 

But  any  good  supervisor,  supeiadses  only  the  men  working 
directly  under  him*  The  inspector  naturally  vdll  come  in  contact 
wdth  field  men  ■working  under  and  supervised  by  others.  In  such 
cases  he  becomes  not  a superdsor  but  a consultant#  In  the  field 
of  management  there  are  many  professional  consultants,  experts 
in  a field,  v/ho  are  consulted  by  industry  with  .reference  to 
management  problems#  They  go  into  the  plant,  and  give  its  officers 
the  benefit  of  their  broad  training  and  experience  but  they -do  not 
take  over  the  line  functions  of  any  officer.  . The  inspector  in  the 
field  bears  this  same  relationship  to  all  other  than  his  o-ati  men; 
he  gives  no  orders,  but  he  helps  them  in  every  otlier  v?ay.  He 
helps  them  to  understand  forms,  plans,  instructions;  he  knows  what 
is  7/anted  and  why;  he  helps  them  to  analyze,  observe, ^ understand 
and  plan.  He  does  not  do  these  things  for  them,  but  he.  gets  tlieir 
point  of  view  and  gives  them  his*  He  asks  them  questions  and  he 
answers  theirs.  He  gets  their  size-up  of  hirru  by  the  number  the/y 
ask#  In  industry  a good  consultant  is  normally  paid  more  than 
a good  executive.  The  FPS  expects  proficiency  in  both  fields* 

Inspection  proper  or  ’‘fact  finding’*  is  not  of  least  im- 
portance because  discussed  last.  A responsible  executive  must 
know  what  is  going  on.  The  FPS  vrill  depend  primarily  on  systematic 
current  reports,  but  reports  must  be  checked  and  correlated.  Are 
instructions  understood?  Are  they  interpreted  as  intended?  Are 
field  men  planning?  Are  they  making  best  possible  use  of  each 
employee?  Are  employees  enthusiastic  about  thcar  jobs  and  the 
program?  Are  the  operators  inte.rested  in  the  program?  Any  local 
community  pride  in  evidence  in  sawTiill  communities? 

» 

These  arc  a few  of  the  questiojis.  the  inspector  asks  him- 
self. He  has  the  rm sneers  from  reports,  but  he  vfants  a cross- 
section  check  that  vdll  help  in  their  understanding  and  inter- 
pretation, Then  too,  as  a supervisor .he  must  know  the  situation. 
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As  an  inspector  he  looks  into  the  past*  The  past  is  past,  but  the 
future  goes  on  from  here,  and,  to  b€3st  plan  the  future,  you  must 
knov,'  and  \mderstand  the  **here‘*  and  **now’^. 

Inspection  is  a neccssaiy  part  of  a “control"  system,  should 
be  so  thought  of,  and  should  definitely  be  correlated  v;lth  other 
control  features*  For  best  coordination,  a check  list  or  outline, 
is  needed  v.lth  special  items  or  questions  added  for  each  specific 
trip. 


T'hile  inspection  is  called  fact-finding,  it  should  find 
more  than  facts  - physical  facts*  The  inspector  should,  in 
addition,  definitely  be  on  the  lookout  for  “symptoms",  “trends", 
and  “indicators" • Most  things  that  go  bad  give  off  definite 
v^aming  signals  in  advance.  The  engine  knocks  before  it  stops* 

The  inspector  v/ho  sees  nothing  until  it  happens  is  of  relatively 
little  value.  It  is  the  man  Y/ho  can  read  signals  that  helps 
most*  He  avoids  difficulties  and  prevents  crashes*  Such  “fact 
finding"  is  difficult  and  must  be  handled  Ylth  care,  Y/ith  care 
as  to  vhat  is  reported  as  well  as  vrhat  is  done,  but  at  the  same 
time  danger  "symptoms"  must  be  followed  up. 

Trends  rjay  be  good  or  bad,  <and«  likewise  indicators*  Both 
kinds  are  important*  Indicators  are  little  things,  little  slips 
sometiines,  that  shov.'  “which  way  the  v/ind  is  blmving"*.  Each 
inspector  should  accumulate  from  experience  a list  of  helpful 
indicators,  T'here  men  are  concerned  the  intangibles  mean  more 
than  the  cold  hard  physical  facts. 

Most  of  the  value  of  the  so-called  inspection  is  in  wtiat  is 
done  in  the  field.  Still  the  report  should  not  be  neglected* 

It  is  of  great  value  as  a reminder  of  agreed  upon  actions,  for  the 
indispensable  follow-up  and  for  other  purposes.  The  fact  finding 
features  y.111  bo  reported  on  in  check  list  or  other  tabular  form* 
Such  a report  saves  time  in  both  preparation  arid  in  use*  A 
narrative  report  v/hile  better  expressing  shades  of  meaning,  is 
extremely  difficult  to  correlate  wdth  other  records.  However, 
following  the  form  report  there  should  be  a brief  interpretation 
of  the  statistic^,  and  a statement  of  trends,  indicators  and  recom- 
mendations unless  the  form  report  is  clear  cut  and  self- 
explanatory  in  these  respects* 

Of  equal  importance  v.lll  be  the  report  on  supervision.  In 
the  factual  section,  the  inspector  reports  on  the  work  of  others, 
but  it  is  equally  important  that  he  report  on  his  cvm  v;ork  as  a 
supervisor  and  as  a consultant o As  a supervisor  v'hat  did  he  do? 

Did  he  follcnv  the  techniques  of  good  supervision?  hs  a consultant 
did  men  ask  him  questions  and  bring  their  problems  to  him?  Do 
they  seek  better  \iays  and  more  information  or  are  they  satisfied 
with  themselves  and  things  as  they  arc? 
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Also  there  should  be.  a brief  report  on  the  quality  of  the 
supervisor^’-  v;ork  of  th^  inen  at  the  next  lower  supervisory  level* 

Do  they  use  skill  in  training  on  the  job  or  do  they  tell  and  order 
and. appeal  to  fear  instinct?  Do  they  inspire  men  to  find  better 
ways?  Could  you  see  results  of  previous  superviscr’;^^  contacts? 

T'Hiat  did  you  notice  that  indicated  .good  cooperation?  Did  you 
notice  signs  of  underground  cross  currents?  Staff  men  doing  in« 
spection  work  will  have  no  supervisory  work  to  report*  They  will 
give  additional  emphasis  to  their  function  as  consultants*  Par- 
ticular emphasis,  should  be  given  to  new^  devices  and  methods*  Itot 
suggestions  for  betterment  v/ere  made  by  field  men  and  how  were 
they  handled*  • . ' 

Each  inspector  on  each  inspection  wdll'  have  a definite 
objective  which  may  be  limited  in  so'  far  as  seeking  information 
is  concerned,  but  in  his  consulting  function  there  vdll  be  no 
limitation*  . Any  emploj'-ee  may  consult  him  at  any  time  about 
anything.  Nothing  will  be  passed  up  because  it  is  out  of *his 
line*  If  he  (ices  not  knov:  the  answer  he  will  say  so  arid  promise 
to  get  it,  if  possible*  Inspectors  are  out  to  liclp  do  the  total 
job  and  Y-ill  help  in  any  and  every  way  they  can* 

Training  in  inspection  involves  tv.’O  factors:  (l)  Training 

in  base  material  and  background.  This  can^  much  of  it,  best  be 
given  in  groups.  In  fact,  all  informational  training  is  training 
needed  by  the  inspector.  The  more  he  knows  about  the  organiza- 
tion and  all  phases  of  its  operations  the  better*  This  group 
training  should  include  at  least  one  conference  on  the  techniques 
of  supervision  and  one  on  consulting* 

(2)  The  second  phase  of  training  an  inspector,  the  most 
important  phase,,  is  training  on  the  job.  As  in  ether  on-the-job 
training  it  will  depend  largely  on  the  4-step  method,  that  is  on 
the  principles  of  the  method  but  with  the  method  highly  deformalized. 
Also  there  wall  be  a lot  of  careful  planning  and  analysis  of 
.results*  The  Sccra.tic,  or  Question,  method  of  bringing  cut  new 
ang^les  and  points  of  view;  w.dll  alv;ays  be  used*  It  is  almost  as 
necessarw^  as  the  4-step  idea.  In  the  FPS  poor  inspection  (includ- 
ing supervision  and  all  other  phases)  cannot  be  tolerated,  and 
the  immediate  superior  of  the  man  doing  the  poor  iwcrk  wall  be 
held  responsible,  not  the  nan  doing  it* 
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References  - Training 


The  folloT/ving  reference  material  -vdll  be  foune  in  all 
Reg'icnal  libraries  or  files*  It  is  not  an  exhaustive  reference 
list  but  rather  a near  minimum.  Each  Regional  training  officer 
may  v^ant  to  add  to  it*  publications  containing  base  material 
needed  in  technical  training  plans  arc  not  included, 

1*  ’’Employee  Training  policy”  - Published  by  the  Dent*,  April  1939 

2,  ’’Employee  Training  Program”  - Published  by  Forest  Service, 

June  1940 

5*  ”Ho-w  to  Start  a Training  Program”  - Published  by  the  Denart- 

ment,  July  1939* 

4*  ”Jcb  Load  Analysis  and  Planning”  - published  by  Ft  rest  Service 

in  1932. 

5*  ’’The  Guard  Training  Handbook”  — Fer  4-step  method* 

6*  ’’Training  Procedure  - by  Frank  Cushman*  For  conference  methods* 

7,  ’’Training  Within  Industry”  - Office  of  Prcxluctic.n  Management, 

War  rrcducticn  Board  - bulletins, 
v;ith  particular  reference  to 
Bulletin  #5  — ’’Training  Aids”, 
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(See  also  ’^Labor”  in  Section  D) 


Men I who  are  available  and  physically  qualified  to  meet  the 
needs  of  the  woods  and  mill  operations,  v;ill  probably  be  the  domi- 
nant factor;  even  possibly  the  controlling  factor  in  the  success 
of  FP3.  Manpov/er  perhaps  will  be  even  more  vital  to  the  success 
of  the  Pro;Tam,  than  savjmills,  logs,  rubber,  equipment  or  repair 
parts.  Min  ■'ave  left  and  still  are  leaving  the  farms  and  forests 
to  enter  the  arfned  services,  the  v/ar  industries,  or  for  other 
fields  of  endeavor  which  offer  them  a more  direct  opportunity  to 
help  in  the  war  effort,  or  for  higher  pay.  One  of  the  first 
duties  of  FP3  is  to  study  the  local  m*anpower  situation.  How  much 
is  still  available  on  a full  time  or  part  time  basis?  Uhat  type 
or  quality  is  it?  How  can  replacements  be  fo^ond  to  take  the 
place  of  those  that  have  already  gone? 

Since  the  production  of  lumber  and  other  wood  products 
is  necessary  to  the  war  program,  labor  vdll  be  provided;  but 
before  we  appeal  to  allocation  authorities,  v/e  must  loiow  what 
the  situation  is  and  that  every  other  possible  means  of  substitut- 
ing for  and  obtaining  the  needed  labor  have  been  exhausted. 

Local  Sources  of  Labor 


Many  things  can  be  done  locally.  New  labor  and  less  de- 
sirable types  of  labor  can  be  trained;  new  and  better  labor- 
saving  methods  can  be  introduced;  mechanical  devices  can  be  in- 
stalled to  replace  hand  labor;  mill  or  woods  work  can  be  inte- 
grated v;ith  agriculture  or  other  seasonal  jobs,  or  any  one  of 
many  other  plans  or  devices  v/hich  the  local  situation  m.ay  suggest. 

This  examination  of  the  local  labor  situation,  however, 
must  be  thorough  and  systematic,  not  cursory.  It  should  cover 
in  a general  way  every  person  of  work  age  in  the  district  and 
should  consider  such  items  as  the  follov/ing:  (a)  First  contact 
all  the  customaiy  labor  sources  used  in  the  past,  (b)  AJLso 
inquire  into  possible  sources  not  formerly  considered  such  as 
unemployed  women,  employed  women  such  as  clerks  who  may  be  diverted, 
old  men  and  cripples  that  may  be  retrained,  boys  over  16  who  have 
not  yet  been  employed,  and  others,  (c)  Other  seasonal  industries 
within  the  area  whose  employees,  through  cooperation,  might  be 
used  part  time  in  mills  or  wood^;  itinerant  labor  such  as  apple- 
pickers  v;hich  may  be  held  for  a time  if  forest  or  mill  v/ork  is 
made  attractive,  and  others  of  this  nature,  (d)  Improved  equip- 
ment, new  labor  saving  devices,  or  nev;  work  methods  or  arrange- 
ments that  will  save  labor  or  make  it  possible  to  operate  v/ith 


U1 


?PS  - VJ.  0 


fewer  laborers,  (e)  Better  training  and  up-grading  of  such  labor 
as  is  available  and  quick  training  methods  for  new.  (f)  Better 
working  and  living  conditions  to  induce  labor  to  reraain,  and  make 
local  jobs  more  attractive  to  outsiders,  (g)  Possible  use  of 
short  shifts » say  one  in  morning  and  one  in  afternoon;  for  v^omen 
housewives  or  others  employed  part  time  elsevjhere.  The  .foregoing 
are  only  suggestive i many  types  of  situations  will  be  found  and 
some  method  can  usually  be  found  for  meeting  each. 

Regional  Labcr  Sources 


After  all  these  methods  have  been  exhausted,  if  there,  is 
still  a labor  shortage,  or  to  put  it  th.e  other  way,  if  there  is 
still  a marked  opportunity  for  increased  labor  to  further  the 
interests  of  the  program,  it  should  be  reported  to  the  Regional 
Office.  The  Regional  Director  V7ill  cause  the  subject  to  be 
studied  on  a Regional  basis.  He  will  contact  regional  representa- 
tives of  the  U.S.E.3.,  State  labor  officials.  Union  Labor  officials, 
and  in  fact  any  or  all  organizations  that  may  be  a help  in  moving 
or  redirecting  labor  into  industries  or  comiaunities  where  it  is 
most  needed. 

National  Labor  Sources 

In  the  Washington  Office,  the  Administrator,  through  proper 
officials  and  channels,  will  keep  in  touch  v;ith  the  U.  S.  Employment 
Service,  the  Farm  Security  Administration,  the  Labor  Relations 
Board,  the  Federal  Security  Agency,  Union  officials,  The  War 
Relocation  Board,  Immigration  officials,  and  any  Labor  Allocation 
Boards  that  may  be  established.  If  the  need  is  great,  and  after 
all  possible  local  means  have  been  exhausted,  some  means  will 
•have  to  be  found  to  divert  the  necessary  labor  into  the  locali- 
ties in  greatest  need.  Lumber  and  other  forest  products  are  a 
necessity;  the  job  is  imperative;  a way  must  and  will  be  found. 

The  United  States  Employment  Service  has  extended  their 
registrations  of  under-employed  people  to  include  the  rural  , 
areas,  and  are  prepared  to  furnish  an  over-all  employiiient  service. 

V^en  it  is  determined  that  additional  labor  is  needed  in 
a particular  area,  a requisition  should  be  prepared  and  furnished 
the  United  States  Employment  Service.  This  request  should  cover 
the  number  needed,  qualifications,  location,  employment  conditions, 
and  other  pertinent  infoimation  so  the  United  States  Eraployment 
Service  can  have  the  fullest  possible  information  for  all  obvious 
reasons. 
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The  iTarm  Security  Adrainistrat  ion  will  inf  or /.i  their  Regional 
Directors  concerning  the  Forest  Products  Prograra>  with  a request 
that  the  facilities  of  that  Bureau  be  made  available  to  this 
program.  This  is  the  designated  agency  in  the  Department  of 
Agriculture  to  trans^-^ort  employees  into  nev7  areas. 

It  is  imperative  that  the  closest  cooperative  working 
relationship  be  established  and  maintained  by  the  Forest  Service 
with  both  the  United  States  Employment  Service > as  a souTce  of 
labor  supply*  and  the  Farm  Security  Administration  as  the  of- 
ficial designated  Bureau  in  the  Department  of  Agricultme  charged 
with  the  responsibility  to  furnish  certain  services  and  facili- 
ties vjhon  farm,  labor  is  involved. 

Labor  PoliC3r 

It  is  the  policy  of  the  FPS  to  conform  strictly  to  all  ap- 
plicable Federal  and  Stcite  labor  laws  and  regulations,  and  to 
require  like  conformance  by  operators  and  borrowers  (including 
their  contractors  and  subcontractors)  in  connection  with  logging, 
milling  and  processing  operations  conducted  by  them  pursuant  to 
a pu2TChase  or  loan  agreement  with  the  FPS.  To  insure  an  under- 
standing of  this  policy  by  the  operator  and  to  facilitate  its 
enforcement,  each  contract  V7ill  include  a clause  saying  that  the 
contractor  will  '’comply  with  all  applicable  Federal  and  State 
labor  laws  and  regulations''.  Although  it  may  not  always  bo 
possible  to  determine  whether  an  operator  or  borrov/er  is  meeting 
this  requirement  , it  nonetheless  will  be  made  a condition  of  the 
purchase  or  loan  agreement.  Officers  and  employeos  of  the  FPS 
shall  report  to  the  appropriate  authorities  any  violation  of  such 
lav7s  and  regulations  if  persisted  in  after  the  natter  is  brought 
to  the  attention  of  the  violator.  iJhilo  the  FPS  is  not  responsible 
for  enforcing  such  labor  laws  and  regulations  it  should  regard 
any  such  violation  as  a’  breach  of  the  purchase  or  loan  agreereent 
and  take  appropriate  action  if  the  operator  or  borrov/er.  fails 
after  warning-  to  comply  v/ith  his  contractual  obligations  respect- 
ing labor. 

FPS  -uabor  Eriiployoes 

To  the  extent  the  FPS  finds  it  necessary  to  emplo}’’  labor, 
either  coimmon  labor  or  mechanics,  the  instructions  issued  by  tho 
Secretary  of  AgricuAturo  V7ill  govern.  Sec  PERSOIFFIL  Circular  108, 
Revision  1,  Ianuar3J-  20,  1942  and  the  Forest  Scjw^ice  Fanual , 

'SA-E4-9.  These  instructions  conform  to  the  so-callcd  "Eight 
Hour  Law",  v;hich  prohibits  work  in  excess  of  eight  hours  in  any 
one  day  for  laborers  and  mechanics  working  for  tho  United  States. 
Overtime  can  bo  required  or  permitted  only  in  cases  of  extraordinary 
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emergency  and  all  over-time; v/ork  must  be  reported  to  the  Washing- 
ton office.  Extra  compensation  for  over-time  cannot  be  allowed 
even  in  emergency  cases. 

The  FPS  vjill  pay  laborers  and  mechanics  the  going  wage  in 
the  comjnunity  where  they  are  employed  i but  not  loss  than  any 
m.inimum  wage  established  under  the  provisions  of  The  Wages  and 
Hours  Act.  If  there  is  no  ”going  wage'’  established,  a fair  wage 
will  be  determined  by  classification  methods. 

Hours  of  Work 


The  contract  of  hire  v/ill  specify  hours  of  work,  leave  and 
holiday  privileges,  overtime  requirements,  privileges  and  respon- 
sibilities as  explained  in  detail  in  Section  X,  v/ith  sample  form 
in  Appendix.  All  eraployees,  including  labororers  and  mechanics, 
will  be  required  to  work  eight  hours  a day  and  48  hours  a week. 

If  q.uostions  arise  regarding  hours  of  work  or  compensation  vath 
reference  to  labor,  forward  such  questions  to  the  Regional  Of- 
fice. It  is  always  best  to  get  an  authoritative  ansiver  at  once. 

Labor  Laws  - Federal-  (Sao  also  "Labor  Policy") 

The  following  Federal  lav7S  will  ordinarily  apply  to  lumber 
operators  and  borrov^rers  in  connection  vdth  operations  conducted 
by  them,  pursuant  to  FPS  purchase  and  loan  agreements: 

Social  Security  Act 

National  Labor  Relations  Act 

Fair  Labor  Standards  Act  (Wages  and  Hours) 

The  Soci^'.l  Security  ^ict  provides  for  the  registration  of 
industrial  vjorkors  for  old  age  benefits  and  through  State  action 
for  unemployment  compensation.  It  does  not  apply  to  Government 
employees,  including  those  paid  from  the  Trust  Fund,  which  is 
comprised  entirely  of  the  operator’s  m.oney;  neither  docs  it 
apply  to  farm  labor. 

The  National  Labor  Relations  Act  affirms  the  right  of 
employees  to  full  freedom  in  self -organization  and  in  the  desig- 
nation of  representatives  of  their  ovjn  choosing  for  the  purpose 
of  collective  bargaining.  The..  Act  docs  not  ap.oly  to  any  FPS 
employee  or  to  farm  labor. 
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Undor  the  Fair  L:.bor  Standards  Act  ('.^agcs  and  Hours  Act) 
employers  engaged  in  interstate  commerce  or  producing  goods  for 
interstate  coraiaorce  must  conform  to  a maximum  vjork  v/oek  of  not 
more  thc.n  40  hours,  and  must  pay  a minimum  wage  of  not  less  than 
30  cents  an  hour.  However,  industry  committees  representing  em- 
ployers, labor,  and  the  public  may  recomi.iend  a higher  minimum 
rate,  provided  such  rate  docs  not  exceed  40  cents  an  hour.  This 
Act  is  administered  by  the  V/ago  and  Hour  Division  of  the  Depart- 
ment of  Labor,  and  does  (legally)  not  apply  to  labor  employed 
directly  by  the  FPS,  Hovj-ever,  FPS  will  of  course  its  employees 
at  least  the  minimum  so  specified. 

The  so-called  ”Eight  Hour  Lav;*’  does  not  apply  to  operations 
conducted  by  operators  and  borrowers  in  carrying  out  their  FPS 
purchase  and  loan  agreements.  As  stated  above,  hovjever,  the  more 
comprehensive  Wages  and  Hours  Act  does  apply  to  such  operations# 
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PUBLIC  RELATIONS 
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An  adequate  public  understanding  of  the  purposes  and  the 
importance  of  the  FPS  program  is  essential  to  the  accomplishment 
of  both  its  major  and  minor  objectives.  All  interested  persons 
should  understand  that  the  FPS  program  is  a definite  part  of  the 
Nation's  war  effort* 

It  is  established  with  the  recommendations  of  1/VPB  and  the 
Secretary  of  Agriculture,  and  has  been  approved  by  the  President. 

It  is  -to  supply  wood  products  urgently  needed  for  war  and _ es- 
sential civilian  use  which  existing  operations  are  not  producing. 
Its  failure  in  v/hole  or  in  part  wdll  hinder  or  deter  the  successful 
prosecution  of  the  war.  Its  degree  of  success  v;ill  depend  largely 
on  the  cooperation  it  receives  from  all  forest  land  owners  and 
operators  able  to  au^^ment  the  production  of  needed  products.  The 
degree  of  increased  production  by  the  individual  land  owner  and 
increased  output  by  mills  is  apt  to  reflect  and  be  dependent  to 
a major  degree  on  the  proper  conduct  of  public  relations  on  the 
part  of  the  FPS  representative  in  a given  unit  area  - equally  or 
even  more  so  than  the  exact  amount’  of  timber  or  labor  available, 
essential  as  these  obviously  are. 

Lumber  is  now  in  the  class  with  steel,  rubber  and  alumi.num 
as  a scarce  essential  war  material.  The  public  is  therefore 
interested  in  vfhat  is  being  done  to  make  up  deficiencies,  so  that 
approval  of  th^  program  will  be  a matterof  national  interest. 

First  announcement  of  the  program  will  be  made  by  the  vvashington 
office. 


When  the  prograjn  is  activated  v.dthin  a Region  and  the 
regional  quota  set,  the  Region  also  vdll  make  public  annoumcement 
of  t'nis  for  all  cities  and  local  communities  wdthin  the  Region. 
V/hen  the  Areas  and  Districts  are  formed,  the  quotas,  the  location 
of  offices,  and  the  assignment  of  personnel  should  be  made  public 
vdthin  the  units.  As  each  local  district  is  organized  or  office 
opened  public  announcement  should  bo  made. 

The  first  contract  approved  within  a unit  v;ill  be  newrs 
of  public  interest  and  should- be  announced  through  the  local 
press.  Patriotic  motives  should  be  emphasized.  Shov/  that  a 
contractor  is  increasing  the  supply  of  an  essential  war  material. 
The  supplying  of  our  forest  product  requirements  is  a.  critical 
factor  in  our  v:ar  effort,  biit  it  is  often  difficult  for  a com- 
•munity  to  recognize  that  its  local  iTiill  is  an  essential  v/ar 
industry,  just  as  are  guns  and  tanks.  V7orking  in  the  mill  is 
aligning  one's  self  *with  an  auxiliary  unit  necessary  to  tiie 
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operations  of  the  armed  forces.  Information  given  to  the-public, 
however,  should  present  a true  picture,  without  emotional 
exaggeration  or  hysteria. 

To  encourage  expanded  production,  each  Region  should 
consider  the  use  that  can  be  made  of  flags# or  emblems  as  indica- 
tors of  success  or  progress  in  fulfilling  contracts  or  meeting 
quotas.  For  example,  an  operator  could  be. issued  a pennant 
when  he  signs  a contract  and  an  FPS  certificate  indicating 
that  he  is  up  to  his  quota.  But  a neighboring  mi.ll  might  be 
doing  just  as  well  without  assistance  from  FPS*  It  is  just  as 
deserving  of  public  approval,  and  nothing  should  be  done  to 
injure  the  morale  of  such  operators  or  their  employees. 

The  FPS  is  strictly  a War  unit,  as  much  so  as  the 
forestry'"  regiments  of  the  last  war,  and  engaged  in  similar  work. 

It  is  doing  a necessary  job  in  a vital  field,  and  its  coopera- 
tors, particularly  workers  who  do  outstanding  jobs,  deserve  recog- 
nition of  some  kind;  at  least  the  public  should  be  informed. 

This  refers  to  workers  in  the  industry,  not  in  FPS,  Likewise, 
the  work  is  for  the  public  and  the  public  is  entitled  to  in- 
formation on  its  progress. 

FPS  representatives  vmll  attempt  to  meet  this  obligation 
to  inform  the  public  through  statements  for  the  press,  the 
radio,  public  talks,  posters,  etc.,  and  will  endeavor  to 
develop  public  understanding  of  the  work  that  vdll  help  to 
further  the  objectives  of  the  program  and  help  the  industry 
with  which  it  deals. 

All  general  policies  of  the  I&E  section  of  the  Forest 
Service  Manual  will  apply  in  the  FPS.  Censorship  rules  and  other 
wartime  regulations  of  the  Office  of  War  Information  must  be 
observed. 

The  I&E  organization  of  the -Forest  Service  will  be 
responsible  for  general  information  on  the  FPS  program.  It  vdll 
consult  with  the  Division  of  Carapaigns  of  the  Office  of  War  In- 
forma.tion  if  and  as  needed.  FPS  officials  however  will  handle- 
direct  contacts  and  relations  with  forest  products  industries, 
trade  associations,  a.nd  interested  public  officials  and  private 
citizens  relating  to  FPS  activities.  The  officer  in  charge  at 
each  organization  level  vdll  be  responsible  for  establishing 
contacts  and  maintaining  relationships  a.t  that  level.  Four  levels 
of  administration  (Washington,  Region,  Area  and  District)  are 
recognized.  The  Washington  Office  vdll  maintain  relationships 
vdth  federal  organizations  in  Washington  such  as  V'/PE,  OPA, 


#Cost  of  such  6iV.blems  may  not  be  paid  froiTi  G-overnment  funds 
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the  Army,  the  Navy  and  others,  and  with  national  organizations. 

The  Region  will  establish  contacts  with  producers  or 
wholosalors  operating  on  a regional  basis,  v;ith  regional  or 
State  Associations  and  principal  State  officials,  and  vdll  pro- 
vide information  for  the  press  on  Regional  programs. 


The  Areas  ^*^nd  the  Districts  will  contact  diroctly  ecch 
producing_  orgcanization  (ml3.1,  logger,  ccrdwood  operator,  etc.) 
and  each  distributing  business  such  as  concentration  yards, 
wholesale  dealers,  or  local  buyers  for  large  and  distant dealers, 
and  will  furnish  information  for  the  local  pross. 


This  contact  and  relations  work  must  be  pla.nned  at  each 
level.  The  type  of  plan  will  be  left  to  the  Region.  The  Area 
Forester  should  make  as  rrLany  as  possible^  of  the  initial  contacts 
selecting  according  tc  importance.  Other  contacts  should  be 
definitely  assigned  to  individuals.  Every  individual  w^ho  has  to 
make  contacts  should  road  at  least  the  first  2 pogos  of  the  I<?cE 
section  of  the  Forest  Surviccj  Mcanual, 
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Also  there  vdll  be  prej)f.red  by  the  Washington  Offico, 
or  by  each  Region  if  needed,  a brief  pamphlet  of  information  to 
put  in  hands  of  each  niil-l  owner  or  operator  wiien  first  contacted. 
This  should  state  briefly  the  purpose  and  organization  of  FPS 
and  emphasize  the  nationa.1  situation  a.rid  the  nadj.on’s  n-^ed. 


Printed  material  for  distribution  tc  other  interested 
groups  vdll  be  prepared  by  each  Region  as  soon  as  possible, 
containing  useful  information  for  related  but  not  participating 
groups . 


A classified'  card  record  should  be  established  a.nd  main- 
tained 'In  each  Area,  for  every  deader,  present  and  potential 
cooperators,  and  other  individuals  and  agencies,  giving  key 
information  and  relationships.  The  cards  vdll  be  started  on 
basis  of  first  contact  report  and  will  be  maintained  by  adding 
additional  information  as  it  develops. 

Periodic  progress  reports,  including  pertinent  facts 
and  suitable  comment ,•  vdll  be  prepared  by  the  Regions  for  the 
press,  and  if  desired,  for  participating  industrial  operators.  ' 

Maintenance  of  proper  public  relations  is  a part  of  ad- 
ministration and  the  direct  responsibility  of  administrative 
officers.  It  should  be  so  closely  integrated  with  administra- 
tion that  it  is  impossible  to  say  where  one  leaves  off  ana  the 
other  begins.  It  is  set  apart  here  merely  for  emphasis. 
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Lo cation 

Tho  Inventory  Record  vjill  be  mp.intainud  by  the  Finance 
.and  Banking  Division  of  tho  Regional  Office, 

Form  of  Record  . • 

Where  volume  of  business  warrants  and  the  necessary 
equipment  can  be  secured,,  tho'  punch  card 'system  v.dll  be  used 
in  maintaining  th-.  Inventory  Record.  Othervdse,  the  record  will 
be  kopt  on  Form  FPS-19  (5”  x 8”  cards,  wiiite  substcance  #4B, 

G. P.0,  y026l),  filed  vdth  guides  as  follows: 

Aroa 

Commodity  (Lumber,  Logs,  etc,) 

Site  ' . 

Species  . ■ 

Grade  (or  group  of  grades) 

Dimensions  (or  similar  description)  • 

In  instances  where  direct  purchases  and  sales  are  made, 
i,  c.,  the  matoriad  does  not  pass  through  established  sites  and 
hence  docs  not  affect  tho  inventory,  the  record  v.dll  be  main- 
tained for  only  the  first  four  above  break-doDvns,  except  that, 
in  lieu  of  grouping  the  record  cards  by  sit^s,  t hey  vdll  be 
filed  under  the  heading  Direct  Purchases  a,nd  Sadcs  and  this 
should  be  stamped  or  not^d  on  th-e  -cards  used  for  these 
tra.nsactions.  Informa.tion  onduch  transactions  is- needed  for 
the  purpose  of  furnishing  data  required  for  the  Cost-Value 
Report  (Sec,  R). 

Th-^  nature  of  the  commodity  will  ha.ye  a bearing  on' 
degree  of  refinement  of  the  Inventory  Record;  for  example, 
in  the  o'"  sc  of  logs  the  dimension  would  ordinarily  b^  omitted 
and  as  a result  there  would  be  a card  for  No,  1 logs,  one  for 
No,  2 logs,  etc,,  for  each  species  on  a particular  site  behind 
a.n  ovor-adl  guidv^  for  the  commodity.  Logs, 

The  extent  of  the  breakdov;n  in  the  Inventory  Record 
would  depend  on  the  degree  of  segregation  of  material  at  the 
site  and  this  in  turn  wo'uld  depend,  in  large  part,  on  the'  form 
in  which  the  products  atre  purchrised  and  possible  later  segregated 
for  s'l^.  It  is  iraportant  that  the  breakdov/n  of  tho  Inventory 
Record  conform  closely  with  the  actuat  segregation  of  the 
matcria.1  at  thv^  site,  so  th.at  the  records  reflect,  by 
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approprif.t'j  description  for  sale  purposes,  the  ajuoui'.t  of 
material  available  for  sale,  the  kinds  of  products  purchasc.d 
and  the  kinds  of  products  sold.  This  also  necessary 
corre-lation  vdth  periodic  physical  inventories. 

Entries  and  Postina  kodia. 

For  sample  card,  sec  Inventory  Record,  Form  FPS-19 
(Sec,  Y).  This  form  vdll  be  used  not  only  to  record  t rrnsactions 
involving  the  inventory  proper  but  also  for  recording  Direct 
Purchases  and  Sales  not  affecting  the  invcntor3'  but  nov^ded  for 
supplementing  it  ivith  information  as  to  such  transactions 
w'hich  must  be  included  in  the  monthly  Cost-Va.lue  Report 
(Sec,  R), 

All  posting  to  the  inventory  records  will  be  from  the 
documents  vjhich  support  payment  vouchers,  journa3_  vouchers 
and  coll..cticn  statements.  The  kind  of  transactions  involved 
in  ke\.ping  the  inventory  records  and  the  posting  media  arc 
a.s  follows: 


Transactions 


Posting  Licdia 


Purchase  of  logs 
S?.le'  of  legs 

Conversion  of  logs  to  liunbcr 
(2  accounting  transactions) 
Transfer  of  logs  from  one  site 
to  another 
Purchase  of  Imubv^r 
S.ale  of  lumber 
Transfer  of  lumber  from  one 
site  to  another 
Convei sion  of  rough  lumber 
to  finished 

Sale  of  finished  lumber 
(And  similar  transactions 
for  other  products) 


Log  Receiving  Sumna.ry 
Delivery  Order 
(Transf^n  Order 
(Lunbv^r  Receiving  Sur/imarj^ 
Transfer  Order 

Lumber  Receiving  Sur.Tmary 
Delivc.-rj''  Order 
Transfer  Order 

(Tran sf  ■.-•r  Ord or 
(Lumber  Receiving 
Simmuary 
Delivery  Order 


Copies  of  the  posting  media  v.dll  be  filed  by  sites  for 
checking  purposes,  :.xccpt  in  the  case  of  Direct  Furcha.ses 
and  Sales,  which  will  b^  filed  under  that  heading  by  Areas 
or  Districts  a.s  found  most  useful.  Before  filing  -ach 
document  should  bea.r  a notation  shov/Jng  tha.t  it  ha_s  been 
posted.  Transact ioi.s  involving  the  issuance  of  a delivery 
order  or  transfer  order  as  in  the  case  of  a.  sale  or  trajisfor 
of  a cor.j.iodity  from  one  site  to  another  will  be  posted  at  once 
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v;ith.ut  v/aitinj  for  cciriplction  of  the  a,ction.  Correction 
of  entries’,  if  necesso,rj,  vdll  be  mde  when  so.le  or  other 
papers  are  received.  The  success  of  the  inventory  record 
will  depend  Ip.rgely  on  working  ©ut  a prompt  flow  of  the 
posting  media  to  the  Inventory  Section  from  the  vo.rious 
sources  wliCro  they  originate.  In  organizing  thu  posting,  it 
will  b.-  necessary  to  assign  work  loads  to  employees  by  sites 
or  perhaps  commoditises,  as  experience  dictates  is  the 
most  advantageous. 

In  porting  tronsf^r  orders  during  thu  month,  the 
average  ijnit  price  (cost  divided  by  volume)  shoivn  hy  the 
record  for  the  item  affected  will  bo  used. 

Accuracy  and  Premptnuss  in  Reporting  end  Recording. 

The  Invtjnto'-ry  Record  is  indispensable  in  a production 
and  marketing  progrrmi:  Its  value  depends  on  accuracy  o.nd 

promptn'v.ss  in  rcpo>rting  and  recording. 

The  basic  reports  fer  mnking  pa3rments  .and  securing 
collections — load  tickets  and  lumber  tallies  as  provid..d 
for  :m  Sec,  X — are.  also  the  basic  reports  for  thv..  Inventcr,3?' 
Rvjcord.  District  personnel  who  prepare  these  origin'll 
records  should  appreciate  the  signific.ance  of  accuracy 
p,nd  promptness  in  the  preparation  and  submissi  ,n  of  those 
documents.  Lilcev/is- .Area  Office  clerical  personnel  respon- 
sible.. f ';r  making  th^j  extensions  and  additions,  and  preparing 
vouchers  should  be  impressed  wdth  the  sov^.rol  purposes  Vihich 
these  reports  and  r ..cords  serve.  In  the  Regional  Office 
the  work  should  be  so  org.anized  that  all  such  transactions 
will  be  reported  with  iiimcdiatc  dispatch  to  the  Inventory 
Section  of  th-..  Division  of  Finance  and  Banking  and  recorded 
within  24  xhours  after  receipt  in  that  Section.  The  bearing 
which  such  accuracy  cand  promptness  in  reporting  and  recording 
have  in  mana.gemcnt  is  r'.-flectod  in  th^  use  of  the  inventory 
in  deteiTiining  the  financial  sta.tus  of  the  enterprise,  a^nd  in 
production  and  marketing.  The  inventory  is  a.n  important  item  in 
d.:>tormining  the  assets  of  the  business  and  in  deternining  to 
what  degree  tiie  business  is  ”ma.king  good”  on  its  purchases  and 
sales,  A simple  example  illustra.tos  the  latter: 

Invcntor^p  at  beginning  of  accconting  period,  splO,000 


Add  Furcha.ses  during  period,  100 , 000 

Total,  110,000 

Less  Inventory  at  end  of  period,  50,000 

Cost  of  cormodities  sold  during  period,  60,000 

Value  of  o-'-'les  durin~”  period,  60,000 

No  profit  or  loss  (broke  oven)  0 
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However,  if  the  inventory  \^r.s  not  kept  r'.ccurately  and 
up  to  dc' t^'  ^''•nd  if  the  true  fij-^ure  for  Inventory  at  end  of 
period  was  only  $35,000  instead  of  $50,000,  then  tlie  cost  of  the 
coruModities  that  were  sold  for  $60,000  was  actually  $75,000 
($110,000  - $35,000)  and  thv.ro  v/as  a .loss  of  $15,000  instead  of 
"brerking  even".  The  rnajiagement  wa,s  mislodr and  au  result  may 
ha^aj  failed  to  taJee  needed  action. 

Prcpa.ration  of  Reports  'from  Inventory  Data 

(l)  Inventory  Value  for  Monthly  Financi.^1  Statements 

In  the  a’-aluation  of  inventories  in  lumber  :jidustrics, 
good  business  m.anrgcm.ont  .and  accounting  practice  requir-. 
recof^oition  of  the  rule  of  cost  or  miirket,  whjcliever  is  the 
lev;cr,  in  evaluating  inventories  for  current  determination  of 
finajocial  status.  Unless  tiioro  is  kaown  to  have  been  an 
appreciable  decline  in  market  va].ue  of  stocks  of  logs,  lurAbcr, 
and  ^ther  commodities  from  the  original  cost  price,  it  will 
be  the  pvolic:;"  baijc  tl:o  valuation  of  the  inventory  at  the  end 
of  .accounting  periods  on  the  contract  -.r  purchase  cost  of 
commodities  at  storage  sites.  Any  change  in  the  cost  price  cf 
inventoiga  item.s  because  of  decline  in  market  vOoue  bolov/  cost 
price  v-fill  be  reflected  in  the  inventory  report  but  n^:  change 
will  b..  made  on  the  Inventory  Record,  This  procedure  should 
not  be  Cv,nfused  v/ith  the  requirv.ment  of  pricin.^  the  inventory 
on  the  basis  of  ma.rket  or  selling  price  for  use  in  the  Cost- 
Value  Repvort  (Sec.  R)  in  vjhich  the  financial  strut  us  of  the 
enterprise  is  deterr.iined  on  an  over-all  longtiroo  basis  rather 
than  a.t  the  end  of  any  particular  accounting  period.  For  current 
financial  stautemont  purposes  there  wall  be  include:!  in  the 
inventory  records,  (l)  purchase  contract  price,  including 
the  "hold -bank"  fee,  if  any,  and  (2)  the  contract  cost  of  sawing, 
hauling,  etc,  paid  from  Operating  Capital  Funds  in  the  case 
of  material  processed  by  FPS,  w.hich  items  vrlil  charged 
currently  to  the  cost  price  of  the  particular  mr.torials  pro- 
cessed, For  instancv.,  if  logs  to  bo  processed  cost,  according 
to  the  inventory,  $20  per  li  feet  amid  savdng  costs  $10  per  11 
feet,  tile  lamber  v:hen  picked  up  in  the  invent orj’’  wall  show*  a 
cost  of  $30  per  L feet.  None  of  the  indirect  oper.'’.ting  v.xpcnscs 
paid  fr.m  Operating  Capital  Funds  which  are  propv.rly  cha.rgcablc 
to  Account  No,  33,  Rent  pj\d  lliscellaneous  Opcrr.ting  Expense,  v/ill 
be  included  as  a cost  in  the  Inventory  Record,  these  being 
treated  as  overhead  oxpensv.  rather  than  as  a cost  of  purciiases. 

A sur.imary  of  the  invt.-ntory  records  wi3.1  b^  prepared 
for  thv.  Acco'onting  Section  of  the  Division  of  Finance  ajad.  Banking 
by  not  lat  r than  th..  5th  of  each  month  for  use  in  th^.  financi.al 
statements.  This  sumraary  will  show  volume  a.nd  va.iuc  by  conTuOditios 
on  hand  .at  thv..  vnd  of  the  month  for  the  Region  er  by  Areas,  if  finarial 
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stntumcnts  arc  needed  by  Arers.  The  figures  niay  bo  assonbls^d  from 
the  report  to  bo  prepared  about  the  sane  tine  for  Production  and 
i^arketing  desbribed  in  paragrrph  (3)  below, 

(2)  Inventory  Value  for  Cost"»Value  RepoH 

The  Monthly  Cunulativo  Cost-Value  Report  (See,  R)  will  be 
prepared  in  the  Rejiv^nal  Office  by  the  Division  of  Finance  3.nd 
Br-nking  in  coopera.tion  with  the  Mr^keting  Division  in  tirac  to  bo 
for%varded  to  rnd  arrive  in  the  VTashington  Office  by  the  10th  of 
each  month.  It  is  to  be  prep3.rod  for  the  Region  as  a v^hole  by 
ccmnoditi.s  and  species  and  on  a cunulativo  basis* 

The  data  for  coliff-Jn  3 the  report.  Primary  Cost  Plus  3% 
interest  will  be  secured  fron  the  accounting  aaid  inventory  records 
as  fellows: 

From  the  Inventory  Rv.cor4  cards,  including  the  Direct 
Purchases  and  Sales  cards,  tabulate  on  a work  sheet  the  total  cost 
of  purchases  to  date. by  commodities  and  species,  (Volume  nay 
also  bv.  tabulat-d,  if  desired  locally  for  analysis  purposes 
but  is  not  to  bo  shovjn  in  ‘the  report).  Ascertain  from  the  Capital 
Fund  accounting  records  the  rimount  of  the  chrr'^s  to  date  to 
Account  33,  Rent  and  Miscellaneous  Operating  Expenses  , and  add 
those  expenses  un  a pro-rata  basis  to  the  costs  of  conrooditios  and 
species  siiovjn  on  the  work  she^^t.  'Add  3%  of  the  rosalting  cost  to 
each  item.  The  data  for  coliomn  4,  Sales  Plus  Inventory  Value,  of 
the  report  will  be  secured  fron  the  inventory  records  supplcnenbed 
with  market  value  prices,  by  classes  of  commoditice  and  species, 
furnished  by  the  Marketing  Division,  for  use  :ln  computing  market 
Value  of  inventory  material  on  hand. 

From  the  Inventory  Record  cards,  including  the  Direct 
Purchases  and  Srlv^s  cards,  tabulate  on  a work  sho..t  the  value  of 
sales  made  to  date,  and' the  volume  of  inventory  material  on  band 
at  the  end  of  the  month,  by  commodities  and  species,  (Volume  of 
sales  Dade  to  date  may  also  bt.;  tabulated  locally  for  rnaj_ysis 
purposes,  if  desired,  but  volume  figures  are  not  required  in  the 
report).  To  thv.  volume  of  inventory  material  on  hand  at  the  end 
of  th..  period,  apply  the  unit  market  prices  furnished  by  the  Marketing 
Division  and  add  this  value  to  the  value  of  sales  made  to  date, 

(3)  Inventory  Summaries  for  Production  and  Ma^rketing 

This  report  vdll  be  prepared  in  the  Inventory  Section  of  the 
Division  of  Fin'ncc  and  Banking  from  the  inventory  records  by 
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not  latv."  than  the  5th  of  each  month  and  a copy  furnished 
the  iJashin^on  /urea  Offices  and  the  Regional  Divisions 
of  Froduction  and  marketing  by  the  10th  of  each  nonth. 

No  dato.  icr  this  r port  should  be  taken  frcni  the  Direct  Purchases 
and  Srles  cards.  The  report  v/ill  shov;  the  volume  of  stocks 'on  hand 
o.t  the  end  of  the  month  in  the  Region  b^'-  Areo:s,  commodities, 
sites,  sp'^cies,  ^rrdes,  and  dimensions  or  oth^r  descriptions. 

A print^vd  fora  v;ill  not  be  prescribed  but  the  report  should  be  in 
thv.  foll.e/inj  form,  usin,'^  correct  tcminolo.u^  as  n'^cessary  for 
voluime  or  .^rad^s,  etc.,  according  to  the  prcduc'E'  involved. 

Use  r?.  separate  sho^.t  for  each  conm.odity  to  facilita.te  their 
use  in  sumnuariZcati'On. 
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Monthly  Inventory  Summary 


Re^on  7 

Area  Nev^  '/-Tanpshire 


Da t c Deconber  1.  I< 


Lofrs 


Site,  Species 

Grades 

and/or 

No. 

1 

No.  2 

No.  3‘ 

Description 

Volur.:c 

Cost 

Volume 

Cost 

Volume  Cost 

(H  Ft.) 

per 

(U  Ft.) 

per 

(M  Ft.)  per 

a 

M 

M 

Site  1 

Y/hite  Fine 

250 

$15.00 

100 

$14.00 

« ' 50  $12.00 

Spruce 

300 

18.00 

80 

16.00 

75  14.00 

Site  2 

l/7hito  Pine 

50 

$16.00 

85 

$15.00 

10  $13.00 

Spruce 

100 

19.00 

30 

16.00 

60  14.00 

- 

Area  Summary 

Y/hite  Pine 

300 



185 

60 

Spruce 

400 

- 

no 

135 

700 

- 

295 

195 

Value 


$5;750.00 

7,730.00 


j2^205.00 

3,220.00 


7,955.00 

10,950.00 

18,905.00 


Follow  vdth  Regional  Suinnary 
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Lunber 


• Site 
Species 
pjid/ or 
Description 


Grades 


No,  2 md  Better  - No,  3 '^nd  Lower 
Voluine  Cost  Volume  Cost 

(H  Ft.)  Per  M (U  Ft.)  Per  M 


Site  1 


White  Fine 

4/4-6-12 

30 

$50.00 

80 

$30.00 

4/4-8-12 

150 

48.00 

700 

31.00 

4/  4-S-'16 

75 

52.00 

300 

28.00 

8/4-4-16 

600 

45.00 

600 

25.00 

Spruce 

4/ 4'^3'-14  • 

150 

50.00 

650 

30.00 

4/4-8-16 

1000 

55.00 

75 

35.00 

Site  2 


V/hite  Pine 

4/4-6-16 

6 

40.00 

5 

20.00 

4/4-8-12 

13 

42.00 

11 

22.00 

8/4-4-14 

950 

50.00 

515 

30.00 

8/4-4-16 

600 

48.00 

226 

27  <00 

Spruce 

■4/4-8-16 

1050 

55.00 

711 

35.00 

V^hite  Pine 

4/4-6-12 

30 

Aren 

Summary 

80 

4/4-6-16 

6 

5 

— 

4/4-8-12 

163 

— 

711 

— 

4/4-8-16 

75 

— 

300 

8/4-4-14 

950 

— 

515 

— 

8/4-4-16 

1200 

- 

826 

— 

Tot.al 

2424 

- 

2437 

- 

Spruce 

4/4-^-14 

150 

— 

650 

— 

4/4-8-16 

2050 

- 

786 

- 

Totp.l 

2200 

- 

1436 

- 

Follov/  vdth  Region'’.!  Summf.ry 
V/9 


Vo.lue 


$3^900. 
28; 900. 
12,300. 
42,000. 


27;000. 

57,625. 


340. 

*738. 

62;950. 

34,902. 

82,635 


3,900. 
■340. 
29;688. 
12; 300. 
62,950. 
76,902, 
$>186,080. 


27;000. 
140; 260. 
167,260, 
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Physical  Inventories 

Physical  inventories  will  be  taken  as  of  March  yi  each 
year  to  meet  requirements  of  the  Commodity  Credit  Corporation, 
No  other  physical  inventories  will  be  ta.ken  usless  specifically 
requested. 


District  personnel  designated  to  take  physicc^l  inventory 
v/ill  be  required  to  certify  and  sign  their  tally  sheets.  The 
actual  count  or  taking  of  the  physical  inve;  tory  will  be  made 
by  qualified  field  personnel  under  the  direction  of  the  Area  Supervisor, 
If  a method  is  developed  that 'secures  reasonable  accuracy  by  taking 
a percentage  tall.y  or  some  bther  form  of  est-^mate  of  the  contents  of 
stock  piles,  such  method  will  be  acceptable  if  approved  in  advance 
by  the  Regional  Director, 


The  Area  Office  will  summarize  the  tally  sheets  by  sites, 
commodities,  grades,  etc.  in  the  same  form  and  order  as  the  monthly 
summary  of  the  inventory  records,  omitting  the  sumniaivT'  for  the  Area, 
unit  costs  and  value.  The  original  certified  copy  will  be  forv^arded 
to  the  Regional  Office,  The  original  signed  copies  of  tally  sheets 
wall  be  carefully  preserved  in  the  Area  Office, 

VJhcn  taking  physical  inventory  any  losses  observed  resulting  from 
fire,  theft,  deterioration,  diversion  to  operating  purposes,  etc.  not 
previously  reported  will  be  reported  at  this  time,  giving  as  accurately 
as  possible  the  same  details  as  to  volume  b^’-  sites,  commodities, 
grades,  etc.,  as  for  the  physical  inventory.  The  physical  inventory 
should  exclude  such  losses, 

V/hen  comparison  of  the  physical  inventory  mth  tlie  most  recent 
summary  of  the  inventory  records  or  other  records  discloses  discrepancies 
not  due  to  sales,  transfers  or  other  transactions  tliat  are  a matter  of 
record,:  an  effort  should  be  rriade  to  discover  the  cause.  If  the 
discrepancies  can  not  be  located  and  corrected,  an  explanation  should 
accompany  the.;  physical  inventory  giving  all  known  facts  relative  to  the 
matter. 


In  the  Regional  office,  the  physical  inventory  mil  bo  checked  M 
against  the  Inventory  Record,  item  by  item,  and  wherej  a difference 
exists  in  an  item,  the  Inventory  Record  will  be  adjusted  to  agi-'uo  with 
the  physical  inventory,  provided  the  physical  invontor^r  represents  an  * 

actual  count  or  tally  of  the  items  on  the  ground.  Where  tlie  physical 
inventor;/  represents  a count  or  tally  on  a percentage  or  estimeate  basis, 
as  in  the  case  of  logs  in  ponds,  .no  adjustment  will  be  made  in  the  In- 
vontory  Records  except  in  cases  of  material  difference.  The  Regional 
Director  will  prescribe  a rule  for  the  guidance  of  th..  Inventory  Section  I 
in  making  such  adjustments,  sinoe  conditions  are  too  variable  to 
esta.blish  a uniform  rule  for  all  regions  and  arv^-s.  The  tolerance  will 
depend  on  such  factors  as  volume  and  value  of  the  mr.turial  involved,  skill  > 
of  those  available  for  ta.king  the  inventory,  success  achieved  in  keeping 
the  Inventory  Record,  etc. 


A journal  voucher  covering  adjustm-jnts  made  wi:.l  bo  furnished  the 
Accounting  Section  in  order  that  the  Capital  Fund  Accounts  affected  may 
be  adjusted.  Reports  received  currently  covering  losses  will  be  handled 
in  the  same  manner* 
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Quota  Accomplishment  Record  and  Report 

The  reason  for  FPS  and,  therefore,  its  major  objective  is 
to  increase  ready-for-use  production  of  forest  products  needed 
for  v;ar  and  essential  civilian  use  by  a total  volume,  when  con- 
verted to  llWii  of ^billion  board  feet.  This  total  quota 

volurae  will  be  broken  into  Regional,  Area  and  District  I'M  quota 
volumes.  Materials  handled  by  FPS  which  are  measured  by  other 
than  board  feet,  v^rhen  reported  in  the  Quota  AccomplishiAent  Re- 
port will  be  converted  into  MBIvI  by  standard  converting  factors 
to  be  established  as  needed  by  each  Region  v;ith  correlation  be- 
tween Regions  by  the  Administrator. 

The  information  reported  in  the  quota  accomplishment 
record  is  of  major  importance.  It  will  be  the  record  of  actual 
accomplishment  by  FPS,  and  will  be  constantly  used  to  inform 
the  public.  Congress,  etc.,  as  to  the  progress  of  the  FPS  in 
obtaining  its  objective.  It  vd.ll  be  subject  to  frequent  checking 
and  inspection.  It  must  be  prepared  carefully,  with  each  item 
as  accurate  as  possible.  The  quota  acc om.pl isliment  record  data 
will  not  be  available  from  any  other  FPS  report  for  at  least  the 
two  following  reasons; 

1.  The  FPS  may  (a)  buy  stum.page  and  sell  it  to  a logger. 

It  miay  (b)  buy  the  resultant  logs  and  soil  them  to  a mill 
operator.  It  may  (c)  buy  the  resultant  rough  luraber  and  sell 
it  to  a finishing  plant,  and  it  may  (d)  buy  the  resultant 
finished  lumber  and  sell  it  to  the  Army.  If  the  same  100  I.IBIvI 
wore  involved  in  each  transaction,  the  FPS  volume  and  financial 
records  v;ould  indicate  a total  of  400  MBBi,  whereas  the  production 
of  lumber  v;as  actually  increased  by  only  100  MM.  In  this  case 
only  100  MHa  should  be  entered  in  the  accomplishment  report  on 
this  material  and  these  transactions. 

2.  In  many  cases  the  FPS  v/ill  increase  production  with- 
out actually  buying,  selling  or  otherv^ise  financing  an:/  material. 
It  may  bring  together  a non-operating  sav^mill  ovmer  and  a lumber 
purchaser  v/ith  resultant  output  by  the  mill  of  3,000  MHd  of 
needed  rough  lumber  per  year.  This  is  a desirable  procedure  as 
the  policy  of  the  FPS  is  to  take  direct  action  only  vmen  the 
needed  products  will  not  be  satisfactorily  produced  by  existing 
facilities  and  operators.  In  this  case,  however,  the  FPS  should 
take  credit  for  the  entire  output  of  the  mill  - as  the  lumber  is 
actually  produced  - although  the  FPS  financial  and  inventory  re- 
cords would  not  have  any  record  of  the  production  of  the  material 
concerned. 
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yjota  Acconplishnont  (S^^i■Forra  FPS-24) 

E-ch  EPS  District  I Area  and  Region j ss  well  as  the  EPS 
as  a whole,  will  maintain  a cumulative  current  record  of  its 
total  quo-ta  accomplishment  record. 

It  is  recognized  that  determining  just  what  cases  or  vol- 
uiiics  the  EPS  District  E crest  Manager  should  enter  in  his  report 
each  month  will  be  difficult  in  som^e  instances.  In  border  lino 
cases  it  vail  be  based  on  the  best  considered  judgraent  .of  the 
EPS  field  force.  In  doubtful  cases  the  EPS  V7ill  take  credit  for 
the  increased  output,  or  a designated  percentage  of  the  increased 
output,  of  a mill,  logging  operation,  etc.,  to  the  extent  it 
feels,  and  has  evidence  to  indicate,  it  was  responsible  for  the 
increased  or  maintained  output  claimed.  In  some  cases  the  EPS 
contribution  may  be  to  maintain  the  present  output,  or  to  prevent 
a greater  dccroaso  in  production  than  would  have  occurred  if  the 
EPS  had  not  assisted.  The  volume  of  decreased  output  vThich  the 
EPS  prevented  occuu'ring  during  the  period  concerned  should,  of 
course,  bo  entered  as  a net  volume  credit,  either  direct  or  in- 
direct as  the  case  may  be , as  in  the  case  of  an  actiuil  increased 
gross  output#  Inter  unit  correlation,  espcciallv^  in  the  reporting 
of  indirect  cases,  will  be  a definite  responsibility?-  of  Area,  Re- 
gional and  Chief  ^s  O-'fices. 

The  quota  accomplishment  report , as  of  the  last  day  of  each 
month,  v.lll  be  due  in  the  Chief ^s  office  on  the  20th  of  each  follov;- 
ing  month. 

The  Regional  Office  Q,uota  Accomplishment  Repor^  v:ill  com- 
bine the  Area  reports,  adding  such  cases,  if  any,  handled  directly 
by  the  Regional  Offices  or  vjhich  were  not  reported  by  the  Area 
Off  ice,  and  v/ill  report  these  grouped  by  product  classes  and 
listed  in  the  order  required  in  Area  reports. 


Phe  Area  Office  C,uota  Accomplishment  Report  vjill  com.binc 
the  District  reports,  adding  such  cases,  if  any,  handled  directly 
by  the  Area  Office  or  v/hich  were  not  reported  by  the  District 
Forest  manager.  E..ch  Area  report  will  group  all  entries  by 
product  classes  and  the  entries  of  each  product  group  null  be 
listed  in  order,  v;ith  the  least  manufactured,  such  as  stumpage, 
first,  and  the  riost  finished  or  manufactured,  such  as  finished 
lumber,  veneer,  etc.,  last,.  Column  4 in  the  Area  and  Regional 
report  v;i].l  indicate  on  each  lino  the  total  individual  cases  being 
reported  after  deduction  for  cases  previously  reported.. 
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District  Forest  Kanag;ors  Q,uota  Accomplishi.iont  Report. 

In  coripiling  tho’  report  data,  the  District  Manager  will  enter  on 
a separate  lino  each  case  reported,  except  individual  cases  in 
vjhich  the  FPS  is  entitled  to  credit  for  less  than  10  Iv3^^  for  tho 
report  period  may  be  grouped  on  one  line.  On  this  entry  line  . 
under  the  "Reference*’  heading  will  be  entered  "Llisc.  Cases,  less 
than  10  LI  each."  Special  care  must  be  taken. in  connection  with, 
each  entry  to  insure  tho  volumes  concerned,  in  v/hole  or  in  part, 
have  not  been  previously  reported  in  a similar  or  some  other 
form  of  product.  As  far  as  practicable  products  vdll  be  listed 
by  product  classes  v/ith  the  raw  material  of  each  class  on  top 
and  the  finished  products  at  the  bottom  of  the  product  class 
concerned.  Such  listing  vjill  facilitate  compiling  of  the  report 
data  in  tho  Area  office.  The  case  numbers  in  column  4 of  the 
report  form  will  bo  tho  operational  number  and  will  remain  the 
s:mo  as  more  than  one  report  for  production  resulting  from  FPS 
contracts,  or  other  FPS  actions,  causing  increased  production  for 
more  than  one  report  'period.  Now  case  numbers  will,  of  course, 
be  used  when  a new  contract  is  entered  into,  or  new  action  by 
the  FPS  results  in  accellerating  production,  or  preventing  its 
further  decline,  oven  when  the  same  operator  or  operation  is  con- 
cerned. District  reports  may  be  submitted  in  long  hand,  but  a 
copy  will,  of  course,  need  to  be  retained  for  reference  in  pre- 
paring future  reports. 

As  explained  in  brief  on  tho  attached  report  forra,  all 
volume  entries  v;ill  be  made  in  terms  of  MK;I.  Except  for  entries 
under  the  heading  "Total  Expected  and  Unreported  FPS  Additional 
Production"  and  on  the  "Total  Previously  Reported”  line,  all 
entries  v/ill  refer  only  to  the  production  during  the  month  being 
reported  for  which  the  FPS  is  deemed  responsible.  Production 
entries  will  bo  segregated  and  entered  as  "Direct"  or  "Indirect.” 

"Direct"  production  items  vail  be  confined  to  material 
produced  under  FPS  purchase  or  loan  agreements  or  contracts. 

Tho  entire  volume  produced  during  the  period  concerned  under  pur- 
chase agreements  will  be  entered  under  this  heading  provided 
the  material  has  not  boon  previously  reported.  In  the  case  of 
loan  agreements  the  amount  of  the  'new  or  additional  volume  to 
be  produced  as  a result  of  the  loan  vjill  usually  bo  specified 
in  the  agreom.ent , or  can  be  determined,  sometimes  in  terms  of  a 
percentage  of  the  total  output  of  the  operation  during  the  month 
concerned.  In  a few  cases  this  volume  may  need  to  be  estimated 
on  the  basis  of  the  best  data  available.  (Soe  case  No’s  2,  3 and 
7 of  attached  sample  form) 
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"Indirect ’’  production  items  .will  not  include  production  of 
material  covered  FPS  contracts  or  agreements.  It  v;ill  include 
all  other  cases  vfhen  FPS  contributes'  toward  obtaining  the  nroduc- 
tion  concerned.  In  many  cases  this  will' bo  lOOfo  of  the  new  or 
increased  production  concerned.  In  ether  cases  the  net  volume 
credit  entrjr  will  include  only  a percentage  of  this  increased  vol- 
UTfie.  In  each  case,  hov/ever,  the  entry  will  include  onl”  that  part 
of  the  output  for  w'^ich  the  FI^S  is  entitled  to  take  credit  based 
on  available  facts  and  the  best  determinations  of  the  field  men 
concerned.  (See  case  No*s  1,  4,  5,  6 and  8 of  attached  sample 
form) 

Examples 

Direct  (l)  A savmiill  previously  not  operating  is  given 
a purchase  contract  for  3000  IWi  of  rough  lumber.  The  total  vol- 
ume will  be  entered  in  the  Q,uota  Report  as  it  is  actually  pro- 
duced. The  attached  sample  form’ (Gasp  No#  2)  indicates  the  District 
Manager's  entry  for  the  3rd  month  of  the  operation  vjith  the  mill 
producing  200  M per  month. 

(2)  A sarmiill  owner,  logging  contractor,  or  concentration 
yard  operator  is  producing  6,000  MM  per  year  but  by  a FPS  loan 
of  $10,000  is  enabled  to  increase  his  output  to  7,200  MHiI  for  12 
months.  The  entire  additional  1200  MBM  - as  it  is  actually  pro- 
duced - will  be  entered  as  a credit  on  the  Oaota  Accomplishment 
Ranort . The  District  Managers  entry  for  the  second  nionth  of 
production  at  the  increased  rate  is  indicated  as  case  No.  3 of 
the  attached  form. 

(3)  The  District  Manager  purchases  800  IIHa  of  veneer  lum- 
ber which  is  being  produced  at  a rate  of  50  M :or  month  by  an 
operator  who  purchases  50^  of  his  veneer  logs  from  the  FPS.  The 
District  Manager's  entry  for  the  4th  month  of  operation  under 
thi's  contract  is  indicated  as  case  No.  7 on  the  attached  sample 
form  (In  this  case  only  50^  of  the  output  is  reported  as  a FPS 
credit  at  this  time,  as  the  other  50^  of  the  output  will  have 
been  previously  reported  when t he  veneer  logs  concerned  were 
first  obtained  by  the  FPS) 

(The  District  M.-nager  purchases  1,000  MM  of  rough  lumber 
from  a mill  supplied  entirely  by  logs  purchased  from  or  financed 
by,  FPS.  In  this  case  no  entries  would  be  made  b^r  tho  District 
Manager  in  the  Q,uota  Accomplishment  Report  covering  tho  resultant 
lumber  output  as  the  material  w^ould  have  been  previously  entered 
on  this  record  in  the  form  of  logs  purchased  or  financed) 
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Indirect  (4)  A g;iYon  pomanent  mill  is  producing  200  MBI 
per  month*  An  FPS  representative  inspects  the  iplil  and  assists 
the  operator  to  improve  the  mill  layout  so  that  production  is  in- 
creased to  250'l.'IBt,I  per  month.  The  FPS  should  bo  credited  v;ith  ' 
the  entire  increase  - as  actually  produced  - of  50  LBtvI  per  month. 
See  case  No.  4 of  the  attached  sample  forra  v/hich  indicates,  the 
District  Llanager’s  entry  for  any  month  in  v;hich  the  increased  pro- 
duction is  50  MBlJ. 

(5)  the  FPS  may  cause  1 billion  feet  of  stumpago  to  become 
available  by  the  construction  of  an  access  road  which > without  the 
FPS  I 77ould  not  have  been  built  at  this  tim.e*  In  this  case  the 
FPS  should  take  credit  (not  for  the  entire  one  billion  feet)  for 
the  volume  of  this  material  which  is  actually  cut  and  brought  to 

a market  point  during  each  report  period#  See  case  No.  1 of  the 
attached  sample  form  for  the  District  Manager’s  entry  covering 
the  first  months  operation  v^hen  250  MB.I  of  logs  v;orc  brought  to  a 
market  point,  or  to  a mill,  from  the  timber  in  cucstion. 

(6)  The  FPS  may  contact  a man  needing  a loan  to  place  a 
large  savmiill  in  operation.  After  carrying  on  negotiations  for 
some  tine  it  is  deterr;iined  the  loan  night  best  be  handled  by  the 
Smaller  Nar  PI 'r.ts  Corporation  of  iiPB,  and  the  project  is  then 
turned  over  to  that  agency.  The  loan  is  completed  7dth  a resultant 
output  from  the  mill  of  20  million  board  feet  per  year.  Just  what 
percentages  of  this  increased  output  should  bo  credited  to  the 

FPwS  is  difficult  to  determine  exactly.  The  decision  in  these  cases 
will  be  based  on  the  best  judgment  of  the  field  men  concerned.  In 
this  case  the  FPS  v/as  deemed  responsible  for  25y>  of  increased  pro- 
duction and  case  No.  5 of  the  attached  sample  form,  indicates  the 
District  Managers  entry  following  a month  v/hon  the  mill  produced 
2 million  board  feet. 

(7)  The  FPS  contacts  a mill  operator  who  is  unable  to  pro- 
duce more  than  50  IZBLI  per  month  due  to  lack  of  logs.  The  District 
Manager  arrc.nges  for  a nearby  national  forest  to  place  on  sale 
1,000  LIB, I of  satisfactory  stumpago.  The  mill  ovjncr  is  the  success- 
ful bidder  and  as  a result  of  his  additional  sturr-page  he  is  enabled 
to  increase  his  mill  output  to  100  MB, I per  month.  In.  this  case 

the  FPS  is  entitled  to  credit  for  the  entire  increased  output  ir- 
respective vjhether  or  not  FPS  buys  or  finances  the  logs  or  result- 
ant lumber.  O^'se  No.  6 of  the  attached  sample  form  indicates  the 
District  Managers  ontiy'’  for  the  5th  month  of  increased  operations 
vjhen  the  increased  output  has  been  50  per  month. 
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(s)  A logging  operator  has  boon  cutting  stumpage  and 
dolivoring  noudcd  cordwood  at  the  rato  of  200  cords  per  month. 

Kfj  is,  hoYJCVGr,  facing  a decreased  output  of  100  cords  per  month 
duo  to  inability  to  obtain  nov/  tires'  for  5 of  his  trucks..  His 
repuGst  for  additional  tiros  has  boon  refused  by  the  local  Board, 
but  the  FPS  ..ids  the  operator  to  represent  the  need  for  the 
material,  operation,  and  tires  to  the  local  Board  with  the  re- 
sult it  authorizes  tires  to  furnish  3 of  the  5 trucks  involved. 
The  output  of  the  operation,  therefore,  drops  from  200  cords  (lOO 
per  month  to  160  cords  (80  IvIBM)  , but  except  for  the  action 
by  the  FPS  it  is  expected  the  output  vrould  have  dropped  to  lOG 
cords  (50  • In  tl^is  case  the  District  Forest  Ilanagor  will 

take  credit  for  60  cords  (30  ivIHu)  per  month  in  his  report,  des- 
pite the  gross  decrease  in  the  output  from  200  to  160  cords  per 
month.  See.  the  entry  for  case  No.  8 on  the  s, ample  form  for  the 
District  Forest  Managers  report  on  the  first  month  of  operation 
at  the  160  cord  output. 
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FOREi/iORD 


This  Program  embarks  upon  a sphere  of  operations  the  fiscal 
aspects  of  which  are  of  a banking  and  industrial  nature  and  aside 
from  the  Northeastern  Timber  Salvage  Administration  are  quite  dif- 
ferent from  the  customary  Government  fiscal  procedures  with  v/hich 
Forest  Service  personnel  has  been  accustomed.  The  fact  that  these 
transactions,  so  far  as  the  Capital  Funds  are  concerned,  are  not 
subject  to  post-audit  by  the  General  Accounting  Office  imposes  upon 
the  Finance  and  Banking  officers  a responsibility  of  utmost  im- 
portance, as  to  the  proper  use  of  funds,  fiscal  sufficiency  and 
correctness  of  expenditure  and  collection  documents,  accounting  and 
financial  reporting,  and  related  matters.  The  very  nature  of  the 
Project  and  the  machinery  set  up  for  handling  the  financial  trans- 
actions makes  it  imperative  that  the  entire  fiscal  management  activi- 
ties be  fully  coordinated  and  harmonized  with  the  administrative 
programs  and  policies. 

The  complete  facilities  of  Finance  and  Banking  must  be 
geared  to  meet  the  highest  standards  of  efficiency,  promptness, 
and  security,  yet  develop  the  accounting,  inventory,  cost,  and 
statistical  information  in  such  manner  and  foim  as  to  be  of  the 
highest  value  and  usefulness  as  administrative  tools  in  managing 
the  Project. 

To  that  end  the  prime  objectives  of  fiscal  management  of- 
ficers will  constantly  be  (l)  to  get  the  job  done  within  legal  and 
fiscal  requirements;  (2)  promptness  in  processing  financial  trans- 
actions; (3)  simplification  in  fiscal,  accounting  and  clerical 
procedures;  (4)  providing  accounting  and  statistical  information 
in  the  form  most  useful  for  managerial  purposes. 

The  instructions  and  procedures  given  in  this  liandbook  in 
the  fiscal  management  field  will  be  limited  to  those  primarily 
essential  and  useful  to  all  personnel  engaged  upon  the  Forest 
Products  Service  Project.  A separate  guide  of  procedural  and 
training  techniques  v/ill  be  issued  later  covering  the  details  of 
audit,  certification  and  payment  of  expenditure  docur.ents,  billing 
and  depositing  of  collections,  contractual  obligations,  vouchering, 
accounting,  etc.  Regions  are  urged  to  assist  in  developing  the 
procedures  and  training  techniques  as  initially  defined.  Copies 
of  any  such  guides  issued  in  the  field  should  be  furnished  the 
Washington  Office. 

So  far  as  practicable  standard  forms,  together  with  such 
special  forms  as  loans,  leases,  purchase  and  sale  contracts,  mort- 
gages, notes,  accounting  ledgers,  vouchors,  etc.,  as  may  be  approved 
especially  for  this  Program  will  be  used. 
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In  a program  of  the  scope  of  Forest  Products  Service*  all  the 
fiscal  management  contiiigencios  that  may  arise  couj-d  not  of  course 
bo  anticipated  and  provided  for  in  this  Handbook.  iJ,!  employees 
connected  with  fiscal  nanagemont  arc  expected  to  progress  with  the 
program;  to  this  end  the  regional  Divisions  of  Finance  and- Banking 
must  analyze  and  solve  each  nev/  fiscal  or  accounting  nroblem  as 
presented.  It  is  necessary  and  advisable*  therefore,  that  a report 
bo  made  to  the  Vvashington  office  of  the  more  important  developments 
and  solutions  so  that  they  may  be  correlated  with  like  situations 
in  other  regions  and  if  found  advisable  incorporated  in  the  Forest 
Products  Service  Handbook  for  general  application. 

Full  advantage  should  bo  taken  of  the  advice  and  assistance 
of  the  consultants  and  others  attached  to  the  Assistant  Adiiiinis- 
trator^s  office  so  that  progressive  ideas  and  procedures  developed 
in  the  regions  may  be  made  most  fruitful. 

Finance  and  Banking  officers  will  be  expected  to  keep  abreast 
of  the  developments  in  the  techniques  and  fundamental  principles 
underlying  this  typo  of  financial  operation.  They  should  gain  fa- 
miliarity with  authoritative  works  on  the  subject.  The  Washington 
Office  will  refer  Regions  to  publications  of  value  in  this  field  and 
the  Regions  should  exchange  suggestions  along  this  line,  sending 
copies  to  the  Washington  Office. 

In  sovera].  Regions  where  the  volume  of  the  vrork  is  heavy  a 
separate  Forest  Products  Service  organization,  correlated  with  the 
Forest  Service  regular  organization,  will  be  set  up  including  a 
Division  of  Financo  and  Banking.  (See  Sec.  O)  In  other  Regions 
the  fiscal  work  will  bo  handled  as  a separate  section  of  the  regular 
Forest  Service  Fiscal  Control  organization.  The  instructions  in 
this  Section  of  the  Handbook  are  equally  applicable  to  either  tjrpe 
of  organization* 
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engaged  on  tjie  Forest  Products 
structure  thereof  and  the 
legal  processes-  are  given  in 

No.  835, .April’ 12,  1940,  the 
directed  that  the  business  and 
pp^rations  of  the  Commodity  Credit  Corporation  shall  be  conducted 
•pursuant  to  the  established  departmental  procedures  and  regulations 
of  the  Department  of  Agriculture,  with  such 'exceptions  as  maybe 
approved  by  the  Secretary  of  Agriculture,  A copy  of  Memoj^andum  of 
Departmental  v;aivers  and  limitations  is  included  in  this  Subsection. 
For  other  controlling  references,  see  appendix  of  this  Handbook. 

AVAILABLE  FUNDS  ' ' ’ , = 

The  Foj*est  Products  Service  will  be  financed  from  three  sep- 
arate funds  as  "follows:  ■' 

(1)  Commodity  Credit  Corporation  Operating  Capital  Funds: 

Under. the  terms  of  the  Memorandum  of  Understanding  viith  theC.C.C., 
an  authorization  of  one  hundred  million  dollars  is  mcide  to  the 
Forest  Products  Service.  These  funds  are  .available  for  the  follow- 
ing purposes  which  will  be  referred  to  as  "Operating .Expenses" : 

To  loan  money,  to  buy,  discount  or  otherwise  deal  in  producers 
notes,  warehouse  receipts,  pledges,  trust  receipts,,  mortgages  and 
other  evidence  of  debt,  or  to  loan  money  and  to. .take  notes,  pledges, 
v;arehouse  receipts,  mortgages  and  other  evidences  of  debt  as  collat- 
eral security  therefor,  to  acquire  by  purchase,  lease  or  construction 
or  in  any  other  manner  storage  and  other  physical  facilities,  includ- 
ing real  property,  for  the  handling,  carrying,  processing,  manufac- 
turing, storing,  preparing  for  market  and  marketing  forest  products 
of  any  kind*  PROVIDED,  however,  these  things  can  .be  done  on  a 
CONTRACT  OR  FEE  BASIS.  - they  CANNOT  be  done  on  a 'FORGE  ACCOUNT  BASIS 
(See  "Manufacturing  or  Processing  Expenditures"). 

Certain  limitations  in  the  C.C.C.  authorizations  were  included 
in  the  Department  of  Agriculture  Appropriation  Act  for  F.  *Y.  1943  and 
previous  years  which  limit  the  direct  payment  for  personal-  services 
from  C.C.C.  "funds  to  those  necessary  for  the  administration  and  super- 
vision of  the  Commodity  Credit  Corporation,  None  .of  these  funds  were 
allocated  to  the  Forest  Products  Service.  Consequently  NO  PERSONAL 
SERVICES  including  traveling  expenses,  may  be  paid  from  the  Operating 
Capital  Fund  except 'through  contract  or  on  a fee  basis  (See  "Trust 
Fund").  V/ith  this  single  exception,  therefore,  the  C.C.C.  Capital 
Fund  is  available  to  carry  out  all  phases  of  the  Forest  Products 
Service  program. 


For  the  guidance  of  personnel 
Program,  the  financial  and  budgetary 
•limitations  imposed  by  law  and  other 
this  sub-section. 

By  Supplement  1 to  Memorandum 
Secretary  of  Agriculture  ordered  and 
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Vrtiile  the  life  of  the  Cominodity  Credit  Corporation  is  limited 
by  law  to  June  30,  1943,  contractural  obligations  extending  beyond 
that.. date  may  be  assumed  where  necessary  to  accomplish  the  purposes 
of  the  program.  However,  it  is  provided  in  the  Memorandum  of  Under- 
standing between  the  Forest  Service  and  C.C.C.  that  comTiitments  for 
loans,  purchases,  and  other  transactions  shall  be  held  to  as  short  a 
period  as  the  practicable  and  efficient  accomplishment  of  the  program 
will  permit.  (See  Section  G and  ’'Duration  of  loans",  etc..  Section 
B,  this  Handbook). 

Equipment  may  be  purchased  for  resale  or  for  direct  FPS  opera- 
tions, or  rented  under  contract,  (See  Section  M.)  The  C.C.C.  re- 
quires, however,  that  where  equipment  or  plants  are  purchased  for 
direct  operations,  the  application  of  reasonable  depreciation  rates 
shall  be  made  effective  and  charged  against  the  operations  on  which 
the  equipment  or  plant  is  involved.  This  will,  of  course,  result  in 
an  increase  in  the  cost  price  of  forest  products  purchased  or  pro- 
cessed for  resale  by  the  FPS,  in  accordance  v;ith  usual  accounting 
practice  in  such  situations. 

VvTiile  milling  work,  yard  operation,  etc.,  by  force  account  can- 
not be  financed  from  the  Operating  Capital  Fund,  as  explained  else- 
where in  Section  X and  in  Section  B of  this  Handbook,  there  is  no 
objection  to  paying  from  that  fund  for  such  items  as  rental  of  mills 
and  yards,  utility  services  at  these  points,  and  the  purchase  of 
machinery,  materials,  and  supplies  required  in  the  operation  of  mills 
and  yards . _ 

Contracts  for  purchase,  sale,  or  rental  under  the  Operating 
Capital  Fund  may  be  negotiated  without  securing  competitive  bids 
where  that  method  is  in  the  best  interests  of  the  'Government  and  is 
in  accord  with  administrative  policy  and  authorization. 

The  Operating  Capital  Fund  will  be  disbursed  through  the 
.Federal  Reserve  Banking  System. 

(2)  Administrative  Funds;  These  funds  will  be  contained  in' a 
Working  Fund  ’appropriation  account  and  will  be  used  for  the  follow- 
ing purposes  referred  to  as  "Administrative  Expenses": 

Briefly,  all  expenses  not  properly  payable  from  the  Operating 
Capital  Fund  or  the  Trust  Fund.  Such  expenses  will  include  personal 
services,  travel,  rent,  heat,  light,  water,  public  utilities  and 
communication  service,  office  and  field  equipment,  purchase  and 
maintenance,  office  supplies,  purchase  of  library  books  and  periodi- 
cals, field  printing  and  binding,  all  training  expenses',  recording 
fees,  and  any  other  similar  expenses  for  the  maintenance  of  the  ad- 
ministrative and  supervisory  organization.  •’  ' • 
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There  may  also  be  paid  from  administrative  funds  operating 
expense  items  such  as  scaling,  grading,  tallying,  piling,  trans- 
porting, processing,  etc.,  of  forest  products  v;hen  not  provided 
for  by  contract ‘from  the  Operating  Fund  or  through  the  Trust  Fund 
procedure.  All  force  account- work  not  provided  for  in  Trust  Funds 
must  be  paid  from  Administrative  Funds.  • , 

V/ork  such  as  scaling,  tallying,  and  grading  done  in  order  to 
make  delivery  according  to  specifications  under  sale  contracts, 
which  is  customarily  performed  by  the  vendor,  will  not  be -included 
in'  hold-back  or  special  fee' clauses  in  the  contracts  and  consequently 
will  be  paid  from  Administrative  Funds.  • 

Administrative  Funds  may  not  be  charged  v/ith  expenses  incurred 
for  work  which  is  an  obligation  of  the  contractor  under  the  hold-back 
or  special  fee  clause  in  the  contract.  See 'instructions  under  (3) 
Trust  Funds  below.  - Where  certain  personnel  -are  working  alternatingly 
on  both  Administrative  Fund  and  Trust  Fund  work  for  short  periods  as 
assigned  and  it  is  ^impracticable  to  segregate  their  time  betv^^een  the 
two  on  individual  time  reports,  the  Area  Forester  v;ill  charge  the 
time  of  the  individuals  involved  in  such  manner  as  to  represent  an 
. equitable  division  between  the  two  funds  of  their  total  salary  • 
charges  for  'the  pay  period,  based  upon  work  accomplished.  Employees 
engaged  entirely  on  the  work  of  one  fund  should'  of  course  be  charged 
to  the  proper  fund. 

Administrative  Funds  v/ill  be  disbursed  through  the  usual 
Treasury  channels. 

(3)  Trust  Funds ; The  '*Hold-Back**  or  Special  Fee'  Clause -In 
Contracts ; In  many  of  the  FPS  loan  contracts  a clause  is  provided 
whereby  the  contractor  agrees  to  ”v;ithholding”  or  deduction  from 
the  proceeds  of  the  loan  and  paid  over  to  the  Corporation,  a 
specified  amount  or  percentage  for  deposit  in  a special  account  to 
be  used  by  the  FPS  solely  to  pay  certain  operating  expenses  of  the 
undertaking  ‘for  which  the  loan  was  granted,  such  as  grading,  scal- 
ing, etc.,  as  distinguished  from  administrative  expenses  covering 
regular  FPS  overhead,  v;hich  is  not  financed  from  Commodity  Credit 
Corporation  funds.  The  legality  of  this  procedure  was-  presented  to 
the  Comptroller  General  in  1933  and  it  was  ruled  as  follov;s: 

M-x-  -ji-  -)r  as  these  expenditures  are  not  made  from  capital 
funds  of  the  Corporation  nor  from  borrov/ings,  earnings 
or  recoveries,  but  from  moneys  paid  for  that  specific 
purpose  by  producers  (contractors  in  case  of  FPS)  for 
whom  the  services  are  being  rendered,  they  need  not  be 
considered  as  administrative  expenses  of  the  Corporation. 
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Any  part  of  the  funds  so  obtained  not  expended  for  this 
purpose  can  not  be  used  by  the  Corporation  for  other 
purposes  but  must  be  applied  on  producers'  (contractors' 
in  case  of  FPS)  notes  on  a prorata  basis,* or  paid  into 
the  Treasury,  pursuant  to  the  Act  of  June  26,  1934  (4B 
Stat.  1233)."  (C.G.A-99842,  Dec.  30,  193B  cand  Feb.  24, 

1939.) 

The  same  procedure  as  above  described  may  be  applied  to  purchase  and 
other  contracts  provided  that  the  contract  in  each  case  contains  a 
stipulation  authorizing  such  a "hold-back"  and  the  purposes  for  which 
the  funds  are  to  be  used. 

No  refunds  of  any  unexpended  balance  in  the  "hold-back"  or  "s^pecial 
foe"  account  will  be  made  since  no  stipulation  is  contained  in  this 
clause  in  FPS  contracts.  Consequently,  if  there  remains  any  unex- 
pended balance  in  this  fund,  when  and  if  the  FPS  program  is  liqui- 
dated, such  funds  must  be  deposited  in  the  Treasury  in  accordance 
with  the  Act  of  June  26,  1934  (43  Stat.  1233). 

Trust  Funds  are  obtained  through  the  above  "hold-back"  or 
special  fee  procedure  in  loan  agreements,  purchase  and  sale  contracts 
and  when  found  necessary  in  other  forms  of  contracts,  for  "operating" 
expenses  of  the  producer,  purchaser  or  client  vJiich  he  agrees  to  pay 
for  by  authorizing  the  Forest  Products  Service  to  withhold  a stipulated 
amount  or  percentage  from  the  proceeds  otherwise* due  the • contractor  or, 
as  in  the  case  of  sale  contracts,  where  the  contractor  deposits  directly 
with  FPS  for  this  purpose.  These  operating  expenses  of  the  contractor 
cover  such  items  of  cost  as  grading,  scaling,  sorting,  piling,  trans- 
porting, storing,  guarding  and  other  similar  operating  items.  Borrowers 
or  contractors  from  whom  stumpage  or  logs  are,  purchased  may,  if  they 
prefer,  pay  the  FPS  directly  for  performing  these  operating  sorvioes 
for  them.  These  funds  vdthhold  from  contracts  or  paid  directly  to  the 
FPS  are  then  transferred  to  a Trust  Fund  account  which  has  been  ap- 
proved by  the  Comptroller  General  and  the  Treasury  Department  to  be 
available  for  disbursement  through  usual  Government  channels  covering 
such  operating  expenses. 

Such  funds  are  not  available  for  supervisory  overhead  or  adminis- 
trative expenses,  but  are  limited  to  the  class  of  obligations  specified 
in  the  contracts  or  agreements  under  v/hich  the  Trust  Funds  are  obtained. 

None  of  the  work  for  which  a contractor  has  assumed  obligation 
in  the  hold-back  or  special  fee  clause  in  a contract  may  be  paid  from 
the  Administrative  Fund.  In  the  event  of  a change  in  plans  subsequent 
to  execution  of  the  contract  whereby  all  or  a portion  of  the  v.rork  is  to 
be  eliminated  from  the  spxjcial  fee  item,  the  contract  must  be  amended 
accordingly  and,  in  the  case  of  purchase  contracts.,  the  purchase  price 
is  for  adjustment  by  the  proper  amount.  See  instructions  above  under 
(2),  Administrative  Funds. 
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Trust  Funds  will  be  disbursed  through  the-  usual  Treasury 
channels . 

Manufactiu'lng  or  Processing  Stpenditurea  • 

It  is  indicated  in  other  sections  of  this  Handbook  that  it  may 
be  necessary  in  isolated  cases  for  the  FPS  to  resort  to  actual  manu- 
facturing or  processing  of  lumber  products  from  the  tree  to  the  fin- 
ished board  in  order  fully  to  meet  the  production  requirements  of  the 
war.  This  is  not  intended  to  infer  that  "force  account"  expenditures 
may  be  paid  directly  from  the  Capital  Fund  of  the  Commodity  Credit 
Corporation.  The  question  of  legal  interpretation  of  this  procedure, 
in  viev/  of  the  text  of  the  enabling  and  appropriations  Acts  of  the 
Corporation,  was  presented  to  the  Solicitor  for  opinion  who  advises 
that  such  direct  "force  account"  expenditures  are  NOT  permissible  from 
the  Capital  Fund  and  that  should  operations  such  as  manufacturing, 
processing  or  milling  become  necessary  or  advisable  to  be  undertaken 
by  FPS,  the  work  must  be  handled  on  a contract  basis  or  be  paid  from 
other  funds. 

Commissary  Procedure 

The  Regulation  A-4  commissary  procedure  as  described  in  the 
Forest  Service  Manual  may  be  utilized  for  furnishing  subsistence,  and 
other  items  in  accordance  with  Regional  policy,  to  employees  paid 
from  Administrative  or  Trust  Funds  where  the  Regional  Forester  deems 
such  action  desirable.  Deductions  will  be  made  from  salaries  under  the 
same  procedure  as  prescribed  for  regular  Forest  Service  v/ork. 

BUDG3TAHT  COl'ITROL 


The  budgetary  and  accounting  work  of  the  Forest  Products  Service 
for  Administrative,  Trust  and  Operating  C'^^pital  Funds  v;ill  be  th^  re- 
sponsibility of  the  Assist'^nt  Administrator  (Division  of  Finance  and 
Banking).  Budgetary  determination  will  b.^  mr.dv.;  by  thvj  /idministrator 
and  the  mechanics  of  budgetary  accoijnting  and  statem'^nts  will  bo  handled 
by  the  Assistant  Administrator.  The  same  procedure  v;ill  bo  follov/ed  in 
the  Regional  offices. 

The  authorization  from  the  Operating  Capital  Fund  will  be  appor- 
tioned to  Regions  on  the  basis  of  production  quotas.  (See  Sections  F, 

G,  R for  purchase,  loan  and  marketing  authorizations.)  The  Administra- 
tive Fund  will  be  allotted  to  Regions  on  the  basis  of  approved  budgets 
for  the  administrative  organization. 

Such  budgetary  and  accounting  records  covering  these  funds  as 
are  deemed  essential  for  management  and  reporting  purposes  will  be 
maintained  in  the  Division  of  Finance  and  Banking. 

• Authorization  and  allotment  letters  wmll  be  issued  to  such 
regional  or  other  officers  engaged  in  the  Forest  Products  Service 
program  as  are  designated  by  the  Administrator. 
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PROPOSED  LETTER 


fps-v:4  0* 


•December 


; 1942 


OPERATING  PROCEDURE  FOR  THE  GENERAL 
FOREST  PRODUCTS  PROGRALI 


Reference  is  made  to  the  Memorandum  of  Understanding  between 
the  Commodity  Credit  Corporation  and  the  Forest  Service,  respecting 
the  General  Forest  Products  Program,  approved  December  , 1942, 
dealing  with  Forest  Service  authority  under  the  Program.  In  the  . 
interest  of  the  most  efficient  conduct  of  ^the  -project  it  is  recom- 
mended that  the  following  regulations  and  orders  of  the  Department 
of  Agriculture  be  v;aived: 


Par.  3311 

3312 

3313 

3314 

3315 

3322 

4113 


B.&  F.Cir. 
/^546 


Solicitation  of  bids  for  purchases  over  ^50. 

Preparation  of  formal  contracts  by  Solicitor  and  signa- 
ture by  Secretary. 

Execution  of  Certificate  of  Av/ard  by  Secretary.. 

Filing  of  contracts  TAi.th  General  Accounting  Office, 

Mailing  of  contracts  and  collateral  papers  to  con- 
tractors. 

Advertising  in  newspapers  and  trade  journals  for  , 
proposals  for  contracts. 

Purchase  of  automotive  equipment,  including  prior 

approval  by  Department  Technical  Advisory  Board 
of  Specifications. 

Field  contracting  limitations. 


The  General  Forest  Products  Program  involves  the  alleviating 
of  shortages  to  the  fullest  possible  extent  in  the  supply  of  forest 
products  required  for  war  and  essential  civilian  needs.  In  a great 
many  instances  the  limitations  of  time,  scarcity  of  mat  ..rials  and 
equipment  and  related  procurement  problems  inherent  in  an  emergency 
production  program  of  this  character  will  not  permit  of  solicitation 
of  bids,  execution  of  formal  contracts,  etc.,  in  the  usual  manner. 
Hov/ever,  the  Forest  Service  intends  as  a matter* of 'policy  to  follow 
standard  Departmental  and  Bureau  practices  in  this  project  whenever 
practicable  and  to  avail  itself  of  the  authority  herein  requested 
only  v;hen  necessity  requires  such  action. 

It  is  further  recommended  that  authority  and  procedures  as 
follows  be  approved  with  respect  to  the  operations  undertaken  pur- 
suant to  said  Memorandum  of  Understanding:  • 
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Advance  payments  - To  make  partial  or  advance  payments  in  accordance 
with  the  provisions  of  loan  agreements  and  procurement,  production 
and  other  operating  contracts  entered  into  on  behalf  of  the  Commodity 
Credit  Corporation. 

Expenditure  and  Collection  Documents  - The  usual  careful  audit  of 
expenditure  and  collection  documents  before  certification  to  the  fiscal 
agency  for  payment  or  deposit  will  be  followed  and  other  usual  admin- 
istrative and  fiscal  precautions  and  procedures  carefully  observed, 
including  the  special  features  involved  in  the  Memora.ndum  of  Under- 
standing. " 

Modification  of  Contracts  To  handle  modification  of ■ contracts  by 
means  of  Supplemental  purchase  orders,  letters,  memoranda-' of  agreement, 
or  in  other  v,rritten  form  sufficient  to  establish  the  essential  details 
with  respect  to  such  modifications.  - • 

Delegation  of  Authority  - The  Chief  or  Acting  Chief  of  the  Forest 
Service  will  delegate  in  writing  authorization  to  negotiate  contracts, 
purchases  and  other  transactions  falling  v/ithin  the  authority  herein 
requested,  to  the  Director  of  the  General  Forest  Products  Program  and 
through  him  to  such  other  officials  as  may  be  deemed  necessary.  Extreme 
care  will  be  exercised  in  the  delegation  of  this  authority  and  in  no 
event  will  it  be  delegated  to  other  than  fully  qualified  and  responsible 
officials,  ' .f 

All  contracts  will  be  entered  into  in  the  name  of  the  Commodity 
Credit  Corporation.  . ■ ; . 


, Acting  Chief,  Forest  Service 

Concurred  in:^ 

Commodity  Credit  Corporation  . ; • • 

By: - ■ . ■ 

President  '•  ' 


Solicitor 


Director  of  Finance 

Approved: 


Secretary  of  Agriculture 
Date  
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The  Fund  accounting  work  for  the  F.P.S.  v/ill  be  maintained  in 
the  Division  of  Finance  and  Banking  by  machine  method^  unless  short- 
age of  equipment  makes  necessary  some  other  procedure.  Copies  of 
ledger,  inventory,  individual  debtors  or  other  accounts  and  of  such 
financial  and  statistical  statements  as  are  found  currently  neces- 
sary will  be  provided  for  executive  use. 

ADMH\ISTRATIVE  FUND 

This  appropriation  is  a v/ori-cing  Fund  and  requires  a separate 
accounting  and  reporting  structure  from  the  Operating  Capital. Fund. 
Allotments  vjill  be  made  to  the  regions,  areas  and  cistricts  (Forest 
Products  Service). 

Washington  Office; 

Budget : Budgetary  control  records  and  suinmary  allotment  re- 

cords will  be  maintained  in  the  Division  of  Finance  and  Banking  for 
use  in  budgeting  administrative  funds. 

Accounting : The  Adoninistrative  Fund  will  be  accounted  for 

in  accordance  v;ith  the  instructions  covering  '.Jorking  Funds  as  de- 
fined in  the  Forest  Service  I.anual,  Volume  II.  Although  the  funds 
are  made  available  for  the  specific  use  of  the  Forest  Products  Serv- 
ice, they  arc  appropria.ted  funds  and  subject  to  the.  regulations 
applicable  to  this  class  of  funds  handled  through  the  regular  dis- 
bursement and  accounting  channels  in  the  Treasury  Department. 

Regional  Office: 

The  accounting  records  will  be  maintained  in  the  Division  of 
Finance  and  Banking. 

Ko  functional  distribution  will  be  made  unless  specifically 
designated  by  the  Administrator  or  Regional  Director. 

General  Ledger,  sub-allotment,  or  other  supplemental  accounts 
will  be  established  in  accordance  \ilth  the  procedure  now  outlined  in 
the  Forest  Service  Manual,  VolUiTie  II,  as  directed  by  the  Administrator 
or  Regional  Director. 

Obligation  reports  will  be  prepared  and  separately  submitted 
covering  the  Adirdnistrative  Fund.  Such  expenditures  will  be  coded 
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and  recorded  by  Budget  Objective  Classification  of  iixponditures. 
(Bee  F.  S.  l.xnual,  Vol.  II.) 


TRUST  FUICD:  ' ' ; ' -• 

A separate,  coniplote  sot  of  accounting  records  T-vill'  bo  main- 
tained in.  the  'lasliington  and  Regional  Offices  of  the  Division  of 
Finance  and  Banking  for  this  Fund.  The  procedure  to  be  followed 
will  be  similar  to  that ' outlined  for  the  Administrative  Fund  and 
will  be  maintained  separately  from  other  Forest  Service  appropria- 
tion records. 


< 


operating  capital  FUI^iD  - G.C.C.  ” !; 

UsG  of  the  fund  provided  by  the  Commodity  Credit  Corporation 
is  of  such  a specialized  nature  as  to  recuirv^  the  establishment  of 
many  fiscal  and  accounting  procedures  specifically  applicable  thereto. 

General  Ledger  accounts  will  be  established  as  outlined  in 
this  sub-section  to  show  the  current  status  of  this  Fimd  (operations,  | 
expenditures,  collections,  sales,  interest,  loans,  inventories,  etc.).  ) 

■:  i 

Individual  ledg.jr  sheets  vdll  be  maintained  shovdng  the  complete  d 
status  of  each  account  idth  the  FPS  - loans, ‘'contracts,,  advancos,  inter-  | 
est  credits  and  balances,  sales  credits,  timber  products  purchased  or 
applied,  etc.  These  individual  accounts  will  vary  depending  upon  the  y 
tyiDe  of  transaction  idth  the  contractor  (1)  straight  loans,  (2)  contract  ' 
advances,  (3)  stumpa.ge  purchases,  (4)  processing  contracts, ‘ ( 5)  sales  | 
contracts,  and  such  other  types  as  are  found  necessary  as  the  program  f 
progresses.  a 


The  maxiirLUi:!  amount  of  cash  plus  net  contractural  obligations 
that  can  be  outstanding  against  Commodity  Credit  Corporalion  funds  at 
any  time  is  §100 ,'000, 000. 00.  This  authorization  will  be  set  up  on 
txhe  budgetary  records  of  the  Washington  Office  FPS  and  apportioned  to 
the  Regions  by  the  Assistant  Administra.tor,  at  the  direction  of  the 
Administrator  on  the  banis  of  production  quota„s.  The  regional  author- 
izalion  will  be  posted  in  the  L'emorandum  coluirn  on  Form  1014-A  under 
account  No.  20  - Cash  Disbursements  and  Deposits,  as  a.  guide  to  re- 
gional raanagement  within  the  authorization.  The  cash  due  the  Federal 
Reserve  Bank  plus  the  total  outstanding  liabilities  and  coninltments 
as  determined  from  an  analysis  of  all  the  Liability  and  Comnltmcnt 
Accounts  must  not  exceed  the  regional  authorization. 
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The  Assistant  Regional  Director,  Finance  and  Banking,  should 
frequently  analyze  this  account  and  keep  the  Assistant  Adfiiinistrator 
of  the  V^ashington  Office  FPS  advised  of  regional  corxiitnents  and 
requirements  so  that  the  over-all  control  of  the  Operating  Capital 
F.:  -d  may  be  regulated  in  a manner  to  provide  sufficient  authoriza- 
tion adjustment  beUteen  regions  to  the  end  that  financing  of  desir- 
able projects  need  not  be  sacrificed. 

It  will  not  be  necessary?-  for  the  regions  to  requisition  C.C.C. 
funds  for  expenditure  by  the  Federal  Reserve  Bank.  The  Cor.miodity 
Credit  Corporation  will  extend  sufficient  credit  to  the  Federal 
Reserve  Bank  to  meet  payments  presented  by  FPS  v;ithin  the  regional 
authorizations . 

GSk'BRAL  LSDG.CR  ACCOUICTS 

Since  the  Forest  Products  Service  is  the _ agent  of  the  Commodity 
Credit  Corporation,  it  is  necessary  to  establish  such  accounting  rec- 
ords for  the  Commodity  Credit  Corporation  Capital  Fund,  as  vdll  meet 
the  requirements  of  (1)  the  accoimting  structure  of  the  Commodity 
Credit  Corporation;  (2)  the  Bureau  of  the  Budget  relating  to  account- 
ing requirements  of  Federal  corporations  of  which  the  Commodity  Credit 
Corporation  is  specifically  designated;  (3)  tlie  particular  information 
necessary  for  managerial  purposes  of  the  Forest  Products  Service;  and 
(4)  a reconciliation  of  withdrawals  and  deposits  through  the  various 
Branches  of  the  Federal  Reserve  Bank, 

Only  the  ;.iininum  double  entry  general  ledger  accounts  necessary 
for  an  intelligent  and  business-like  system  to  meet  all  requirements 
that  are  paramount  in  the  Forest  Products  Service  program  have  boon 
established,  together  with  such  supplemental  Operating  and  Contingent 
Accounts  as  arc  required  for  executive  use.  Additional  suoplernentary 
accounts  may  be  established  a^s  are  found  necessary  to  produce  needed 
cost  or  statistical  management  information. 

The  following  proceduro  is  lind.ted  to  the  Operating  Capital 
Funds  of  the  Commodity  Credit  Corpora>.tion  for  the  Forest  Products 
Service  program: 

Washington  Office: 

Budget : Budgetary  allotment  and  authorization  control  records 

for  all  funds  handled  by  the  FPS  will  be  maintained  in  the  Division 
of  Fincjice  and  Banking,  'Jashington  Office. 
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Accoimtin/^;;  Tho  accounting  function  of  the  ..ashington  Office^ 
Division  of  Finance  and  Banking,  with  respect  to  the  Operating  Capital 
Fund  will  be  to  receive  a.nd  review  monthly  trial  balances,  and  other 
statements  a.s  required,  from  the  regions  and  to  prepare  consolidated 
summctry  statements  and  reports  to  reflect  tho  over-all  financial  con- 
dition of  FP3.  Origina.l  trial  balances,  statements,  and  reports  from 
the  regions,  together  with  the  consolidaxtod  Service  statements  and 
reports,  will  constitute  tho  only  ai.ccounting  records  maintained  in 
the  7/ashington  Office  for  the  Operating  Capital  Fund,  other  than  the 
budgetary  and  contingent  records. 

All  contacts  betv/een  the  FPS  and  the  Comraodity  Credit  Corpora- 
tion regarding  accounting  matters  mil  bu  handled  by  the  Division  of 
Finance  and  Banking. 

Regional  Office;  

The  following  General  Ledger  accounts  will' be  maintained  in 
the  Regional  Office,  mth  such  subsidiary  records  as  are  indicated 
or  found  necessary: 

Accounting  Classification : 

Asset  Accounts  (Debit  Balance) 

01  Accounts  Receivable 

02  Loans  Receivable 

03  Inventories 

04  Accrued  Intx;rest  - Income  ‘ ' 

05  Flaaits  and  Equipment 

06  Real  Estale 

Liability  Accounts  (Credit  Balance) 

20  Ca.sh  Disbursements  and  Deposits 

21  Accounts  Payable 

22  Profit  and  Loss 

23  Trust  Liabilities 

24  Special  Fees  '■ 

25  Liquidated  Dajnage  Suspense 

26  Accrued  Rent  2c  Miscellaneous  Operating  Expense 

27  Unearned  Rent  Income 

28  Reserve  for  Depreciation,  Plant  and  Equipment 


\ 
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Operating  Accounts 


30  Purchases  (Debit  Balance) 

30.1  Log  Purchases 

30.11  Logs  - Handling  Expense 

30.2  Lumber  Purchases 

30.21  Lumber  - Handling  and  Processing  Expense 

30.3  Liscellaneous  Forest  Products  Purchases 

30.31  Miscellaneous  Forest  Products  - Handling  Expense 

30.4  Supplies  and  Material  Purchases  ' ' 

30.41  Supplies  and  Material  - Handling  E:cpense 

30.3  Equipment  Purchases 

30.51  Sciuipment  - Handling  Expense  • ‘ 

30.6  Plant  Purchases 

30.61  Plants  - Handling  Expense  ' • ' ■ 

30.7  Real  Estate  Purchases 

30.71  Real  Estate  - Handling  Expense 


31 


Sales  (Credit  Balance)  ' 

31.1  Log  Sales 

31.2  Lumber  Sales 

31.3  tiiscellaneous  Forest  Products  Sales 

31.4  Supplies  and  Material  Sales 

31.5  Equipment  Sales 

31.6  Plant  Sales 

31.7  Real  Estate  Sales 


32  Interest  Income  (Credit  Balance) 


33  Rent  and  Liscellaneous  Operating  Expense  (Debit  Balance) 


34  Rent  Income  (Credit  Balance) 

35  Depreciation  Expense  (Debit  Balance) 


Contingent  Accounts 

40  Purchase  Commitments  (Credit  Balance) 

41  Purchases  Contracted  (Debit  Balance^ 

41.1  Log  Purchases  - Contracted  (Debit  Balance) 

41.2  Lumber  Purchases  - Contracted  (Debit  Balance) 

41.3  Liscellaneous  Forest  Products  Purchas-js  - Contracted 

(Debit  Balcince)  , . 

41.4  Supplies  and  Materials  Purchases  - Contracted 

(Debit  Balance) 
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Continojent  Accounts  (Continued) 

41.5  Equipment  Purchases  - Contracted  (Debit  Balance) 

41.6  Plant  Purchases  - Contracted  (Debit  Balance) 

41.7  Real  Estate  Purchases  - Contracted  (Debit  Balance) 

50  Sale  Commitments  (Debit  Balance) 

51  Sales  - Contracted  (Credit  Balance) 

51.1  Log  Sales  - Contracted  (Credit  Balance) 

51.2  Lumber  Sales  - Contracted  (Credit  Balance) 

51.3  Miscellaneous  Forest  Products  Bales  - Contracted 

(Credit  Balance) 

51.4  Supplies  and  IBaterials  Sales  - Contracted  (Credit  Balance) 

51.5  Equipment  Bales  - Contracted  (Credit  Balance) 

51.6  Plant  Sales  - Contracted  (Credit  Balance) 

31.7  Real  Estate  Sales  - Contracted  (Credit  FJalance) 

60  Loan  Commitments  (Credit  Balance) 

61  Loans  Receivable,  Uncompleted  (Debit  Balance) ' 

Definitions : 

01  Accounts  Receivable;  Includes  all  open  accounts  due  the 
Commodity  Credit  Corporation  from  individuals,  firms,  or  Governmental 
agencies.  Subsidiary  records  will  consist  of  a separate  account  for 
each  debtor. 

02  Loans  Receivable;  This  account  will  include  all  outstand- 
ing loans  made  on  all  t^.^es  of  security  such  as  real  estate,  tLnber 
products,  or  other  types  of  loans,  until  they  have  been  liquidated  by 
voluntary  deed  or  foreclosure  of  the  collateral  or  security.  The 
amount  reported  hereunder  will  include  unmatured  and  ma.tured  princi- 
pal and  advances  Cedded  to  the  principal  amount  of  the  loans.  Valua- 
tion reserves  for  estimated  uncollectible  amounts  should  be  shown  a.s 
deductions  hereunder  in  balance  sheets  or  other  financial  statements. 

Subsidiary  records  vd.ll  consist  of  a separate  account  for  each 
loan,  the  ledger  being  divided  into  two  sections  (l)  Forest  Products 
Loans,  which  will  include  all  loans  on  logs,  lumber,'  etc.,  and  (2) 

Real  and  Personal  Property  Loons  covering  loans  on  plconts,  machinery, 
and  real  estate  (including  loans'  on  standing  timber)  . 

03  Inventories:  Includes  the  value  of  inventories  of  logs, 

lumber,  equipment,  plants  and  real  estate  as  of  close  of  accounting 
periods. 
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04  Accrued  Interest  - Income;  This  account  is  to  record  the 
accrued  interest  receivable  at  time  Profit  and  loss  Statement  is  pre- 
pared. The  account  \dll  not  be  posted  currently. 

03  Plants  and  Equipment:  Includes  the  delivered  purchase  cost 

of  processing  plants  and  equipment  purchased  or  traiisferred  from  in- 
ventory for  use  in  production  and  other  operations  of  the  Corporation 
as  distinguished  from  such  items  held  solely  for  resale  which  are 
charged  to  Account  ICos.  30.3  to  30.61  inclusive, 

06  Real  Sstate;  Includes  the  purchase  cost  of  real  estate 
purchased  or  transferred  from  inventory  for  operating  use  of  the 
Corporation  as  distinguished  from  real  estate  held  solely  for  resale 
which  is  charged  to  Account  !'os.  30.7  and  30.71. 

Liability  Accounts: 

20  Cash  Disbursements  and  Deposits:  This  account  includes  all 

disbursements  and  receipts  of  every  character  scheduled  to  the  Federal 
Reserve  Bank.  The  credit  balance  in  this  account  plus  the  balances  in 
the  Trust  Liability,  Special  Foe,  and  Liquidated  Damage  Suspense  ac- 
counts represents  the  amount  of  money  the  Forest  Products S ervL ce  owes 
the  Commodity  [Credit  Corporation  on  basis  of  schedules  submitted, 

21  Accounts  Payable:  Includes  all  open  accounts  due  or  payable 

to  individuals,  firms,  or  Governmental  agencies.  Subsidiary  records 
will  consist  of  a separate  account  for  each  creditor, 

22  Profit  and  Loss;  This  account  will  reflect  the  profit  or 
loss  sustained  in  operating  the  Forest  Products  Service  program. 

23  Trust  Liabilities;  Includes  cash  collateral,  proceeds  of 
loans  held  for  the  borrower,  undistributed  receipts,  deposits  on 
forest  product  sales  for  which  delivery  orders  have  not  been  issued, 
and  such  other  funds  as  may  be  held  subject  to  refund  on  application, 

A separate  account  will  be  kept  for  each  individual  or  firm  holding 
an  equity  in  the  fund.  This  CCC  account  is  comparable  to  the  Special 
Deposit  account  in  regular  Forest  Service  business. 

24  Special  Fees;  This  account  is  to  reflect  the  status  of 
fees  collected  from  contractors  to  pay  for  scaling,  tallying,  grading, 
and  such  other  handling  expense  v;hich  the  Forest  Cervice  may  perform 
for  them  as  provided  in  the 'contracts  with  the  Forest  Products  Service, 
The  credits  to  the  account  will  be  the  fees  collected  from  contractors 
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for  services  to  be  performed  by  the  Forest  Service,  the  debits  will  be 
the  funds  transferred  to  the  Forest  dervicc  Trust  Fund^  and  the  bal- 
ance will  bo  the  amount  availa.ble  for  transfer.  Transfers  should  be 
lir.iited  to  amounts  actually  required  for  payaient  of  service  specified 
in  the  a.grcement  between  the  Forest  Products  Service  and  the  Forest 
Service.  It  is  to  the  benefit  of  the  Forest  Products  Service  to  re- 
tain these  funds  in  the  Special  Fee  account  and  not  make  transfers 
to  the  Trust  Fund  account  until  found  necessary.  Onl]^  sufficient 
amounts  should  be  transferred  from  time  to  time  a.s  are  needed  to  meet 
the  disbursement  requirements  for  a reasonable  period,  consideration 
being  given  to  the  time  required  to  effect  transfer  of  the  funds 
through  Treasury  requisition  to  the  credit  of  the  regional  disbursing 
Officer’s  accounts.  (See  Pa.yment  Procedure  for  preparation  of  vouchors 
and  schedules.) 

This  Special  Fee  or  ’’Hold-back"  axcount  \d_ll  be  credited  as 
funds  are  actually  loaned,  deducted,  or  collected  on  the  basis  of  the 
contract. 

The  ajnount  credited  to  this  account  under  each  contract  will 
be  posted  to  the  contract  record  card.  Form  FPS-20,  for  the  contract 
involved;  any  adjustments  in  fous  already  credited  will  likewise  be 
posted.  The  total  of  amounts  posted  to  a^ll  contract  record  cards 
will  be  in  agreement  with  net  credits  to  this  account,  omitting 
transfers  to  the  Trust  Fund. 

25  Liquida.ted  Dama.go  Suspense.:  All  liquidated  damages  col- 

lected will  initially  be  credited  to  this  account.  Upon  determina- 
tion that  amounts  collected  aru  properly  due  and  are  uncontested, 
they  will  be  transferred  from  this  account  to  Profit  and  Loss  account. 

26  Accrued  Rent  and  Miscellaneous  Operating  .Expense : This  is 

a contra  to  33  Rent  - Expense  for  the  amount  of  unpaid  earned  rent 
expense  which  will  be  taken  up  v/hen  Profit  and  Loss  Statements  are 
prepared. 

27  Unearned  Rent  - Income ; This  is  a contra  to  34  Rent  - In- 
come for  the  amount  of  rent  received  but  not  earned  at  time  Profit  and 
Loss  Statement  is  prepared. 

28  Reserve  for  Depreciation,  Plant  & Equipment:  This  is  an 

evaluation  account  to  receive  depreciation  write-off  on  assets  charged 
to  account  Ho. *05. 
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Operating  Accounts 

30  Purchases: 

30.1  Log  Purchases:  Includes  the  purchase  price  of  logs. 

Perpetual  inventories  will  be  maintained  in  subsidiary 
records  by  species,  grade,  etc,,  as  required. 

30.11  Logs  - Handling  Expense;  Includes  all  direct  expenses 
for  transportation  and  such  other  expenses  as  are  necessary  in  acqui- 
sition of  logs  and  delivery  to  first  storage  point,  including  depre- 
ciation on  Corporation-owned  plant  and  equipment  vfhile  being  used  for 
this  purpose.  (See  definition  of  Accoiont  Ko.  35).  Use  Form  1016B 
and  post  each  class  in  separate  column,  or  use  separate  Form  1014  t 

sheet  for  each  class. 

30.2  Lumber  Purchases:  Includes  the  purchase  price  of  lumber, 

also  cost  of  FPS  logs  when  converted  to  lumbar. 

Perpetual. inventories  will  bo  maintained  in  subsidiary  records 
by  species,  grade,  etc.,  as  required. 

30.21  Lumber  - Handling  and  Processing  Expense : I nc lude s all 

direct  expenses  for  transportation,  processing,  storing,  and  such 
other  expenses  as  are  necessary  in  the  acquisition  or  processing  of 
lumber  and  delivery  to  first  storage  point,  iiicluding  depreciation  on 
Corporation-owned  plant  and  equipment  while  being  used  for  this  pur- 
pc.®«.  (See  definition  of  Account  Ko.  35).  Use  Form  10163  and  post 
each  class  in  separate  column,  or  use  separate  For.m  1014  sheet,  for 
each  class. 

30.3  Kiscellanoous  Forest  Products  fiorchases : Inc lude s the 

purchase  price  of  a.ll  forest  products  purchased  for  resiile  other  than 
logs  and  lumber. 

30.31  Lliscollancous  Forest  Products  - Handling  Ilxpense ; In- 
cludes all  expenses  for  transportation,  storing,  protection,  and  such 
other  necessary  handling  expense  as  may  be  padd  by  the  Forest  Products 
Service  from  Corporation  funds  during  the  period  prior  -to  sale,  Lnclud- 
ing  depreciation  on  Corporation-owned  plant  and  equipment  ^fhile  being 
used  for  this  purpose.  (See  definition  of  Account  Ko.  35) • 

30.4  Supplies  and  Material  Purchases;  Includes  the  purchase 
price  of  all  supplies  and  material  purchesed  from  Operating  Fund;3  for 
resale. 
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30*41  Supplies  and  Material  - Hanc!lin,g:  Expense;  Includes  all 
expenditures  for  protection,  handling,  etc.,  paid  from  Corporation 
Fund^,  including  depreciation  on  Corporation-owned  plant  and  equip- 
ment while  being  used  for  this  purpose.  (See  "definition  of  Account 
No.  35). 

Contra.cts  for  production  of  a product  or  construction  of  prop- 
erty or  equipment  to  which  the  Corporation  takes  title,  v;ill  be  a.c- 
counted  for  in  the  same  manner  as  items  acquired  under  a purchase 
contract. 


Contracts  for  delivery,  processing,  transportation  and  storage 
of  logs,  equipment,  etc.,  to  which  the  Corporation  han  title,  paAd 
from  Corporation  funds,  vd.ll  be  considered  a,s  supplemental  purchase 
contracts  and  included  as  pant  of  the  purchase  price  under  the  proper 
Handling  Expense  account. 

vVhen  logs  or  other  forest  products  ovmed  by  the  Corporation 
are  processed  or  reprocessed  into  other  forms,  the  processing  cost 
will  be  taken  up  in  the  applicable  purchase  account.  The  original 
purchase  value  of  the  product  plus  subsequent  charges,  if  any,  will 
be  transferred  to  the  applicable  purchase  account.  For  example,  saw 
logs  are  purchased  for  roadside  delivery  and  later  on  the  Forest 
Products  Service  contracts  with  a 'trucker  to  transport  them  to  the 
sa.wmill  for  processing,  the  average  cost  of  the  logs  as  reflected  in 
the  Inventory  Records  ■'.dll  be  transferred  from  the  log  purchase  ac- 
counts to  the  lumber  purchase  account.  The  hauling  charges  to  the 
mill  would  be  charged  to  the  Lumber  Handling  and  Processing  Expense 
account. 

30*5  Equipment  Purchases:  Includes  tiie  acquired  value  of  all 

equipment  acquired  by  the  Forest  Products  Service  by  means  of  oper- 
ating funds. 

Separate  property  accountability  card  records  -will  be  kept  for 
all  equipment  purchased.  (See  Property  Accountability.) 

30*51  Equipment  - Handling  Expense:  Includes  all  expense  for 

transportation,  storing,  protection,  and  such  other  necessary  handling 
expenses  as  may  be  paid  by  the  Forest  Products  Service  from  Corporation! 
funds  during  the  period  prior  to  sale. 

30*6  Plant  Purchases:  Includes  the  cost  of  acquisition  of  all 

forest  products  processing  plants  acquired  by  the  Forest  Products 
Service.  A separate  subsidiary  record  Vvlll  be  kept  for  each  plant. 
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30.61  Plants  - ::cndlin,^  Expense:  Includes  all  expenses  for 

protection,  transportation,  storing  and  such  necessary  handling  ex- 
penses as  nay  be  paid  from  the. Operating  Capital  Fund. 

30.7  Real  Estate  Piirchases;  Includes  the  cost  of  acquisition 
of  all  land,  land  and  improvements  (except  plants),  and  land  and 
standing  timber  acquired  by  the  Forest  Products  Service.  A separate 
subsidiary  record  vfill  be  kept  for  each  tract. 

30»71  Rcsl  Estate  - Handling  Fxnense;  Includes  all  taxes  and 
any  other  carr3/ing  charges  paid  from  Operating  Capital  Funds  duririg 
the  time  the  Forest  Products  Ser'^/ice  retains  title  to  the  property. 


31  Sales: 


31.1  Logs 

31.2  Lumber  ■ ' ' 

31.3  Lliscellaneous  Forest  Prod 

31.4  Supplies  and  liatcrial 

31.5  Scuipment 

31.6  Plants 

31.7  Real  Estate 


) 

) . Includes  the  sale  price 
ts  ) of  the  properties  item- 
■ ) ized  under  Purchase  ac- 
. ) counts  30.1,  2,  3y  ky 
)'  5s  6 and  7,  resoectively. 


32  Interest  - Income:  Includes  all  interest  collected  on  loans 

receivable,  interest  included  as  part  of  the  sale  price  of  logs,  lum- 
ber, equipment,  plants  and  real  estate,  including  accrued  interest  on 
unpaid  loans  receivable  at  close  of  the  fiscal  year  or  other  finan- 
cial reporting  period. 

33  Pent  and  liiscellanoous  OpcrcLting  Zxpense:  Includes  all 

expenditures  for  renting  or  leasing  plants,*  machinery,  'protection, 
etc.,  and  miscellaneous  other  expense  pacid  fro:.:  Opv^ra^ting  Capital 
funds  not  included  in  any  of  the  ”30”  accounts,  iiic'luding  at  finan- 
cial reporting  periods  unpaid  earned  expense.  - 

34  Rent  - Income:  Includes  all  income  from,  renting  or  leasing 

plants,  machinery,  etc.,  excluding  at  f inane ia±  r'eporting  periods  any 
portion  applicable  to  operations  of  future  periods.' 

33  Depreciation:  This  account  vfill  include  all  depreciation 

charges  on  plant  and  equipment  purchased  from  Corporation  funds  and 
carried  on  Account  Mo.  05,  vahich  depreciation  is  not  properly  charge- 
able as  inventory  costs  to  Account  Mos.  30.11,  30.21,  30.31  <'^nd  30.41. 
The  rates  applied  v;ill  be  on  a straight  line  basis  in  accordance  with 
the  usual  rates  used  by  private  concerns  on  similar  operations.  Hourly, 


X-2-11 


FPS  - VI. 0. 


mileage/  or  other  such  operation  rates  will  be  avoided  if  another 
acceptable  method  can  be  established.  Depreciation  will-  not  be 
applied  to  equipment  purchased  from  Administrative  funds,  ’onless  so 
directed  by  the  Administrator. 


Continff;ent  Accounts 


40  Purchase  Commitments  (Credit)  •.  Inc.lude  all  contragts,  for 
purchase  of  logs,  luiloer,  equipment,  plants  and  real  estate,  delivery 
or  title  to  which  v/ill  be  effected  at  a subsequent  d;,ate.  Contra 
appropriate  4i  account. 


41  Pure has es  - Contracted 

41.1  Log  Purchases  - Contracted 
41 « 2 Lujfoer  Purchases  - Contracted 

41.3  lliscellaneouG  Forest  Products 

Purchases-^  Contracted 

41.4  Supplies  and  Llaterials  Purchases  •- 

Contracted 

41.5  Equipment  Purchases  - Contracted  ■ 

41.6  Plants . Purchases  - Contracted 

41.7  Roal  Estate  Pu rchascs  - _Contra.cted 


) (Dobrit)  Include  the 
) contract  price  of 
) all-  purchases,  de- 
) livery  or  title  to 
) v;hich  vail  be  effec- 
.)  ted  at  a subsequent 

')  date.  Contra  40* 

...• 

, ) ■ ' • 


50  Sale  Commitments  (Debit) ; Include  all  contracts  for  sale 
of  logs,  lumber,  equipment,  plants  and  real  estate,  delivery  or  title 
to  which  mil  be  effected  at  a subsequent  date. 


31  Sales  - Contracted  ) 

31.1  Log  Sales  - Contracted  ) 

31.2  Lumber  Sales  - Contracted 

31.3  Hi sc el lane ous  Forest  Products  ) 

Sales  --  Contracted 

31.4  Supplies  and  Materials  - Sales  ) 

Contracted 


31*3  Equipment  Sales  - Contracted 
31.6  Plant  Sales  - Contracted 


(Credit)  Include  the 
) contract  price  of  a.ll 
sales,  delivery  or 
) title  to  which'  mil 
be  of fee ted  at  a sub- 
sequent  dale , Contra 

50. 


) 

) 

31.7  Real  Estate  Sales  - Contracted  ) 

(llote:  See  Cost  Accounting  for  supplemental  records  dealing 

■with  consolidated  cost  data  especiall^^  designed  for  executive  use.) 


60.  Loan  Commitments;  All  loan  agreements  vail  be  credited 
to  this  account  when  they  ano  executed.  The  accoui'it  will  be  debited 
as  funds  are  actually  advanced  to  the  borrowers.  Contra  Account  61, 
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6l.  Loans  Roceivablo  Uncompleted:  This  recount  vriil  be 

debited  v/ith  cll  locn  contrc.cts  v/hen  they  are  executed.  The  ucco'unt 
will  be  credited  cs  loans  aere  actually  made  to  borrov^ers  rnd  are 
debited  to  Loans  Receivable.  Contra  Account  60. 

Interest  Payable : accounts  are  established  for  interest 

payable  and  interest  expense.  Under  terms  of  the  Llemorandum  of 
Understanding  with  the  Gvx:jnodity  Credit  Corporation  the  Forest  Pro- 
ducts Service  is  committed  to  return  the  capital  funds  to  the  Cor- 
poration together  with  a profit  that  will  on  the  average  equal 
interest  at  the  rate  of  32  per  annum  on  the  Corporation  funds  ad- 
vanced. Interest  will  not  be  charged  to  nor  paid  by  the  Forest 
Products  Service.  The  reference  to  interest  merely  is  a guide  in 
establishing  a margin  of  profit  ^.vhich  will  on  the  average  return  32 
per  annum  to  the  Corporation  on  the  funds  loaned  or  invested  in 
material  for  resale.  Of  course,  all  loans  made  by  the  Forest  Pro- 
ducts Service  will  bear  interest  at  the  rate  of  32  per  annum,  vmich 
will  be  collected  from  the  borrowers. 

As  a guide  to  administration  in  establishing  selling  prices, 
interest  will  be  computed  on  the  daily  balance  due  the  Federal 
Reserve  Bank  at  the  time  financial  statements  are  prepared  and  the 
amoiont  will  be  shown  as  a note  on  the  financial  statements  as  a 
guide  in  determining  whether  or  not  the  operations  are  retiurning 
sufficient  profit  to  return  32  per  annum.  The  nargin  of  profit 
should  be  held  high  enough  to  offset  low  returns  from  such  factors 
as  slow  moving  material  vdiich  vdll  be  accUiXula-ting , currently  and  m.ay 
cause  some  of  the  capital  funds  to  be  frozen  for  a rather, long  period. 

Posting  Accounts;  Posting  of  disbursements  and  collections  to 
the  Cash  Disbursements  and  Deposits  account  vfill  be. made  from  the  Sche- 
dule of  Disbursements  and  Schedule  of  Deposits  as  they  are  forvrardod 
to  the  Federal  Reserve  Bank.  The  date,  schedule  number  and  total 
amount  vmll  be  entered. 

Posting  to  other  accounts  vdll  be  in  detail  from  individual 
documents,  vouchers,  .contracts,  loan  documents,  receiving  summaries, 
delivery  orders,  statements  and  journad  vouchers. 

For  use  as  a moans  of  indicating  to  the  bookkeeper  the  accounts 
to  vfhich  one  or  more  traiisactions  should  bo  posted,  each  region  will 
devise  an  appropriate  Posting  Form.  Copies  will  be  furnished  the 
V/ashington  Office  whore  a standard  form  will  then  be  developed  and 
printed  for  use  by  all  regions. 
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Subsidiary  Records;  Purchase  and  sale  accounts  will  be  kept 
by  areas  and  sites  since  the  inventory  record  will  be  maintained  in 
this  manner. 

Cost  Records:  It  is  believed  that  the  general  ledger  accounts 

with  the  subsidiary  ledgers  and  such  division  of  piucchase  and  sale 
accounts  as  ma^^  be  desired,  will  furnish  or  iiake  it  possible  to  ob- 
tain such  accounting  or  cost  data  including  statistics  from  the  Inven- 
'tory  accounts,  as  may  be  desired.  Project  costs  on  scaling. or  other 
specific  operations  entering  into  the  cost  of  goods  sold  may  be  kept 
as  found  necessary.  Instructions  for  cost  accounting,  including 
project  costs,  are  ■■briefly  covered  under  the  heading  of  "Cost  Account- 
ing.*' The  instructions  will  be  supplemented  la.ter. 

Balancing  With  Federal  PLesorve  lank:  All  expenditures  and  col- 

lection items  -vill  be  scheduled  to  the  proper  Federal  lesorve  Bank 
under  Symbol  13-S90  for  the  Commodity  Credit  Corporation.  At  the  end 
of  each  month  a statement  will  be  received  from  the  Federal  Peserve 
Bank  showing  total  disbursements  and  collections  made  on  behalf  of 
the  Forest  Products  Service  program.  It  is  necessary  promptly  to  re- 
concile this  statement  mth  the  records  of  the  Forest  Products  Serv- 
ice and  subnit  this  reconciliation  statement  mth  the  trial  balance 
to  the  '/ashington  Office.  (See  Statistics  and  Poports) . 

Disposition  of  liquidated  bama.g,os  - Suspense;  Liquidated 
damages  will  be  retained  by  the  Division  of  Finance  and  Banking  in 
account- number  25  "Liquidated  Damages  - Suspense"  for  at  least  three 
months,  for  further  consideration  if  requested  by  contractor,  and 
possible  field  investigation.  Upon  expiration  of  this  period  such 
items  will  be  restored  to  the  working  balance  of  the  Capital  Fund  by 
credit  to  the  Profit  and  Loss  Account,  or  remitted "to  the  contractor 
by  the  direction  of  the  PuCgional  Director.  Authority  to  release 
liquidated  damage  items ^ from  the  Suspense  accoun-b  must  bo  in  v/riting. 
Such  authorizations  are  for  filing  in  Finance  and  Banking  in  the  case 
folder  of  the  contractor  involved. 

Security  for  Loans  - limitation  and  Pecord; 

Security  ec;ual  to  at  least  112%  of  amount  loaned  must  be  pledged 
and  delivered  into  the  control  of  the  Corporation  specified  in  the  con- 
tract. (See  Section  G and  provisions  of  Contracts). 

The  Memorandum  of  Understanding  between  the  Forest  Service  and 
the  Commodity  Credit  Corporation  (See  ^.ppendix)  provides  that  vfithout 
prior  approval  of  the  C.C.C.  the  unsecured  amount  of  an37-  single  loan 
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may  not  at  any  tine  exceed  §5^000  and  that  the  total  unsecured 
anounts  of  all  loans  na3?-  not  at  any  tir.ie  exceed  000, 000.  This 
refers  to  amounts  loaned  or  advanced  for  v/hich  security  has  not  been 
delivered  into  the  control  of  the  Forest  Products  Service  by  mort- 
gage or  possession.  The  Administrator  will  allocate  the  ^2, 000, 000 
limitation  to  P.egions. 

The  ..rea  Forester  _v/ill  be  responsible  for  obtaining  mortgage 
on  or  delivery  of  pledged  security  in 'accordance  with  the  terms  of 
the  contract.  The  recording  and  control  through  the  Division  of 
Finance  and  Banking  vdll  be  accomplished  as  follows; 

(1)  Loans  Not  Exceeding  S$«000t  If,  security  is.,mortgage;d.  or 
delivered  at  time  cash  is  advanced  on  loan,  value  of  such  security 
will  be  posted  to  Loans  Receivable  subsidiary  record.  Otherwise, 
security  v/ill  not  be  posted  except  as  indicated  under  (3)  belov;-. 

The  Area  Forester  will  control  the  delivery  of  required  security 
through  papers  in  the  contract  file. 

(2)  Loans  Sxcoeding  $5 <000:  Cash  advances  on  such  loan  may 

not  exceed  90%  of  the  value  of  security  mortgaged  or  delivered  by 
more  than  |5>000.  Advances  up  to  this  amount  ma.y  be  entered  without 
evidence  of  security  value.  Requests  for  advances  beyond 'this  amount 
must  be  accompanied  by  evidence  of  delivery  o'f  security,  certified  by 
Area  Forester;- the  value  of  virhich  is  not  less -than  112^  of  the  excess 
over  $5,000.  This  security  value  will  be  entered  bn  the  subsidiary 
Loans  Receivable  record,  thus  clearing  the  way  for  the  a-dditional  advance. 

(3)  The  Division  of  Finance  and  Banking  vj-ill  be  responsible 
for  confining  unsecured  advances  under  loadis  to  the  Region's  alloca- 
tion of  the  $2,000,000  limita.tion.  This  will  be  ciccomplished  by 
detoriTiining  as  frequently  as  necessary,  and  at  least  monthly,  ,from 
the  subsidiary  Loans  Receivable  accounts,  the  total  amount  of  out- 
standing loans  in  excess  of  90%  of  security  val'uo  as  shovmi  on  the 
individual  Borrov/er's  accounts.  V/hen  that  amount  approaches  the 
limit,  the  Division  of  Finance  and  Banking  y/ill  request  from  the 
Area  Foresters  certified  reports  of  security  delivered  in  the  loan 
accounts  showing  unsecured  advances.  As  reports  of  security  de- 
livery are  received,  they  T,vill  be  entered  on  the  subsidiary  Loans 
Receivable  record,  thus  decreasing  the  amount  of  unsecured  loan  bal- 
ances as  sho-wn  on  that  record.  The  Chief  of  Division  of  Finance  and 
Banking  will  determine  the  individual  loan  a.ccounts  for  which  security 
delivery  reports  should  be.  requested,  depending  upon  amount  involved, 
length  or  time  since  advance  was  mad.;,  etc.,  the  principle  aim  being 


X-2-15 


to  release  unsecured  balances  as  showi  on  the  books  to  the  extent 
needed  to  make  unsecured  advances  on  other  loans. 

A report  showing  the  amount  of  unsecured  loans  outstanding 
at  the  close  of  the  month  mil  accompany  the  Trial  Balance  when  for- 
warded to  the  Washington  Office, 

acgou^:ting  uss  of  fori^ 

.(For  Forms  See  Section  t) 

PURCHASE 

Form  FPS-1  Advice  of  Contract;  This  form  will  be  used  to 'notify 
scalers,  tallymen  or  other  custodians  of  concentration  yards  of 
contracts  entered  into  for  purchase  or  hauling  of  jlpgs  or  lumber 
to  be  delivered  to  their  yards. 

An  Advice  of  Contract  will  be  prepared  for  each  contract  in- 
volving delivery  of  forest  products  or  service  to  a storage  site  or 
concentration  yard.  It  will  be  a notification  from  the  Area  Forester 
or  other  administrative  officer  to  the  custodian  of  the  site,  of  the 
material  or  services  to  be  delivered  by  a contractor.  It  v.q.11  show 
contract  number,  name  and  address  of  contractor,  species,  grade  and 
volume  of  material  to^ be  delivered,  and  such  other -information  as  may 
be  necessary  for  the  custodian  to  determine  that  delivery  of  the  pro- 
duct is  in  accordance  with  the  specifications  or  stipulations  in  the 
contract.  The  form  will  be  prepared  in  triplicate^  the  original  being 
sent  direct  to  the  custodian,  one  copy  for  delivery  -to  t-he  District 
manager  and  one  copy  to  be  filed  in  the  .contract  case  folder  in  the 
Area  Forester’s  office. 

Form  No.  FPS-4  Log  Scale  Load  Ticket;  The  scaler  will  prepare  a Log 
Beale  Load  Ticket  in  triplicate  for  each  load  of  logs  received  on 
transfer  orders  and  purchase  or  hauling  contracts.  This  should  bo 
signed  by  both  the  driver  and  the  scaler. 

Spoiled  tickets  vdll  be  marked  "Void"  and  the  duplicate  will 
remain  in  the  book  with  the  triplicate. 

Original  tickets,  including  voided  tickets,  arranged  in  niomeri- 
cal  order  will  be  mailed  to  the  Area  Forester’s  office  dadly.  The 
duplicate  tickvit  ■’/d.ll  be  delivered  to  the  driver  for  the  contractor. 
The  triplicate  \dll  remain  in  the  book. 

After  all  tickets  in  a book  are  used  the  book  vdll  be  sent  to 
the  Area  Forester  where  it  vdll  be  filed  by  Storage  Sites. 
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Scalers  should  exercise  care  to  see  that  books  are  used  in 
numerical  order  and  that  all  tickets  are  issued  in  numerical  sequence 
to  simplify  accounting  for  tickets. 

Purchase  Contract  Deliveries;  The  scaler  will  fill  in  all 
information  required  on  the  form,  cross  out  "Sale”  and  ’’Hauling"  to 
indicate  the  logs  were  received  on  a ticket,  l/hen  the  delivery  in- 
volves a Transfer  Order,  the  number  v;-ill  be  shovm  and  . "Delivery  Order" 
will  be  crossed  out. 

Hauling  Contract  Deliveries:  Log  Scale  Load  Tickets  will  be 

processed  as  above  except  that  the  scaler  vd.ll  cross  out  "Purchase" 
and  "Sale"  and  show  Transfer  Order  number  if  one  is  involved.  The 
ticket  need  not  be  in  detail.  It  should  show  the  volume  and  such 
other  information  as  is  required  to  compute  thd  amount  due  the  con- 
tractor. 

For.m  FPS-5  - Lumber  Tally  Load  Ticket:  The  Lumber  Tall^^  Load  Ticket 

will  be  used  for  each  load  or  delivery  of  lumber  received  on  purchase 
or  hauling  contracts,  and  on  transfer  orders.  Tickets  will  be  pro- 
cessed in  the  sa>r.e  manner  as  Log  Scale  Load  Tickets. 

Form  FPS-6  Softwood  Lumber  Tally:  The  tall\mian  receiving  from  the 

saw  or  tallying  softwood  lumber  at  a sawmill  vd.ll  use  this  tall^^ 
sheet.  He  should  show  purchase  contract  or  transfer  order  numbers. 

Only  one  copy  will  be  prepared.  It  should  be  sent  to  the  Area 
Forester  daily.  If  data  are  required  by  the  mill  or  other  inter- 
ested party,  the  tallyman  should  prepare  a summary  for  the  purpose. 

Form  FPS-7  Hardvfood  Lumber  Tally:  Use  for  hardv/ood  in  the  sa.me 

manner  as  Form  No,  6 is  used  for  softwood,  . 

Form  FPS-8  Tally  Sheet:  The  tall^mian  receiving  lumber  at  a site, 

mill,  or  other  point  where  the  miat^rial  remains  on  the  site  for  sub- 
sequent disposition  will  use  a Tally  Sheet.  The  purc.hase  contract 
or  transfer  order  numbers  should  be  sho^/n.  -One  cop^;"  vfill  be  .pre- 
pared and  sent  to  the  Area  Forester  daily.  The  tallvmian  should 
summarize  such  data  as  he  may  require  for  record  purposes. 

Form  FPS-9  Log  Receiving  Summary;  The  Log  Receiving  SuTiimary  will  be 
prepared  in  the  Area  Forester's  office  from  the  Log  Scale  Load  tickets. 
All  summaries  m^ust  show  the  purchase  contract  or  transfer  order  num- 
ber. This  form  when  properly  priced,  totalea  and  certified  may  be  used 
as  the  payment  voucher. 
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As  Log  Scale  Load  Tickets  are  received,  they  should  be  checked 
to  see  that  all  tickets  run  in  numerical  seOj^uence.  They  should  then 
be  segregated  by  type  of  contract  (purchase,  sales,  or  hauling),  by 
contract  and  Transfer  Order  numbers  and  the  receiving  tickets  posted 
to  the  Log  Pteceiving  Summary.  Separate  receiving  summaries  should  bo 
made  for  each  contractor  for  ea.ch  site  to  which  delivery  is  made. 

Periodically,  or  as  required,  the  voluiae  will  be  totaled,  the 
rates  entered,  c.nd  the  amount  due  the  contractor  computed.  'VJhen  used 
as  the  pa^yment  voucher  the  Log  Receiving  - Summary  mil  be  prepar*ed  in 
quint uplic ate,  the  copies  being  disposed  of  as  follows;  Original  and 
two  copies  to  Division  of  Finance  and  Banking,  original, to  constitute 
original  voucher,  one  copy  to  be  mailed  vd.th  check  and  one  copy  for 
the  contract  file.  The  Area  Forester  vd.ll  file  one  copy  in  contract 
file  and  the  other  copy  in  numerical  order  by  storage  sites. 

V^hen  it  is  impracticable  to  use  the  form  as  pajanent  voucher, 
because  of  large  number  of  species  or  for  other  reasons,  Disbursement 
Voucher  Form  FPS-14  will  be  prepared  in  which  ca.se  the  Log  Receiving 
Summary  vd.ll  be  prepared  in  qua.druplicate  to  support  the  voucher. 

The  original  v;ill  be  used  to  prepare  the  voucher  and  the  original 
voucher  together  with  the  original  and  one  carbon  copy  of  the  typed 
Log  Receiving  Summa.ry  should  be  sent  the  Division  of  Finance  and 
Banking  for  payment  (see  Payment  Procedure).  The  Log  Scale  Load 
Tickets  vd.ll  be  attached  to  the  triplicate  which  will  be. filed  in 
date  order  in  the  contract  folder  in  the  Area  Forester’s,  office. 

The  quadruplica.te  will  be  filed  in  numerical  order  by  storage  site 
number.  ■ 

Form.  FPS-10  Lumber  Receiving  Summary;  The  Lumber  Receiving  Summary 
mil  be  processed  in  the  same  manner  as  Log  Receimng  Su.mmaries  from 
Lu-mber  Tally  Load  Tickets,  Softvrood  Lumber  Tally,  Hardwood  Lumber 
Tally  or  Tally  Sheets. 

Hauling  Contracts  Deliveries;  Log  Scale  Load  Tickets  and  Luniber  Tally 
Load  Tickets  covering  hauling  contracts  vd.ll  be  surai.iarized  in  the  form 
most  convenient  for  vouchering  and  sent  to  the  voucher  clerk  for  pre- 
paration of  the  voucher  on  Form  FPS-14>  Disbursement  Voucher. 

Hauling;  Purchase  of  Equipment,  Supplies  and  llaterial;  etc.  ; The  regu- 
lar  Disbursem.ent  Voucher  (Formi  FPS-14)  v/ill  be  used.  It  will  be  pre- 
pared in  quadruplicate  from  receipted  copies  of  purc.hase  orders,  or 
summaries  of  load'  tickets.  The  original  and  tvro  copies  vdLll  be  for- 
warded to  the  Division  of  Finance  and  Banking.  The^  fourth  copy  vd.ll 
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be  retained  until  the  "Paid”  copy  is  returned.  The  "Paid"  copy  'vvill 
be  filed  by  vendors  and  the  retained  copy  may  be  destroyed. 


SALS: 

Form  FPS-2  Delivery  Order:  The  Delivery  order  will  be  the  authoriza- 

tion for  a scaler,  tallyman  or  other  custodian  of  a concentration  yard 
to  deliver  material. 

The  Area  Forester  will  prepare  a Delivery  Order  in  quintupli- 
cate  on  basis  of  the  original  Paid  Statement  (see  ^’Collections") . The 
original  will  be  forwarded  to  the  contractor  for  presentation  to  the 
custodian  who  is  to  deliver  the  material,  txvo  copies  vdll  be  fonvarded 
the  regional  office  Division  of  Finance  and  Banking,  one  copy  to  the 
custodian  who  will  deliver  the  material,  and  the  other  copy  attached 
to  the  copy  of  the  receipted  statement  will  be  filed  in  the  contract 
folder. 

In  the  regional  office  the  Inventory  Section  ’vill  post  the 
records  from  one  copy  and  file  by  storage  sites.  The  accounting 
records  ;vill  be  posted  from  the  other  copy  which  vdll’be  filed  in  - 
the  contract  folder. 

Form  FPS-4  Log  Scale  Load  Ticket:  The  scaler  vd.ll  prepare  a Log 

Scale  Load  Ticket  in  triplicate  for  each  load  of  logs  delivered  on 
a Delivery  Order,  Transfer  Order  and  advice  of  hauling  contract.  Ke 
will  cross  out  "Purchase",  "Hauling"  and  "Transfer"  arid  will  enter 
the  sale  contract  and  delivery  order  number  for  each  load  delivered 
on  a sale  contract.  For  hauling  contracts  he  will  cross  out  "Purchase" 
and  "Sale"  and  show'  the  hauling  contract  and  delivery  or  transfer  order 
numbers.  The  final  ticket  will  be  marked  "Final".  The  hauler  and 
scaler  v;ill  sign  each  ticket. 

Spoiled  tickets  will  be  marked  "Void"  and  the  duplicate  left  in 
the  book  with  the  triplicate  copy. 

As  books  are  completed  they  will  be  sent  to  the  Area  Forester 
for  filing  by  storage  sites. 

Form  FPS-5  Lumber  Tally  Load  Ticket;  The  Lumber  Tad-ly  Load  Tickets 
^^ill  be  processed  by  the  scaler  or  tallyman  in  the  same  manner  as  Log 
Scale  Load  Tickets. 

Form  FPS-6  Softv^ood  Lumber  Tally:  This  form  will  be  used  to  tally 

softv;ood  lumber  delivered  to  p’ur chasers  at  a sawr.iill.  The  sale  con- 
tract and  delivery  order  numbers  must  be  shovm.  The  original  tall^/’ 
sheet  will  be  sent  to  the  Area  Forester. 
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Form  FPS-7  Lumber  Tally  (Plardwood) : Use  for  hardvfood  in  the  same 

manner  as  Form  Ko.  6, 


Form  FPS -8  Tally  Sheet:  Tally  Sheets  will  be  used  to  tally  lumber 

delivered  in  large  quantities  at  a storage  site,  the  purchaser  to 
take  title  on  the  ground.  The  sale  contract  and  delivery  order  num- 
bers must  be  siiown.  The  original  vdll  be  sent  to  the  Area  Forester. 

Form  FPS-11  Log  Delivery  Summary:  The  Log  Delivery  Summary  -will  be 

prepared  in  triplicate  in  the  Area  Forester’s  office  from  Log  Scale 
Load  Tickets.  Each  summary  must  show  the  sale  contract  and  deliverer 
order  numbers.  Separate  summaries  will  be  prepared  for  deliveries  by 
contractors  and  storage  sites. 

The  original  will  be  sent  to  the  regional  office.  The  dupli- 
cate, with  Log  Scale  Load  Tickets  attached,  will  be  filed  by  storage 
sites.  The  other  copy  will  be  filed  in  the  contract  folder  attached 
to  the  Delivery  Order. 

Form  FPS-12  Lumber  Delivery  Summary;  The  Lumbar  Delivery  Summary 
vd.ll  be  prepared  in  triplicate  in  the  Area  Forester’s  office  from 
Lumber  Tally  Load  Tickets,  and  other  forms  of  Tally  sheets.  The  dis- 
tribution and  filing  procedure  ivill  bo  the  same  as  for  log  daliyory 
summaries.  ' , 

Delivery  Summaries  (Regional  Office) ; "Then  log  and  limber  delivery 
summaries  are  received  in  the  Regional  Office  they  mil  be  chocked 
against  the  Delivery  Orders.  If  the  actual  delivery  exceeds  the  De- 
livery Order,  a supplemental  Delivery  Order  idll  be  issued  and  pro- 
cessed and  a statement  of  the  additional  amount  due-  vdll  be  mailed 
the  contractor.  The  amount  of  the  Statement  vdll  be  talvcn  up  on  the 
books  as  a debit  to  Accounts  Receivable  and  a credit  to  Sales.  In 
the  event  the  actual  delivery  is  less  than  the  Delivery  Order  (amount- 
ing to  one  dollar  or  more),  a supplemental  credit  Delivery  Order  vdll 
be  issued  and  the  amount  due  the  contractor  will  be  refunded. 
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TRAlCSriJlS ; 


Form  FPS-3  Transfer  Order:  Transfer  Orders  vd.!!  be  prepared  hj  the 

Area  Forester’s  office  (seven  copies)  for  each  transfer  betv/een  sites 
for  storage^  transfer  betvreen  sites  for  conversion  into  another  form 
of  product,  and  for  conversion  into  another  form  of  product  at  the 
present  location.  The  value  need  not  be  entered  unless  readil^r  avail- 
able. Each  order  ^vill  be  serially  nunioered  T-1,  T-2,  etc.,  the  "T” 
indicating  it  is  a transfer  delivory  order  as  distinguished  from  the 
regular  sale  delivery  order.  Reference  to  all  v/ork  to  be  done  in  con- 
nection vd-th  the  transfer,  payable  from  Operating  Capital  Funds,  such 
as  savd.ng,  hauling,  etc.,  and  to  contracts  covering  the  work,  will  be 
shovrni  on  each  Transfer  Order. 

The  original  and  tvfo  copies  vd.ll  be  sent  to  the  regional  office 
Division  of  Finance  and  Banking,  one  copy  to  the  delivering  custodian, 
one  copy  to  the  receiving  custodian,  and  one  copy  vdll  bo  filed  in 
each  of  the  storage  site  folders  in  Area  Forester’s  office. 

The  delivering  and  receiving  custodi.ans  vdll  issue  the  neces- 
sary Log  Scale  Load  Tickets,  Lumber  Tally  Load  Tickets  or  applicable 
tally  sheets  in  the  same  manner  as  for  ot.her  deliveries  and  receipts. 

The  .-j['ea  Forester  vdll  prepare  the  delivery  or  receiving  sum- 
maries in  the  same  manner  as  for  purchases  and  sales,  identifying 
each  by  the  Transfer  Order  number. 

The  regional  office  vdll  route  two  copies  of  the  Transfer 
Order  to  the  Inventory  Section  for  pricing,  posting,  and  filing  of 
one  copv  for  each  storage  site.  The  other  copy  vdll  be  for’.varded  to 
the  accounting  section  for  posting  the  accounts  and  filing. 

The  receiving  and  delivery  sunmiaries  supporting  the  Transfer 
Orders  vdll  be  chocked  out  by  the  Inventor^’’  Section  v;hich  vdll  take 
steps  to  make  the  necessary  inventory  and  accounting  adjustments  when 
the  actual  transfers  differ  fro.m  the  Transfer  Orders. 

7/hen  transfers  involve  products  to  be  processed  into  another 
form,  the  deliveries  vdll  be  credited  to  the  storage  sites  involved 
(and  to  the  acco'onts  when  they  are  separated  by  storage  site).  The 
volume  of  the  new  product  vdll  be  secured  from  the  mill  tally  sheets. 
The  value  vdll  be  transferred  to  the  proper  a.ccounts  along  vdth  such 
transfer  and  processing  costs  as  may  bo  incurred. 
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Ke^io’^a]  Office:  . 

Reports  will  be  prepared  as  found  necessary  for  purposes 
of  administration  and  financial  control,  .At  the  outset  of  the 
Forest  Products  Service  program  it  is  difficult  to  forecast  or 
standardize  the  varying  type  and  form  of  information  that  will 
be  needed.  However,  the  accounting  records  herein  prescribed 
are  deemed  to  be  sufficiently  flexible  to  produce  a wide  spread 
of  financial  and  statistical  data.  It  will  be  the  policy  of  the 
Division  of  Finance  and  Banking  to  cooperate  fully  with  the  other 
Divisions  in  meeting  their  needs  for  information  to  the  extent 
that  accounting  records  may  supply. 

Finance  and  Banking  will  prepare,  from  the  financial  and 
statistical  data  made,  available  for  the  purpose,  such  graphs 
and  charts  as  are'  found  of  value  to  management^  in  guiding  the 
program. 

Administrative  Funds: 

As  this  is  a Working  Fund,  the  usual  obligation  and  other 
financial  reports  will  be  submitted  to  the  Washington  Office  in 
the  same  manner  and  form  as  prescribed  in  the  Forest  Servic©  L'anual 
for  other  Working  funds* 

Trust  Funds: 

Reports  will  be  made  to  the  Washington  Office  for  fiscal 
use  covering  the  Trust  Fund,  similar  to  the  obligation,  expenditure, 
and  collection  reports  required  for  Working  Funds, 

Reports  as  found  necessary  for  administrative  use  v.j.11 
also  be  prepared.  , 

Operating  Capital  Funds: 

Promptly  at  the  end  of  each  month  a Trial  Balance  of  the 
general  ledf^er  will  be  taken  of  the  C.C.C.  Capital  Fund.  Also 
complete  financial  statements  covering  the  general  led^^'er  ac- 
counts, including  both  the  operating  and  contingent  accounts,  will 
be  prepared.  Copies  of  these  statements  v-ill  be  furnished  the 
Washington  Office  and  Regional  Forester,  These  reports  must 
reach  the  Washington  Office  not  later  than  the  6th  of  the  month 
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since  the.  consolidated  report  for  the  entire  FPS  program  is  due 
in  the  Commodity  Credit  Corporation  office  on  the  morning  of  the 
8th.  These  Trial  Balances  and  statements  will  be  prepared  on  the 
cumulative  basis,  showing  total  debits,  total  credits  and  Wlance:...-. 
to  date  for  each  account.  The  value  of  the  current  inventory, 
bv  commodities,  on  a cost-or-market  basis,  will  be  shown  by  foot- 
note on  the  Trial  Balance  Statement.  (See  Section  W.) 

The  Commodity  Credit  Corporation  may  require  other  financial 
reports,  the  instructions  for  which  will  be  sent  the  regions  as  < 
soon  as  the  type  of  reports  desired  and  when  they  are  to  be  sub- 
mitted are  determined. 

Net  Worth  and  Other  Reports ; 

The  Commodity  Credit  Corporation  is  required  to  submit 
to  the  Treasury  Department  a report  as  of  March  31  of  each 
year  shovdng  the  Net  Worth  of  the  Corporation.  This  contem- 
plates the  appraisal  of  all  assets  at  current  market  value.  The 
full  requirements  of  the  Corporation  regarding  this  report  are 
not  available  at  this  time.  V'/hen  they  are  determined,  the 
Regions  will  be  informed. 

Report  of  Contract  Obligations; 

Each  week  (Tuesday)  the  Division  of  Finance  and  Bpnking 
will  prepare  a report  for  the  Regional  Forester  from  the  Con- 
tract Record  File  showing  number  of  contracts  entered  into  in 
each  Area  ^or  the  preceding  week,  total  amount  of  products 
covered  by  these  contracts  (classified  at  least  as  to  species) 
and  total  consideration,  together  with  such  other  statistical 
information  as  the  Regional  Forester  may  require. 
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(S./L'IPLE) 


FOREST  PRODHCTS  SERVICE 
TRIAL  BALANCE 

Region  As  of  December  31,  19A2 


Debit  Credit 


01 

Accounts  Receivable 

S 250 

02 

Loans  Receivable 

100,000 

03 

Inventory:  Logs  1-1-42  $ 20 

,000 

Lumber  l-l-*42  500 

,000  520,000 

4. 

04 

Accrued  Interest  - Income 

3,000 

20 

Cash  Disbursements  & Receipts 

1 421,250 

23 

Trust  ’Liabilities 

25,000 

24 

Special  Fees 

2,000 

30.1 

Log  Purchases 

99,500 

- 

30^11  Logs  - Handling  Expense 

500 

30.2 

Lumber  Purchases 

1,996,000 

30.21 

Lumber  - Handling  and  Pro- 

cessing  Expense 

4,000 

31.1 

Log  Sales 

72,000 

31.2 

Lumber  Sales 

'2,200,000 

32 

Interest  - Income 

3,000 

40 

Purchase  Commitments 

990,000 

41 

Log  Purchases  Contracted 

90,000 

42 

Lumber  Purchases  Contracted 

900,000 

50 

Sale  Commitments 

1,600,000 

51 

Log  Sales  Contracted 

100,000 

52 

Lumber  Sales  Contracted 

1,500,000 

15,313,250 

^^5,313, 250 

Inventory:  Logs  12-31-4-23  50,000 

Lumber  500,000 


NOTE: 

Contingent  accounts  4.0  to  52  not  used  in  preparing  Profit  -and  Loss 
st^'tement  and  lance  Sheet  for  the  reason  th^^t  purchase  and  sales 
contracts  vdll  likely  be  for  rather  indefinite  (estimated)  quanti- 
ties and  use  of  such  figures  v/ould  reflect  anitcipated  profits. 
Contracts  are  supposed  to  be  covered  by  performance  bonds.  How- 
ever, the  safest  course  is  to  operate  on  an  earned  profit  basis 
because  when  the  war  ends  there  vdll  prob^’bly  bo  a number  of  con- 
tracts completed  on  a reduced  basis  '^nd  the.  m'''teri''l  on  hand  vdll 
likely  be  disposed  of  at  reduced  prices  to  close  out  the  project. 
(See  Balr.nce  Sheet  on  contract  basis.) 
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(SAMPLE) 


FOREST  PRODUCTS  SERVICE 

PROFIT-LOSS  STATEIffiNT 
Region  . . As  of  December  31,  1942 
(Earned  Profit  Basis) 


Sales i 
Logs 
Lumber 


$ 72,000  • 

2,200,000  §2,272,000 


Cost  of  Material  Sold; 

Logs:  Inventory  1-1-42 

Purchases-  § 99,500 

Transportation  500 

Total 

Inventory  12-31-42 
Cost  of  Logs  Sold 


§ 20,000 

100,000 
' §120,000 
50,000 


§70,000 


Lumber:  Inventory  1-1-42  §500,000 

Purchases  §1,996,000 
Transportation  4,000  2 ,000 ,000 

Total  §2,500,000 

Inventory  12-31-42  500,000 

Cost  of  Lumber  Sold  §2,000,000 

Total  Cost  of  Material  Sold  §2 ,070 .000 


Profit  on  Sales 
Interest-Income- 
Net  Profit 


§ 


A 

'1^ 


202,000 

3,000 

205.000 


NOTE: 


Average  Cost 

of  Material  per 

M ft. 

Cost 

Transportation 

■ Logs 

$10.28 

.01 

Lumber 

20.13 

.02 

Total 


§10.29 

20.15 


\ 
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FOREST  PRODUCTS  SER,VICE 
BALANCE  SHEET 

Region  As  of  December  31 ^ 19A2 

(Earned  Profit  Basis) 


Assets 


Accounts  Receivable 
Loans  Receivable 
Inventory  12-31-A2 
Logs 
Lumber 

Accrued  Interest 


250 

100,000 


s 50,000 

500,000  550,000 

3.000 

"653.230 


Liabilities  & Surplus 

Cash  (Federal  Reserve  Bank) 

Trust  Liabilities 
Special  Fees 
Surplus  ' 


Memo: 

Uncompleted  Contracts: 

Purchases:  Logs 

Lumber 

Total 

Sales:  Logs 

Lumber 

Total 

Sales  Exceed  Purchases: 

Logs 

Lumber 

Interest  on  Federal  Reserve  Bank 
Daily  Balance  {3%  per  annum) 


■';?421,250 

25,000 

2,000 

205.000 

•^653.250 


90,000 
900.000 
•'^990, 000 


$100,000 

1.500.000 

$1,600,000 


$10,000 

$600,000 


$7,000 
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FOREST  FRODHCTS  SERVICE 
BALANCE  SHEET 

Region  As  of  December  31 > 1942 

(Contract.  Basis) 


Assets 


Accounts  Receivable 
Contracts  Receivable 
Loans  Receivable 
Inventory  12-31-42 

Logs  on  Hand  $ 50,000 

Log  f'urchases  Undelivered  90  ^000 

Less  Cost  of  Undelivered  Sales 
Lumber  on  Hand  $500,000 

Lumber  Purchases  Undelivered  900,000 
- Less  Cost  of  Undelivered  Sales 
Accrued  Interest 


J -250 

l,600i000 

100,000 


I 140,000 

30,000  ® 60,000. 

§1,400,000 

1.200.000  200,000  260,000 

3.000 

§1.963.250 


Liabilities  & Surplus 


Cash  (Federal  Reserve  Bank) 
Contracts  Payable 
Trust  Liabilities 
Special  Fees 
S 'urplus 


$ 421,250 

990,000 
25,000 
2,000 

^ ^25., 000, 

$1,963.250 


NOTE: 


Interest  on  vdthdrawals 
from  Federal  Reserve  Bank 


$7,000 


COLLECTIONS 
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Relations  With  Federal  Reserve  Bank 

Since  the  Federal  Reserve  Bank  is  the  designated  fiscal  agency 
of  the  Commodity  Credit  Corporation  and  makes  the  disbursements  and 
handles  the  deposits  of  collections  on  behalf  of  the  Corporation^ 
contacts  and  correspondence  regarding  financial  and  accounting  m/itters 
with  the  Federal  Reserve  Banks  or  Branches  in  the  various  regions  of 
the  Forest  Products  Service  will  be  conducted  by  the  Division  of  Finance 
and  Banking 4 These  matters  will  usually  relate  to  transactions  such  a.s 
payments,  deposits,  balances,  schedules,  etc. 

Types  of  Collections 

Collections  will  probably  be  made  from  several  sources: 

(l)  direct  repayment  of  loan;  (2)  payment  of  interest;  (3)  sale  of 
products;  (4)  amounts  withheld  or  collected  under • contract  for  Special 
Fee  account;  (5)  rentals;  (6)  refund  of  excess  advances;  (7)  resale 
of  equipment  purchased;  and  perhaps  others  as  the  program  develops. 

Responsibility  for  Observance  of  Laws  and  Regulations 

See  comments  under  Payment  Procedure  in  this  section  of  the 
Handbook. 

Bonding  Collection  Officers 

It  will  be  the  policy  that  all  employees  authorized  to  handle 
collections  on  behalf  of  the  Comm.odity  Credit  Corporation  (Forest 
Products  Service)  be  placed  under  bond  in  accordance  v/ith  Department 
Regulation  3142  and  the  regulations  of  the  Treasury  Department. 

Maturity  of  Note's  and  Contracts 

It  will  be  the  responsibility  of  the  Assistant  Regional  Direc- 
tor, Division  of  Finance  and  Banking,  to  maintain  a promise  card 
record  (similar  to  the  3x5  card  record  for  leases  maintained  by  the 
Forest  Service)  of  the  maturity  date  of  all  notes  and  take  appropriate 
action  at  least  30  days  prior  to  due  date.  In  any  case  where  a note  is 
net  paid  by  the  due  date,  the  Division  of  Finance  and  Banking  will  cause 
appropriate  legal  or  other  indicated  action  to  be  taken,  through  the 
Director  and,  where  necessary,  the  Assistant  to  the  Solicitor, 

The  contract  index  cards  should  also  be  reviev^ed  as  to  expir- 
ation date  and  the  Regional  Director  informed  of  approaching  delin- 
quencies . It  is  suggested  that  the  best  plan  would  be  to  make  this 
survey  of  the  records  on  a definite  date  of  each  month  - for  example, 
the  10th  of  the  month  - after  the  regular  monthly  reports  have  been 
completed. 
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Computation  of  Interest;  3^  Table 

Simple  interest  will  be  charged  on  money  loaned  or  advanced 
to  clients  of  the  FPS  program.  Simple  interest  for  a year  is  com- 
puted as  a percent  of  the  indebtedness  to  which  it  applies,  the 
percent  being  the  rate  per  year.  To  find  the  simple  interest  for 
a period  other  than  a year,  multiply  the  interest  for  a year  by 
the  number  of  years,  or  fraction  of  a year  in  a given  period,  A 
year  from  any  date  is  the  corresponding  day  of  the  following  year. 

A year  from  June  7 of  any  year  is  June  7 of  the  following  year. 
There  are  two  methods  of  computing  the  elapsed  time,  but  the 
Federal  Reserve  Bank  uses  the  actual  number  of  days,  including  but 
one  of  the  terminal  days;  interest  computation  by  the  bank  is 
based  upon  3^5  days  in  a year.  For  example,  assume  the  cimount  of 
principal  is  ^5,375*50  extending  over  a period  from  March  8 to 
October  17.  The  latter  date  is  290  days  from  January  1 and  March 
8 is  67  days  from  January  1 or  223  days,.  The  formula  would  be: 

^5,375.50  X = h?98.53 

365  1 . 

If  February  29  intervenes  between  two  given  dates,  add  one 
more  day. 

For  convenience  in  interest  computation,  there^ls  include'd 
in  this  section  a Jfo  interest  table  showing  the  computation  of 
interest  on  -^^100  for  any  given  number  of  days  in  a year  on  the  basis 
of  365  days.  In  the  above  example,  the  interest  on  $100  on  October 
17  is  <12.38356,  and  on  March  8 (because  only  one  terminal  day  is 
included)  is  -ip,  55068,  and  the  difference  (which  would  give  the  exact 
interest  computation  for  the  period  stated)  is  $1,83288.  For  the 
sum  of  $5,375.50  merely  point  off  two- additional  decimal  points 
because  the  interest  table  is  for  <$100.00,  or  $53.7550  x $1,83288  - 
$98,53. 


Amount  of  interest  for  each  day,  on  365  day  basis,  for  $100  at  2/fo  interest 


rH  W CO  lO 


<o  00  o 


I 


H cvl  CO  lO 
I — I f — i ( — i t — I f — i 


«0  CO  o>  o 

rH  fH  rH  rH  C\2 


H W CO  m 
(M  CM  CM  W CVJ 


«0  00  o>  O 

CM  CM  CM  CM  CO 


CM 

HI 

to 

on 

o 

CM 

HI 

to 

CO 

O 

CM 

HI 

in 

O' 

rH 

CO 

m 

t>- 

O' 

rH 

to 

Si 

IN 

(T) 

O 

CM 

HI 

to 

CO 

• 

HI 

to 

m 

03 

ct) 

in 

CJ' 

HI 

to 

n) 

o 

CM 

HI 

o 

O' 

rH 

CJ 

m 

a> 

o 

CM 

HI 

to 

O' 

CJ 

in 

IN 

o 

CO 

rH 

O' 

m 

to 

HI 

CM 

o 

O' 

m 

CO 

CM 

o 

on 

to 

HI 

CtJ 

rH 

CJ' 

o 

to 

HI 

CM 

o 

CQ 

Ct- 

in 

CJ 

m 

to 

to 

O'- 

CO 

O' 

O 

rH 

rH 

CM 

CtJ 

HI 

ir> 

to 

to 

o 

a) 

O' 

o 

o 

rH 

CM 

CJ 

HI 

in 

in 

<o 

[N 

cn 

CJ' 

Q 

i> 

l> 

t> 

CD 

00 

OO 

CO 

00 

00 

OO 

00 

00 

00 

OO 

CO 

O' 

O' 

CJ' 

O' 

O' 

CJ' 

O' 

O' 

CJ> 

CJ' 

CJ» 

O' 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

in 

D' 

O' 

rH 

CO 

in 

to 

O 

CM 

HI 

to 

on 

o 

CM 

HI 

to 

on 

CJ' 

CO 

in 

IN 

O' 

CJ 

in 

O' 

rH 

• 

CO 

o 

CM 

in 

O' 

O' 

rH 

w 

to 

on 

O 

CM 

HI 

o 

Oi 

rH 

t<J 

m 

o 

CM 

HI 

to 

on 

rH 

CJ 

in 

C- 

CJ' 

CM 

> 

to 

in 

CO 

rH 

CJ' 

i> 

to 

HI 

CM 

o 

Oft 

m 

CtJ 

rH 

o 

to 

HI 

CJ 

CJJ 

IN 

in 

HI 

CM 

o 

on 

to 

in 

O 

o 

rH 

CM 

t<3 

C<3 

HI 

in 

to 

O 

on 

00 

O' 

o 

rH 

CM 

CtJ 

55 

in 

to 

o 

on 

O' 

O 

CM 

CM 

CJ 

H< 

in 

in 

in 

in 

in 

in 

in 

in 

in 

in 

in 

in 

to 

•-0 

to 

to 

to 

to 

to 

to 

to 

to 

to 

to 

IN 

IN 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

in 

O' 

CO 

m 

c 

<j> 

CO 

in 

o 

on 

o 

CM 

HI 

to 

on 

o 

CM 

HI 

to 

on 

o 

CM 

CJ 

in 

CJJ 

• 

o 

CM 

HI 

O' 

to 

m 

OO 

o 

CM 

HI 

to 

O' 

CtJ 

m 

o 

CM 

HI 

to 

on 

r—j 

CJ 

in 

o 

O' 

HI 

H 

CM 

o 

m 

to 

HI 

Cti 

CJ' 

l> 

to 

HI 

CM 

o 

on 

C* 

in 

CtJ 

rH 

o 

on 

to 

HI 

CM 

rH 

O' 

in 

CJ 

CM 

O 

O 

in 

to 

to 

on 

O' 

o 

o 

rH 

CM 

Vi 

HI 

in 

in 

to 

Ct- 

a) 

O' 

o 

o 

rH 

CM 

CJ 

HI 

HI 

m 

to 

IN 

on 

CJ' 

O 

CM 

CM 

CM 

CM 

CM 

N 

C^i 

CtJ 

C<J 

CO 

Vi 

CO 

CtJ 

CtJ 

CO 

CtJ 

Vi 

CtJ 

HI 

HI 

HI 

HI 

HI 

HI 

HI 

HI 

HI 

HI 

HI 

HI 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

OO 

o 

CM 

HI 

to 

on 

O' 

CO 

m 

O 

CJ' 

rH 

CO 

in 

C- 

O' 

rH 

CM 

HI 

to 

on 

O 

CM 

HI 

to 

CO 

O 

CM 

HI 

• 

HI 

l> 

O' 

C«J 

m 

t> 

o 

CM 

HI 

to 

on 

rH 

CtJ 

m 

O'- 

CJ' 

CM 

HI 

to 

n) 

CJ 

CJ 

in 

c- 

CJ' 

rH 

HI 

to 

in 

CO 

rH 

O 

on 

to 

HI 

CO 

O' 

t> 

m 

HI 

CM 

o 

on 

<o 

in 

CJ 

rH 

a 

on 

to 

HI 

CM 

o 

O' 

C- 

in 

c5 

o 

rH 

CM 

CtJ 

tfi 

HI 

in 

to 

I> 

on 

O' 

O 

rH 

CM 

CM 

CtJ 

HI 

ICJ 

to 

to 

D- 

00 

CJ' 

O 

rH 

rH 

CM 

CJ 

HI 

o 

o 

o 

o 

o 

o 

o 

o 

O 

o 

o 

o 

rH 

rH 

rH 

rH 

rH 

rH 

rH 

rH 

rH 

rH 

rH 

rH 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

on 

o 

CM 

HI 

to 

00 

O 

CM 

HI 

to 

on 

o 

CM 

CO 

in 

O' 

rH 

CO 

in 

O' 

1 1 

CJ 

m 

to 

on 

O 

CM 

HI 

• 

to 

O' 

rH 

CtJ 

in 

o 

CM 

HI 

to 

on 

CtJ 

in 

O' 

rH 

HI 

to 

on 

o 

CM 

in 

IN 

CJ' 

rH 

CJ 

to 

on 

O 

O 

o 

on 

o 

in 

Vi 

rH 

o 

on 

to 

HI 

CM 

rH 

<J> 

o 

irj 

CtJ 

CM 

O 

on 

to 

in 

CJ 

O' 

to 

HI 

CM 

o 

O' 

in 

in 

to 

on 

CJ' 

o 

o 

CM 

CtJ 

HI 

HI 

m 

o 

cc- 

on 

CJ' 

CJ' 

o 

rH 

CM 

CJ 

CJ 

HI 

in 

to 

on 

a) 

tr 

O'- 

C" 

on 

00 

00 

00 

00 

CO 

00 

00 

00 

00 

OO 

CO 

00 

CJ' 

O' 

CJ' 

O' 

O' 

CJ' 

CJ' 

O' 

CJ' 

O' 

O' 

iHrHrHiHrH  (Hi — IrHrHrH  iHrHrHi — I — I iHrHiHrHrH  r— rHi— IrHr— |i — I 


O' 

rH 

CJ 

m 

IN 

O' 

rH 

CM 

HI 

to 

on 

o 

CM 

HI 

to 

OO 

O 

CM 

HI 

in 

O' 

rH 

CJ 

m 

IN 

O' 

rH 

CJ 

in 

a) 

CJ 

in 

> 

O' 

CM 

to 

ff) 

o 

CJ 

in 

O' 

rH 

HI 

to 

0) 

o 

CM 

HI 

O' 

rH 

CJ 

in 

00 

O 

CM 

in 

HI 

CM 

o 

on 

to 

in 

CJ 

O' 

00 

to 

HI 

CM 

o 

O' 

IN 

m 

CJ 

CVJ 

o 

(D 

to 

HI 

CJ 

O' 

to 

HI 

(jj 

O 

CM 

CM 

CJ 

HI 

m 

to 

to 

IN 

on 

O' 

O 

rH 

rH 

CM 

CJ 

HI 

in 

to 

to 

on 

O' 

o 

o 

rH 

CM 

CJ 

HI 

in 

m 

m 

in 

in 

m 

m 

m 

in 

in 

in 

in 

to 

to 

to 

to 

to 

to 

to 

to 

to 

to 

to 

to 

CN 

O'- 

IN 

IN 

rH 

rH 

1. 

rH 

rH 

rH 

rH 

rH 

rH 

< — 1 

rH 

rH 

rH 

H 

rH 

rH 

rH 

rH 

1 — 1 

rH 

rH 

1. 

rH 

rH 

rH 

rH 

1 1 

rH 

rH 

rH 

rH 

CM 

CJ 

HI 

in 

to 

CO 

O' 

o 

rH 

CM 

CJ 

HI 

in 

<0 

IN 

on 

O' 

o 

rH 

CM 

CJ 

HI 

m 

to 

IN 

on 

O' 

o 

rH 

rH 

rH 

rH 

rH 

rH 

rH 

rH 

rH 

rH 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CJ 

CM 

CJ 

in 

IN 

CJ» 

rH 

CJ 

m 

IN 

O' 

CJ 

m 

to 

m 

o 

CM 

HI 

to 

CO 

O 

CM 

HI 

to 

cn 

O' 

rH 

CJ 

in 

CJ 

in 

C' 

O' 

HI 

to 

on 

O 

CM 

m 

IN 

O' 

rH 

CJ 

to 

on 

O 

CM 

HI 

IN 

O' 

rH 

CJ 

in 

IN 

o 

CM 

HI 

to 

O' 

IN 

in 

CJ 

CM 

O 

m 

to 

in 

CJ 

O' 

IN 

to 

HI 

CM 

CJ 

O' 

IN 

in 

CJ 

rH 

o 

a) 

to 

HI 

CJ 

O' 

D- 

HI 

m 

to 

IN 

cn 

O' 

O' 

o 

CM 

CJ 

CJ 

HI 

m 

to 

IN 

on 

on 

O' 

o 

rH 

CM 

CJ 

CJ 

HI 

in 

to 

IN 

IN 

on 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CJ 

CJ 

CJ 

CJ 

CJ 

CJ 

CJ 

CJ 

CJ 

CJ 

CJ 

CJ 

HI 

HI 

HI 

HI 

HI 

HI 

HI 

HI 

H< 

HI 

HI 

iHfHrHiHiH  ( — i rH  I — I r— I I — ! I — I f — i t — i I — It— I r— I I— I t — I ( — I f— I I — I I — I ( — I — I I — I I — I f — I I — I t — I I — I 


CM  to  00  O 

m 0>  rH  ■<l* 

■^CMOCJ>C^ 
0>  O H rH  CM 
0>  O O O O 


t — It — It — It — I 


CM  in  o> 
to  CO  O CM 

m CO  CM  o 00 
to  in  to  to 
o o o o o 


( — I f— 1 1— I f— I ' — I 


H CO  m o 

[>  o>  H CO  in 

to  CO  rH  0> 

00  o»  o o 

O O O rH  rH 


rH  rH  rH  rH  rH 


rH  CO  in  C-  00 

QO  O CM  to 
to  CM  O 
H CM  cO  tj*  in 

rH  rH  t — I rH  iH 


t — It — I ( — I ' — ! r — I 


n CM  to  00 

o»rHcoini>- 

00  C>  in  CO  rH 
in  to  o 00  o> 


( — 1 1 — 1 1 — i f — 1 1 — I 


O CM  to  GO 
O CM  to  OO 
O CD  to  ■<#  CM 
O O iH  « CO 
CM  CM  CM  CM  CM 


m to  00  o CM 
CJ>  H CO  to  OO 
c>.  to  CM  O 

in  to  c^-  oo 

CN  O t> 


to  00  O CM 
O CM  -4*  C-  0> 

o>  in  co  H 

00  0»  O H CM 
C>-  OO  CO  00 


to  00  rH 

H CO  m cr  o 

O CD  to  CO 
CO  w in  to 
OO  CO  00  OO  CO 


CO  m i>  o>  H 

CM  to  CO  rH 
rH  o>  m 
00  o>  o 
OO  CO  OO  00  O' 


CO  m cj>  rH 
CO  m i>  O'  CM 
CM  o CO  to  m 
rH  CM  CM  CO  Ht 
O'  O'  O'  O' 


CM  to  CO  o 
Ht  to  OO  O to 
CO  rH  O'  00  to 

in  to  to  t>  CP 

O'  O'  O'  O'  c* 


I 


m O-  O'  rH  CO 

rH  to  in  00  o 

CO  H CJ»  to 
O'  O O H CM 

Ht  m lO  m in 


in  CO  o CM 
CM  Tit  to  O'  rH 
CM  O OO  O 

til  in  in  to 
in  in  in  in  in 


HI  to  OO  o CM 

CO  m c»  o CM 
in  CO  rH  o OO 
[>  00  O'  o o 
m m in  to  to 


HI  to  CO  O CM 
HI  to  CO  rH  CO 
to  HI  CM  rH  <7» 
H CM  CO  HI  HI 
<0<0<0<0<0 


CO  in  CJl  rH 

m on  rH  HI 
in  to  CM  o 

m to  CO  O' 
tO  to  to  to  <o 


CO  m i>-  O'  rH 
tO  00  o CM  m 
00  to  in  to  rH 

O'  O rH  CM  CO 

to  D'  O 


H to  in  O' 
O CM  HI  to  CO 
CO  H cj' in 
to  00  O' 
CM  CM  CM  CM  CM 


rHCOmt'O'  rHCMHi 
rHcomc'O'  cMHito 
HiCMOOOtO  incOrH 
OHCMCMCO  HilOtO 
cocoiotoco  tOcOCO 


to 

CO 

o 

CM 

HI 

to 

00 

00 

o 

CJ 

in 

IN 

O' 

rH 

O' 

CD 

to 

HI 

CM 

o 

o> 

to 

IN 

O' 

o 

1 — 1 

rH 

CJ 

CJ 

c5 

CJ 

HI 

HI 

ocMHiini> 
HI  to  CO  O CM 
O'-  m to  CM  o 
CM  CO  HI  m to 
HI  HI  H<  HI  HI 


O'  rH  CO  >«)  « 
HI  O CJ' 

CO  to  HI  X « 
to  00 

HI  HI  HI  X H 


CM  H^  to  OO  O 
CM  HI  to  CO  rH 
00  to  HI  CM  rH 
O H CM  CO  HI 
O O O O O 


CM  CO  to  O' 

to  in  O'  rH 
cj»  t>  m CO  CM 
H*  in  to  c"  00 
o o o o o 


H CO  m on 
HI  to  CO  o cvj 
o 00  to  m CO 
O'  O'  O rH  CM 
O O rH  < — I rH 


rH  CO  in  to  OO 
in  cr»  rH  « 
rH  CJ'  to  HI 
to  to  HI  m to 


O CM  HI  to  op 
to  00  O CM  ^ 
CM  o cj»  CT-  in 
S OO  OO  O'  o 
rH  I — t » — I rH  CM 


o 

CM 

H< 

to 

on 

IN 

O' 

rH 

CJ 

m 

CJ 

rH 

o 

on 

to 

rH 

CM 

CJ 

CJ 

HI 

CM 

CM 

CM 

CM 

CM 

rH  CM  CO  HI  in 


to  00  O'  o 


rHCMtOHiin  tOOOOO'O 
1 — i rH  rH  I — I rH  rHrHrHrHCM 


rH  CM  CO  HI  m 
CM  CM  CM  CM  CM 


to  C"  00  O'  O rH 
CM  CM  CM  CM  CO  tO 


X-4-3 


25479  XXX  .73973  x x x 1.24110  x x x x 31  1.74247  1.99726  x x x x 2.49863  x x x x 3.00000 


n ••  •, 


'.  ■ /-  S*n,-’ ' 'If 


■7  '-  vr  •.»  <- V jIIJ ^ "'^VXK ' " ■ tT- ' H. 

i’i:r'li!!;-'«;';'^  ’»^£»W  t 4 i-'SWn 


»,4|’' * ' .n-'-y.  ,»«i.-.  a»  i-*  M T-, 

••'♦r  T’  •»  • fc.  • 4 jl  %|r  4 I , . . 


^RHr;4  <>*•■.  ;;V'  r^.  '. ..■  ‘ »;;{'  t,  • ^ v "Tl- 


ft  --- 

- tt  • 


•♦cSiW'  V'’  fj 

: - . • “.'-f^’VJ  , V V 


’ ■ ■■  i7:ks-  ^ ■ Mm  M wil  ^ 


;••:•'■ ! •fait 

^.*»  -'  !<_•'■.  . ’ '.'  '■  ■ • • » *>*  .-  • t.  •■ 


,VWO  .T»'>  \'* 

-t»  «5»  ' -4 

f}»  '0»  C VtJ*- 


Oil  ::i 


k;Al.:...,„r&  *••'-  ‘•'•‘ 


'*  r’  \ ' ' < ' ' “ ' I ■ ’ * 

J^a  f/"»  ■ r . „ -•  ','  • ^ ■ .,  i ''  •'*  '***1^*  * * “ -i  l- 

, . . ■ . ,;l-  ^p»« 


AH 

'-  ifftPSB  ;»il 

• ' .^^*T  ...  .1  X»  v:_..a.  ‘ '...  M»-afc|>r  >-^  1^  ^ ' J(’|^  '"*13  ''M?'^ 


I S ri"  ^£  S 

t-.j; 


a 

|4  ' ;f  V; 
<^  !>  3 

C, 


;.-5c-  yjfS’i. 

■ • • •■  .'  ’ ■ \iii!^ 


Uvm 


V‘  ■• 

••4 


*<m  m **4 

'» ■V  •■•,;- 


..  0 


- . j* 

■-■■taJ-  vviSic-  KfeftiW.  *S 


■%f.&  ;^U'  y.  gpP»?  t'^t 


4 ■ ■’  i ’t'4’^.*?,.  * 


i< 


X^aysfll^  ,wv.rK 


■'  * ’ h .5* j 


C-4-X 


FPS-V/.O. 


OPERATING  CAPITAL  FUND'-  ' - ’ ■' 

Billing  for  Collections  ^ ^ 

- . • • ,*  ' ^ 

All  items- due  the  Operating  Capital  Fund  will  be- billed  on- 
Form  FPS-16,  Statement,  which  will  be  prepared  promptly  when  the 
indebtedness  is  due  and  payable.  Statements  will  be  issued  by 
the  Regional  Division  of  Finance  and  Banking  , or  by  Area  Foresters, 
depending  upon  the  nature  and  origin  of  transactions . As  a policy, 
billing  statements  will  be  done  by  the  Division  of  Finance  and 
Banking  in  all  cases  except  where  the  basis  for  the  specific  bill- 
ing originates  in  the  field  and  the  work  will' be^‘ simplified  and  ex- 
pedited.by  issuance  of ' billing  statements _ in  the' Area  office,. 
Billing  for  initial  payments  under -sales  cpntfacts’is  an 'example  of 
the  latter,  Billings  for  payments  on  loans for  rentals,  and  for 
subsequent,  payments  under  sales  contracts  due  at  dates  specified  in 
contracts  are  examples  of  items  ordinarily  to  be  billed  by  the  Divi- 
sion of  Finance  and  Banking.  , . . ' - . 

I Statements  .lArill  be  prepared  in  quadruplicate;  the  original 
and  one  copy  to  the  debtor,  one  copy  to  the  Area  office,  and  one 
copy  to  the  Regional  office  for  the  unpaid  collection  file.  This 
file  will  be  maintained  in  alphabetical  order. 

Statements  will  be  itemized  only  to  the  extent  necessary  to 
afford  complete  identification  of  items  covered.  Vliere  items  are 
detailed  in  contracts  .or  other  papers  available .to  debtor.  Area 
•office,  and  Regional  office,  reference  may.be  made  to  such  papers 
in  lieu  of  repetition  of  items  on  Statements. 

. V/here  form  of  acceptable  remittance,  is.  limited  to  certain 
types  in  the  contract,  bid  invitation,  or  in  Section  R of  the 
Handbook  for  certain  classes  of  transaction,  a'  statement  to  the 
effect  that  remittance  must  be  in  the,  form  of  one  of  the  specified 
types  will  be  placed  upon  Form  FPS-16,  Statement,  at  time  of  prep- 
aration. 

All  remittances  must  be  made  payable  to  the  Commodity  Credit 
Corporation  and  mailed  with  original  Statement  to:  The  Division  of 
Finance  and  Banking,  -Forest,  Products  - Service  . (Complete  address  of 
■R.O.).  Collections  by  field  offices  are ^not" -authorized  but  in  the 
event  remittances  come  into  their  hands,  they  should  promptly  mail 
them  as  above. 

Processing  Collections 

Unless  otherwise  specified  in  the  contract.,  bid  invitation. 
Section  R of  the  Handbook,  or  on  the  Statement,  remittance  in  any 
form  of  negotiable  instrument  customarily  used  for  similar  purposes 
by  business  concerns  will  be  accepted  in  payment  of  indebtedness, 
subject  to  collection. 
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Upon  receipt  of  remittances  (accompanied  by  originals  of 
Statements)  in  the  Division  of  Finance  and  "Banking , the  copies 
of  Statements  will  be  withdrawn  from  unpaid  Statement  file  and 
matched.  Remittances  and  all  papers' will"  be""  examined  for  correct 
preparation,  negotiability,  etc.- 

Should  a remittance  be  received  for  which  billing  has  not 
previously  been  issued,  action  will  be  taken  to  have  billing 
issued  in  usual  manner  before  processing,  provided  the  purpose  of 
remittance  and  other  required  data  are  known. 

The  Collection  Audit  Clerk  will  schedule  the  remittances  to 
the  Federal  Reserve  Bank  for  collection -and  credit  on  a Schedule  of 
Deposits,  Form  FPS-18^ prepared  in  triplicate,  original  to  Federal 
Reserve  Bank,  one  copy  to  Accounting, section  and  one  copy  retained 
for  filing  in  numerical  order.  The  Original  Statement  will  be  re- 
ceipted "Received  Payment . sub ject  tp  Collection"  with  appropriate 
stamp.  The  copy  of  Statement  which  was  removed  from  unpaid  file 
will  be  stamped  likewise. 

Collections  will  be  scheduled  daily,  as  received  and  Schedules 
of  Deposit's  will  be  signed  by  the  authorized  bonded  collection  offi- 
cer and  forwarded  with  remittances  to.  the-  designated  Federal  Reserve 
Bank  without  delay. 

Both  original  and  copy  of  "Paid"  Statement  will  be  routed  to 
Audit  and  Accoun'bing  'Sections  for  audit  and  entry  on  accounting 
records 'after  which  original  will  be  mailed  to  Area  office, and  copy 
will  be  filed  in  contract  folder.  Both  original  and  copy  must  be 
together  at  time  of  posting  as  a guard  against  duplicate  posting. 

Upon  receipt  of  original  "Paid"  Statement,  Area  office  will 
endorse  paid  information  on  its  retained  copy  of  Statement,  take 
other  appropriate  action  such  as  issuance  of  Delivery  Order  for 
commodities  for  which  payment  v^as  made,  file  copy  of  paid  Statement 
in  contract  folded',  and  mail  original  paid  Statement  to  payer. 

Delivery  Orders  will  be  issued  on  basis  of  Original  only  of 
Paid  Statement  in  order  to  avoid  duplication. 

Deferred  Application  of  Remittances 

If  the  purpose  of  the  remittance  cannot  be  identified  or  for 
other  reason  it  cannot  be  properly  applied,  the  amount  will  never- 
theless be  immediately  processed  and  deposited  in  the  Federal  Reserve 
Bank,  the  amount  being  recorded  in  the  Trust  Liabilities  account 
pending  final  disposition.  A Remittance  Receipt,  Form  FPS-17,  should 
be  promptly  issued  in  triplicate,  the  original  to  be  mailed  directly 


X-4-5 


FPS-W.O. 


to  the  payer,  the  duplicate  to  the  Area  office,  and  the  triplicate 
held  with  other  papers  to  support  entry  in  Trust  Liabilities.  .The 
reason  for  inability  to  apply  will  be  stated  on  this  receipt.  When 
required  data  are  available,  ti^ansfer  Journal  Voucher  will  be  pre- 
pared as  a basis  for  debiting  Trust  Liabilities  ^,and  properly  apply- 
ing the  receipt  item.  The  Statement  vdll  then  be  .handled  in  same 
manner  as  for  initial  collections.  .r 

Examination  of  Collection  Documents 

After  completion  of  the  deposit  by  the  Collection  Clerk  the 
copy  of  the  Schedule  of  Deposits  .together  with  the  original  and  copies 
of  Paid  Statements  and  other  attachments,  if  any,  will  be  given  the 
Audit  Section  for  complete  audit  against  the  contract  and  all  papers 
then  routed  to  the  Accounting  Section  for  entry  on  the  accounting 
records . After  entry,  the  original  Paid  Statement  will  be  mailed  the 
Area  office  and. other  papers  vdll  be  routed  to  the, file  clerk  for 
proper  filing  in  the  case  folder  and  permanent  Schedule  of  Deposits 
file.  • ; 


It  is  imperative  that  all  collection  actions  be  followed  through 
the  various  procedures  vdth  dispatch. 

Remittances  Submitted  with  Bids  . . 

In  the  sale  of  products  or  other  assets  of  the  Coi'poration,  it 
is  usually  customary  to  require  the  bidder  to  submit  vdth  his  bid  an 
amount  at  least  sufficient  to  guarantee  the  firsu  payment  under  the 
contract.  If  bids  are  opened  in  the  Area  Forester ’ s 'office  artd'prompt 
action  is  taken  in  making  the  award,  the  remittances  received  with  the 
rejected  proposals  may  be  returned  to  the  bidders  with  notice  of  re- 
jection of  their  proposals,  ‘ Rerrdttances  should  be  described  in  trans- 
mittal letters,  a copy  of  v/hich  should  be  sent  Division  ,of  Finance  and 
Banking.  The  remittance  accompanying  the  proposal  of  the  successful 
bidder,  together  with  original  and  copy  of  statement  Form  FPS-16 
should  be  promptly -submitted  to  the  Assistant  Regional  Director,  Divi- 
sion of  Finance  and  Banking,  for  deposit  and  accounting,  together  wdth 
the  covering  contracts. 

Remittances  received  wdth  bids  in  the  Regional  office  wdll  be 
held  if  in  original  sealed  envelopes;  if  not  in  sealed  envelopes  they 
will  be  promptly  deposited  as  Trust  Liabilities  ( see  "Deferred  Appli- 
cation of  Remittances")  until  action  is  taken  upon  the  award  of  con- 
tract, at  w^hich  time  the  remittances  or  deposits  covering  rejected 
proposals  will.be  returned  to  the  bidder.  The  remittance  of  the  suc- 
cessful bidder  will  be  promptly  deposited  and  credited  in  the  account- 
ing records,  statement  being  prepared  for  this  purpose,. 
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Remittances  Submitted  with  Proposed  Negotiated  Contracts 

Remittances  constituting  first  or  full  payment  under  a nego- 
tiated contract,  v;hich  accompany  the  proposed  contract  to  the  Area 
Forester  or  to  the  Regional  Forester  for-  consideration,  will  be 
handled  in  a manner  similar  to  that  stated  above  for  bid  deposits. 

If  returned  to  remitter,  they  must  be  transmitted  by  letter  describ- 
ing the  remittance,  a copy  of  which  will  be  sent  the  Division  of 
Finance  and  Banking.  . 

Collections  for  Sales  ta  Government  Agencies 

When  sales  of  forest  products  of  Forest  Products  Service  are 
made  to  other  Government  agencies,  the  Division  of  Finance  and  Bank- 
ing will  bill  the  other  Government  agency  by  preparation  of  Form  1034 
voucher,  in  lieu  of  Statement,  based  upon  Lumber  Delivery  Summary, 

Form  FPS-12.  Collection  will  not  be  made  in  advance.  Copies  of  Form 
1034  vouchers  will  be  used  for  the  purposes  served  by  copies  of  state- 
ments in  other  cases.  The  payee  will  be  the  Commodity  Credit  Corpora^' 
tion.  United  States  Forest  Service,  agent,  and  remittance  will.be 
transmitted  to  the  Division  of  Finance  and  Banking  for  deposit  to  the 
Commodity  Credit  Corporation  account  in  the  Federal  Reserve  Bank. 

Prompt  action  should  be  taken  in  preparing  these  vouchers  as 
soon  as  possible  after  delivery  of  the  products,  as  payments  must 
be  obtained  vdthout  delay  in  order  to  save  the  Corporation  extra 
interest  charges  and  to  replenish  the  working  balance  in  the  capital 
account. 

ADMINISTRATIVE  AND  TRUST  FUNDS 

Any  repayments  or  other  remittances  received  which  affect  the'' 
Administrative' Working  Fund  or  the  Trust  Fund  will  be  scheduled  and 
otherwise  handled  by  the ‘Division  of  Finance  and  Banking  for  deposits 
with  the  Treasurer  of  the  United  States  in  similar  manner  as  for 
other  appropriated  funds.  , 

Remittances  should  be  drawn  payable,  to  Treasurer  of  the  United 
States  and  mailed  to  the  Division  of  Finance  and  Banking.  Instruc- 
tions to  this  effect  should  be  stated  on  Statements,  Forms  S6I,  and 
other  billing  papers.  ' ■ 

The  procedure  for  transferring  amounts  from  the  Corporation 
Special  Fee  account  to  the  Trust  Fund  receipt  account  is  stated  under 
‘^Special  Fee  (Hold-Bank)  Procedure”  in  Subsection  X-5,  Payment  Pro- 
cedure. On  Standard  Form  1044,  Schedule  of  Collections,  covering  de- 
posit, to  the  Trust  Fund,  the  name  of  the  Remitter  will  be  shown  as 
Commodity  Credit  .Corporation.  In  the  column  for  detail  description 
of  purpose  for  which  collections  were  received  will  be  stated  the 
contract ' number  assigned 'by  the  V/ashington  Office- to  the.  Memorandum 
of  Understanding  between  the  Commodity  Credit  Corporation  and  the 
Forest  Service,  covering  the  establishment  of  the  Trust  Fund,  which 
will  be  filed  with  the  General  Accounting  Office.  No  other  informa- 
tion will  be  shown. 
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COLLECTION  REGISTERS 


No  Collection  Registers  will  be  maintained  in  the  field4  As 
statements  of  moneys  due  the  Corporation  or  the  Administrative  and 
Trust  Funds  are  issued  in  the  field,  one  copy  should  be  immediately 
sent  to  the  Division  of  Finance  and  Banking  v/hich  office  v/ill  main- 
tain an  unpaid  file. 

FEDERAL  STATUTES 


There  are  quoted  below  several  important  provisions  of  law 
concerning  the  safekeeping,  depositing -and  unlawful  use  of  public 
moneys.  Violations  of  these* or  other  Federal  statutes  coming  to  the 
attention  of  any  FFS  employee  are  for  L*mnediate  reporting  to  the 
proper  official. 

Field  officers  should  inform  all  debtors  that  amounts  due  the 
Operating  Capital  Fund,  the  Administrative  Fund,  or  the  Trust  Fund 
should  be  remitted  directly  to  the  Division  of  rinanco  and  Banl':ing 
at  the  Regional  office.  Should  field  officers  erroneously  receive 
payments  5y  nail,  Ihey  should  immediately  transmit  'them  to  that  office. 


Unlav^ful  Use  of  Public  Moneys  by  Custodians  (U.S.C.. 

Title  18.  Sec.  175  (Sec.  89)) 

Every  officer  or  other  person  charged  by  any  Act  of  Congress 
with  the  safekeeping  of  the  public  moneys,  who  shall  loan,  use,  or 
convert  to  his  ovm  use,  or  shall  deposit  in  any  bank  or  exchange  for 
other  funds,  except  as  specially  allov;ed  by  law,  any  portion  of  the 
public  moneys  entrusted  to  him  for  safekeeping,  shall  be  guilty  of 
embezzlement  of  the  money  so  loaned,  used,  converted,  deposited,  or 
exchanged,  and  shall  be  fined  in  a sum  equal  to  the  amount  of  money 
so  embezzled  and  imprisoned  not  more  than  ten  years. 

Duties  of  Officers  as  Custodians  of  Public  Lfoneys 

(U.S.-C..  Title  31.  3ec.  521) 

The  Treasurer  of  the  United  States  and  all  public 

officers  of  whatsoever  character,  are  reo^uired  to  keep  safely, 
without  loaning,  using,  depositing  in  banks,  or  exchanging  for 
other  funds  than  as  specially  allowed  by  lav/,  all  the  public  money 
collected  by  them,  or  otherv/isc  at  any  tLme  placed  in  their  posses- 
sion and  custody,  till  the  same  is  ordered,  by  the  proper  department 
or  officer  of  the  Government,  to  be  transferred  or  paid^out; 


X-4-3 


Failure  to  Deposit  as  Required  (U.S.G,,  Title  18« 
Sec.  177  (Sec.  91)) 


FPS-W.O. 


, IVhoever,  having  money  of  the  United  States  in  his  possession  ; 
or  under  his  control,  shall  fail  to  deposit  it  vdth  the  Treasurer, 
or  some  assistant  treasurer,  or  some  public  depository  of  the  United 
States,  when  required  so  to  do  by  the  Secretary  of  the  Treasury,  or 
the  head  of  any  other  proper  department,  or  by  the  accounting  officers 
of  the  Treasury,  shall  be  deemed  guilty  of  embezzlement  thereof,  and 
shall  be  fined  in  a sum  equal  to  the.  amount  of  money  embezzled  and 
imprisoned  not  more  than  ten  years. 


Banker  Receiving  Unauthorized  Deposit  of  Public  Money 
(U.S.C..  Title  18.  Sec.  182  (Sec.  96)) 


Every  banker,  broker,  or  other  person  not  an  authorized  deposi- 
tory of  public  moneys,  who  shall  knowingly  receive  from  any  disbursing 
officer,  or  collector  of  internal  revenue,  or  other  agent  of  the  United 
States,  any  public  money  on  deposit,  or  by  way  of  loan  or  accommodation, 
with  or  without  interest,  or  otherwise  than  in  payment  of  a debt  against 
the  United  States,  or  shall  use,  transfer,  convert,  appropriate,  or 
apply  any  portion  of  the  public  money  for  any. purpose  not  prescribed  by 
lav/;  and  every  president,  cashier,  teller,  director,  or  other  officer 
of  any  bank  or  banking  association  who' "shall  violate  any  provision  of 
this  section  is  guilty  of  embezzlement  of  the  public  money  so  deposited, 
loaned,  transferred,  used,  converted,  appropriated,  or  applied,  and 
shall  be  fined  not  more  than  the  amount  embezzled,  or  imprisoned . not 
more  than  ten  years,  or  both. 

Federal  Reserve 


District 
No.  1 
No.  2 

Branch 

No.  3 
No.  4 

Branches 


Districts  and  Branches 


Boston,  Alass. 


New  York 
Buffalo 


Philadelphia,  Pa. 


Cleveland,  Ohio 
Cincinnati,  Ohio 
Pittsburgh,  Pa. 


30  Pearl  St, 


33  Liberty'  St . • 
270-278  Main  St. 


925  Chestnut  St. 


East  Sixth  St,  & Superior  Ave.  J 
Fourth  & Race  Sts,  ^ 


714  Grant  St, 


/! 


No.  5 


Richmond,  Va. 

Branches  - Baltimore,  Md. 

Charlotte,  N.C. 


9th  & Franklin  Ste. 
Lexington  & Calvert  Sts, 
S.  Tryon  & Second  Sts, 
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District 
No.  6 

Branches 


Agency 

No.  7 

Branch 

No.  8 

Branches 


No.  9 

Branch 

No.  10 

Branches 


No.  11 

Branches 


No.  12 

Branches 


Atlanta,  Ga. 
Birmingham,  Ala. 
Jacksonville,  Fla. 
Nashville,  Tcnn, 
New  Orleans,  La. 

- Savannah,  Ga. 

Chicago,  111. 

• - Detroit,  tiich. 


92-104  Marietta  St. 

2030  Second  Ave. 

Cor.  Hogan  & Church  Sts. 
228  Third  Ave.,  N. 
Carondelet  Cor.  Common  Sts 


230  S.  LaSalle  St. 
160  Fort  St.,  W. 


St . Louis , Mo . 

- Little  Rock,  Ark. 
Louisville,  Ky. 
Memphis,  Tenn. 


411  Locust  St. 

Cor.  Louisiana  & Third  Sts 
Cor.  Fifth  & itirkot  Sts. 
Third  & Jefferson  Sts. 


Iklinneapolis,  ilinn. 
- Helena,  Kont. 


73  S.  Fifth  St. 

La.wrence  St.  Cor.  Park  Ave 


Kansas  City,  Ao, 
Denver , Colo . 
Oklahoma  City,0kla. 
Oma.ha,  Nobr, 


10th  & Grand  Ave. 
17th  8c  Arapeahoe 
226  V/.  Third  St. 
17th  & Dodge 


Dallas,  Texas 
- SlPaso,  Texas 
Houston,  Texas 
San  Antonio,  Texas 


Cor.  Atard  8c  V/ood  Sts. 
351  ii^a'tle  Ave. 

I3OI-3  Texas  Ave. 
Jardine  8c  Villita  Sts . 


San  Francisco, Calif. 
- Los  Angeles,  Calif. 
Portland,  Ore. 

Salt  Lake  City, Utah 
Seattle,  Wash. 


Sansome  8c  Sacrajnonto  Sts. 
409  V/.  Olympia  Blvd. 

Porter  Bldg.,  6th  8c  Oak  St 
70  51a-st  South  Temple  St.. 
Second  Ave.  8c  Spring  St. 
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For  the  three  kinds  of  funds  available  to  the  Forest  Pro-  • 
ducts  Service  and  the  purposes  for  which  each  may  be  used,  see 
Budget  and  Finance  subsection  of  this  Section, 

OPERATING  CAPITAL  FUND: 

Voucher  Examination  Responsibility; 

As  explained  in  the  -’'Foreword”  of  this  section,  the  General 
Accounting  Office  •'Arill  make  no  audit  of  expenditures  and  collections 
involving  the  Operating  Capital  Funds  of  the  Commodity  Credit  Cor- 
poration. The  full  responsibility  for  this  audit' to  see  that  expen- 
ditures, collections  and  all  fiscal  documents  com'^ly  with  the  laws, 
charter  of  the  Corporation  and  other  regulatory  provisions  relating 
to  pajmients  and  collections  pertaining  to  this  fund,  rests  .entirely 
•with  the  Division  of  Finance  and  Banking  of  the  Forest  Products 
Service;  it  is  also  the  responsibility  of  Finance  and  Banking  to 
see  that  the  Administrator,  Regional  Directors  and  other  officers 
in  charge  of  the  operations  of  this  program  are  kept  fully  informed 
of  the  legal  limitations  and  authorizations,  and,  w^hen  necessary, 
to  initiate  such  remedial  action  as  may  appear  appropriate  from, 
the  fiscal  and  banking  viewpoint. 

• Applications  for  Loans,  Contracts,  Purchase  and  Sale  Agree- 
ments, leases  and  all  other  types  of  expenditure  and  collection 
documents  referred  to  the  Division  of  Finance  and  Banking  for 
processing,  must  be- given  a careful  and  detailed  audit  to  determine 
their  acceptability  within  the  legal  limitations  and  authorizations 
of  the  CCC  Operating  Capital  Fund. 

V/here  legal  doubt  exists,  the  matter  should  first  be  taken 
up  with  the  Regional  representative  of  the  Solicitor's  office,  or 
if  deemed  necessary,  wdth  the  Washington  Office  of  Finance  and 
Banking  for  information  and  instructions.  This  situation  will 
unquestionably  occur  on  many  occasions  since  it  is. not  possible 
to  forecast  all  types  of  transactions  and  related  complications 
v;hich  will  be  encountered  in  the  operation  o*f  a program  of  this 
proportion. 

The  FPS  is  essentially  a war  emergency  program  and  wide 
latitude  has  purposely  been  included  in  the  various  dockets  to 
enable  the  Administrator  to  accomplish  the  purposes  and  objectives 
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of  the  program.  It  is  necessacy  that  the  Finance  and  Banking  per- 
sonnel approach  these  problems  with  prudent  iudgment  and  make 
their  decisions  within  reasonable  limits  of  caution  and  good  bus- 
iness practice,  and  to  see  that  the  best  interests  of  the  Govern- 
ment and  the  Corporation  are  protected. 

Audit  and  Payment  Organization: 

The  Forest  Products  Service  is  essentially  a financing 
program  the  clients  of  which  are  primarily  small  log'^ing  and  mill 
operators,  small  timberland  owners,  and  farmers  having  woodlot 
resources  and  who  are  financially  unable  to  either  operate  or  ' 
increase  present  operations,  to  peimit  of  augmenting  the  produc- 
tion of  timber  .products  needed  for  war  and  essential  civilian 
purposes.  It  is  of  paramount  importance,  therefore,  that  fiscal 
and  financial  transactions  of  every  kind  and  at  all  times  be 
handled  vdth  promptness  and  dispatch  from  the  bottom  to  the  top  — 
all  along  the  line. 

At  the  outset  of  the  program  all  pa;^,mients  will  be  made 
through  the  Regional  Office.  The  Finance  and  Banking  Division  will 
schedule  the  expenditure  documents  to  the  Federal  Reserve  Bank  or 
Branch  nearest  the  Regional  Office  for  issuance  of  checks.  The 
procedures  initially  outlined  must  be- tested  and  perfected;  ade- 
.quacy  and  simplification  of  forms  of  every  kind  must  be  empha- 
sized; personnel  must  be  recruited  and  trained  to  become  compe- 
tent and  efficient.  As  the  volume  of  transactions  increases  and 
it  is  found  essential  in  order  to  expedite  payment  of  obligations, 
the  auditing  and  processing  of  expenditure  documents  payable  from 
the  Operating  Capital  Fund  and  the  scheduling  of ’them  for  immed- 
iate  pajanent  by  a local  Federal  Reserve  Bank  or  Branch  may  be 
decentralized  under  such  regulations  and  instructions  as  the  Ad- 
ministrator and  Regional  Forester  shall  prescribe. 

Bonding  of  Certifying  Officers; 

All  ”Auth6rized  Certifying  Of'^icers”  ap^'-roving  vouchers 
or  other  expenditure  or  collection  documents  for  payment  or  de- 
posit will  be  placed  under  bond  in  accordance  with  the  provisions 
of  Public  Law  3B9  dated  December  29,  1941  (Budget  and  Finance 
Circular  No.  535,  dated  February  27,  1942)  and  Department  Regula- 
tion 3113  regarding  the  responsibility  for  proper  examination  and 
certification  of  accounts. 


X-5-2 


FPS~  W.O 


Certification  of  Sxr^nditure  and  Collection  Documents: 


The  CoTim#dity  Credit  Corporation  will  direct  the  Federal 
Reserve  Banks  to  honor  expenditure  and  collection  docuiaents  or 
schedules,  involving  .the  Capital  Fund,  from  those  officials  of 
the  Forest  Products  Service  authorized  and  bonded  .to  approve  such 
papers  as  "Authorized  Certifying  Ofi'icer*".  The  names- and  titles 
of  the  individuals  thus  selected  will  be  reported ' to  t he  Comi#dity 
Credit  Corporation  throu.gh  the  Assistant  Administrator  (Division 
of  Finance  and  Banicing),  in  the  Washington  Office.,  Signature  cords 
on  CCC  Form  86^A  vdll  be  obtained  in  similar  manner  as  is  novj  re- 
quired in  connection  vdth  the  handling  of  regular  Forest  Service 
appropriations.  . 

Contracts,  Leases  and  Agreements; 

Administrative  Apprvoval!  Applications  for  loons,  leases, 
contracts,  .agreements,  and  other  basic  contractural  documents  vdll 
be  acted  upon  and  approved' by  the  duly  authorized  officers,  after 
vrhdch  they  vdll  be  referred  to  the  Division  of  Finance  and  Banking 
for  audit,  processing,  poy!n..nt  and  collection.  The  contract  approv- 
ing officers  shall  be  held  accountable  for  their  actions  In  accord- 
ance vdth  the  governing  regulations  and  instructions,  - 

The  approval  of  the  Regional  Attorney  or  his  representative 
should  be  obtained  as  to  any  changes  in  standard  forms  or  clauses 
and  an:/  situations  presenting  legal  problems  not  clearly  covered 
by  instructions.  (See  Section  Y) , 

Preparation,  Numbering,  and  Filing:  Contracts,  leases, 

and  agreements  of  all  kinds  will  be  prepared  vdth  an  original  and  ■ 
tv/o  carbons  and  executed  at  leo-st  in  duplicate, 

, The  original  executed  document  vdll  be  filed  in  the  Regional 
Of^dee,  Division  of  Finance  "nd  Banking. 

The  other  executed  copy  should  be  sent  to  the  client. 

The  second  c.^irbon  should  be  retained  in  the  Area  office 
concerned. 


Addition?’!  copies  may  be  prepared  as  found  nocessar.y. 

All  contracts,  leases,  and  agreements  vdll  be  numbered  in 
the  Division  of  Finance  and  Banking,  Each  Area. or  other  comparable- 
administrative  unit  office  vdll  be  assigned  an  organization  number. 
Ea.ch  contract,  lease,  or  agre  ment  should  be  numbered  consecutively 
beginning  with  "1"  preceded  by  the  region  number,  th-3  letters  FPS 
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•^,nd  the  org?.niz?.tion  niimbor  of  the  unit,  V—FPS— 1— 1,  etc.  If  n 

contr'^-ct  is  involved,  the  number  of  it  will  appear  on  the  voucher 
so  as  to  identify  it  vdth  the  particul'^r  case.  ‘ 

Contract  Record  Card-;  Form  FPS-20;  A Contract  Record  Card 
has  been  provided  in  t’/'o  colors  — white  and  yellow.  As-  soon  as  a 
loan,  purchase  or  sale  contract  is  received  in  the  Division  of 
Finance  and  Banking  for  numbering,  that  office  will  prepare  a set 
of  Contract  Record  Cards  giving  a complete  summary  of  the  contract. 
The  original  white  form  will  be  retained  in  that  office  as  an  alpha- 
betical index  and  for  audit  purposes  and  for  recording  payment  items 
as  audited;  the  \?'ellow  copy  sent  the  Area  Forester's  office,  (See 
Statistics  and  Reports  sub-section  for  report  to  adrninistr''^tive 
office  regarding  contracts.) 

The  safest,  and  perhaps  the  simplest,  method  of  audit  is 
to  use  the  origin^^l  file  in  which  all  documents  pertaining  to  the 
agreements  and  contracts  are  filed.  This  method  will  qrdinarily 
be  employed. 

Custodianship;  'The  Division  of  Finance  and  Bmking  is  the 
responsible  custodian  of  the  orip-inals  of  all  contracts,  leases, 
agreements , ‘notes , performance  bonds,  or  vouchers  and  other  docu- 
ments supporting  expenditure  and  collection  transactions  under 
theForest  Products  Service  program.  These  docaments  must  be  safe- 
guarded and  protected  in  every  reason^lbe  m^^nner  against  loss  and 
destruction. 

The  documents  should  be  filed  in  a c^se  folder  in  which  all 
fihancial  and  legal  documents  relating  to  the.-  case  y111  be  assembled 
It  may  be  found  advisable  to  naint-'^in  this  file  by  Areas,  or  on  a 
Region-vdde  basis i This  v;ill  be  determined  by  the  Regional  Chief, 
Division  of  Finance  and  Banking.  The  contract,  amendments,  etc,, 
should  be  fastened  to  the  right  hand  side  of  folder  jacket  at  the 
top  by  paper  fastener  and  copies  of  vouchers  and  other  fiscal  case 
correspondence  fastened  to  the  left  side  of  the  folder  jacket  by 
paper  fastener. 

In  view  of  the  fact  that  original  documents  will  be  retained 
permanently  in  the  Forest  Products  Service  and  that  notes,  contracts, 
''^nd  other  documents  must  be  available  to  support  all  collections  arri 
disbursements  by  the  Federal  Reserve  Bank,  the  protection  of  these 
documents  against  theft  and  fire  or  other  loss  is  a serious  respon- 
sibility. Regional  Division  of  Finance  and  Banking  officers  wall 
be  held  responsible  for  seeing  that  adequate  protection  in  line 
with  the  customs  of  other  Government  Corporations  under  the  same 
cirsumstances  is  afforded. 
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Purchase  of'  Logs  or  Lumber 

Form  FPS-9,  Log  Receiving  Summary;  Form  FPS-10,  Lumber 
Receiveing  Summary;  or  Form  FPS-13,  Forest  Products  Disbursement 
Voucher,  vill  be  used  for  vouchering  all  payments  for  logs,  lumber 
or  other  forest  products.  Forms  FPS— 9 and  10  vd.ll  be  used  in  lieu 
of  preparation  of  other  voucher  form  where  practicable. 

Vouchers’  will  be  prepared  in  quintuplicate  in  the  Area 
Forester's  office  from  receiving  forms.  The  fifth  copy  vdll  be 
on  plain  yellow  paper  for  use  as  a "tickler  copy."  A separate 
voucher  will  be  prepared  for  each  contractor  for  each  storage  site. 

Vouchers  vdll  be  certified  by  the  contractor  and  the  Area 
‘■'Forester.  Certification  by  the.  contractor  vdll  constitute  his 
certified  invoice  and  compliance  vdth  the  terms  of  his  contract. 

The  original  and  three  copies  of  the  voucher  (together  vdth  the 
original  and  one  copy  of  the  Log  or  Lumber  Receiving  Summary  where 
Form  FPS^13  is  used  as  voucher)  m^ill” be  forwarded  to  the  R gional  1 
Office,  Division  of  Finance  and  Banking.  On  receipt  of  F.P.S 
vouchers  in  the ‘Regional  Office,  all  copies  with  .-attached  papers*  * 
vd’ll  be  routed  to  the  Expenditure  Section  for  audit  and  scheduling 
for  pajcnent. 

The  quadruplicate  copy  of  voucher  vdll  accompany  the  Sched- 
ule of  Disbursements  to  the  Federal  Reserve  Bank  for  mailing  to 
the  payee  with.  the.  check  as  identification  of  the  payment.  The 
• triplicate  copy  of  voucher  will  be  stamped  showing  date  of  sched- 
uling for  payment  and  returned  to  the  Area  Forester's  office. 

The  quintuplicate  copy  of  voucher  on  yellow  paper  vdll  be  retained 
in.  a pending  file  by  the  Area  Forester  until  the  "paid"  triplicate 
copy  is  returned  from  the  Regional  Office,  at  v.'hich  time  the  "paid" 
copy  of  voucher  will  be  filed  in  the  contract  folder;  the  retained 
or  tickler  copy  may  be  filed  alphabetically  by  name  of  contractor 
or  vendor,  or  destroyed  if  desired. 

In  the  Redonal  Office  the  oridnal  voucher  (and  original 
Log  or  Lumber  Receiving  Summary  if  on  separate  form)  will  be  routed 
to  the  Accounting  Section  for  posting  to  the  ledger  accounts,  after 
which  it  will  be  filed  in  the  contract  folder. 

The  duplicate  copy  of  the  voucher  (with  the  duplic?=te  copy 
of  the  Log  or  Lumber  Receiving  Summary  where  on  a separate  form) 
vdll  be  routed  to  the  Inventory  Section  for  entry  on  the  Inventory 
records,  and  filed  by  sites. 
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Vouchers  coveri ig  hauling  or,  other  types  of  services  will 
be  sent  direct  to  the  Sx’^enditure  Section  for  audit  and  scheduling. 

A copy  of  voucher  showing  date  scheduled  will  be  returned  to  the 
Area  Forester.  This  type  of  voucher  v'ill' ordinarily  be  covered 
by  contract ■ and  vj ill  be  processed  through  the  Expenditure  and  Accourfc- 
ing  Sections  in  similar  manner  to  purchase  vouchers  covering  logs 
or  lumber,  . . 

Preparation  and  Handling  of  Vouchers 

1.  Purchase  operations  wd.ll  be  in  the  name  of  the  Commodity 
Credit  Corporation,  the  Forest  Service  acting  as  agent. 

2.  Loans,  contracts,  leases,  invoices,  vouchers,  collections, 
schedules  of  disbursement  and  collections  will  be  in  the  name  of 

the  Commodity  Credit  Corporation,  the  Forest  Service  acting  as  agent, 

'3.‘  Disbursements  arid  deposits  vdll  be  handled  by  the  Divisicn 
of  Finance  and  Banking  through  the  Federal  Reserve  Banks  and  Branches 
at  locations  shov/n  in  the  Collection  sub-section.  At  the.  outset  of 
the  program  the  transactions  will  be  handled  through  the  Federal 
Reserve  Bank  nearest  the.  Regional  Office. 

A.  Distribution  of  vouchers  and  schedules  of  disbursement 
and  collation  wall  be  made  as  othermse  set  forth  in  this.  Section 
of  the  Handbook, 

5.  P.ayments  will  be  made  on  a special  F.P.S.  voucher  and 

, schedule  forms  (copies  in  Section  Y)  supported  by  notes,  contracts, 
mortgages  or  other  approved  collateral  unless  specifically  exempted, 
bids,  purchase  orders,  contracts,  agreements  or  other  obligation 
documents,  such  supporting  papers  to  be  retained  in  the  files  of  the 
Division  of  Finance  and  Banking.'  The  formal  obligation  document  or 
voucher  wall  bear  the  certification  of  an  .administrative  officer 
of  the  Forest  Products  Service  authorized  and  designated  in  writing 
to  do  so. 

6.  After  making  a thorough  fiscal  audit  of  such  expenditure 
documents,  they  wall  be  approved  for  payment  by  a bonded  designated 
certifying  officer  under  the  direction  of  the  Assistant  Administra- 
tor or  Assistant  Regional  Director,  Division  of  Finance  and  Banking, 
and  scheduled  to  the  Federal  Reserve  Bank  for  issuance  of  check. 

Each  expenditure  wall  be  thoroughly  audited  against  the  terms 
of  the  governing  contract  and  against  such  evidence  of  delivery,  work 
performed,  specifications  of  completed  work,  etc.,  as  is  indicated 
necessary  to  verify  compliance  wdth  contract  requirements.  Care  is 
reauired  to  insure  th^t  proper  deductions  are  made  for  failure  to 
conform  to  specific^'^tions , such  as  Lumber  Savdng  Specifications 
(Section  K and  Piling  and  Storing  Specific-'^tions  (Section  L), 
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7.  Each  voucher  or  other  expenditure  document  vdll  bo 
serially  numbered  for  the  region  ?s  a whole.  This  is  deemed  suf- 
ficient for  identification  purposes. 

' 8.  All  expenditure  documents  and  vouchers  vdll  be  scheduled 
on  Form  FPS-15,  Schedule  of  Disbursements,  v/hich  vdll  *'lso  be  cer- 
tified by  bonded  Authorized  Certif;'Ang  Officer. 

9.  The  original  voucher  vdth  supporting  documents  vdll  be 
retained ' in  the  Division  of  Fin^^nce  and  Banking  (see  ‘”Custodianship” 
this  sub-section). 

10.  After  Schedules  of  Disbursement  have  been  sent  to  the 
Federal  Reserve  Bank  or  Branch,  copies  thereof  with  origin?!  vouchers 
and  other  papers  will  inmediately  be  referred  to  the  Accounting  Sec- 
tion in  the  Division  of  Finance  and  Banking  for  processing  through 
the  V'*"rious  accounting  records, 

11.  Payment  for  freight  and  express  tr^' ns  porta  t ion  expenses 
vdll  be  supported  by  Crov^rnment  bill  of  lading  or  carrier  itemized 
freight  bill  attached  to  special  TPS  disbursement  voucher,  and  will 
be  processed  in  the  s^me  manner  as  other  procurement  vouchors. 

(see  Transportation  sub-section). 

Schedule  of  Disbursements 


Schedule  of  Disbursement  (Form  FPS-15)  will  be  prepared  in 
quadruplicate  listing  all  vouchers  verified  for  payment,  by  the 
auditor.  They  vdll  be  serially  numbered  as  issued.  The  original 
schedule  vdll  be  certified  by  the  authorized  certifying  officer  and 
original  and  one  copy  ’.ill  be  forv/arded  to  the  Federal  Reserve  Bank 
for  payment.  One  copy' vdll  be  on  plain  paper  for  filing  as  a "tick- 
ler" in  a numericall  file,  One  copy  vdll  be  routed  to  the  book- 
keepers for  use  in  posting  after  which  it  vdll  be  filed  for  book- 
keeping reference.  The  copy  vdll  be  returned  by  the  Federal  Reserve 
Bank  showing  date  of  pa5nnent  which  '/dll  be  substituted  for  the  "tick- 
ler" copy  in  the  numerical  file. 

Special  Fee  ( *TIold-back")  Procedure 

A provision  for  vdthholding  a Special  Fee  or  "^old-back"  to 
cover  certain  operating  expenses  of  the  contr-'^ctor  may  be  inserted 
in  loan  and  purchase  contracts  as  heretofore  explained. 

In  stating  vouchers  covering  loans  or  purchases  the  gross 
amount  vlll  be  shov;n.  From  this  vdll  be  deducted  the  amount  of 
the  Special  Fee  or  "Hold-back",  le-^ving  the  net  amount  due  the 
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Contractor.  Vouchers  will  be  entered  on  the  Schedule  of  Disburse- 
ments in  the  net  amount  due.  The  full  amount  of  the  fee  named  in 
the  contract,  or  any  amendment  thereto,  should  be  collected  at  the 
time  or  times  specified  in  the  contract  except  in  unusual  cases  where 
the  Director  may  approve,  a lesser  amount  for  one  or  more  install- 
ments, in  order  to  provide  needed  funds  to  the  contractpr,  the 
under-deduction  to  be  withheld  from  the  next  advance  or  payment. 

In  the  latter  event,  the  contractor  should  be  notified  of  the  cir- 
cumstances in  wri.ting. 

The  "Hold-back"  item  will  be  taken  care  of  in  the  Accounting 
Section  by  debiting  the  contractor’s  account  and  crediting  the 
Special  Fee  account  with  the  amount.  Periodically,  transfers  vdll 
be  initiated  in  the  Accounting  Section  through  Journal  Voucher  piro- 
cedure,  transferring  the  necessary  amounts  from  the  Special  Fee 
account  (Corporation  Fund)  to  the  Trust  Fund  account  (Treasury 
Fund)  on  the  F.P.S.  books.  After  preparing  the  Journal  Voucher, it 
will  be  routed  to  the  Expenditure  Siction  for  schedulino-  to  the 
Federal  Reserve  Bank  for  payment  on  a regular  F.P.S.  Schedule  of 
Disbursements  making  the  check  payable  to  Treasurer  of  the  United 
States  and  returning  check  to  the  Division  of  Finance  and  Banking, 

One  copy  of  the  Schedule  of  Disbursements  will  be  routed  to 
the  Collection  Clerk  to  be  held  pending  receipt  of  the  check  from 
the  Federal  Reserve  Bank.  Upon  receipt  of  the  check.  Certificate 
of  Deposit  and  Schedule  of  Collections,  Form  lOUky  vd-11  be  prepared 
for  deposit  to  the  proper  Trust  Fund  symbol,  in  the  Treasury  De- 
partment, to  be  expended  through  the  regular  Disbursing  Officer  of 
the  region. 

Entry  on  the  Special  Fee  and  Trust  Fund  accounts  wall  be 
made  in  the  Accounting  Section  from  the  a bove  documents,  the  former 
being  debited  from  the  Journal  Voucher  and  Schedule  of  Disbursements 
and  the  latter  being  credited  f rom  the  Schedule  o.f  Collections  after 
processing  by  the  Collection  Clerk, 

Expenditures  covering  wages  and  expenses  of  Agent  (scalers). 
Agent  ( graders)  , Agent  (tallymen),  and  oth  jr  personal  service  charge- 
able to  the  Trust  Fund  will  be  processed  as  stated  under  "Trust  Funds," 
this  sub-section,  . 

Insurance 


It  has  been  the  policy  for  many  years  for  the  Governraent  to 
carry  its  own  insurance.  Such  policy  vdll  prevail  vdth  respect  to 
the  FPS  program.  That  is  to  say,  property  of  the  Commodity  Credit 
Corporation,  including  logs,  processed  materials,  equipment,  etc,. 
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will  not  be  insured  against  loss  or  damage  by  fire,  theft,  or 
other  causes. 

Property  of  borrowers  or  contractors  held  by  P’or-^st  Products 
Servixie- as  collateral  or  otherwise,*  will  hot  be  insured  by  the  Gov- - 
ernment.  However,  the  Forest  Products  Service  must  take  all  reson- 
able  steps  to  see  that  its  holdings  of  commodities  belonging  to 
borrowers  or  contractors  are  protected  against  loss  or  dama.ge,  and 
in  addition  must  make  whatever  contribution  it  can  to  prevention  of 
fire  and  theft  at  concentration  y-'^rds  and  other  points  at  which  such 
commodities  are  stored.  The  question  of  legal  responsibility  in 
case  of  loss  or  damage  and  similar  questions  are  discussed  in  Section 
G of  the  Handbook. 

Recording  Fees 

In  some  instances,  particularly  those  involving  large  loans 
and  contracts,  a chattel  mortgage  is  obtained  as  further  protection 
to  the  Corporation  covering  loans  and  advances.  These  docum^^nts 
must  be  promptly  recorded  in  the  County  in  which .the • collateral  is 
located. 

Purchase  or  other  contracts  granting  to  the  Corporation 
cutting  rights  or  options  on  standing  timber  should  invariably 
be  recorded  in  the  County  in  viiich  the  timber  is  located. 

Recording  fees  also  are  payable  from  the  Administrative  Fund. 
AD^n;NISTRATIVE  FTJND 

As  the  Administrative  Fund  is  a Working  Fund,  standard  proce- 
dures for  procurement,  vouchering,  audit,  payment  through  the  Dis- 
bursing Offices  of  the  Treasury  Department,  and  accounting  as  outlined 
in  Forest  Service  Manual  Volume  II , will  be  follov/ed.  All  of  these 
transactions  v/ill  be  handled  through  the  Division  of  Finance  and 
Banking  in  both  the  V'Jashington.  ^nd  Regional  Offices  of  the  Forest 
Products  Service. 

Standard  forms  as  now  used  by  the  Forest  Service  will  be 
employed. 

After  audit  and  approval  by  a bonded  Authorized  Certif^ring 
Officer  the  vouchers  will  be  scheduled  to  the  Disburseing  Officer 
on  Standard  Form  106A)  Schedule  of  Disbursements. 

As  the  Administr'^tive  Fund  is  to  be  h'^^ndled  through  the 
regular  Disbursing  Officers  of  the  Treasury  Dep''rtmcnt,  ^ 11  trans- 
actions rc;lating  to  both  disbursements  and  collections  of  these 
funds  must  flow  through  the  Region^^l  Office  of  the  Division  of 
Finance  and  Banking,  and  cannot  b^.  decentralized  to  Area  or  other 
field  offices. 
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Recoinmendftions  for  officic\ls  who  are  to  be  authorized  to 
approve  expenditure  and  collectipti  documents  involving  the  Admin- 
istrative Fund  will  clear  through  the  Forest  Service  only,  as  has 
been  customary  heretofore. 

These  chattel  mortgages  are  to  bo,  recorded  bj  the  .District 
^anager  or  Area  Forester.  If  the  County  Recorder  refuses  to  accept 
voucher  and  permit  payment  to  be  made  through  regular  channels, 
thefees  may  be  paid  in  cash,  receipts,  taken’  showing  complete  refer- 
ence to  the  contract  involved  and  the  amount  included  in-  a reim- 
bursement account  of  the  employee  prying  the  recording  fee. 

TRUST  FITID  

Trust  Funds  established  for  the  exponditure  of  ”_Hold-back” 
moneys  covered  in  contracts,  must  also  be  handled  through  the  regu- 
lar Disbursing  Officers  of  the  Treasury  Department  under  the  same 
regulations  as  apply  to  apnropriated  funds.  The  accounting,  exper>- 
diture  and  collection  functions  relating  to  the  Trust  Funds  mil  be 
the  responsibility  of  the  Division  of  Finance  and  Banking.  Arrange- 
ments will  be  made  for  the  Assistant  Regional  Directors,  Division 
of  Finance  and  Banking,  to  handle  these  funds  in  the  same  manner  as 
the  Regional  Fiscal  Agents  of  the  Forest  Service  now  handle  similar 
funds  through  the  Treasury 'Department  -".nd  General  Accounting  Office. 
The  standard  appropriation  accounting,  expenditure  and  collection 
procedures  as  outlined  in  Forest  Service  Jianual  Volume- IT  will  be 
observed,  unless  otherwise  provided  in  this  Handbook.  Such  expen- 
ditures will  not  be  functionalized  unless  so  instructed  by  the 
Administrator  or  Regional 'Director.  However,  every  time  .report, 
purchase  order,  voucher 'and  other  expenditure  document  must  show  • 
distribution  df  Trust  Fund  charges  by  sites  or  other  points  at  which 
the  work  is  performed.  The  expenditure  of  this  fund  is  lojiiited  to 
the  specific  purposes  covered  in  the  contracts  under  which  the 
deductions  or  collections  are  made. 

Standard  Government  and  Forest  Service  forms  will  be  used. 

The  o.fficers  bonded  and  designated  as  authorized  certifying 
officers  for.  Administrative  Fund  exnenditures  and  collections  will 
certify  Trust  Fund  expenditure  and  collection  documents. 
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CORPORATION  • PxRQPERTY . 

(See  also  Sections  M & N)  ‘ 

All  property  purchased  from  the  Operating  Capital  Fund  shall 
become  and  be  accounted  for  as  Corporation  property. 

Such  property  falls  into  the  follov;ing  three  broad  classes, 
accountability  to  be  handled  as  indicated  for  each  class : 

(1)  Wood  products  purchased  for  resale,  such  as  logs,  lum- 
ber, pulpwood,  and  similar  products.  This  material  v/ill  be  accounted 
for  through  the  Inventory  Record  as  provided  in  Section  Vv. 

(2)  Accountcable  property.  This  will  include  all  items 
normally  classified  as  semi-expendable  and  non-expendable  property  in 
regular  Forest  Service  work  as  well  as  real  estate  and  operating 
improvements.  Record  accountability  will  be  maintained  as  hereinafter 
provided. 

The  Regional  Forester  maj'-  recommend  reclassification  to  expend- 
able of  any  items  v;hich  in  his  opinion  a.re  of  such  a minor  nature  as 
not  to  warrant  record  accountability, 

(3)  . Expendable  operating  supplies  and  materials  consumed  in  the 
course  of  operations.  No  record  accountability  vail  be  maintained  for 
this;  it  will  be  given  adequate  protection  against  theft,  extravagance, 
misuse,  and  othervvdse  handled  to  accomplish  a maximum  of  economy  in 
operating  cost. 

Accountable  Property  Procedure 

All  equipment  purchased  vdth  Operating  Capital  Funds  are  a part 
of  the  capital  assets  of  the  Corporation  to  the  same  extent  as  a note 
secured  by  a mortgage  and  must  be  sold  and  the  proceeds  credited  to  the 
Capital  Fund  account  v^hen  the  Forest  Products  Service  is  liquidated. 

Such  property  may  not  be  used  for  other  purposes  except  on  a rental 
basis  and  title  may  not  be  transferred  out  of  Corporation  control  except 
on  a sale  basis.  In  approving  rental  rates  and  sale  prices  for  such 
property,  consideration  should  be  given  to  the  requirement  that  at  least 
a 3 percent  per  annum  net  profit  be  realized  on  Corporation  funds 
invested. 


Custodian:  A Property  Custodian  for  each  Area  v/ill  be  desig- 

nated in  v.Titing  by  the  Regional  Forester.  This  officer  v:ill  have  the 
same  responsibility  for  the  property  accountability  function  as  Custo- 
dians on  National  Forests  have. 


X-6-1 


FPS-W.O. 


Records ; Because  of  the  administrative  necessity  of  having 
available  a current  record  of  all  C.C.G.  property  belonging  to  the 
Forest  Products  Service  and  because  of  the  requirement  to  tie  in 
equipment  inventories  of  the  Commodity  Credit  Corporation  to  the 
capital  investment  account,  a control  record  by  Areas  on  Forest 
Ser\dce  Form  331  of  all  accountable  property  of  all  classes  acquired 
from  Operating  Capital  Funds  will  bo  maintained  in  the  Division  of 
Finance  and  Banking.  Actual  expenditures  for  purchase  or  construc»- 
tion  cost ,•  in-transportation,  additions,  and  accessories  vdll  be 
posted  to  the  property  card  for  each  item  of  accountable  property. 

In  other  words,  all.  expenditures  charged  to  the  Equipment  Capital 
accounts  Nos,  0.5,  30.5,  30* 51, • 30.6,  and  30.61  will  be  posted  to 
the  appropriate  property  cards.  These  general  ledger  accounts  will 
constitute  control  over  the  values  on  the  property  records.  1/Vhere 
more  than  one  unit  of  an  item  is  recorded  on  the  same  card,  the 
average  unit  cost  of  the  balance  on  hand  vdll  be  used  when  reducing 
accountability. 

A card  record  on  Form  331  will  be  maintained  b^^  th^  Custodian 
in  each  Area  office  (Regional  office  property  by  the  Custodian  in 
that  office) , 

Record  of  large  equipment  and  other  types  identified  by  make, 
model,  or  serial  niunber,  such  as  trucks,  adding  machines,  typev^rriters, 
etc.,  should  be- kept  on  a separate  card  for  each  piece.  V\[here  the 
type  of  equipment  is  such  as  to  lend  itself  to . group  recording  on  one 
card,  vdthout  confusion,  this  may- be  done, 

YJhero  heavy  equipment  is  involved,  a separate  card  showing  the 
follov/ing  information  will  be  madntained  for  each  unit:  (l)  Type  and 

description  of  equipment,  (2)-  location,  (3)  purchase  cost,  (4)  from 
whom  purchased,  (5)  estimated  period  of  use  and  (6)  condition  at 
time  of  purchase.  If  equipment  was  transferred  from  another  FPS 
region,  that  fact  also  will  be  shovm.  (See  Section  M. ) No  standard 
form  is  being  provided  for  this  purpose.  Suitable  Forest  Service  form, 
.such  as  Form  966  or  331,  or  any  existing  regional  equipment  form,  may 
be  adapted. 

Accountability  Actions:  The  regular  procedure  outlined  in  the 
F'.  S,  Manual  Volume  II  in  connection  with  standard  property  forms, 
receipts,  etc.,  will  be  followed.  The  Regional  Forester  is  authorized 
to  pass  upon  accountability  actions  on  property  purchased  from  Operat- 
ing Capital  Funds  vd.thout  reference  to  the  Secretary's  Office  for 
clearance,  etc,  ■ ' 

All  property  accountability  actions  covering  procurements,  trans- 
fers to  and  from  a unit,  losses,  destruction,  etc,,  must  be  promptly 
han'dled  by  each  employee  and  the  required  forms  submitted  to  the  Division 
of  Finance  and  Banking.  The  responsibility  of  the  designated  Property 
Custoriian  on  oach  Unit  is  definite  and  real.  It  is  absolutely  necessary 
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that  receipts  be  obtained  imraediately.  upon  purchase  or  transfer  of 
an  item  of  property  of  any -kind  from  the  individual  to  v;hom  the 
property  is  entrusted,  such • receipts  being  complete  as  to  descrip- 
tion, name,  size,  model,  serial  number,  cost,  whether  "FPS-A"  or 
"FPS-C"  and  any  other  pertinent  information.  Property  Custodians 
must  have  signed  receipts  on  hand  at  all  times  for  all  property  of 
the  Forest  Products  Service  under  their  custody. 

The  current  inventory  cost  value,  as  shovm  on  the  Form  331 
property  cards  maintained  in  the  Division  of  Finance  and  Banking, 
will  be  shown  for  each  item  on  all  property  documents  effecting  the 
Equipment  Capital  Account.  Copies  of  property  documents  vdll  serve 
as  Journal  Vouchers  for  adjustment  of  this  account  for  items  lost  or 
destroyed.  The  pricing  of  documents  covering  intra-regional  trans- 
fers is  optional. 

Branding  and  ivlarketing;  All  items  of  accountable  property  be- 
longing to  the  Corporation  v;ill  be  branded,  die-stamped,  or  other- 
wise clea.rly  and. permanently  marked  "FPS-O”,  the  letter  "0”  signify- 
ing Operating  Capital  Property.  This  marking  w*iil  also  be  placed  on 
all  records  and  forms  covering  such  property. 

All  motorized  equipment  will  be  marked  v/ith  the  regular 
Government  shield  - not  the  Forest  Service  shield. 

Physical  Inventories;  All  physical  inventories  must  be  very 
carefully  made  at  definitely  prescribed  periods  and  certified 
Property  Returns,  of  such  inventory  report  sent  to  the  Division  of 
Finance  and  Banking. 

Physical  inventories  will  be  taken  at  such  tim^s  as  the 
Regional  Forester  may  require,  but  not  less  frequently  than  annually, 
in  iiarch  of  each  year,  since  the  Commodity  Credit  Corporation  is  re- 
quired to  render  a complete  financial  statement  to  the  Bureau  of  the 
Budget  of  the  status  of  its  business  as  of  Ivlarch  3i» 

Heavy  Equipment  Rented:  See  also  Section  M.  A separate  card 

record  will  be  maintained  for  heavy  equipment  under  rental  contract 
to  the  Forest  Products  Service  payable  from  Operating  Capital  Funds. 

A separate  card  will  be  maintained  for  each  unit  of  such  equipment. 
This  card  v/ill  provide  the  following  information:  (l)  Type  and 

description  of  equipment,  (2)  appraised  value,  (3)  location,  (4) 
period  of  rental,  (5)  cost  of  rental,  per  day  or  v;eek,  etc.,  (6) 
whether  it  v/ould  be  available  for  transfer  outside  the  regional  ai'ea 
on  a rental  or  purchase  basis  after  need  in  the  particular  regional 
area  has  been  satisfied,  (7)  condition  of  equipment,  and  (8)  from 
v/hom  rented  and  contract  number  and  date.  This  will  include  regular 
Government— ov.Tied  equipment  rented  by  FPS  on  a roimbursv^mont  basis. 

All  movements  of  rented  equipment  botv/een  accountable  officers 
must  be  covered  by  property  transfer  form  giving  full  description  and 
stating  that  it  is  rented  equipment. 
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Equipment  Available  for  Transfer;  A record,  will  be  kept  in  the 
’Regional  office  of  heavy  equipment^  both  owned  and;  rented,  which  may 
be  ayailabie  for  transfer  between  units  or  between  regions.  Supple- 
mental instructions  for  handling  this  question  will  be  issued  by  :each 
region.  (See  Section  M. ) 

ADillNlSTRATlVS  FUND  PROPERTY 

This  will  include  all  property  purchased  from  Administrative 
Funds  and  property  transferred  to  FPS  from  regular  Forest  Service  or 
other  Government  agencies,  also  other  Government  agency  property  loaned 
to  FPS  wdthout  reimbursement. 

All  property  of  this  class  (except  loaned  property)  will  be 
branded,  die-stamped,  or  otherwise  clearly  and  permanently  marked  ”FPS- 
A",  the  letter  "A”  signifying  Administrative  property  as  distinguished 
from  Operating  Capital  Fund  property.  This  marking  will  also  be  placed 
on  all  records  and  forms  covering  such  property. 

The  Custodians  designated  at  Area  or  other  offices  for  Corpora- 
tion Property  v/ill  also  serve  as  Custodians  of  this  class  of  property. 

FPS  Areas  will  be  comparable  to  National  Forests  as  primary  ac- 
countable units.  The  Custodian  in  each  Area  office  will  maintain  rec- 
ord of  accountable  property  on  cards.  Forest  Service  Form  331*  Card 
record  for  such  property  in  the  Regional  office  will  be  maintained  by 
the  designated  Regional  office  Custodian  for  FPS.  No  control  record 
of  Administrative  Fund  property  in  the  region  will  be  maintained  in  the 
Regional  office. 

The  property  accounting  and  inventory  requirements  for  this  class 
of  property  v/ill  be  the  same  as  for  regular  Forest  Service  property, 
including  the  segregation  of  semi-expendable  and  non-expendable  property 
on  all  records.  The  procedure  prescribed  in  Volume  II  of  the  F.  S. 
Manual  v/ill  be  follov/ed.  However,  the  records  must  be  kept  entirely 
separate  from  records  for  other  classes  of  property. 

Administrative  Fund  heavy  equipment  v/ill  be  recorded  in  the  Area 
office  on  the  same  form  of  card  record  as  is  prescribed  for  Corporation- 
ov/ned  heavy  equipment  in  the  Regional  office,  (See  Section  M. ) 

For  any  heavy  equipment  rented  from  the  Administrative  Fund,  a 
record  thereof  on  the  form  prescribed  for  Corporation  rented  equipment 
v/ill  be  maintained  in  the  Division  of  Finance  and  Ba.nking.  (See  Section 

’ trust  funds 

No  accountable,  equipment  will  be  purchased  from  T ’n.ot  Funds.. 
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It  is  recoj?nized  th?t  some  type  of  cost  accounting  in- 
formation Vvlll  be  necessary  for  proper  management  of  such  a 
.large  and  diversified  program  as  the  Forest  Products  Service, 

There  probably  vdll  be  need  for  detailed  costs  relating  to  many 
phases  of  logging,  processing,  storing  ^nd  marketing  operations. 
However,  no  attempt  will  be  made  to  prescribe  a standard  system 
at  this  ti.me.  Much  information  will  be  avialable  from  an  analysis 
of  the  various  Operating  and  Contingent  accounting  and  Inventory 
records.  In  the  field  of  cost  accounting  as  well  as  fund  accounting 
it  vdll  be  the  responsibility  of  the  Assistant  Director,  Division 
of  Finance  and  Banking,  to  meet  and  solve  these  problems  as  they 
arise,  Perhai->s  one  of  the  best  avenues  through  which  this  type  of 
information  may  be  currently  obtained  is  the  Project  records  sub- 
sidiary to  the  regular  accounting  records,  together  wdth  such  analysis 
of  time  distribution  as  may  be  decided  upon  b'^  the  Aajriinistrator  or 
Regional  Forester, 

The  o'- jective  shall  be  to  utilize  the  accounting  facilities 
available  to  the  .maximum  extent,  bearing  in  .mind  that  the  job  of 
the  Division  of  Finance  and  Banking  is  to  set  up  any  auxiliary  re- 
cords necessary  and  to  make  available  such  statistical  and  analy- 
tical information  as  can  be  produced  by  the  division  to  meet  such 
needs  as  may  a rise  in  connection  with  the  operation  and  management 
of  the  program.  Competent  and  efficient  clerical  assistance  is 
already  difficult  to  obtain  and  such  special  activities  as  cost 
information  which  renuire  the  maintenance* of  formal  records  should 
if  at  all  possible  be  centralized  in  the  regional  office  so  as  to 
take  full  advantage  of  supervision  and  office  eouipment  facilities 
available  in  the  Finance  and  Banking  Division, 

Such  cost  accounting  system  as  may  be  needed  in  the  admin- 
istration of  FPS,  in  the  field  and  in  VJashington,  should  be  stand- 
ardized for  the  Service  as  a vvhole.  If  and  when  such  a need  be- 
comes apparent  in  the  regions,  Regional  Foresters  are  requested  to 
advise  the  Administrator  and  outline  the  fundamentals  of  the  system 
they  deem  appropriate. 
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(See  Sections  B and  U for  instructions  as  to  authori- 
zations, employment  policies,  etc.) 

The  same  requirements  as  - to  compliance  with  regulations 
and  rules  of  conduct  as  nov^  covered  in  the  Forest  Service  l^anual 
will  likewise  be  observed  by  all  employees  of  the  Forest  Products 
Service,  . . 

Service  Records: 


Time  reports  for  all  short  term  and  temporary  employees 
in  the  regional  and  unit  offices  regardless  of  the  f-ond  from 
which  salaries  are  paid  will  be  prepared  and  sub.mitted  in  the 
same  manner  as  for  regular  F.3.  employees. 


As  yet  no  administrative  requirements  have  be'n  decided 
upon  as  to  time  or  functional  classification.  Special  instruc- 
tions covering  this  matter  wdll  be  issued  if  and  v^hen  necessary. 
Ho* 'ever,  for  all  employees  paid  from  Trust  Funds  obtained 
through  the  "Hold  Back"  pro\m.sion  in  loan  agreements,  purchase 
and  sale  contracts,  the  name  and  location  of  the  site  or  con- 
centration yard  at  which  v:ork  is  performed  should  be  shovmi  in 
order  to  have  available  data  for  any  administrative  cost  analysis 
by  sites  or  wards  that  may  be  desired. 


All  Time  Reports  should  be  approved  by  the  superior  of- 
ficer of  the  employee. 

Time  Reports  vdll  be  permanently  filed  in  the  Area  or 
Regional  office  to  which  the  employee  is  attached. 


Salary  Cards: 

A salary  card  Form  21,  similar  to  those  now  in  use  in 
the  Forest  Service,  will  be  maintained  in  the  regional  Division 
of  Finance  and  Banking  for  each  employee  paid  from,  any  fund 
under  the  administration  of  the  Forest  Products  Service.  This 
card  will  be  complete  in  eve'^y  respect  and  will  show  employment 
and  payment  data,  including  the  fund  from  which  paid,  retirement, 
bond,  taxes,  or  other  ded’actions,  and  net  am.ount  paid.  Such 
salary  cards  '.ill  be  marked  "FPS." 


If  possible  to 
pa ration  of  pay  rolls 


effect  economy  and  saving  in  time,  pre- 
may  be  accomplished  in  the  regional  office. 
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This  has  be  ;n  possible  elsevjhere  -vvhere  address ograph  or  similar 
equipment  is  available.  In  such  cases  service  certifications 
mil  be  required  from  the  unit  office  to  support  each  nay  roll. 
These  certificates  will  list  the  employees,  the  period  covered, 
state  if  the  employees  were  in  official  pay  status  for  the 
entire  period  and  periods  of  indicated.  ^*d.meo— 

graphed  form.s  may  be  provided  for  this  purpose. 

Retire.ment , ’"'ar  Bonds.  Tax  Deductions: 

The  Division  of  Finance  and  Banking  will  be  responsible 
for  maintenance  of  records  and  reports  covering  such  items  as  • 
retirement  deductions,  purchase  of  War  bonds,  deductions  for 
ta>:es.  Commissary,  etc.,  as  may  be  required,  including  reports 
of  salary  pajrniunts  to  the  Treasury  Department  for  income  tax 
payments . 

Leave ; 

All  employees  of  the  Forest  Products  Service,  regardless 
of  the  appropriation  to  wahich  the  salaries  are  charged,  are 
entitled  to  the  benefits  of  the  Armual  and  Sick  Leave  privileges 
in  accordaiuce  mth  the  applicable  Regulations,  depending  upon 
the  employment  status  of  the  individual. 

All  leave  records  will  indicate  Forest  Products  Service. 

In  other  respects  the  r^rord  and  procedure  as  now'’  prescribed 
in  Forest  Service  Manual,.  Volume  II,  wall  be  followed. 

Employees  Paid  From  Trust  Funds: 

Persons  employed  specifically  to  perform  work  payable  from 
Trust  F'unds  vdll  be  appoinited  under  Letter  of  Authorization  as 
"Agent  (Sealer)  ” , "Agent  (Grader)",  "Agent  (Tall;^/man) " , etc., 
without  regard  to  Civil  Service. 

Regular  Forest  Ser^/i.  ce  employees  may  be  detailed  or  trans- 
ferred to  Trust  Fund  work  wdthout  change  in  appointment  title 
to  "Agent". 

Administrative  Fund  proiect  employees  ap-''^ointed  without 
regard  tq  Civil  Service  requirements  (under  authority  of  Allo- 
cation Letter)  ma3/  be  temporarily  assigned  to  Trust  Fund  -^vork, 
not  to  exceed  6C  Calendar  days  for  any  one  assignment,  vdthout 
chs.nge  _ in  title  to  "Agent".  (See  Section  S).  If  their  services 
are  reouired  on  Trust  Fund  w'ork.in  excess  of  this  time,  or  if 
indefinite  transfer  is  desired,  ap])ointment  status  .must  be 
changed  to  that  of  "Agent" . 
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The  specific  occupational  designation  as  Scaler,  Grader, 
TgllyTian,  etc.,  will  be  shown  in  parenthesis  after  Arent,  as 
’’Agent  (Scaler)”,  ’’Agent  (Grader)”,  etc.,  (Sce  also  GA-S2-2, 

F.3.  llanual). 

For  details  regarding  employment  reauirements  see  Section  S 
of  this  Handbook, 

The  Forest  P'r^oFiuoto  Service  must  be  prepared  to  make  a 
report,  if  required  by  the  Civil  Ser\rlce  Commission,  covering 
all  ’’Agent”  employees  employed  over  60  days  in  any  calendar 
vear  and  paid  from  the  Trust  Fund.  The  employment  and  salary 
pa^gnent  records  must,  therefore,  be  maintained  in  sufficient 
detail  to  provide  the  name,  designation,  compensation r ate, 
place  of  employment  and  extent  of  employment  within  the  calen- 
dar year.  The  salary  cards  which  are  mainta.iried  for  other 
purposes  wdll  undoubtedly  serve  this  purpose  v.lthout  change. 
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TRAVEL  EXPENSE 


FPS  - W.O. 

Only  administrative  and  supervisory  personnel  paid  from  the 
Adjninistrative  Fund  will  be  given  continuing  authorizations  to  in- 
cur traveling  expenses. 

Scalers,  graders,  etc.,  paid  from  Trust  Funds  will  be  given 
special  or  trip  letters  of  authorization  specifically  defining  the 
travel  to  be  performed. 

No  letters  of  authorization  will  be  issued  payable  from  the 
Operating  Capital  Fund. 

Letters  of  authorization  will  be  issued  by  the  Division  of 
Finance  and  Banking  upon  Administrative  request  giving  the  pertinent 
information  required  for  proper  preparation  of  the  authorization. 

Letters  of  authorization  for  scalers,  graders,  etc.,  paid  from  Trust 
Funds  will  be  issued  locally  by  the  Area  Foresters,  If  it  is  found 
necessary  to  delegate  authority  for  issuance  of  letters  of  authoriza- 
tion by  Area  Foresters  covering  general  FPS  travel  instructions  to 
that  effect  wall  be  issued  by  the  Regional  Forester, 

The  same  system  of  numbering  letters  of  authorization  will  be  .. 
observed  as  is  now'  provided  for  regular  Forest  Service  L/A's  with  the 
exception  that  the  letters  ”FPS”  will  prefix  the  serial  number. 

All  such  authorizations  and  reimbursement  vouchers,  transpor- 
tation requests,  etc.,  wall  otherwise  be  handled  in  the  manner  now 
prescribed  in  the  F.  S.  llanual  for  regular  appropriations  with  one 
exception.  The  variation  is  that  travel  expenditures  payable  from 
Trust  Funds  obtained  through  the  "Hold-Back"  provision  in  loan  agree- 
ments, purchase  and  sale  contracts,  must  show/  the  name  and  location 
of the  site  or  concentration  yard  benefiting  therefrom. 

The  billing  on  Transportation  Requests  will  be  shown  as  "Division 
of  Finance  and  Banking,  Forest  Products  Service, 

(give  complete  address  of  regional  office). 


(Location) 


' ' r 5« 

V'  • V ♦»  < 


•V-’: 


I 


A 

Vi-f 

■ i 


<r  ' 


^■(* 


i'^ 


■ •■  ■ ■ ■ '■ 

\ 

"'  „♦■*■*',':  ■'  . ' 

‘ ‘ ' ’"i*. 


• '■' 


' iT 


* 


A '■  . ,','  rf  - 


V* 


< .* 


■y 


■<r>  ■; 


/ 


rfvt'*  ■ 


• n 


TRANSPORTATION 
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TRANSPORTATION  OF  PROPERTY  BY  PUBLIC  CARRIER 


When  property  is  procured  for  the  Forest  Products  Service  pro- 
gram, Government  bills  of  lading  will  ordinarily  be  used;  they  will 
be  overprinted  ’’Commodity  Credit  Corporation  - Forest  Products  Service" 
in  lieu  of  the  regular  Forest  Service  printing. 

The  appropriation  or  fund  chargeable  will  be  shovvTi  in  each  case. 

Government  bills  of  lading  paid  from  Administrative  or  Trust 
Funds  will  be  handled  through  the  Division  of  Finance  and  Banking  simi- 
larly to  those  paid  from  regular  Forest  Service  appropriations. 

Government  bills  of  lading  or  coraiTiercial  common  carrier  bills  to 
be  paid  from  C.C.C.  Capital  Funds  will  be  stated  on  FPS  voucher  forms 
and  scheduled  by  the  Division  of  Finance  and  Banking  to  the  Federal 
Reserve  Bank  for  payment  in  the  same  manner  as  other  expenditures-  pay- 
able from  the  Capital  Fund,  (See  "Payment  Procedure".) 

Government  bills  of  lading  or  common  carrier  bills  involving  the 
Capital  Fund  must  give  the  project  or  specific  contract  applicable. 

Transportation  of  household  goods  may  be  paid  from  the  Adminis- 
trative Fund  only.  Such  expenses  are  not  payable  from  the  Operating 
Capital  Fund  or  the  Trust  Fund, 

All  Government  bills  of  lading  payable  from  FPS  funds  should 
give  billing  instructions  at  the  top  of  the  form:  "Division  of  Finance 

and  Banking,  Forest  Products  Service,  "(give  com- 

plete address  of  regional  office). 
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CUIMS  AND  COMPENSATION  FOR  INJURY 


FPS-l^J.O. 


CLABIS 


Claims  for  damages  arising  from  work  conducted  from  Adminis- 
trative and  Trust  Funds  v/ill  be  handled  under  the  same  lav/s  and 
procedures  as  claims  of  the  same  nature  arising  on  regular  Forest 
Service  vrork.  The  procedure  is  prescribed  in  Forest  Service  ^fenual, 
FC-N.  Claims  duly  established  and  approved  are  payable  from  the 
Administrative  Fund  only. 

Any  claims  arising  in  connection  with  contracts  under  the 
operating  Capital  Fund  will  be  handled  on  the  basis  of  contractural 
law,  for  determination  by  qualified  law  officers. 


COIIPENSATION  FOR  INJURY 

Any  Government  employee,  paid  from  the  Administrative  or  Trust 
Fund,  is  eligible  for  the  benefits  conferred  under  the  Compensation 
Act  of  1916.  Since  the  Forest  Service  l\4anual  (FC-0 ) completely  covers 
this  subject  it  is  not  repeated  here. 
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FISCAL  CONSULTANT,  AUDIT  AND 
INSPECTION  SERVICE 

FPS-17.0. 


WASHINGTON  OFFICE 


Function  of  Fiscal ' Consultants 

Fiscal  Consultants  are  attached  to  the  office  of  the  Assistant 
Administrator,  Finance  and  Banking,  for  the  purpose  of  coordinating 
the  fiscal  management  activities  of  the  regions  with  the  over-all 
objectives  of  the  Forest  Products  Service  program;  to  consult  and 
advise  the  regions  on  policies  and  procedures  as  determined  by  the 
Administrator's  office;  to  investigate  systems  and  procedures  partic- 
ularly in  the  financial  and  accounting  field  for  the  improvement  of 
various  methods  and  training  techniques;  to  assist  the  Chief  of  Divi- 
sion in  the  establishment  of  fiscal  management  plans  and  standards 
for  Service-wide  application;  to  perform  other  similar  duties  as  more 
particularly  outlined  by  the  Assistant  Administrator,  Finance  and 
Banking . 

Function  of  Auditors 

Auditors  working  out  of  the  office  of  the  Assistant  Administra- 
tor, Finance  and  Banking  will  make  periodic  (semi-annually  or  oftener 
during  initiation  of  the  program)  audits  of  Regional  records,  accounts, 
and  financial  statements.  These  audits  will  be  on  the  order  of  those 
performed  by  bank  examiners  and  will  consist  of  a thorough  verification 
of  the  completeness,  accuracy  and  integrity  of  accounting  records  and 
financial  statements  through  detailed  check  and  analysis  of  entries  and 
postings,  and  examination  of  supporting  documents  such  as  contracts, 
agreements,  notes  receivable,  inventories,  and  collateral  papers.  This 
audit  program  vdll  be  independent  of  audits  or  checks  vfhich  may  be 
undertaken  by  or  on  behalf  of  the  Commodity  Credit  Corporation, 

AUDIT  AND  INSPECTION  BY  REGIONAL  OFFICES 


Because  of  the  probable  clerical  turnover  and  the  importance  of 
clerical  efficiency  necessary  to  avoid  delays  and  errors  in  handling 
the  large  number  of  transactions  contemplated  in  the  Forest  Products 
Service  program,  it  will  be  imperative  that  frequent  fiscal  inspec- 
tions of  each  subordinate  office  be  made.  On  such  occasions  particular 
attention  is  to  be  given  to  clerical  training  and  office  management 
requirements , 

Detailed  procedural  outlines  will  be  prepared  for  (1)  regular 
audit  and  inspection,  (2)  clerical  training  for  each  clerical  job  in 
each  unit  office  and  (3)  office  management  factors. 
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The  objectives  will  be  (l)-a  complete  audit  and  inspection  of 
each  subordinate  office  each  six  months  for  the  first  year  at  least 
and  (2)  a clerical  training  and  office  management  inspection  every 
three  months  for  the  first  year. 

The  program  in  the  regions  will  doubtless  gain  momentum  after 
the  initial  organizational  and  sampling  projects  are  launched.  It 
is  paramount  that  the  clerical. end  of  the  program  does  not  bog  down 
in  any  way.  In  regions  where  the  volume  of  business  justifies,  a 
special  assistant  to  the  Assistant  Director,  Finance  and  Banking, 
will  be  assigned,  for  the  purpose  of  immediately  supervising  the  vou- 
cher examination  and  accounting  work  in  the  Regional  office  and  to 
assist  the  Assistant  Director  in  the  management  of  the  fiscal  and 
accounting  functions  region-wide.  This  officer  will  further  assist 
the  Assistant  Director  to  develop  simplifications  in  procedures  and 
increase  clerical  efficiency  by  the  application  of  thorough  training 
steps  in  each  phase  of  the  several  clerical  jobs.  The  cooperation 
and  advice  of  FPS  training  personnel  will  be  utilized  to  the  fullest 
extent  in  developing  and  applying  the  clerical  training  techniques. 
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GONTE2ITS  - SECTION  Y 


Fiscal,  Accounting  and  Miscellaneous  Forms  Y-1 

(a)  Use  of  Forms  FPS  — 1 to  24 

(b)  Copies  of  Forms  as  follows: 


Form 

FPS-^1 

Advice  of  Contract 

M 

FPS-2 

Delivery  Order 

jt 

FPS-3 

Transfer  Order 

M 

FPS -4 

Log  Scple  Load  Ticket 

tt 

FPS-5 

Lumber  Tally  Load  Ticket 

tt 

FPS-6 

Softv;ood  Lumber  Tally 

M 

FPS-7 

Hardwood  Lumber  Tally 

FPS-8 

Tally  Sheet 

ft 

FPS-^9 

Log  Receiving  Summary 

»T 

FPS--10 

Lumber  Receiving  Summary 

M 

FPS-11 

Log  Delivery  Summary 

IT 

FPS-12 

Lumber  Delivery  Summary 

It 

FPS-13 

Forest  Products  Disbursement  Voucher 

It 

FPS-14 

Disbursement  Voucher 

M 

FPS-15 

Schedule  of  Disbursements 

M 

FPS‘-16 

Statement 

•TT 

FPS-17 

Remittance  Receipt 

II 

FPS-18 

Schedule  of  Deposits 

n 

FPS-19 

Inventory  Record 

IT 

FPS-20 

Contract  Record  Card 

II 

FPS-21 

Blank 

II 

FPS--22 

Journal  Voucher 

II 

FPS-23 

Allotment  Letter 

II 

FPS-24 

Quota  Accomplishment  Report 

FPS-W.O. 


CQ^JTENTS  - SECTION  Y (Continued) 


Agreements  and  Other  Legal  Forms 


Y^2 


General  instructions  and 
Copies  of  Forms  as  follows  with 
Statement  of  use  for  each: 


4 


Form  FPS-27 
»»  FPS-28 


Application  For  Loan 

Financial  Statement  (to  accompany  Form 

FPS-27) 


FPS-29  Note 

FPS— 30  Loan  Agreement 

FPS-31  Processing  and  Loan  Agreement  (CCC*s  Timber 

or  Products) 

FPS^32  Timber  Purchase,  Option  and  Agreement 
FPS-33  Sales  Agreement  (CCC*s  Forest  Products) 

FPS— 34  Timber  Sale  Agreement 

FPS— 35  Purchase  Agreement  (Forest  Products) 

FPS-36  Loan  and  Purchase  Agreement 
FPS-37  Loan  Agreement  (Concentration  Yrrd) 

FPS-3S  Chattel  Lease  Agreement  (Owner) 

FPS— 39  Chattel  Lease  Agreement  (Operator) 

FPS— 40  Real  Property  Lease 
FPS-41  Release  Notice 

FPS*^42  Processing  Agreement  (CCC*s  Timber 

or  Products) 


•»  FPS-43  Bond 

” FPS-44  Lien  Waiver 

Unnumbered  - Lumber  Sale  Bid  (Sample  form) 

” ^Modification  Agreement  (Sample  form) 


CONTENTS  - SECTION  Y (Continued) 


3.  Optional  Clauses  for  Agreements 


1=2 


Title  of  Clause 
Fire  Protection  Clauses 


Cutting  Boundary  Clause 


Purchase  Option  and  Application 
of  Rental  Payments 
Acceleration  of  Output 
Material  for  Structures 
Material  for  Yard  Facilities 
Waste  Material 


Agreements  Applicable 
(Those i. involving  cutting, 
(milling,  or  stora'^e  of 
(forest  products. 

(Those  including  Forest 
(Practice  Standards  where 
(boundary  is  not  otherwise 
(clearly  deter-ainable. 


Form  FPS-38 
Forms  FPS-31  ^‘^nd  ’A2 

tt  M n II  M 

II  II  II  II  II 

II  It  II  II  II 
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COI^n’ENTS  --  SECTION  Y (Continued) 

4»  Specifications,  Certificates  and  Schedules  for  Ag;reements  T-U 
Title 

Forest  Practice  Standards 
and  Schedule  of  Lioui dated 
Damac^es 

Lumber  Savjing  Specifications 

Lumber  Piling  (or  Decking) 

Specifications 

Lumber  Handling  Specifications 


x\greements  ■ Applic--'ble 


Forms  FPS-30,32,34,35, 
36,37,  "nd  39 

O'fhen  required  in  Forms 
(FPS-30, 31,35,36, 37,nnd  42 

(Forms  FPS-30,31,36,37 
(and  42. 

When  required. 


Certificate  as  to  Liens 
Certificate  as  to  Liens  . 
Certificate  as  to  Pledged 
Products 

Certificate  as  to  Pledged 
Products 

Operators  Processing 


Forms  FPS~30,36,  and  37 
Form.  FPS— 35 

Forms  FPS-30  and  3^ 


Form  FPS--37 
Certificate  Form  FPS-31 


FPS-^^^uOi 


COMTSNTS  - SECTION  Y (Continued) 


Sample  Transactions  Y~5 

(a)  A loan  case,  Form  FPS-30 

(b)  A purchase  of  forest  products  case,  Form  FPS-35 

(c)  A lumber  sale  case.  Form  FPS-33 


Forms 
FP3  - VI. 0 


1*  Fiscal,  Accounting  ajid- Miscellaneous  Forms 
(a)  of  I'orm.s 

Form  FPS-1  - Advico  of  Contruct 


An  Advico  of  Contract  will  bo  proparod  bj?^  tlio  ij?ca  For- 
ester or  other  administrative  officer  to  notify  soalcrfe,  tally- 
men or  other  custodians  of  log  landings j mill  .sites  or  concen- 
tration yards  of  contracts  entered  into  foi  purchase  of ' logs , 
lumber ; or  service  to  be  dol.iverod  to  th^!>  designated  location. 

It  vail  sliov;  contract  number » naime  • and  addiC'^ss  of  contractur 
and  a complete  description  of  the  materials  or  services  and  such 
other  information  as  may  ba  necessary  for  the  custodian  to  de- 
termine that  delivery  is  in  accordance  ivith  the  contract*.-  This 
formi  will  be  prepa?ced  in  triplicate,  the  original  being  sent 
directly  to  the  Custodian,  the  duplicate  to  the  District  Manager 
and  the-  triplicate  filed  in  the  contract  file  in  the  iaroa  For- 
esters office.  (See  3ubs<jction  A-2)  . 

Form  FPS-3  - Delivery  Order 

A Delivery  Order  prepared  by  the  feroa  Forester  vjill  be  the 
authorization  for  a custodian  to  deliver  material  for  v-rhich  he  is 
accou.ntablc . The  form  will  shovj  contract  numbers > a full  descrip- 
tion of  the  material)  and  complete  information  necessary  to  insure 
that  delivery  is  completed  in  accordance  with  the  contract.  This 
form  will  be  prepared  in  quintuplicato  and  handled  as  stated  in 
. Subsection  X-2. 


Form  FPS-3  - Transfer  Order 


A Transfer  Order  will, be  used  in  every  case  involving 
transfer  of  products  from  one  site  to  another  for  storage  in  the 
same  form,  transfer  from  ono  site  to  another  for  conversion  into 
another  form,  and  for  conversion  into  another  form  at  the  same 
site.  Tho  form  will  bo  used  to  post  the  inventory  aiid  accounting 
records.  To  the  delivery  custodian,  it  serves  c.s  a deliverer 
order,  and  to  the  rocoiving  custodian  it  servos  as  an  Advico  of 
Contract  for  v;ithin  sorvicc  transactions.  It  v/ill  be  prepared  by 
Forester  in  seven  copies  and  handled  as  abated  in  Subsection 

X-2. 

Forr.'i  FPS-4  - Leg  Scale  Load  Ticket 

The  Log  ocale  Load  Ticket  will  be  prepared  by  the  scalor 
in  triplicate  to  record  oach  load  of  logs  received  at  and  . 
dclivored  from  a storage  site,  whether  delivory  is  on  a transfer 


Y-1-1 


0 


TPS  - ^T. 

order  or  a purcriasG,  sale*  or  hauling  contract.  In  ease  the 
delivery  involves  both  a purchase  or  sale  and  a hauling  contract  , 
a separate  ticket  vTill  be  made  for  each  contractor,  rickets 
covering  a hauling  contract  may  bo  confined  to  the  information 
required  for  cor.ipi.it ing  the  omount  duo  the  hauler.  Instructions 
for  handling  arc  stated  in  3ubsection  X-2. 

jorrn  gPS-5  - Lu.mb--.r  Tally  Load  Ticket 

The  Lumber  Tally  Load  Ticket  v.all  bo  a forrri  used  in  the 
same  manner  as  the  Log  Scale  Lc;ad  Ticket.  It  will  bo  used  to 
record  the  receipt  and  delivery  of  lumber  at  a storage  site. 


ForiTi  FPS-6  - Softo-J^^od  Lumber  Tally 


This  forr.  will  be  used  to  tally  softv/ood 
as  it  is  produced  at  the  saamill  or  under  other 
tallying  is  necessary. 


lumber  delivered 
conditions  whore 


Form  FPS-7  - Hardwood  Lumber  Tally  • - 

lumber  delivered 
c '■'nd  i t i on  s v;h  or  c 


Form  FPS-8  - Tally  Sheet 


This  form  will  bo  used  t^  tally  hardw-oo.d 
as  it  is  produced  at  the  sawmill  or  under  'ithor 
tallying  is  necessary. 


The  Tally  Sheet  is  a miscollaneous  tally  form  for  use  l^o 
tally  lumber  or  other  products-  in  lieu  of  other  forms  when  this 
form  will  mere  conveniently  sei^ve  the  purpose. 


i;'erm  FPS-9  - Log  Roc  Giving  Summary 

Tho  Log  hocoioung  Summary?'  vjill  bo  used  by  the  Area  Forc^stcr 
to  suioj'iarizo  the  Log  Scale  Load  Tickets  covering  deliveries  of 
logs  received  at  individual  sites  under  each  purchase  contract  or 
transfer  orier#  When  properly  certified  it  vdll  son/e  as  tho  pay- 
ment vouchor.  Instructions  for  use  are  stated  in  Subsection  X-2 

-.•nr’ 

o.na  .^v.  o . 


Form  FP3-1Q  - Lumber  Re c e iv ing  Sur.'mary 


Tho  Lu:iibor  Receiving  Sur-nmary  will  be  used  by  tho  iarea  Fer- 
ostor  to  sumnarizc  Lumber  Tally  Load  Tickets,  Softwo'^d  Luiaber 
Tally  sheets,  Hardwood  Luiriber  Tally  shoots,  and  Ta.l.ly  Sheets  cover- 
ing receipt  of  lur;ibor  by  the  Service.  Procedure  f ■'r  handling  is 
the  s:jiio  as  for  Forr,i  FPS-9  above. 
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Foit:  FP3-*11  - Delivery  SuiTLT.Qry 

This  forrr.  \;ill  bo  used  by  ,tho  /^rcc  Forester  t'^  siir.LTiarize  Log 
Scelo  Lood  Tickets  or  scald  book  records  of  logs  delivered  in  accord- 
ance with  Delivery  Orders  cond  Transfer  Orders.  The  foiai  nay  also 
be  used  to  siomnicarizo  log  scale  records  covering  hauling  contracts. 
Instructi''ns  for  use  rjre  stated  in  Subsection  X-2. 

Forni  FPS -12  - Lumber  Delivery  Sumary 

This  form  will  bo  used  by  the  /j?oa  Forester  t^'*  sumraarizo  Lum- 
ber Tally  Load  Tickets*  3oftv;ood  Luiabcr  Tally  shejts,  Hardwood  Lumber 
T.ally  sheets,  and  Tally  Sheets  covering  deliveries  of  lumber  author- 
ized by  Deliver^’’  Opdors  and  Transfer  Orders.  It  will  be  processed  as 
stated  in  Subsection  X-2. 


Foim  FPS-15  - Forest  Products  Disbursement  Vouchor 


This  forih  nay  bo  used  for  vouchcring  puj?chasos  of  all  t3rpes  of 
forest  products.  Micro  use  of  Forms  FPS-9  and  10  f^r  this  purpose 
is  not  practicable.  Instructi^riS  are  stated  in  Subsection  X-5. 

Foim  FPS-14:  - Disbursement  Voucher 

The  Disbursement  Voucher  v/ill  be  used  to  vcuchor  all  payments 
other  than  for  forest  products. 

Form  FP3-15  - Schedule  of  Disbursements 

This  form  will  bo  used  by  the  Regional  Office  to  schedule 
vouchers  to  the  Federal  Reserve  Banlc  for  payment.  See  instructions 
in  Subsection  X-5. 


Form  FP3-15  -•  Statement 


This  form  is  for  the  purpose  of  rendering  statements  shov/ing 
the  status  of  individual  accounts.  If  there  is  a balance  duo  the 
Govommont , it  will  servo  as  a bill.  In  the  event  a refund  is  duo 
an  individual,  the  statorr.ent  will  servo  as  advice  thc;t  a check  is 
being  forwarded.  Prepare  in  quadruplicate  (See  Collections  Sub- 
section X-4)  • 

Form  FP3-17  - Remittance  Receipt 

This  form  will  be  used  to  acknovyrlodgo  receipt  of  remittance 
in  cases  w:icrc  it  is  not  practicable  to  receipt  an  itemized  state- 
ment and  return  it  ’to  the  remitter  promptly,  as  in  a case  v:hcrc 
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pui'posG  of  remit oancG  is  not  knovm  nt  timo  it  is  rocGived*  (See 
"deferrod  Application  of  Acmittances” > Subsection  X-4)# 

Form  FFS-IS  --  Schodulo  of  Deposits 

The  SchodulG  of  Deposits  is  merely  a letter  of  transmittal 
used  to  transmit  remittances  to  the  Federal  Reserve  Bank  for  col- 
lection and  deposit.  (See  ’Processing  Collections'’}  Subsection 
:C-4).  ■ 

Fpimi  FP3-19  - Inventory  Record 


This  is  a card  form  to  be  maintained  in  the  Division  of 
Finance  and  Banking  -as  a porpetUvul  inventory  record  of  vo3.uiTiO  and 
value  of  forest  products  oimed  by  the  Corporation  and  on  hand  at 
the  various  yards  and  sites.  It  also  shovns  total  voluriio  and  value 
of  products  purchased  and  sold  by  the  Corporation.  (Sec  Section  VJ)  . 


Foi’m  FP3-20  - Contract  Record  Card 


Card  form  in  txve  colors  > white  -and  yellow  to  be  prepared  by 
Division  of  Finance  and  Banking  for  each  contract  as  received. 
Original  (u^hito)  wall  bo  retained  by  Finance  and  Banking  and  copy 


(yellow)  v\rill  be  sent  ieroai  Forester.  Serves  as  suimmry  index  record 
of  contract  and  also  as  audit  and  pa^’inont  record.  (See  Subsection 
X-5)  . 


Form  FPS-21  - Blank 

Form  FPS-22  - Joua'nal  Voucher 

For  use  in  Division  of  Finance  ar.d  Banking  upon  v/hich  to 
s-tate  transaebions  invo.lving  adjustments  or  transfers  in  the  ac- 
counting records  not  supported  hrj  other  vouchers  od:  papers. 


Form  FPS-23 


idLlotment  Letter 


For  use  by  Chief,  Division  of  Finance  and  Banking,  Washington 
Office,  in  makir^g  changes  in  allotmients  of  Administrative  Funds  to 
Regions  or  other  service  units,  is  directed  by  the  Administrator. 

Form  BPS- 24 > Quota  Accomplishment  Report 

This  fom  will  be  used  in  preparing  the  report  at  the  time,  and 
in  the  manner  prescribed  therefore  in  Section  1/7* 


Y-1-4 


Form  FP3—1 


■ Name 
Address 


FPS  - W.O. 

U.S.  Department  of  Agriculture 
Commodity  Credit  Corporation 
Forest  Products  Service 
at 

ADVICE  OF  CONTRACT 


Date 


Contract  No, 

Type  of 
Contract: 


Storage  Site  Name  and  No, 


Species,  grade,  dimensions , etc,,  to  be  delivered 


Volume 


I 


(signature) 

(Title) 


Form  2 

FPS  - W.O. 

U.  S.  Department  of  Agriculture 
Goimodity  Credit  Corporation 
Forest  Products  Service 
at 

DELIVERY  ORDER. 


No. 


Sold  to: 

Date 

Name 

Address 

! 

i Contract  Non 

€ 

Storage  Site  Name  and  No. 


Y-1-6 


Form  FFS  3 


U,  S,  Department  of  Apcricultiire 
Commodity  Credit  Corporation 
Forest  Products  Service 
at 

TRArJSFEP.  ORDKR 


FPS  - W.O. 


No.  T 


Date 


Processinc?  Contract 


No. 

This  is  authority  for  custodians  of  the  sites  named  to  deliver  and  receive  the 
c ommodit i e s i t e.mj. zed: 


FR0’'T: 


(storage  site  name  and  number) 


TO  I 

Cstorage  site  name  and  nuraber) 


PURPOSE: ^ 

(Stora ge,  conversion  to  rough  lumber,  finished  lumber,  etcTJ 


Commodity 

Species,  grade,  dimens ion ^ etc. 

VcliLme 
Bd.  Ft. 

Value 

(signature) 

(Title) 


F-1-7 


Log  Scale  Load  Ticket 

Delivery  Point Date 

Contractor Contract  No, 

Parchase-Sale 

Address Hauling 


Hauler Load  No» 

Transfer  or 

Hauled  From: Delivery  Order  No, 


Log 

No. 

Species 

Or. 

Net 

Volume 

Log 

No. 

1 

Species 

Or. 

Net 

Volume 

1 

1 

Subtotal 

Forward 

2 

15 

? 

16 

4 

17 

\ 

5 

18 

6 

19 

■ 

7 

20 

8 

21 

9 

22 

10 

23 

11 

24 

12 

25 

13 

26 

14 

27 

Subtotal  Total 


I certify  that logs  of  the  species,  grade  and  volume 

itemized  above  have  been  delivered  as  indicated  hereon. 


rorm  rjro 
FPS  - W.O, 


i 


(Date) 


(Hauler) 


(Scaler) 

NOTICE  TO  CONTRACTOR;  This  is  statement  on  xfvhich  settlement 
will  be  made.  Copy  of  voucher  showing  inclusive  d?^tes 
covered  by  payment  will  accompan3/  check  mailed  by  Federal 
Reserve  Bank, 


Y-1-8 


No 


i-'crm  - 5 
FPS  - V/.O. 


Limiber  Tally  Load  Ticket 

Delivery  Point Date 

Contractor • Contract  No, 

Purchase-Sal-e 

Address Hauling 

Hauler  • Load  No. 


Transfer  or 

^ Hauled  From: Delivery  Order  No. 


Species 
and  J 

Thickness,  ^Tidth  and  Length 

Volume 
Fd.  Ft. 

Grada 

1 

1 

1 

Total 

I certify  that  lumber  of  the  species,  grade  and  volume 
itemized  above  has  been  delivered. 


(Date)  (Hauler) 


(Tallyman) 

NOTICE  TO  CONTIL^CTOR:  This  is  statement  on  which 
settlement  ivill  be  made.  Copy  of  voucher  showing 
inclusive  dates  covered  b-'*  payment  mil  accompany 
check  m.ailed  by  Federal  Reserve  Bank. 


Y-1-9 


Softyrood  Lumber  Tally 


This  form  is  11”  x 16”,  ruled  vertically  and  horizontally  in  such  manner 
as  to  y^ovide  blocks  for  tallying  lumber  by  lengths  and  dimensions  for ' specified 
species  and  grades.  A suoply  vail  be  printed  and  furnished  but  due  to  size  it 
is  not  reproduced  in  the  Handbook,  ■ , . . . • f 


FPS  ~ w!o. 


Hardwood  Lgr^ber  Tally 

This  form  is  approximately  11'*  x 16”,  ruled  in  quadrats  ?nd  arran<7ed  in 
blocks  of  numbered  lines  to  .facilitate  tallyinf^  of  numerous  species,  lengths, 
dimensions,  etc.,  A supply  will  be  printed  and  furnished  but  due  to  size  it  is 
not  reproduced  in  the  Handbook* 


I 


Y-l-.il 


F#rm  FPS  - 8 


FPS  - W,0. 


Tally  Sheet 

This  ia  a blank,  vertically  ruled  f orm,  of  multifclding  type,  for  use 
desired  for  irdscellaneous  l.umber  tallying  purposes.  A supply  will  be  printed 
and  furnished  but  due  to  size  it  is  not  reproduced  in  the  Handbook* 


i-i-ia 


For.m  FPS-9 
FPS-W.O. 


I 

I 


/ 


U.  S.  Department  of  Agriculture 
Commodity  Credit  Corporation 
Forest  Products  Service 
at 

LOG  RECEIVIIC  SU?a.iARY 


(Contractor) 

(Address) 


(storage  Site  No.  and  Name  ) 


(Contract  Number) 


Period  to  Inclusive  -Transfer  Order  No, 


Scale 

Ticket 

No. 

Date 

(Species) 

\ 

(Species) 

(Species) 

Totals 

Grade. 

“Grade 

Grade 

» 

Totals 

Rates 

OCX 

Amounts 

I certify  that  the  above  statement  is  correct  and  just; 
that  payment  therefor  has  not  been  received  and  that 
the  deliveries  were  in  accordance  with  the  terms  of 
^e  agreement. 


Total  certi- 
fied amount 

Differences : 


(Date) 


(Contractor) 

By__ 

(Title) 


Amount  ap- 
proved for:  J ^ 


I certify  that  the  forest  products  itemized  above  have  been  received  under  my  super- 

vision;  that  the  grades  and  quantities  are  correct  and  that  the  amount  of  this  vou- 
cher IS  correct  and  payable  from  funds  of  the  Corporation. 


Date  t ..  ^ . 


IsignatuVe) 


•’’r-  'X, 


Y-l-13 


(Signature) 

Date:  


(Title) 


Y-1-14 


(Dtto) 


(Pr^ptired  by) 


U.  S.  D(sptirtment  of  Agriculture 
■ Cornnodity  Credit  Corporation 
Forest  Products  Service 
at 


Form  FPS-14| 
FPS  - 

» P 

No  . 




LUlfflilR  DELIl^RY  SUIv'JA^JlY 


Contr  ctor  Contract  No.  Site  No. 

- Delivery  or 

Address  Transfer  Order  No.  Site  Name 


Received  - Period  to  Inclusive 

Tally  Shev^t  Nos.  ~ " * 

Load  Nos. 


Species  Thickness  \ 

Credo 

Y^idth  t.nd  Length 

TotEll  . 1 
Bd.  Ft.  ; 

: 

..  . 

i 

• 

Totals 

Species  Thickness 

Gr-:  de 

Y^idth  t.nd  Length 

To  tfil  I 
Bd.  Ft. 

; 

• 

Totals 

Species  Thickness 

Gride 

Viiidth  c.nd  Length 

Total 
Bd.  Ft. 

. 

Toti.ls 

■ 1 

r^-  - - 

Y-1-16  Prepared  by 


Date 


a 


Form  FPS-13 


Prenared  at 


U.  S.  Department  of  Agriculture 
Commodity  Credit  Corporation 
FORtiCT  PRODUCTS  DISBURSEtSNT  VOUCIER 


FPS  - ;/.o. 

Schedule  Do, 

Voucher  No.  

Contract  No. 
Storage  Site: 
Date 


Name 

ikddres; 


This  voucher  covers  payment  for  deliveries  from 


to 


Inc. 


R e c e iving  Ticket 


Date 


rhomber 


Product 


Soecj.e 


G.raae 


Quafitity 


Rate 


Amount 


Total: 


xxxx  ■ 


xxxx 


xxxx 


xxxx 


I certify  that  the  above  bill  is  correct  and 
just;  that  payment  therefor  has  not  been  received, 
^ and  that  the  deliveries  were  in  accordance  with  the 
terms  of  the  agreement. 


Differences : 


Account  Verified 
Correct  for 


(Date) 


(Contractor) 


(Title') 


Title 


I certify  that  the  forest  products  itemized  above  have  been  received  under  my 
supervision,  that  the  grades  and  quantities  are  correct,  and  that  the  amount  of 
this  vouchor  is  correct  and  payable  from  funds  of  the  Corporation. 


(Date) 


(Signature) 
(Title) 

y-1-17 


U.  S.  Department  of  Agriculture 
Commodity  Credit  Corporation 
Forest  Products  Service 

DISBURSST.IFNT  V0UCH.1R 
Prepared  at_j 


Name 

Address 


Form  F PS-14 
FPS-V\[.0. 

Schedule  No. 

Voucher  No, 

Contract  No. 


Dat  e 


Unit 

Price 

Date 

Reference 

Ai'ticles  or  Service 

Quantity 

Cost 

Per 

Aiiount 

Total 


I certify  that  the  above  bill  is  correct  and  just; 
that  payment  therefor  has  not  been  received^  and 
that  the  deliveries  v^ere  in  accordance  vdth  the 
terms  of  the  agreement. 


(Date) 


(Vendor) 


By. 


Title 


Differences 


Verified  correct  for 
Auditor 


I certify  that  the  articles  or  services  itemized  above  have  been 
the  ctmount  therefor  is  correct  and  properly  payable  from  funds  of 


(Date) 


Signature 

Title 


received  and  that 
the  Corporation. 


Y-1-18 


U.  S.  Department  of  Agriculture 
Commodity  Credit  Corporation 
Forest  Products  Service 


Form  FP3  — 15 
FPS  - W.O. 

Schedule  No*  

Date 


SCHEDJTI.S  OF  DISBURSEIffiNTS 


Federal  Reserve  Bank,  CUSTODIAN 


Paid 


Please  return  carbon  copy  shewing  payment  infor- 
mation. 


Voucher  | Contract 
Number  Number 


Name  and  Address 


Amount 


Check 

Numbers 


Total . 


I certify  that  the  foregoing  amounts  are  payable  to  the  parties  named  and  charge- 
able to  Commodity  Credit  Corporation,  You  are  requested  to  mail  a check  to  each 
payee,  together  with  the  appropriate  attached  check  identification. 


Y-1-19 


Authorized  Certifying  Officer 


Y-1-20 


Form  FFS  - 1? 

U,  S . ; Depr-rt'nent  of  Agriculture  FPS  ~ W.O. 

,;Co!mnodity  Credit  Corporatiofi 
Forest  Products  Service 


Received  of: 


RCyiTTAMCF.  RECEIPT 


No, 


Name-.-.  . 
Address 


i 


Date 


Contract  Co. 


Loan  No. 


Subject  to  collection 


Description  of  Remittance 

Amount 

• 

Total 

- 

For  Administrative  Use 

Apply  as  follows : 

Amount 

I 


(Signat’ore) 


(Title) 


Y-1-21 


INVENTORY  RECORD 


Form  FPS-19 
FPS-W.O. 


Area:  ; Site: 


(Description  or  Dimension) 

Unit  of  Measure:  Commodity:  " Species; 


Date  • 

Posting  Media 

QUAInTTITY 

VALUE 

Purchase 
and  Tfr.In 

Transfers 

Out 

Sales 

Purchase 
and  Tfr  ,In 

Transfers 

Out 

Sales 

(Dollars 

i 

(This  is  a 5”  x 8”  card  form  - to  be  printed  on  both  sides) 


i'om 

FPS-W.O. 


Contract  No, Date: Expires : 

Name: Purchase.  Sale  or  Loan  Data 


Address 

Species 

Product 

Grade 

Quanta  tyj  Unit  | Rate 

Value" 

Delivery  F.0.3. 

■ 1 . . 

- _ i 

... 

i 

1 

Amount  of  Bond:  Tyne: 

• 

Bonding  Company 

’ '1  — 

1 

Address ; 

j 

Payment 

Amount  of  Holdback  Fee.;^ 

Special  Conditi.ons: 

— 

— 

Total Total 


Payment  Record 


Voucher  o 
Remittanc 
Receipt  D 

^ . Species  and  Quant.-^.t  y in  M B F 

M B F 

Value 

Hold^ 

back 

Fee 

e 

• 

t 

ate 

! 

1 

i 

! 

(This  is  s 5"  x 8”  card  form  - to  be  printed  on  both  sides) 


0) 


No  form  bearing  this  number  has  been  provided. 


UNITED  STATES  DEPART^rSJT  OF  AGRICULTURE 
FOREST  PRODUCTS  SERVICE 

JOURNAL  VOUCHER 

Unit 

Rerion: 


Form  FPS 


FPS  - W.O, 


No. 


Date 


Contract  ?To. 
Site  Me, 


Date 


Account  Title  and  Explanation 


Debit 


Credit 


Form  FFS  -23 


FPS  - W.O. 


UNITED  STATSC  DEP^RTyGNT  OF  AGRICULTURE 
FOREST  PRODUCTS  SERVICE 


FPS 

ACCOUNTING 

Allotments  ALLCT^ffiNr  LETTER 


To: 


The  sum  or  sums  appearing  in  the  ’’Total  to  Date”  column  represent  the  total 

to  your  unit  for  the  fiscal  year  194_  from  the  appropriatior 

subappropriaticn,  or  fund  indicated. 

Title  and  Smbol  No.  Amount  Total  to  Date 


Purpose: 


If  your  total  allotment  or  Authorization  under  any  appropriation,  subap- 
propriation, or  fund  i;s  exceeded  without  witten  authority  previously  obtained  from 
this  office,  provision  vdll  not  be.  made  for  the  overdraft,  unless  (l)  there  is 
money  available  in  the  appropriation,  subappropriation,  or  fund  concerned,  and  (2) 
satisfactory  explanation  is  furnished  for  failure  to  secure  in  advance  the  necessar; 
increase, 

I 

- -By  direction  of  • 


Chief,  Division  of  Finance  and  Banking 


Sc 


! > 

; ! 


Y-1-27 


Chief  Fiscal  Officer 


QUOTA  ACCOMPLISHMENT  REPORT 
For  Month  Ending  1%. 
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(y©r  instructions  See  Section  W2) 


AGhi..r  VJTS  OVAiR  LSGAL  '^0^3 


This  sub-section  Is  composed  of  copies  of  standard  agreeme-at 
fox'ms  for  all  foreseeable  loan,  purchase,  sale,  processing,  and 
■•ental  tr'ansactions. 


Preceding  each-  form  is  a statement  of  such  special  instruc- 
tions, explanations,  and  considerations  as  snould  be  given  particu- 
lar attention  in  preparing  agreements. 

This  sub-section  together  vdth  the  two  folio Adng  sub-sections 
("Optional  Clauses  for  Agreements"  and  "Specifications,  Certificates 
and  Schedules  for  Agreements")  constitute  the  prescribed  procedures 
and  standards  to  be  followed  in  entering  into  agreements,  supplemente 
by  the  policies  set  forth  in  other  sections  of  t he  Handbook, 


Preparation 

Unless  otherwise  specifieci  with  respect  to  a paidicular  fern, 
of  agreement,  agreements  vail  be  prepared  in  triplicate  and  the  crig- 
inal  and  the  duplicate  copy  vdll  be  executed  by  the  pai-ties  thereto. 
See  Sub-section  X-5  of  this  Handbook,  Optional  clauses  or  other 
provisions  desired  which  are  not  included  in  the  standard  form  ma;/ 
be  added  as  additional  paragraphs  in  any  blank  spaces,  or  on  addi- 
tional page  (s)  tc  be  inserted,  above  the  signatures  of  the  parties 
signing  the  agreement,  prior  to  execution.  Any  eliminations  or 
alterations  in  the  printed  provisions  of  the  agreement  must  be  ini- 
tialed by  each  person  signing  the  agreement. 

Exhibits 

The  lettered  exhibits  referred  tc  in  agreements  form  a very 
impcrtcnt  part  of  them.  At  the  end  of  tnis  sub-section  will  be 
found  a table  showdng  the  subject  of  the  various  exhibits  and  the 
letter  assigned  to  each  in  each  contract  form  tc  ’/mich  it  relates. 
Each  exhibit  must  always  be  drawn  to  fit  the  case  at  hand.  The 
samples  given  in  sub-section  Y-c  are  illustrative  only  of  the 
nature  and  form.  Care  should  be  used  tc  insure  their  completeness 
for  the  purpose  intended.  Samples  of  some  of  the  simpler  Schedules 
containing  kinds , species,  dimensions,  estijrtited  quantities,  and 
prices  to  be  paid  arc  not  included  as  they  are  self-explanatory. 


Y-2-1 


f PS  -W.  0 


should 

» ^ L 11*:^ 


2?ch  exhibit  or  othor  :^ttachmont  referred  to  iii  an  agreemorit 
bo  cle?rlv  identified  vdth  • the  agreement  to  ■'A'liirh  it  relates, 
fo llowiiifT  manner: 


•’E/vHTPIT A— 5 acccmpany 

(Name  of  agreement ^ such  as 


"Loan  Agreement.”  etc.) 


betaveen  Commodity  Credit  Corporatini 


and 


(Name  of  Borrov/er,  Operator,  etc.) 


da  t.ea 


(Diite  of  execution) 

The  last  ^'age  of  each  Exhibit  should  be  dated  and  initialed 
Dj  each  ’^erson  signing  the  agreement.  All  exhibits  relating  to 
an  agreement  should  be  securely  scapled  to  the  back  of  the  agree- 
ment. 

Optional  Clauses 


A few  optional  clauses,  the  need  for  which  is 
shown  in  Sub-section  Y-3,  Others  undoubtedly  vd.ll  be 
sary  to  meet  local  situations.  Care  should  be  used  t 
vclving  legal  aspects  are  approved  by  legal  officers 


foreseen, are 
found  rieces- 
hat  those  i.n- 
in  advance  of 


usagi 


Mortgages 

When  a moid:gage  is  required  to  secuie  a loan  (See  Section  G-)  , 
it  should  be  drawn  by  the  Regional  Atiorney  in  tthe  form  required 
b^’-  the  Stal  s involved. 

Modifications  - Changes 

The  ultimate  in  agreement  forms,  optional  clauses,  etc., 
must  be  developed  through  experience.  No  changes  in  principle 
or  legal  effect  should  be  made  in  any  of  the  agreements  or 
clauges  wdthout  the  Regional 'Aw torney’ s approval.  Regions 
snoeld  recommend  to  the  Washington  Office  such  permanent  changes 
as  they  believe  should  be  made  in  standard  forms  and  clauses.  In 
this  way  only  can  satisfactory  standard  forms  be  developed. 


Modifications  of  executed  agreements  should  be  handled  as 
stated  with  respect  to  sample  Modification  of  Agreement  form  in- 
cluded herein. 


FPS~V;.G, 


Recording 


All  mortgages  and  a 11  agreements  containing  options  to 
purchase  standing  timber  or  real -property  should  be  recorded, 
in  the  County  in  ■'Ahich  the  property'’  is  situated,  promptly  upon 
e:^scution,  (Se-e  '’Recording  Fees”,  Sub-section  X-5) 

Lepal  Assistance 


All  legal  problems  and  required  instru'ients  not  fully 
cov  ere-d  by  these  instructions  and  forms  should  be  referred  zc 
the  Regional  Attorney  or  his  representative  prior  to  execution 
of  the  agreement  by  the  contracting  officer. 

Authority  to  Execute 


The  Regional  Forester  mil  establish  the  authorities  of 
contracaing  officers  to  execute  agreements,  subject  to  the  limi- 
cations  stated  in  Sections  F,  G,  and  R of  this  Handbook. 


Y-2-3 


FP3-W.0 


Form  of  execution  by  Contrr^ctor 

* Witnesses  will  be  required  only  on  the  documents  which  pro- 
vide spaces  therefor. 


The  form  of  execution  shov.n  below  should  be  followed  where 
contractor  is  a Copartnership  or  a Corporation  except  when  the  in- 
strament  is  to  be  recorded  in  which  case  the  form  of  acknowledge- 
ment required  by  the  State  in  which  it  will  be  recorded  should  be 
used.* 

If  the  Contr-'^ctor,  etc.,  is  a copartnership  (Doe  ^ Roe 
the  form  of  signature  should  be-  (By:  John  Doe 

A member  of  firm 


If  the  Contractor,  etc.,  is  a corporation 
the  form  of  signature  should  be  - 
and  the  following  certificates 
should  be  executed: 


(XXZ  Company 
(By:  John  Doe 
(President  (or  other  of- 
ficer or  agent) 


Certificate  for  Execution  of  Agreement 
Etc.,  by  a Corporation 


I,  , certify  that  I am  

Secretary  of  , the  corporation  named  in  the 

(Name  of  Corporation) 

attached  x that  who 

(Agreement , R^aiver , etc. ) (Name  of  Officer) 

signed  the  instrument  on  behalf  of  the  corporation  was  then  • 

TtIu7 

of  said  corporation;  that  said  instrument  vras  duly 

of  Officer) 

signed  for  and  in  behalf  of  said  corporation  by  authority  of  its 
governing  body  and  is  within  the  scope  of  its  corporate  powrers. 


This  day  of  , 194_ 

(Corporate  Seal) 

(Name) 

(Title) 


Certificate  of  Contracting  Officer 

I hereby  certify  .that , to  the  best  of  my  knovTledge  and  belief, 
based  upon  observation  and  inquiry. 

who  signed  this  contract  for  the  , 

had  authority  to  execute  the  same,  and  is  the  individual  who  signs 
simil^^r  contracts  on  behalf  of  this  corporation  with  the  public 
generally. 


Contracting  Officer 
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FCR^^  ?PS-27.ArPLIC^TJ.ON  LOAN 
: . FPS-28,FIN^-;CIAL.  STATE^'^-^IT  ' 

instructions  for  Use 
(See  Section  G) 

Form  FPi— 27,  Application  for  I.c^n,  completely  filled  out 
and  executed  by  applicant,  must  be  secured  in  each  case  prior 
tc  the  ^'reparation  and  execution  of  a loan  a ^reenient  on  Form 
Frs-30,  31,  36,  or  37. 

Form  FPS-2^1,  'Financial  Statement,  is  primarily  a companion 
form  to  Form  FPS~27-  A Financial  Statement  should  be  required 
7;hen  the  financial  ability  of  the  applicant  to  assume  the  ob- 
ligations of  the  loan  :1s  not  apparent  and  commonly  kno\^:n  by 
reputation.  This  may  depend  upon  the  size  and  duration  of  the 
loan  and  the  nature  of  the  operation.  Regional  Foresters  'Adll 
establish  policies  in  this  repard,  incl-udijag  authorizations  for 
approval  of  loans. 
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Form  FPvS-^27 


PPS-^V.O. 


U.  3.  DFPART'.TJi^T  01^  AGRICULTURE 
CC’t^ODITY  CREDIT  CORPORATIvON 
GENER.AL  FOREST  PRODUCTS  FROGR^O-f 


A.PPLIC''TION  FOR  LOAN 

by 


(applicant) 


(complete  address; 

1.  Applicant  hereby  applies  to  Commodity  Credit  Corporation, 
an  agency  of  the  United  States  (her  . inaft.  r called  ’’Corporation”)  ^ 
acting  by  and  througl'-  the  United  States  Forest  Service  (hereinafter 
called  ’’Forest  Service”),  for  a loan  of  not  to  exceed  C , 


2.  AppliCcont  agrees  that  the  loan  shall  be  used  for  the  fol- 


lowing i:'ur  no  s e s : 


3.  Applicant  offers  as  s.ecuri 


•i. 

■ jf 


.or 


-he  lean  the  following: 


and  represents  that  such  security  is  free  and  clear  of  -ill  liens 
and  encumbrances  except  those  in  favor  of  the  follovvirg  lien- 
holders : 


4.  Applicant  is  engaged  in  the  business  of 
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'^pplicinnt  agrees  ic  execu^v•  notes,  i:\oH.gages  ^ni  oi.her 
ioca'Tients  and  to  pledge,  mortgage  or  othei^lsc  erxC.mib  rr  its  property* 
••5  required  froifrtirne  to  time  by  Gorpc>'ation  and  to  co-iply  3t  "0.1 
•sinios  vdth  the  practices,  procedures,  rules  and  regulations  that 
may  be  proscribed  by  Corporation  in  connection  ui.th  the  loan. 

6.  Applicant  cattaches  h-wreto,  as  part  of  this  arplica 
th'-  foliowang: 

Exdiibit  ’’A”  ~ Form  FPS-28,  Financial  Statement, 

(If  -applicant  is  a corporation) 

Bxxhibit  - Certified  copy  of  resolution  of  Appliccant’s 
Board  of  Dir-.-^cters  authorizing  the  filin*^  of 
tv  is  application  for,  acceptance  of,  and 
execution  of  instruments  necessary  to  S‘.:cur'. 
the  loan, 

exhibit  ’’C”  - Certificate,  by  applicant ’s  Secretary,  linder 
the  seal  of  the  corporation,  st.-ting  that  the 
' corporation  is  ■•‘uthcriz'...d  to  carry  out  thf, 
purposes  for  which  the  loan  is  requested. 

7.  All  statements  herein  and  in  the  exhibits  attach'^d  are 
statements  of  fact  and  repres--  ntations  made  f or  th-  purpose  of  ob- 
taining the  loan  end  are  Y/arrented  correct,  and  this  •'application 
is  mad-w  vdth  full  knovdedgo  of  the  provisions  of  Section  35  of  the 
Criminal  Code  of  the  United  States,  1/ 


Thd  3 


day  of 


(Applicant) 

]j'  Section  35  reads,  in  pa-rt,  as  follows: 

vjhoever  shall  knowingly  and  willfully  falsify  or  cor- 
ceal  * a material  fact,  or  make  or  cause  to  be  made  any  fals-i 
or  fraudulent  statements  or  representations,  or  make  or  use  or 
cause  to  be  made  or  used  any  false  ^ cortific^de,  affidcavit, 
or  deposition,  knov/ing  the  same  to  contain  cOny  fraudulent  or  fic- 
titious statement  or  entry  in  any  matter  ’^thin  the  Jurisdiction 
of  any  department  or  agency  of  the  United  States  or  of  any  corpo- 
ration in  w'hich  the_  United  States  of  Americcan  is  a stockholder, 
snail  be  fined  not  more  than  $10,000  or  imprisoned  not  mere  than 
’^en  years,  or  both,” 
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a*  S.  OF  AGRICULTimS 

COi'F'ODITV  CREDIT  CCRPCPATIOIvl 
GSNER'L  FOREST  FRO  DUCTS  FROGR'UI 


r i.  1.  *— I ( * ^ * 


FINANCIAL  ST'TE^G^NT 

(To  ^ :co’n:.)^ny  ’’Applic^^tion  For  Loan''  as  a part  thereof) 


V’-’ X 10.10 i^l  State'rent  oi 


(Name;  if  corporation  or  copartnership,  s-.-e  bel.ow} 


vlf  corporation:  A corporation  organized  and  existing  under  the  laws  of  the  Sta 


of  xname  of  State) ^having  an  office  and  principal  place  of  business  at (name  of  ci1 

town) 

If  copartnership:  (Name  of  partner)  and  (naj-ae  of  partner),  partners,  doi.ng 
business  under  the  firm  name  and  style  of  (fJ.rm  name.) 

■\SSSTS 


i . Froperty: 

(a)  Lands  and  stuiiipage- 

__acres  nontimbered  or  cut-over 

timbered  land 


mill  site  (include  pcnci  site,  if  any) 
” mill  ^perd 


_M  it.  stur.ipage(ori  land  not  owned )_ 
_rig’'ts  of  way,  easements,  etc._ 


Total 


^Planing  mills 

_Dry  kilns 

_Other  buildings  and  structures 
Total 


(c)  Equi  lament- 


head  of 

[ '»  ’»C 

auto  trucks 


_engines  usea  in  logging 


Other  loeging  equipment 
Total 


d)  ■ merchandise  and  forest  products- 
Nerchandise  and  supplies 


V'nJTP 


(,bj  Buildings  and  structures,  including  machinery  and  fix-tures—  VALU?’ 

Sawmills  S 


VALUA 


VALUE 


M ft.  B.I'. 

lop^s 

M ft.  B.M. 

Lumber 

Other  forest  p-.roducts 

Total 

and  yard  sites  may  be  grouped  if  desired 


ASSET?  - Conti  nued 


;.ltems  3 and  6 apply  only  t-c  '-orporatiorio) 


Fi:  6-  \H , ‘ J . 


I 


• yj  a.  s K 

3.  Capital  stock  subscribed  but  not  paid  in 
U,’  • dotes  receivable:  • 

(a)  Secured 

(b)  Unsecured 

u A r; counts  receivable: 

(a)  Past  due 


(b)  Due 

(c)  iiut  due^ 
Sinking  1‘una 


Other  assets.  ;,List  by  items  beloiii, ) 


Total  assets 


< liabilities 

(Items  i,  k and  6 a -ply  oPxly  to  corporations} 


oapni.al  stock: 

(a)  Paid  in 

(t)  Subscribed § 

P.  Bonds ..  ■ 

3,  Mo  rt  gaffes 

L,  Notes  payable 

3.  Accounts  payable  

6.  Surplus 

Of'^er  liabilities,  (List  by  items  belovf.) 


Total  liabilities ^ 

TIIlBSt.  LAND  AND  STIB'^OE  C^^TNED 


L cation 

Acres 

: : Stumpage  : 

Estimate  ; ‘.Value  per  ; Total 

li  feet  ; Species  : M feet  : value 

: : : 

• • • 

• • « 

• • • 

• • » 

• • • 

• • • 

: : : 

' ■ ■ 

« • ♦ 

• # • 

• • • 

• • • 

• • • 

FPS-'A'.O, 


RE^FPEMCEvS 

(At  least  three  rhouJ.d  be  given,  preferably  banks.) 
KAJ.tE  " ■ ' • . ..  ADDRESS  . 


0 

IClSCELLANEOUS 

1.  ' Give  basis  cf  this  financial  statement,  whether  inventory  or  estimate 

By  whom  made  and  date . 


2.  Are  you  the  indorser  of  outstanding  paper  of  any  person? 

If  so,  to  what  amount?  0 

3.  Have  your  books  been  audited  by  a certified  public  accountant? 

V/hen? By  vrhom? 

CERTIFICATE 

(To  be  executed  b^-''  corporations  or  partnerships.) 

VJe,  the  undersigned,  general  officers  (or  members}  of  


(Name  of  corporation  or  partnei-ship.l 

each  for  himself  certifies  that  to  his  best  knov/ledge  and  belief  the  foregoing 
financial  statement  is  true  and  correct  in  each  c.>rd  every  r articular , and  that  it 
covers  all  of  the  financial  affairs  of  said  companj''  (or  firm)  up  to  and  incla.dj.ng 


TOate ) 


(Signature) 


(Title) 


(Signatui’e) 

( 


iTitiiy 


CERTIFICATE 

^,To  be  executed  by  individuals) 


' certi.^v  hhab  to  the  best  of  my  knowledge  and  belief  the  foregoing  financial 
s’  a.:,ement  is  t/'^ue  and  cor'*  ect  in  each  and  every  particul.ar. 


(Signature  of  inaividual  or  agent.) 
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FCRi;  NOTE 

Instructions  for  Use 

Form  FPS-29  is  the  Note  v;hich  each  Borrower  must  sign 
at  the  time  loan  agreement  on  Form.  FPS-30,  31,  36,  or  37  is 
executed.  The  executed  Note  shall  be  attached  to  the  agree- 
ment as  Exhibit  in  each  case. 

The  Note  is  made  out  in  the  full  amount  of  the  loan  as 
stated  in  paragraph  1 of  the  agreement.  Advances  on  the  loan 
are  then  made  as  requested,  subject  to  the  provisions  of  the 
loan  agreement. 

Advances  made  under  the  loan  and  repayments  of  principal 
and  interest  shall  be  posted  to  the  back  of  the  Note,  thus 
showing  thereon  at  all  times  the  Borrower’s  indebtedness  under 
the  Note, 
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Form  FPS-'29 


FP3-W.C. 

• U.  S.  DEPART' !FiJT  OF  AGRICULTURE 
CO'<'!ODITY  CP-EDIT  CORPORATION  ' 

-■  ■ "general  forest  'PRODUCTS  PROGRAM  ''  ' ’ 

NOTE 

$ ' ' (Date)  194 

On  or  before  , or  upon  such  earlier 

date  as  Commodity  Credit  Corporation  nay  make  demand,  for  value  re- 
ceived,   promises  to  pay 

to  the  order  of  Commodity  Credit  Corporation,  at 

, ■-'the  principal  sum  of 

; Dollars  ($ plus  interest 

on  the  amount  owed  at  any  time,  computed  at  the  rate  of  three  per 
centum  (3^)  per  annum. 

This  note  is  subject  to  the  terms  and  conditions  of  the 

Agreement  entered  into  on  the 

(Loan,  Loan  and  Purchase,etc. ) 

day  of  , 194 , 


between  ___________________________ 

and  Commodity  Credit  Corporation.  •. 


(Borrower) 


(Borrower's  Complete  Address) 


*Note:  Remittance  to  be  mailed  to  Assistant  Regional  Director 

Division  of  Finance  and  Banking,  U.S.  Forest  Service 


Y-2-12 

(See  other  side) 


PAYMENT 


DATS 

AMCIDmT 

ADVANCED 

raiiici- 

'PAL 

: INTEREST 

DATE 
INTEREST 
PAID  TO 

PRINCIPAL- 

BALANCE 

' 
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FORM  FPS-30  - LO'^N  AGREE^T.NT 
■ ’Instructions  "or  Use 


Form  FPS-30  is  to  be  used  when  a loan  is  made  to  the 
Borrower  for  operating  expenses  or  the  purchase  of  timber  or 
other  raw  forest  products  for  processing.  The  principal  security 
for  the  loan  is  the  pledfre  of  processed  forest  products  delivered 
or  to  bo  delivered  to  the  FFS  coupled  with  the  optional  right 
(paragraph  8)  to  purchase  the  products.  This  comtom'’^lates  that 
the  initial  advance  under  the  loan  would  be  made  before  the 
Borrower  manufactures  and  delivers  products  as  pledged  security. 

The  specific  purposes  for  v.ihich.the  loan  may  be  used  shall 
be  indicated  in  paragraph  2, 

Care  Sxhould  be  taken  to  make  certain  that  the  Borrower 
will  deliver  pledged  products  within  the  shortest  possible  time 
after  the  advance  is  made.  The  time  fixed  for  the  initial  delivery 
shall  be  shov^n  in  paragraph  5.  At  no  time  during  the  period  the 
agreement  remains  in  force  shall  the  outstanding  unsecured  in- 
debtedness exceed  ^?55000. 

The  loan  may  be  made  in  one  or  more  instalLments  as  re- 
quested by  the  Borrower  and  approved  by  the  FPS.  As  evidence 
of  the  loan,  the  Borrower  -will  be  required  to  execute  a note  on 
Form  FPS-29  to  be  attached  as  Exhibit  ’’A”.  Advances  to  and  pay- 
ments from  Borrower  thereunder  shall  be  entered,  as  made,  in 

the  spaces  provided  on  the  reverse  side  of  the  note  form.  In  no 
case  shall  the  amount  of  unpaid  balance  of  principal  and  interest 
exceed  90  percent  of  the  appraised  end  value  of  the  products  to 
be  produced  therewith. 

The  Borrower  should  be  requested  to  execute  a chattel 
mortgage  as  provided  in  paragraph  3 (c)  (ii)  v^henever  it  appears 
that  the  interests  of  the  FPS  would  not  be  protected  adequately 
without  one.  Since  chattel  mortgage  forms  differ  materially 
between  states  the  Regional  Attorney  should  be  requested  to  pre- 
pare, or  approve  in  advance,  any  such  chattel  mortgage  form, 
utilized. 

VJhenever  the  advance,  or  any  part  thereof  , is  to  be  used  by 
the  Borrower  to  buy  forest  products  to  be  processed,  the  Borrower 
should  authorize  and  direct  the  Corporation  to  pay  the  necessary 
part  of  the  advance  to  the  Borrov/er’s  vendor  in  accordance  ■'.vith 
paragraph  3 (c)  (iii). 
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Tho  fee  to  bo  paid  by  the  Borrow^.^r  under  paragraph  4 
shall  be  at  the  rate  determin.e.d,.b37-  the  Regional  Forester  as  the 
approximate  cost  to  FPS  of  performing  the  service  provided  for, 
under  the  conditions  obtaining  (see  sections  B and  X-l) . The 
amount  to  be  deducted  from  each  advance  will  be  the  rate  multiplied 
bt  the  estimated  quantity  of  forest  products  to  be  processed  as 
certified  in  the  certificate  made  in  accordance  with  paragraph  3(a). 

There  will  be  no  subsequent  adjustment  of  the  deducted  fee  to 
the  volume  actually  processed.  Form  FPS-41  sahll  be  used  when- 
ever pledged  products  are  released  to  the  Borrower  in  accordance 
with  the  terms  of  the  loan  agreement.  It  is  of  utmost  importance 
that  this  form  be  completely  accomplished  in  connection  with  each 
such  release. 


E>:hibits  "A",  ”G'»,  ”D*»,  '»E”,  ’’F” , and  "G’*,  except 

those  not  required  or  utilized  in  a particular  case,  must  be 
attached  to  each  loan  agreement, 

Se^  Y-3,  Optional  Clauses  for. Agreements, 
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Form  FPS-30 


FPS--W.O. 

. U.  S.  DEP'^PTI^MT  OF  AGRICULTURE 
CO^!!'ODITY  CREDIT  CORPORATION 
niEUERAL  FOREST  PRODUCTS  FROGRA?! 

LOAM  AGREEIENT 

THIS  AGRE27'ENT,  made  and  entered  into  betv/een  the  Comodity 
Credit  Corporation,  an  agency  of  the  United  States  (hereinafter 
called  ’’Corporation")  acting  by  and  through  the  United  States 
Forest  Service  (hereinafter  called  "Forest  Service") , and 


Statj  of  (hereinafter  called  "Borrov/er") : 

I T N E S S E T H: 

"^TKEREAS,  Borrower  desires  to  participate  in  the  General 
Forest  Products  Program  undertaken  f or  the  purpose  of  providing 
forest  products  needed  for  war  and  essential  civilian  purposes, 

NOL%  THEREFORE,  in  consideration  of  the  covenants  and 
agreements  herein,  the  parties  hereto  agree  as  follows: 

1.  Corporation  agrees  to  make  a loan  to  Borrower  in  an 
amount  not  to  exceed 


Dollars  ($ ) : 

Suc^'  loan  shall  be  evidenced  by  a note,  attached  hereto  as  Exhibit 
"A",  payable  upon  demand,  but  in  no  event  later  than 

, and  shall  bear  interest  on 

the  amount  owed  at  any  time  computed  at  the  rate  of  three  per 
centum  (3%)  per  annum.  The  loan  shall  be  secured  by  a pledge  of 
forest  products  described  in  Exhibit  "B"  attached  hereto  and  made 
a part  thereof,  in  the  manner  described  in  paragraphs  5 and  6 of 
this  agreement  and  such  additional  security  as  Corporati  •^n  may 
require, 

2.  The  proceeds  of  the  loan  made  under  this  ae^reement 
shall  bo  used  exclusively  f or  the  following  purposes; 
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3.  Advances  under  this  agreement  shall  be  made  upon  Bor- 
rower’s witten  request  in  such  form  and  mth  such  certifications 
as  may  be  prescribed  by  Corporation;  such  requests  shall  be 


directed  to 

States  Forest  Service, 
accompanied  by: 


(title) 

(address) 


United 

and 


(a)  A certificate  issued  by  a representative  of  Corpora- 
tion describing  the  Irinds  and  dimensions,  by  species; 
ihe  estimated  quantity  and  the  appraised  end  value  of 
the  forest  products  delivered  or  to  be  delivered  to 
the  storage  yard  designated  in  paragraph"’5  as  security 
for  the  loan  under  this  agreement  and 

(b)  A certificate  b;^^  Borrower  that  the  forest  products  to 
be  delivered  are  free  and  clear  from  all  liens  and 
encumbrances  or  a Lien  Waiver  as  required  by  para- 
graph 7. 

(c)  In  the  event  any  advance  is  used  by  Borrower  to  pur- 
chase f orest  products  f or  processing 

(i)  A copy  of  Borrower’s  contract  of  purchase. 

(ii)  A chattel  mortgage  in  favor  of  Corporation,  if 
so  requested  in  form  approved  by  Corporation, 
covering  such  forest  products. 

(iii)  A statement  of  Borrower  directing  payment  of  the 
advance  to  Borrower’s  vendor. 


The  amount  of  any  advance  shall  not  exceed  ninety  percent  ‘ 
(90^)  of  the  appraised  end  value,  as  determined  by  Forest  Service, 
of.  the  forest  products  securing  such  advance.  Upon  approval  of 
such  requests  b’'^  Corporation  payment  of  the  applicable  advance 
shall  be  made  to  or  as  directed  by  Borrower.. 


4.  Tt  is  understood  and  agreed  that  ■. 

(cruising,  marking, 

of  all  forest  productp  covered  Tqr  ^ 

grading,  scaling  or  tallying) 

this  agreement  shall  be  done  by  representatives  of  Corporation  and 
shall  be  binding  on  all  parties  hereto.  The  cost  of  such  service 

is  to  be  borne  by  Borroi-ver  at  the  rate  of per 

(amount)  (^IBF,  cord,  etc.) 

on  the  basis  of  the  estimated  quantity  of  the  forest  products, 
against  which  such  advance  is  made,  as  determined  'uy  "'"crest  Servvice. 
Borrower  herebv  authorizes  and  directs  Corporation  to  deduct  such 
costs  from  e-'^ch  advance  under  this  agreement. 
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5.  The  forest  products  processed  by  Borrower  with  funds 
obtained  under  the  terms  of  this  agreement  shall  conform  to.  the 
specifications  with  respect  to  kinds,  species,  dimensions,  and 
estimated  quantity  set  out  in  Exhibit  '*B"  a ttached  hereto.  Bor- 
rower shall  deliver  possession  to  Corporation  of  all  forest  products 
processed  under  this  agreement,  and  such  processed  forest  products 
shall  be  piled  or  decked  by  and  at  Borrov^er's  expense  in  the  manner 
prescribed  in  b he  attached  Exhibit  "C",  at  the  following  described 

storage  yard  (s) : 


Such  deliveries  shall  begin  on  or  before  , 1% , 

and  be  maintained  at  the  rate  of  not  less  than 

(l!BF,  cords,  etc.) 

during  each  of  operation  under  this  agreement, 

(wk  ,rao. ,etc. ) 

6.  Such  products  shall  be  held  under  pledge  to  secure  pay- 
ment of  the  loan  made  under  this  agreement.  Borrow^er,  on  or  before 
the  loan  becomes  due  and  payable,  may  redeem  for  such  uses  as  may 
be  approved  by  Corporation  part  or  all  of  such  products  remaining 
under  pledge  to  Corporation  at  the  time  of  such  redemption,  upon 
the  payment  to  Corporation  of  the  amount  owed  vd.th  respect  to  such 
products  redeemed,  plus  accrued  interest  on  the  entire  am.ount  owed 
Corporation  at  the  time  of  such  redemption.  It- is  mutually  under- 
stood and  agreed  that  v/henever  the  appraised  value  of  such  forest 
products  under  pledge,  as  determined  by  Forest  Service,  exceeds 
112  per  centum  (112^)  of  the  entire  amount  owed  including  interest^ 
Corporation  shall,  upon  request  of  Borrower,  select  and  release, 
for  such  uses  as  may  be  approved  by  Corporation,  a part  of  the 
pledged  forest  products  equal  in  value  to  such  excess, 

T*  All  forest  products  delivered  to  the  storage  yard(s) 
shall  be  free  from  all  liens  and  encumbrances  except  in  favor  of 
the  lienholders  who  have  executed  Lien  V/aiver  on  the  form  attafched 
hereto  as  Exhibit 

8*  Borrower  hereby  grants  to  Corporation  an  option  to  pur- 
chase part  of  all  of  -the  forest  products  processed  under  this' 
agreement,  upon  payment  by  Corporation  to  or  as  directed  by  Bor- 
rower, of  amounts  computed  on' the -basis  of  the  Schedule  of  Prices, 
attached  hereto  as  Exhibit*  ”E”;  Provided,  that  Corporation  shall 
set-off  against  any  such  -payments  -the  amount  owed  Corporation  by 
Borrower  including  -interest  thereon. 
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9.  Upon  the  maturity  and  nonpayment  of  the  loan  made  under 

this  agreement,  or  if,  vdthin  days  from  the  date  of  a re- 

quest by  Corporation  for  an  acceleration  of  the  redemption  and 
marketing  of  pledp“ed  forest  products,  such  redemption  ■ arid  market- 
ing are  not  increased  to  the  satisfaction  of  Corporation Corpor- 
ation is  authorized  to  .place  all  or  any  part  of  'the, pledged  forest 
■products' in  any  pool  or  pools  with  any  other  forest  products  held 
by  Corporation  and,  wither  by  pool  or  separate  contract,  or  other- 
"vdse,  to  sell,  assign,  transfer,  and  deliver  such  forest  products, 
or  documents  evidencing  title  thereto,  at  such  time,  in  such  man- 
ner, for  cash  or  upon  such  terms  and  conditions  as  Corporation 

may  dtermine,  directly,  or  through  any  agency,  at  public  or  private 
sale.,  for  immediate  or  future  delivery,  and  vdthout  demand,  .adver- 
tisement, or  notice  of  the ■ time  arid' place  of  sale  or  adjournment 
thereof,  or  other-wise;  and  upon  "SUch  sale,  Corporation  may  become 
the  purchaser  of  the  whole  or  any  part  of  such  forest  products. 

After,  deducting  all  fe^s,  costs,  and  expenses  incident  to  insuring, 
carrying,  handling,  marketing  (including  delivery)  , or  otherv/ise 
dealing  with  such  forest  products  and  accounting  for  the  proceeds 
thereof*,  including  reasonable  attorney  fees.  Corporation  shall 
apply  the  residue  of  any  sales  procec.;ds  toward  the  repayment  of 
said  loan  returning  the  overplus,  if  any,  only  to  Borrower,  with- 
out right  of  assignment  to  or  substitution  of  any  other  party. 

10.  Borrower  hereby  agrees  that,  subject  to  existing  con- 
tracts, o-wners  of  used  in  processing  forest 

( stumpage, logs, etc. ) 

products  under  this  agreement  shall  be  paid  therefor  by  Borrower, 
or  by  those  from  v/hom  or  through  whom  Borrower  purchases  the  same, 

■at  prices  not  less  than  those  set  out  in  Exhibit  attached  hereto. 
Upon  the  'failure  of  Borrower,  or  any  person  from  whom  or  through 

whom  Borrower  purchases  said  to  pay  the 

(stumpage,  logs,  etc.) 

owners  thereof  the  prices  set  out  in  Exhibit  Corporation  is 

hereby  authorized  to  pay  to  such  owners  for  the  account  of  Bor- 
rower the  difference  betv^een  the  prices  actually  paid  ^-nd  the  prices 
set  out  in  Exhibit  ”F”  and  to  charge. as  an  advance  on  the  loan  m^de 
hereunder  any  money  paid  by  Corporation  under  this  provision. 

11.  (a)  Borrower  represents  that  Bor' owor  and  any  third 
party  or  parties  with  which  Bor  ower  may  transact  business  under 
contract  or  otherv.dse  pursuant  to  this  agreement,  shall  donduct 
forest  operations,  including  but  not  limited  to  selecting' trees 
for  cutting,  felling  trees,  transporting,  and  similar  othior  logging 
and  processing  operations  pursuant  to  the  provisions  of  Exhibit 

"G”  attached  hereto;  Provided,  that  Borrower  shall  not  be  liable 
for  misrepresentation  by  reason  of  any  violation  of  this  paragraph 
11  by  a third  party,  or  parties,  if  Bor.rower  could  not  . have  avoided 
such  violation  by  utilizing  all* the  infoimiation  available  to  Bor- 
rower. 
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.(b).  Any  violation  of^  this  p?ragraph  11  by  Borrower, 
or  any  third  party  or  parties  described  in  part  (a)  of  this  para- 
graph 11,  with  regard  to  the  forest  and  other  operations  described 
in  Exhibit  "G"  hereto,  shall  constitute  a breach  of  a material 
condition  of  this  agreement;  in  which  event  Corporation  shall  have 
the  right,  at  its  option,  either  to  (i)  terminate  this  agreement 
upon  appropriate  notice  to  Borrower,  or  (ii)  recover  from  Borrower, 
as  liquidated  damages  (not  as  a penalty)  at  the  rates  specified  in 
Exhibit  ”G”,  or  (iii)  terminate  this  agreement  and  recover  such 
liquidated  damages. 
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12  Borrower,  in  conducting  operations  under  this  agreement, 
shall  comply  with  the,  Fair  Labor  Standards  Act(29  U,S,C.  ^ 201-19) , 
to  the  extent  such- Act  applies  to  operations  under , this,  agreemennt , 
and,  in  the  event  any  of  such*  operations  are  .'performed'  by  ,a^  con- 
tractor or'  subcontractor.  Borrower  shall  require  like  compliance 
’by  such  contractor  or  sub'c'ontra ctor. 

13.  No  Member  of  or  Delegate  to  Congress,  or  Resident  Com- 
missioner shall  be  admitted  to  any  share  or  part  of  this  agreement 
or  to  any  benefit  that  mny  arise  therefrom,  but  this  provision 
shall be  construed  to  extend  to  this  agreement  if  made  with 
corporation  for  its  general  benefit, 

14,  Borrov/er  represents  that  Borrower  has  full  knov/ledge 
that  Corporation  will  rely  upon  this  agreement  in  making’  a loan 
to  Borrower  and  that  any  misrepresentation  or  other  fraudulent 
conduct  of  Borrower  will  render  Borrowrer  subject  to  prosecution  / 
under  Section  35  of  the  United  States  Criminal  Code  (I8  U.S.C.  80) 

IN  PJITNSSS  rJHE'BEOF,  the  parties  hereto  have  executed  this 
agreement  in  duplicate,  this  day  of  , 19 , 

at  . 

COIGIODITY  CREDIT  CORPORATION 

Acting  by  and  through  the 

CHIEF,  ITJITED  STITES  FOREST  SERVICE 

By  

(official  Title) 


(Borrow'er) 


1/  Section  35  reads,  in  part,  as  follows: 

'«■  Vvhoever  shall  knowingly  and  vlllfully  falsify  or  oonceal 
a material  fact,  or  make  or  c-use  to  be  made  any  false  or  fraudulent 
statements  or  representations,  or  make  or  use  or  cause  to  be  made  or 
used  any  false  ■'''  *''■  certificate,  affidavit,  or  deposition,  knowing 
the  same  to  contain  any  fraudulent  or  fictitious  statement  or  entry 
in  "’ny  matter  within  the  jurisdiction  of  any  department  or  agency  of 
the  United  Stat':;s  or  of  any  corporation  in  which  the  United  States 
of  America  is  a stockholder,  shall  be  fined  not  more  thatn  8l0,000 
or  imprisoned  not  mors  than  ten  years,  or  both.” 
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Fom:  FP3-31  - PROCESSING  AI^T)  LOAI.^ 
Instructions  for  Use 


Form  FPS-31  is  to  be  used  when  FPS  contracts  with  an  Operator 
to  process  CCC-owned  timber  or  products  and  makes  a loan  to  the 
Operator  to  meet  operating  expenses  in  connection  therev;ith* 

The  Area  representative  of  the  Corporation  must  attach  to 
each  request  for  an  advance  certificate  required  by  paragraph  3(a) 
The  amount  of  each  advance  under  the  agreement  shoiold  be  calculated 
v;ith  care  and  should  never  exceed  the  estimated  cost  incident  to  the 
operations  it  is  to  cover. 

There  shall  be  deducted  from  the  initial  advance  in  accordance 
with  paragraph  5 an  amount  equal  to  the  estimated  cost  to  the  FPS 
of  cruising  and  marking  when  required  and  of  grading,  scaling  and 
tallying  the  forest  products  to  be  processed  under  the  agreement  by 
the  Operator.  See  Sections  B and  X-1.  The  fee  shall  be  the  rate 
determined  by  the  Regional  Forester  as  the  approximate  cost  to  FPS 
of  perfoming  the  service  stated,  under  the  conditions  obtaining, 
multiplied  by  the  estimated  volume  of  products  to  be  processed  under 
the  agreement.  There  v;ill  be  no  subsequent  adjustment  of  the  fee 
to  the  volume  actually  processed. 

Discriminating  judgment  should  be  exercised  in  fixing  the 
date  at  v/hich  delivery  of  products  is  to  begin  and  the  periodic  rate 
at  which  delivery  shall  be  maintained  during  the  life  of  the  agree- 
ment . 


Pursuant  to  paragraph  7,  there  shall  be  Tdthheld  from  each 
payment  due  the  Operator  the  prescribed  araount  ^Der  unit  or  percentage 
of  the  gross  payment  until  the  stipulated  amount  has  accumulated  to 
guarantee  faithful  performance  of  the  agreement.  This  sum  serves 
as  a performance  bond  increasing  in  value  as  processing  progresses, 
and  shall  be  paid  to  the  Operator  only  upon  complete  performance. 

Exhibits  '*A” , and  ”C” , except  those  not  required  or 

utilized  in  a particular  case,  must  be  attached  to  the  agreement. 

See  Y-3,  Optional  Clauses  for  Agreements. 
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U.  3.  DEPAETI::ENT  • OF  AGHICULTURE 
Ca.uIODI'TY  CREDIT  CORPORATION 
GEimAL  FOREST  PRODUCTS  PROGRAivI 


PROCESSING  AND  LOAIT  AGRSSl.SlNr 
(CCC^s  Timber  or  Products) 


THIS  AGRSEi!'.iE!?T > made  and  entered  into  botween  tlie  Commodity 
Credit  Corporation?  an  agency  of  the  United  States  (hereinafter 
called  '’Corporation”)  » acting  hj  and  through  the  United  States  For- 
est Service  (hereinafter  called  ’’Forest  Service”)  and  


of 


State  of (hereinafter  called 

”0porator”) : 

WITNESSETH: 

WHEREAS?  Operator  desires  to  participate  in  the  General  For- 
est Products  Program  undertaken  for  the  purpose  Of  providing  forest 
products  needed  for  war  and  essential  civilian  pureoscs: 

NOW?  THEREFORE?  in  consideration  of  the  covenants  and  agree- 
ments  herein?  the  parties  hereto  agree  as  follows: 

!•  Corporation  agrees  to  pay  to  Operator  for  processing  for- 
est products  in  such  quantity  and  manner  as  prescribed  in  Paragraph 
4 of  this  Agreement.  In  order  to  enable  Operator  to  proceed  with 
such  processing?  Corporation  agrees  to  loan  to  Operator?  as  an  initial 
advance  of  the  processing  payment?  not  to  exceed 

Dollars  ($_ _)  ? 

v/hich  shall  be  evidenced  by  a note?  attached  hereto  as  EJdiibit  ”A”  ? 
payable  upon  demand?  but  in  no  event  later  than  

? and  boar  interest  at  the  rate  of  three 

pcrcentum  (3^)  per  annum  on  the  amount  owed. 

2.  The  proceeds  of  the  loan  made  pursuant  to  Paragraph  1 of 
this  agreement  shall  bo  used  exclusively  to  pay  the  costs  incident 
to  operations  performed  under  this  agreement# 
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3.  Loan  advances  pursuant  to  paragraph  1 of  this  agroement 
shall  be  made  only  upon  the  Operator’s  vrritten  request  therefor  in 
such  form  as  may  be  prescribed  by  Corporation;  such  request  shall 

be  directed  to » United  States  Forest  Service, 

(title) 

■ , and  accompanied  by: 

(address) 

(a)  A certificate  issued  by  a representative  of 
Corporation  that  the  loan  advance  requested  plus 
any  such  advance  outstanding  will  not  exceed  the 
sum  of  five  thousand  dollars  (JSiOOOtOO). 

(b)  A certificate  by  Operator  as  to  the  estimated 
quantity  of  forest  products  to  bo  processed  thero- 
v/ith  • 

In  any  event  the  total  amount  of  such  advances  shall  not  ex- 
ceed the  estimated  operating  costs  incident  to  processing  operations 
to  be  performed  under  this  agreement*  Upon  approval  of  such  requests 
by  Corporation,  pa3rment  of  the  applicable  loan  advance  shall  be  made 
to  or  as  directed  by  Operator* 

4*  Operator  agrees  to  haul  Corporation's , 

Tiogs , etc  *y 


containing  approximately from 

(LIBF  ,etcT)  Name  and  Number  of  Site 

located  at , to  Operator's  mill  located 

• , or  at  such  other  site  as 

may  be  designated  by  Corporation,  and  to  process  the^^ 

(logs,  etc*) 

into  forest  products  of  the  kinds  and  dimensions  and  in  accordance 
v;ith  the  instructions  of  Exhibit  "B”  attached  hereto  and  made  a part 
hereof* 


Corporation  shall  pay  Operator  for  processing  services  per- 
foimed  under  this  agreement  the  following  rates: 
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5.  It  is  understood  and  agreod  that 

( cruising  > narking , • 

_of  all  ‘tinbor  and  forest  ■•products  covered 

grading,  scaling  and  tallying) 

by  this  agreement  shall  be  done  by  representatives  of  Corporation 

and  shall  be  binding  on  all  parties  hereto. 

(Scaling  or 

shall  bo  according  to  _rule(s). 

gradingl 

Operator  shall  pay  for  such  services  a fee  of 

dollars  (this  being  a flat  fee  with  no  adjustment  to  final  scale  and 

is  calculated  on  the  basis  of  ^ ^per  

JYuST  i cord,  etc  . ) 

for  the  estimated  quantity  of  timber  or  forest  products  upon  which 
such  services  7/ill  be  performed  as  set  out  elsewhere  in  this  agree- 
ment) and  hereby  authorizes  and  directs  Corporation  to  deduct  this 
amount  from  the  loan  advance(s)  made  to  Operator  under  this  agree- 
ment • 

6.  Operator  shall  deliver  possession  to  Corporation  of  all 
forest  products  processed  under  this  agreement*  Such  processed  for- 
est products  shall  be  piled  or  decked  by  and  at  Operator's  expense 
in  the  manner  prescribed  in  Exhibit  ”C”  attached  hereto,  at  the 

following  described  storage  yard(s)____ * 

Such  deliveries  shall  begin  on  or  before  , 194__ , 

and  be  maintained  at  rate  of  not  loss  than during  each 

(MBE,  otc.T 

operation  under  this  agreement. 

(v70ok,  month) 

7.  VJhonovor  not  loss  than of 

(MEF,  etc.)  (logs,  otcT) 

have  been  processed  by  Operator  and  delivered  to  and  accepted  by  Cor- 
poration, payment  for  which  has  not  theretofore  been  rn.cado,  and  upon 
presentation  by  Operator  of  an  invoice,  in  form  acceptable  to  Corpor- 
ation, indicating  delivery  and  acceptance  of  and  nonpayraent  for  such 
services,  certified  by  a representative  of  Corporation,  Corporation 
shall  set-off  against  the  loan  under  this  agreement  the  amount  oxvod 
v;ith  respect  to  such  products  processed  plus  accrued  interest  on 
the  entire  amount  ov/od  Corporation  at  the  time  of  such  delivery; 

Corporation  shall  withhold 

(per  centum  or  amount  per  IIBF,  etc.) 
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Ox  each  such  payment  until  the  sum  of__^ Dollars 

($ ) shall  have  been  accumulated,  and  paj^’  the 

remainder,  if  any,  to  or  as  directed  by  Operator.  7hc  a^iount  so 
v;ithlicld  by  Corporation  shall  servo  as  a guarantee  of  the  faithful 
performance  of  all  the  terms  and  conditions  of  this  agreement  by 
Operator  and  shall  bo  paid  to  Operator  only  upon  full  discharge  of 
Operator *3  obligations  under  this  agreement. 

8.  OporTiter  shall  act  as  bailee  of  tlio_ _of  Cor- 

(logs,  etc.) 

poration  and  products  processed  therefrom  vjhilo  such  logs  and 
products  arc  in  Operator’s  possession,  and  shall  maintain  such 

and  products  free  and  clear  of  a.ll  lions  and  cncum- 

(logs,  etc  7] 

brancGS  including  liens  for  v:ork  done  thereon,  cxce-ting  only  as 
to  any  balance  duo  Operator  for  processing  such  products. 

9.  In  conduct ing,  operations  under  this  agreement,  Operator 
shall  comply  with  the  Fair  Labor  Sto.ndards  Act  (29  U.S.C.  201-19), 
to  the  extent  such  Act  a^oolies  to  operations  under  this  agreement, 
and,  in  the  event  ar_3^  of  such  operations  are  perform od  b3^  a con- 
tractor or  subcontractor,  Operator  shall  require  like  compliance 
by  such  contractor  or  subcontractor. 

10.  Upon  an3’’  default  by  Operator  in  carr3mng  out  any  of 
Operator’s  obligations  under  this  agroemont , Corporation  nay  termin- 
ate samo  b3’’  giving  7a?itton  notice  to  Operator. 

11.  This  agreement  shall  not  be  assigned  in  whole  or  in  part 
by  Onorator  without  the  prior  approval  of  Corporation. 
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12#  No  Monbor  of  or  Delogato  to  Congress  or  Resident  Com- 
missioner shall  be  admitted-  to  an^’-  share  or  part  of  this  agreement 
or  to  any  benefit  that  may  arise  therefrom>  but  this  provision 
shall  not  bo  const'ruod  to  extend  to  this  agreement  if  made  vjith  a 
corporation  for  its  general  benefit# 

13#  Operator  represents  that  Operator  has  fuJ.l  knowledge  that 
Corporation  villi  tqIj  upon  this  agreement  in  making  a loan  to  Operator 
and  that  any  misrepresentation  or  other  fraudulent  conduct  of  Operator 
will  render  Operator  subject  to  prosecution  under  Section  35  of  the 
United  States  Criminal  Code  (18  U.S.C.  80).  l/ 

IN  Tj'ITi-SSS  IJHEREOF  the  parties  hereto  have  executed  this 

agreement  in  duplicate  this^ ^day  of_^ _ 

194  , at  " . 

^ (SEAL) 

{ 0pcra.torl 

COlklODITY'  CREDIT  CORPORATION 

acting  by  and  throngii  the 

CHIEF;  Ui'TITED  STATES  FOREST  SERVICE 


By 


(TitloT 


Section  35  roads,  in  part,  as  follows; 

* * whoever  shall  knovvingly  and  willfully  falsify  or  conceal 
* * * a materiaJ.  fact , or  make  or  cause  to  bo  made  any  false 
or  fraudulent  statements  or  representations,  or  me.ke  or  use  or 
cause  to  be  made  or  used  any  false  * * * certificatoj  affidavit, 
or  deposition,  knomng  the  same  to  contain  an37-  fraudulent  or 
fictitious  statement  or  entry  in  any  matter  within  the  juris- 
diction of  an^^  department  or  agency  of  the  United  Statos  or  of 
any  corporation  in  v:hich  the  United  Stat--:;s  of  Aaerica  is  a stock- 
holder, shall  be  fined  not  more  than  $10,000  or  imprisoned  not 
more  than  ton  ^rears , or  both#*^ 
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FOm:  FPS-52  - TD.3ER  PURCHASE  OPTIOi:  AQKS:  EOT 

, Instructions  for  Use 


Form  FPS-32  is  to  be  used  xvhen  the  F?S  desires  to  purchase 
stumpage  on  the  basis  of  actual  scale  or  count,  or  other  measure- 
ment of  the  severed  product • 

It  will  be  noted  that  prior  to  the  acceptance  of  this  form 
of  agreement  bjr  FPS,  the  agreement  is  only  an  option.  The  con- 
sideration of  §1*00  must  be  paid  in  each  case.  The  notice  to  the 
seller  v;ill  be  given  by  sending  him  an  accepted  copy  of  the  agree- 
ment. The  time  within  which  notice  of  acceptance  must  be  given 
should  be  ample  to  make  all  necessary  determinations  as  to  v;h ether 
the  option  will  be  exercised  but  should  not  be  less  than  30  days. 

;7henever  the  tiiaber  is  encumbered  by  liens,  lien  waivers 
(Form  FPS-44)  must  be  obtained  or  arrangements  must  be  made  v;ith 
the  lienholder  and  the  seller  to  have  the  timber  released  from  the 
lien  by  payment  of  part  of  the  purchase  price  to  the  lienholder 
or  othervn.se. 

The  description  of  the  timber  (paragraph  1(~))  should  be 
limited  to  the  merchant  able  timber  of  the  kinds  and  sizes  desired, 
and  the  statement  of  the  manner  in  v/hich  volume  will  be  determined 
(paragraph  5(a))  must  be  specific  so  that  there  v;ill  be  no  mis- 
understanding as  to  vvlien  and  in  what  grades  defective  logs  vjill  be 
scaled  or  measured  or  whether  defective  trees  will  be  cut. 

The  time  limits  fixed  in  paragraph  3 must  be  sufficient  to 
permit  cutting  and  removal  to  start  and  be  completed,  all  condi- 
tions being  considered. 

The  fee  to  be  paid  by  the  seller  for  voluiiie  determination, 
(paragraph  5(c))  shall  be  the  rate  determined  by  the  Regional  For- 
ester as  the  approximate  cost  to  FPS  of  performing  the  service 
stated,  under  the  conditions  obtaining,  multiplied  by  the  est mated 
voluTiie  of  timber  to  be  cut  under  the  agreement.  There  v.lll  be  no 
subsequent  adjustment  of  the  fee  to  the  volume  actually  cut. 

The  execution  of  this  form  must  be  v/itnessed  by  at  least 
two  v/itnesses  for  each  party,  and  must  be  acloiov/ledged  by  each  party. 

This  form  of  agreement  must  invariably  be  recorded  promptly 
after  execution. 
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U.  S. 

COLI.DDITY  CREDIT  CCRPORATICIT 
GS1ISR/-JL  FOREST  PRODUCTS  PROCR.TI 


T FIBER  PURCIF^SS  OPTION 'AInID  AGREEIvIEFT 
THIS  AG-REEI.IEI''TT » made  and  entered  into  betv/een 


of 

(hereinafter  called  ‘^Seller”)  > and  CoFimodity  Credit  Corporation 
(hereinafter  called  '’Corporation'’)  » an  agency  of  the  IT'^ited  States, 
acting  by  and  through  the  United  States  Forest  Service  (liereinafter 
called  -'Forest  Service”)  , 

U I T N S S S S T H: 

1.  (a)  That  for  and  in  consideration  of  the  smi  of  One 
Dollar  (bl*00)  and  other  good  and  valuable  consideration,  the 
receipt  of  which  is  hereby  acknowledged,  and  provided  that  if 

within 'days  from  the  date  of  this  instrument 

this  offer  is  accepted  by  Corporation  in  avriting  "and  notice  there- 
of communicated  to  Seller,  Seller  hereby  agrees  to  sell  and 
Corporation  agrees  to  buy-,  at  the  prices  and  in  accordance  with 
the  terms  and  conditions  hereinafter  stated,  the  timber  hereinafter 
described,  standing  or  grov;ing  on  that  certain  piece  or  parcel  of 

land  lying  and  being  in  the  County  of , State  of 

’ and  FiOre  particularly  described  as  follows: 


r-  • . h 


The  timber  covered  by  this  agreement  is  described  by  kinds  and 
sizes  as  follows: 
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(b)  Soil  or  hereby  covenants  and  v;arrants  to  and  7;ith 
Corporation  that  Seller  is  la7, 'fully  seized  and  possessed  of  said 
tiaiber,  that  Sailor  has  full  pov/er  and  authority  to  sell,  the  sano> 
and  that  the  same  is  free  and  clear  of  -all  lions  and  oncuriibrancos , 
including  but  not  lir;iited  to  taxes  that  may  hereafter  be  levied 
and  assessed  thereon i except 


(c)  Seller  hereby  authorizes  and  directs  Corporation  to 
pa3"  any  and  all  such  levies  and  all  taxes  on  said  tinbof , in- 
cluding severance  tax,  if  any,  for  v/hich  Seller  np.y  be  liable,  as 
provided  in  Paragraph  2 of  this  agreement . 

2*  (a)  Corporation  hercb3^  agrees  to  pay  Seller  for  the 'timber 
cut  and  removed  under  this  a gre orient  at  the  follouing  prices: 


(b)  Title  to  such  timber  shall  vest  in  Corporation  as  and 
when  the  sane  is  cut • 

(c)  ■'//henever  not  less  than have  been  cut 

(liHF,  cords,  etcTT 

and  removed,  pa^Tment  for  ?7hich  has  not  theretofore  been  made, 
and  upon  certification  by  a representative  of  Corporation  of  such 
cutting,  and  removal  and  of  non-paament  therefor,  Cor~oration  shall 
satisfjr  any  and  all  lions  against  the  tLmber,  as  provided  in 
Paragraph  1 of  this  agreement,  and  shall,  subject  to  the  provisions 
of  Par:;ar.ph  5,  pay  the  balance  of  the  purchase  price,  if  any,  to 
or  as  directed  by  Seller. 

3.  The  cutting  and  removal  of  said  tim.ber  by  and  at  the 

expense  of  Corporation  shall  begin  on  or  before 

and  shall  be  completed  on  or  before ; . 

4.  Se‘*.lor  hereby  grants  to  Corporation  and  its  successors 
or  assigns  during  the  life  of  this  agreement  continuing  rights  of 
way  and  rights  of  ingress  and  ogress  for  the  purpose  of  entering 
upon  said  land  and  cutting  and  removing  said  timber. 
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5.  (^)  The  voluno  of  timber  cut  under  this  e.grccnient  shall 
bw  deteriTiined  by  representatives  of  Cerporation  in  the  follox^ing 
];iannor : 


(b)  Such  detomination  shall  be  binding  on  all  parties 

hereto. ;'Jill  bo  according  to  the  __  

(Scaling*  Grading)  'v 

rulo( s) . 

(c)  S-.llor  agrees  to  pay  for  the  services  pertaining  to 

such  determinations  a fee  of Dollars  (:') ) 

(tnis  being  a flat  fee  with  no  adjustment  to  final  scale  and  is 

calculated  on  the  basis  of  S per 

(liBD?  cord,  etc.) 

for  the  estimated  quantity  of  timber  or  forest  products  upon  which 
such  services  vjill  bo  performed  as  set  out  clsowhero  in  this  agree- 
ment.) and  hereby  authorizes  and  directs  Corporation  to  credit 
itself  with  this  amount  as  an  advance  payraont  for  timber  cut  and 
removed  under  this  agreement,  such  credit  to  be  charged  against 
the  initial  payment  to  be  made  to  Seller. 

6.  In  cutting  and  removing  said  timber.  Corporation  hereby 
agrees  to  conduct  such  forest  operations,  including  but  not  limited 
to  selecting  trees  for  cutting,  felling  trees,  transporting  and 
similar  other  logging  operations,  pursuant  to  the  provisions  of 
Exhibit  ’’A''  attached  hereto. 

7.  No  limibor  of  or  Delegate  to^  Congress  or  Resident  Com- 
missioner shall  be  adraitted  to  any  share  or  part  of  this  agree- 
ment or  to  any  benefit  that  may  arise  therefrom;  but  .this  provi- 
sion shall  not  be  construed  to  extend  to  this  agroaaont  if  made 

■with  a corporation  for  its  general  benefit. 

8.  Seller  represents  that  Seller  has  f u'' 1 knowledge  that 
Corporation  will  roly  upon  this  agreement  in  purchasing  timber 
from  Seller  and  th  .t  aiu/  false  representation  or  frauduJ.ont  con- 
duct of  same  v/ill  render  Seller  subject  to  prosecution  under 
3cct:^on  35  of  the  Uritud  States  Co'iminal  C do  (18  U.S.G.  80).- 
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H'T  VJITISS3  'JH3HRSQF*  Selller  has  executed  this  option  and 
agreenent  this day  of  , 194  > at 


h'itness  as  to  Seller; 


....  / ss/x/ 

Seller 


The  offer  of  the  Seller  as  contained  in  this  option  is 

accepted  by  Corporation  this daj?’  of  > 

194 . 

co:n.:oDiTY  ciiedit  corforation 

Acting  by  and  through  the 

CKI2F,  UNITED  STATES  FOREST  SERVICE 

•3y 

(Title) 


h'itness  as  to  Corporation; 


\l  Section  35  reads,  in  part,  as  follou’s; 

*,*  * * v/hoever  shall  knowingly/  and  vjillfully  falsify  or 
conceal  * * =1^  a Liaterial  fact,  or  make  or  cause  to  be  made 
any  false  or  fraudulent  stateinents  or  representations,  or 
make  or  use  or  cause  to  be  made  or  used  any  false  """ 
certificate,  affidavit,  or  deposition,  knov.'ing  the  same 
to  contain  any  fraudulent  or  fictitious  statement  or  entrj^ 
in  any  matter  ’/ithin  the  jurisdiction  of  any  department  or 
agency  of  the  United  States  or  of  any  corporation  in  which 
the  United  States  of  -.^lerica  is  a st oc idiolder , shall  be 
fined  not  more  than  ^10,000  or  imprisoned  not  more  than  ten 
years  , or  both, 
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Instructions  for  Use 


Form  FPS-33  is  to  be  used  when  FPS  sells  products  it  has  ac- 
quired under  purchase  and  loan  agreements.  See  also  ’’Lumber  Sale 
Bid”,  and  instructions  in  Section  R of  this  Handbook. 

In  paragraph  1,  the  grades,  dimensions  and  estimated  quantity, 
by  species,  must  be  accurately  described  and  the  sale  price  for  each 
indicated.  The  percentage  of  variation  allowable  in  the  quantity 
covered  by  the  agreement  shall  also  be  stipulated  in  paragraph  1 unless 
the  purchase  is  to  cover  a definite  quantity,  in  which  event  this 
sentence  must  be  deleted  and  the  deletion  initialed  by  both  parties  to 
the  agreement.  • 

Payments  by  the  buyer  must  be  made  in  advance  of  the  removal 
of  the  products  involved,  (paragraph  2),  It  is  suggested  that  this 
period  be  not  less  than  5 days,  to  allow  ample  time  for  the  Regional 
Division  of  Finance  and  Banking  to  notify  the  storage  yard  of  the 
payment , 


The  Corporation,  pursuant  to  paragraph  3,  is  to  do  all  grading, 
scaling  and  tallying  the  cost  of  which  will  be  paid  from  the  Adminis- 
trative Fund. 

Appropriate  instructions  and  requirements  as  to  taking  delivery 
shall  be  inserted  in  the  blank  space  provided  in  paragraph  4 ( see 
clauses  in  sample  Lumber  Sale  Bid). 

Extreme  care  must  be  exercised  in  fixing  the  terms  of  sale  cov- 
ered in  Sections  1,  2 and  4 so  that  there  will  be  no  misunderstanding 
as  to  the  quantity  and  specifications  of  the  forest  products,-  the 
prices  or  the  time  and  method  of  delivery  and  removal. 

Paragraph  5 provides  that  the  buyer  shall  furnish  a performance 
bond  if  requested  to  do  so.  The  determination  of  whether  a bond  shall 
be  requested  should  be  made  by  the  officer  signing  the  agreement  for 
the  Corporation.  In  making  such  determination,  due  consideration  should 
be  given  to  the  amount  involved  in  the  contract,  the  length  of  the 
period  of  performance  and  the  financial  responsibility  of  the  buyer. 

This  form  will  not  be  used  for  sales  to  Federal  Government 
Agencies.  ' 


r 
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■ U.  S.  DEPARTMENT.  OF  AGRICU.LTURE 

• COMODITY  CREDIT  CORPORATION-  • 

GENERAL  FOREST  PRODUCTS  PROGRAM  ‘ ' 

SALES  AGREEMENT  • ■ 

(C.C.C« ’s  Forest  Products) 

THIS  AGREEMENT,  made  and  entered  into  between  Commodity  Credit 
Corporation,  an  agency  of  the  United  States  (hereinafter  called 
"Corporation"),  acting  by  and  through  the  United  States  Forest  Service 
(hereinafter  called  "Forest  Service"),  and 

of  .(hereinafter  called  "Buyer"), 


WITNESSETH: 


VJHEREAS,  Buyer  desires  to  participate  in  the  General  Forest 
Products  Program  undertaken  for  the  purpose  of  providing  forest  products 
needed  for  the  successful  prosecution  of  the  war  and  essential  civilian 
requirements; 

NOW,  THEREFORE,  in  consideration  of  the  premises  and  the  cove- 
nants and  agreements  herein,  the  parties  hereto  agree  as  follows: 


1.  Corporation  agrees  to  sell  and  Buyer  agrees  to  buy,  in  ac- 
cordance with  the  terms  and  conditions  of  this  agreement  


(MBF, 


of  forest  products’ of  the  kinds,  species  and 

cords,  etc.) 

dimensions  (hereinafter  called  the  "Forest  Products")  and  at  the  price 
or  prices  ^as 

(indicate  F.O.B.  point  or  storage  yard  where  decked  or  piled) 
set  forth  below: 


A variation  of  not  exceeding  per  centum  ( %) 

in  volume  of  products  sold  and  bought  hereunder  is  permitted  under  this 
agreement , 


2,  Buyer  shall  within  days  after  the  date  of  this 

agreement  make  an  initial  payment  of  not  less  than  

dollars  ) and  thereafter  shall  make 


FPS^W.O. 


payment  of  the  balance  at  the  rate  of  not  less  than  

^dollars  ( p ) per 

for  the  Forest  Products,  All  such  payments 

(week,  month,  etc.) 

shall  be  made  by  certified; check,  bank  draft,  cashier’s  check,  or 
money  order  payable  to  the  order  of  Commodity  Credit  Corporation,  and 
shall  be  sent  to 

(Title) 

United  States  Forest  Service,  at  

(Address) 

At  least  ^days  prior  to  delivery  by  Corporation  to 

Buyer  of  the  Forest  Products  from  Corporation  storage  yard(s).  Buyer 
shall  pay  to  Corporation  an  amount  not  less  than  the  purchase  price, 
prescribed  in  paragraph  1 of  this  agreement,  for  the  Forest  Products 
to-  be  so  delivered.  The  Forest  Products  shall  be  available  for  de- 
livery to  Buyer  and  delivery  shall  b^gin  not  later  than  ' 

and  thereafter  shall  be  made  at  the  rate  per  

(week,  month) 

of  not  less  than  the  following  quantities  and  species: 

In  the  event  Buyer’s  payments  to  Corporation  exceed  the  amount 
owed  by  Buyer  under  this  agreement  such  excess  amount  shall  be  re- 
turned to  Buyer  by  Corporation, 

3,  It  is  understood  that 

(grading,  scaling,  tallying,  etc.) 

of  all  Forest  Products  removed  under  this  agreement  shall  be  done  by 
representatives  of  Corporation  and  shall  be  binding  on  all  parties 

hereto.  will  be  according  to  the 

(grading  or  scaling) 

^rule , 

A.  Delivery  of  the  Forest  Products  under  this  agreement  shall 
be  in  accordance  with  the  following  provisions; 


-1 
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5.  If  requested  to  do  so  by  Corporation,'^  Buyer  shall'vdthin 

^days  after  such  request  furnish  a 

(surety 

continuing  satisfactory  bond  to  Corporation  in  the 

or  cash) 

amount  of  ^dollars 

) conditioned  upon  the  faithful  performance  of 

Buyer's  obligations  under  this  agreement, 

6.  Corporation  shall  permit  Buyer  to  use  roads,  ways,  and 
other  rights  of  ingress  and  egress  to  and  from  the  aforesaid  storage 
yard(s)  which  Corporation  now  hras  or  may  acquire  during  the  life  of 
this  agreement,  but  Corporation  shall  not  be  required  nor  will  it 
undertake  to  obtain  any  roads,  ways,  or  rights  of  ingress  or  egress 
other  than  those  existing  at  the  time  this  agreement  is  executed. 
Buyer  shall  repair,  at  Buyer's  expense,  any  damage  or  impairment  to 
such  roads,  v;ays,  and  other  rights  of  ingress  and  egress  resulting 
from  the  use  thereof  by  Buyer, 

?•  Upon  any  default  by  Buyer  in  carrying  out  any  of  Buyer's 
obligations  under  this  agreement.  Corporation  may  terminate  same 
by  giving  written  notice  to  Buyer. 

This  agreement  shall  not  be  assigned  in  v:hole  or  in  pp.rt 
by  Buyer  except  with  the  written  approval  of  Corporation. 
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9.  No  Member  of  or  Delegate  to  Congress  or  Resident  Commissioner 
shall  be  admitted  to  any  share  or  part  of  this'  agreement  or  to  any 
benefit  that  may  arise  thvir’^from,  but  this  provision  shall  not  be  con- 
strued to  extend  to  this  agreement,  if  made  v/ith  a corporat.ign  .f or,,  its 
general  benefit, 

IG.' ""Buyer  hdpresehts'''that'’3uyer  has  -fuli  knovfledge  that  ..Corpora- 
tion v.dll  rely  upon  this  agreement  in  selling  forest  products  to 
Buyer,  and  that  any  misrepresentation  or  other  fraudulent  conduct  of 
Buyer  vd.ll  render  Buyer  subject  to  prosecution  under  Section  35  of 
the  United  States  Criminal  Code  (13  U.S.C.  80) ,i/ 

IN  VCITMESS  V^HEREOF,  the  parties  hereto  have  executed  this  agree- 
ment in  duplicate  this  day  of  , 

194  , at  . 


COmOBlTI  CREDIT  CORPORATION 
acting  by  and  through  the 
CHIEF,  UNITED  STATES  FOREST  SERVIC 

3y ^ 

(Title)  . 


( Buyer ) 


(SEAL) 


Section  35  reads,  in  part,  as  follows: 

n-x-  -X-  -X-  whoever  shall  knovdngly  and  willfully  falsify  or  conceal 
-X-  -X-  -X-  a material  fact,  or  make  or  cause  to  be  made  any  false  or 
fraudulent  statements  or  representations,  or  make  or  use  or 
cause  to  be  made  or  used  any  false  certificate,  affidavit, 

or  deposition,  knov.mng  the  same  to  contain  any  fraudulent  or 
fictitious  statement  or  entry  in  any  matter  vdthin  the  jurisdic- 
tion of  any  department  or  agency  of  the  United  States  or  of  any 
corporation  in  'which  the  United  States  of  America  is  a stock- 
holder, shall  be  fined  not  more  than  ^10,000  or  imprisoned  not 
more  than  ten  years,  or  both," 
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Instructions  for  Use 


Foria  FPS-34  is  designed  for  the  use  of  Borrower  when  purchas- 
ing stunpage  from  a third  party  in  connection  \dth  an  FPS  loan  to 
be  made  to  Borrower  on  Form  FPS-30.  This  form  should  be  furnished 
to  the  applicant  upon  receipt  of  his  application  for  a loan  and 
should  be  used  in  all  cases  when  the  Borrower  purchases  stumpage 
from  third  parties.. -This  requirement  is  essential  to  assure  con- 
servation practices,  as  provided  in  paragraph  4 (f),  and  the  rights 
which  will  accrue  to  FPS  under  paragraph  4(b).  In  addition,  the 
consideration  recited  in  this  contract  must  conform  to  the  schedule 
of  prices  referred  to  in  paragraph  10,  Form  FPS-30,  which  is  desig- 
nated to  assure  a fair  return  to  the  ov/ner  of  stumpage  and  logs  for 
his  product. 

There  may  be  instances  wherein  the  Borrower  v/ill  have  executed 
a contract  for  the  purchase  of  stumpage  before  filing  an  applica- 
tion for  a loan.  In  these  cases,  the  contract  should  be  carefully 
examined  and  if  it  is  determined  that  the  provisions  thereof  are 
are  not  in  substantial  compliance  with  the  foregoing,  the  Borrower 
should  be  required  to  obtain  a supplemental  contract  with  the  owner. 

This  instrument  wall  be  signed  in  triplicate  and  one  copy  there- 
of shall  be  submitted  to  FPS,  as  required  by  paragraph  3(c)  (i)  of 
Form  FPS-30,  and  payment  for  the  timber  purchased  will  be  made  by 
FPS,  on  behalf  of  Borrov/er,  as  set  out  in  paragraph  4(b)  of  this  form 
and  paragraph  3(c) (iii)  of  Form  FPS-30. 

The  time  limits  in  paragraph  4(a)  shall  be  correlated  with  the 
time  limits  in  paragraph  5 of  FPS-30  and  should  allow  sufficient 
leew’ay  to  enable  Borrower,  with  his  available  facilities,  to  comply 
with  such  limits, 

V7ith  respect  to  paragraph  4(d),  see  remarks  regarding  paragraph 
5(a)  of  Form  FPS-32,  The  cost  incurred  by  FPS  in  determining  the 
volume  of  timber  cut  under  this  contract  will  be  paid  by  Borrower  in 
the  manner  provided  in  paragraph  4 of  Form  FPS-30. 

See  Y-3,  Optional  Clauses. 
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U.  S.  DEPaRTIvETJT  OF  AGRICULTURE 
COJ£IODITY  CREDIT  CORPORATION 
GSIsfERAL  FOREST  PRODUCTS  FROGRAJ.I 


TIMBER  SALE  AGREEMENT 


Tnis  agreement  made  and  entered  into  bet^A-een 


^of 

called  "Seller”)  and 


^ (hereinafter 
of  ■ 


(hereinafter  called  ”Buyer”)* 


W I T.N  E S S E T H: 


. ; 1.  THAT  for  and  in  consideration  of  the  agreement  and  covenants 
hereinafter  set  out  Seller  agrees  to  sell  and  Buyer  agrees  to  buy  at 
the  prices  hereinafter  stated  all  the  timber  hereinafter  described 
standing  or  grovfing  on  .that  certain  piece  or  parcel  of  land  lying  and 
being  in  the  County  of  , 

State  of  , and  more  particularly 

described  as  follows: 


The  timber  covered  by  this  agreement  is  described  by  kinds  and 
sizes  as  follows: 
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2,  The  prices  per  • at  which  the 

(MBF,  cord,  etc.) 

Seller  agrees  to  sell  and  the  Buyer  agrees  to  buy  the  timber  de- 
scribed in  paragraph  1 of  this  agreement  (hereinafter  referred  to 
as  the  "Timber'*)  are  as  follows: 


3.  Seller  hereby  covenants  to  and  with  Buyer  that  he  is  law- 
fully seized  and  possessed  of  the  Timber,  that  the  Timber  is  free 
and  clear  cf  .all  liens  and  encurabrances,  except  in  favor  of  the 
following  lien-holders  w^hose  waivers  thereof  are  hereto  attached  as 
Exhibit  "A",  and  that  Seller  has  full  power  and  authority  to  sell 
the  Timber.  . 

4.  In  consideration  of  the  financing  by  Buyer,  :n  whole  or  in 
part,  of  the  operations  under  this  agreement,  pursuant  to  a certain 

^agreement  dated  

(Loan,  or  Loan  and  Purchase) 

, (hereinafter  called  "Loan  Agree- 
ment") between  Commodity  Credit  Corporation  (hereinafter  called 
"Corporation"),  acting  by  and  through  the  United  States  Forest  Service 
(hereinafter  called  "Forest  Service")  and  Buyer,  the  parties  to  this 
Timber  Sale  Agreement  mutually  understand,  covenant  and  agree: 

(a)  That  the  cutting  and  removal  of  the  Timber  by  and 
at  the  expense  of  Buyer  shall  begin  on  or  before 

_________________________________________  and  shall  be  com- 
pleted on  or  before  ; 
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(b)  That  in  accordance  with  the  terms  of  the  Loan 
Agreement  payment  of  the  purchase  price  of  the 
Timber  shall  be  made  to  Seller  by  Corporation 
for  and  on  behalf  of  Buyer; 

(c)  That  title  to  the  Timber,  free  and  clear  of  all 
liens  and  encumbrances,  shall  vest  in  Buyer  upon 
payment  to  Seller  of  the  purchase  price  thereof;  , 

(d)  That  the  volume  of  the  Timber  shall  be  determined, 

by  representatives  of  the  Forest  Service  in  the 
following  manner;  . . 


and  such  determination  shall  be  final. 

(scaling 

_will  be  ac- 

or  grading) 

' cording  to  the  ^rule(s); 

(e)  That  whenever  not  less  than  , 

(ivlBF,  cords,  etc.) 

payment  for  which  has  not  theretofore  been  made, 
are  cut,  payment  therefor  shall  be  made  only  upon 
request  of  Seller; 

(f ) That  in  cutting'  and  removing  the  Timber,  Buyer  shall 
conduct  such  forest  operations,  including  but  not 
limited  to  selecting  trees  for’  cutting,  felling 
trees,  transporting  and  similar  other  logging  and 
processing  operations,  pursuant  to  the  provisions 

of  Exhibit  ''B"  attached  hereto; 

(g)  That  any  violation  of  paragraph  (f)  by  Buyer  with 
regard  to  the  forest  and  other  operations  described 
in  Exhibit  ”B”  a,ttached  hereto,  shall  constitute  a 
breach  of  a material  condition  of  this  agreement, 

in  which  event  Seller  shall  have  the  right,  at  

Seller ’ s ■ option,  either  to  (a)  terminate  this  agree- 
ment upon  appropriate  notice  to  Buyer,  or  (b)  re- 

* cover  from  Buyer,  as 'liquidated  damages  (not  as  a 
penalty)  at  the  rates  specified  in  Exhibit  "B",  or' 
(c)  termina.te  this  agreement  and  recover  such 
liquidated  damages;  and” 
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(h)  That  if  Buyer  defaults  ih  any  manner  in  the  per- 
formance of  the  terms,  conditions,  or  provisions 
of  this  agreement,  or  of  the  Loan  Agreement  or 
of  any  instrument  executed  in  connection  there- 
with, then  and  in  that  event,’  Corporation  shall, 
at  its  election,  but  without  subjecting  itself  to 
any  of  the  accrued  liabilities  of  Buyer  for  any 
default  in  the  performance  of  this  agreement, 
succeed  to  all  rights  and  privileges  of  Buyer 
under  this  agreement.  Notice  of  such  election 
shall  be  given  in  wTiting  to  Seller  by  Corporcation. 


Signed  in  triplicate  this 
, 194 , at 


day  of 


\ 


(SEAL) 

(Seller) 

(SEAL) 

(Buyer) 

V/itness  as  to  seller; 


V/itness  as  to  Buyer: 
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PURCHASE  AGRFE1.IENT  (FOREST  PRODUCTS.)' 

Instructions  for  Use 

Form  FPS-35  is  to  he  used  by  FPS  in  connection  v.'ith  each 
purchase  of  forest  products  (except  stumpage)  which  does  not  ^ 

involve  a loan  to  the  Seller, 

The  time  limits  to  be  specified  in  paragraph  3 shall  be  suf- 
ficient to  enable  the  Seller  to  comply  therewith,  due  account  being 
taken  of  his  available  facilities  and  employees,  and  such  other 
factors  as  may  have  a bearing  on  the  matter.  Paragraph  2 contemplates 
that  payments  will  be  made  to  or  as  directed  by  the  Seller  as  each 
stipulated  installment  delivery  is  made.  The  amount  of  products  that 
shall  constitute  an  installment  delivery  shall  be  estimated  on  a basis 
that  will  insure  the  Seller  operating  funds  to  cohtinue  performance 
until  the  contract  is  completed.  The  FPS,  under  paragraph  5,  is 
authorized  to  deduct  from  the  payment  due  Seller  (or  to  charge  Seller 
as  an  advance  payment)  the  estimated  cost  of  scaling,  grading  and  tally- 
ing the  products  delivered  by  him  to  the  FPS. 

In  the  event  there  are  any  liens  on  the  forest  products  cov- 
ered by  this  agreement,  a waiver  thereof  must  be  obtained  (lien 
V^aiver  Form  FPS-44)  prior  to  the  delivery  to  FPS.  { 

Exhibits  ”A”,  ’’B”,  "C”,  and  except  those  not  required 

or  utilized  in  a particular  case,  shall  be  attached  to  this  agreement. 
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u.  s.  di:partioit  of  agriculture 

COI-^.IODITY  CREDIT  CORPORATION 
GENERAL  FOREST  PRODUCTS  PROGRAi: 


PURCHASE  AGREEMENT 
(Forest  Products) 


THIS  AGREEI'iENT  made  and  entered  into  between  Commodity  Credit 
Corporation,  an  agency  of  the  United  States  (hereinafter  called 
"Corporation”) , acting  by  and  through  the  United  States  Forest  Service 
(hereinafter  called  "Forest  Service"),  and 

of - , (hereinafter  called  "Seller"), 

v;  1 T N E S S E T H: 

WHEREAS,  Seller  desires  to  participate  in  the  General  Forest 
Products  Program  undertaken  for  the  purpose  of  providing  forest  pro- 
ducts needed  for  war  and  essential  civilian  purposes, 

NOIV,  THEREFORE,  in  consideration  of  the  premises  and  the  cove- 
nants and  agreements  herein,  the  parties  hereto  agree  as  follows: 

1.  Seller  agrees  to  sell  and  Corporation  agrees  to  buy  forest 

products  of  Seller  not  in  excess  of  

(lvI3F , cords , etc . ) 

which  shall  conform  to  the  specifications  as  to  kinds, 
species,  and  dimensions  set  out  in  Exhibit  "A"  at  the 
prices  set  out  in  the  schedule  contained  in  Exhibit  "B", 
both  exhibits  attached  hereto  and  made  a part  hereof. 

Title  to  such  forest  products  shall  pass  to  and  become 
vested  in  Corporation  upon  delivery  to  and  acceptance 
by  Corporation, 

2,  V»lienever  not  less  than  ^ j have 

(MBF,  cords,  etc.) 

been  delivered  to  and  accepted  by  Corporation,  payment 
for  which  has  not  theretofore  been  made,  and  upon  pre- 
sentation by  Seller  of  an  invoice  indicating  such  de- 
livery, acceptance  and  nonpayment,  certified  by  Seller 
and  approved  by  a representative  of  Corporation,  Corpora- 
tion shall,  subject  to  provisions  of  paragraph  5 of  this 
agreement,  pay  the  purchase  price  for  such  products  to 
or  as  directed  by  Seller, 
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3.  Seller,  at  Seller's  expense,  shall  deliver  possession 

to  Corporation  of  the  forest  products  purchased  under 
this  agreement  at  log  landing,  storage,  or  concentra- 
tion yard  of  the  Corporation  at  

, Such-  deliveries  shall  begin  on 

or  before  , 194 , and  be 

maintained  at  rate  of  not  less  than  

(ivIBF,  cords,  etc,) 

during  each  : of  operation  under  this 

(week,  month) 

agreement . 

4.  All  forest  products  delivered  under  the  terms  of  this 
agreement  shall  be  free  and  clear  of  all  liens,  en- 
cumbrances, and  claims  of  third  persons.  , 

5.  It  is  understood  and  agreed  that 

(cruising,  marking, 

of  all  forest  products 

grading,  scaling,  or  tallying) 
covered  by  this  agreement  shall  be  done  by  representatives 
of  SorporatiOQ  and  shall  be  binding  on  all  parties  hereto, 

shall  be  according  to  the  , . 

(Scaling  - grading) 

log  rule(s).  Seller  hereby  agrees  to  pay  for  these  serv- 
ices a fee  of  - — 

Dollars , (this  being  a flat  fee  with 

no  adjustment  to  final  scale  and  is  calculated  on  the 

basis  of  i per  

(IIBF,  cord,  etc.) 

for  the  estimated  quantity  of  timber  or  forest  products 
upon  which  such  services  will  be  performed  as  set  out 
elsewhere  in  this  agreement.)  and  hereby  authorizes  and 
directs  Corporation  to  credit  itself  with  this  amount  as 
an  advance  payment  for  forest  products  hereunder,  such 
credit  to  be  charged  against  the  initial  payment  to  be 
made  to  Seller. 

6.  Seller  covenants  and  agrees  that,  during  the  life  of  this 
agreement.  Seller  will  not,  without  the  written  consent 
of  Corporation*,  sell  or  otherwise , dispose  of  to  any  other 
'person,  firm  or  corporation  any  forest  products  conforming 
to  the  specifications  as  to  kinds,  species  and  dimensions 
set  out  in  Exhibit  "A", 


V' 
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?•  (a)  Seller  covenants  and  agrees  that  Seller  and 

any  third  party  or  parties  with  whom  Seller 
may  transact  business  under  contract  or 
otherwise  to  produce  forest  products  covered 
by  this  agreement,  shall  conduct  forest  op- 
erations, including  but  not  limited  to 
selecting  trees  for  cutting,  felling  trees, 
transporting  and  similar  other  logging  and 
processing  operations  pursuant  to  the  provi- 
sions of  Exhibit  attached  hereto: 

Provided  that  Seller  shall  not  be  liable  by 
reason  of  any  violation  of  this  paragraph  7 
by  a third  party,  or  parties,  if  Seller 
could  not  have  avoided  such  violation  by 
utilizing  all  the  information  available  -to 
Seller, 

(b)  Any  violation  of  this  paragraph  7 by  Seller, 
or  any  third  party  or  parties  described  in 
part  (a)  of  this  paragraph  7,  with  regard  to 
the  forest  and  other  operations  described  in 
Exhibit  hereto,  shall  constitute  a breach 
of  a material  condition  of  this  agreement;  in 
which  event  Corporation  shall  have  the  right, 
at  its  option,  either  to-  -(i)  terminate  this 
agreement  upon  appropriate  notice  to  Seller, 
or  (ii)  recover  from  Seller,  as  liquidated 
damages  (not  as  a penalty)  at  the  rates 
specified  in  Exhibit  or  (iii)  terminate 

this  agreement  and  recover  such  liquidated 
damages , 

3,  Seller  hereby  agrees  that,  subject  to  e.xisting  contracts, 
owners  of  used  in  processing 

(stumpage,  logs,  etc.) 

forest  products  under  this  agreement  shall  be  paid  there- 
for by  Seller,  or  by  those  from  whom  or  through  whom 
Seller  purchases  the  same,  at  prices  not  less  than  those 
set  out  in  Exhibit  attached  hereto.  Upon  the  failure 
of  Seller,  or  any  person  from  whom  or  through  whom  Seller 
purchases  said  . to  pay  the 

(stumpage,  logs,  etc.) 

owners  thereof  the  prices  set  out  in  Exhibit  "D”,  Corpora- 
tion is  hereby  authorized  to  pay  to  such  ov/ners  for  the 
account  of  Seller  the  difference  between  the  prices  actually 
paid  and  the  prices  set  out  in  Exhibit  ”D"  and  to  deduct 
any  money  paid  by  Corporation  under  this  provision  from  the 
amount  due  Seller  under  this  agreement. 

9*  Seller,  in  conducting  operations  under  this  agreement,  shall 
comply  with  the  Fair  Labor  Standards  Act  (29  U.S.C.  201-19), 
to  the  extent  SUdh  Act  applies  to  operations  under  this 
^gl:*eemeht^  and,  ih  the  event  arty  of  such  operations  are  per- 
formed by  a conti'actor  or  subcbntractor,  Seller  shall  require 
like  compliance  by  such  contractor  or  subcontractor. 
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10.  Upon  any  default  by  Seller  in  carrying  out  any  of 
Seller’s  obligations  under  this  agreement  (except 
paragraph  7)  Corporation  may  terminate  same  by 
giving  ^\Titten  notice  to  Seller. 

11.  This  agreement  shall  not ■ be  assigned  in  whole  or  in 
part  except  with  prior  approval  of  Corporation. 

12.  No  Member  of  or  Delegate  to  Congress,  or  Resident 
Commissioner  shall  be  adiaitted  to  any  share  or  part 
of  this  agreement  or  to  any  benefit  that  may  arise 
therefrom,  but  this  provision  shall  not  be  construed 
to  extend  to  this  agreement  if  made  with  a corpora- 
tion for  its  general  benefit, 

13.  Seller  represents  that  Seller  has  full  knowledge  that 
Corporation  will  rely  upon  this  agreement  in  purchas- 
ing forest  products  from  Seller,  and  that  any  misrep- 
resentation or  other  fraudulent  conduct  of  Seller  will 
render  Seller  subject  to  prosecution  under  Section  35 
of  the  United  States  Criminal  Code  (18  U.S.G,  80).-^ 

IN  WITNESS  WHEREOF  the  parties  hereto  have  executed  this  agree- 
ment in  duplicate  this  ^day  of  , 194 , 

at  , 


(SEAL) 

(Seller) 

COi^.IODITY  CREDIT  CORPORATION 

acting  by  and  through  the 

CHIEF,  UNITED  STATES  FOREST  SERVICE 


By 

(Title) 


Section  35  reads,  in  part,  as  follows: 

M-x-  -X-  -X-  v/hoever  shall  knowingly  and  willfully  falsify  or  conceal  •«* 
a material  fact,  or  make  or  cause  to  be  made  any  false  or  fraudulent 
statements  or  representations,  or  make  or  use  or  cause  to  be  made  or 
used  any  false  certificate,  affidavit,  >or  deposition,  knowing 

the  same  to  contain  any  fraudulent  or  fictitious  statement  or  entry 
in  any  matter  within  the  jurisdiction  of  any  department  or  agency  of 
the  United  States  or  of  any  corporation  in  vj-hich  the  United  States 
of  America,  is  a stockholder,  shall  be  fined  not  more  than  310,000  or 
imprisoned  not  more  than  ten  years,  or  both.” 
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LOAi\'  a:;d  pUx^chass  agrsei/Ismt 

Instructions  for  Use 


Form  FPS-36  is  to  be  used  when  a loan  is  made  to  an  operator 
for  processing  forest  products  v/hich  the  FPS  contracts  to  purchase. 

The  loan  may  be  for  expenses  incident  to  logging,  sawing,  processing, 
or  hauling,  or  any  one  or  more  of  these  operations.  The  resulting 
products,  are  to  be  purchased  by  the  FPS  under  the  terms  of  the  same 
agreement • 

The  time  limits  in  paragraph  5 should  allow  sufficient  leeway 
to  enable  the  Operator  v/ith  his  available  facilities  and  employees 
to  meet  such  limits.  

Under  paragraph  4,  the  FFS  is  authorized  to  deduct  from  ad- 
vances under  the  loan  the  estimated  cost  of  cruising,  marking,  grad- 
ing, scaling  and  tallying  the  products  to  be  delivered  to  FPS  by  the 
Operator.  The  fee  to  be  paid  by  the  Borrower  shall  be  at  a rate  de- 
termined by  the  Regional  Forester  as  the  approximate  cost  to  FPS  of 
performing  the  service  provided  for,  under  the  conditions  obtaining, 
(s©b  Sections  B and  X-1)  multiplied  by  the  estimated  volume  of  products 
to  be  processed  under  the  agreement.  There  will  be  no  subsequent  ad- 
justment of  the  fee  to  the  volume  actually  purchased  by  FPS, 

Pursuant  to  paragraph  6,  the  amount  due  the  Operator  for  each 
stipulated  installment • of  products  delivered  shall  be  applied  in  re- 
paying the  loan  and  accrued  interest  thereon,  subject,  however,  to 
vdthholding  a certain  percentage  of  the  gross  payment  as  a further 
guarantee  of  the  faithful  performance  of  the  agreement;  the  amount 
thus  retained  to  be  paid  the  Operator  upon  completion  of  such  per- 
formance. 

Exhibits  »»A",  '»B'»,  “C",  ”D",  '’E'»,  "F",  "G",  and  "H'»,  except 
those  not  required  or  utilized  in  a particular  case,  shall  be  attached 
to  this  agreement. 

See  Y-3,  Optional  Glauses  for  Agreements. 
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U.  S.  DEPARTi.SNT  OF  AGRICULTURE 
COIdMODITY  CREDIT  CORPORATION 
GEI'JERAL  FOREST  PRODUCTS  PROGRAM 


LOAN  AND  PURCHASE  AGRSEi.iSr>rr 


THIS  AGREEivIENT,  made  and  entered  into  between  the  Commodity 
Credit  Corporation  (hereinafter  called  "Corporation") > an  agency  of 
the  United  States,  acting  by  and  through  the  United  States  Forest 
Service  (hereinafter  called  "Forest  Service")  and  


State  of  (hereinafter  called  "Operator"): 


WITNESSETH: 

WHEREAS,  Operator  desires  to  participate  in  the  General'  Forest 
Products  Program  undertaken  for  the  purpose  of  providing  forest  pro- 
ducts needed  for  war  and  essential  civilian  purposes; 

NOl/Y,  THEREFORE,  in  consideration  of  the  covenants  and  agree- 
ments herein,  the  parties  hereto  agree  as  follows: 

1,  Corporation  agrees  to  make  a loan  to  Operator  in  an 
amount  not  to  exceed  

Dollars  {4 ).  Such  loan  shall  be  evi- 

denced by  a Note,  attached  hereto  as  Exhibit  "A", 
payable  upon  demand,  but  in  no  event  later  than 

, 194 , and  shall  bear  in« 

terest  on  the  amount  owed  at  any. time  computed  at 
the  rate  of  three  per  centum  (3^)  annum.  The 
loan  shall  be  secured  by  a lien  against  the  timber 
described  in  Exhibit  "B",  attached  hereto  and  made 
a part  hereof,  vrhich  is  to  be  cut  and  logged  and 
from  which  forest  products  are  to  be  savred  or  pro- 
cessed in  the  manner  described  in  paragraph  5 of 
this  agreement  and  are  to  be  sold  to  Corporation 
as  provided  in  paragraph  6 of  this  agreement,  and 
such  additional  security  as  Corporation  may  require. 
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2.  The  proceeds  of  the  loan  made  under  this  agreement 
shall  be  used  exclusively  to  pay  operating  costs 
incident  to  logging  of  stumpage  ov/ned  hy  Operator 
and  the  sawing,  processing  or  handling  the  result- 
ant forest  products  of  the  kind  and  estimated  quan- 
tity hereinafter  stipulated  at  Operator’s  mill 
located  at  , 

or  such  other  location  as  may' be  approved  by  Corpora- 
tion. 


3.  Advances  under  this  agreement  shall  be  made  upon  the 
Operator's  written  requests  therefor  in  such  form  as 
may  be  prescribed  by  Corporation;  such  requests  shall 
be  directed  to  , 

(Title) 

United  States  Forest  Service,  


(Address) 


and  accompanied  by: 


(a)  A certificate  issued  by  a representative  of 
Corporation  describing  the  kinds  and  dimen- 
sions, by  species,  the  estimated  quantity 

' . and  the  appraised  end  value  of  the  forest 

products  delivered  or  to  be  delivered  to  the 
storage  yard  designated  in  paragraph  5* 

(b)  A certificate  by  Operator  that. the  Forest  pro- 
ducts delivered  or  to  be  delivered  are  free  and 
clear  of  all  liens  and  encumbrances  except  those 
covered  by  the  attached  Lien  V/aiver  as  required 
by  paragraph  7. 

(c)  Such  other  certificates  as  Corporation  may  from 
time  to  time  prescribe. 

The  amount  of  any  such  advance  shall  not  exceed  ninety 
per  centum  (90^)  of  the  appraised,  end  value,  as  deter- 
mined by  the  Forest  Service,  of  the  forest  products  • 
upon  which  such  advance  is  made.  Upon  approval  of  such 
requests  by  Corporation,  payment  of  the  applicable  ad- 
vance shall  be  made  to  or  as  directed  by  Operator. 

A#  It  is  understood  and  agreed  that 

(cruising,  marking,  grad- 

■ of  all  timber  and  forest  pro- 

ing,  scaling  and  tallying) 

ducts  covered  b^  this  agreement  shall  be  done  by  represen- 
tatives of  Corporation  and  shall  be  binding  on  all  pretties 
hereto.  shall  be  according  to 

(Scaling  or  grading) 
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rule(s).  Operator  shall  pay  for 

such  services  a fee  of  Dollars 

this  being  a flat  fee  v/ith  no  adjustment  to  final  scale 
and  is  calculated  on  the  basis  of  t 

V ■■  ■ " 

per  for  the  estimated  quantity  of 

(IIBF,  cord,  etc.) 

timber  or  forest  products  upon  which  such  services  will 
be  performed  as  set  out  elsewhere  in  this  agreement, 
and  hereby  authorizes  and  directs  Corporation  to  deduct 
this  .amount  from  the  advance(s)  made  to  Operator  under 
this  agreement, 

5.  The  forest  products  out,  sa,wed,  or  processed  by  Operator 
under  this  agreement  shall  conform  to  the  specifications 
with  respect  to  kinds,  species,  dimensions,  and  estimated 
quantity  set  out  in  Exhibit  attached  hereto.  Operator 
shall  deliver  possession  to  Corporation  of  .all  forest 
products  cut,  sawed,  or  processed  under  this  agreement; 
such  forest  products  shall  be  piled  or "decked  by  and  at 
Operator's  expense  in  the  manner  prescribed  in  Exhibit 
”D"  at  the  following  described  storage  yard(s): 


Such  deliveries  shall  begin  on  or  before  

, 194 , end  be  maintained  at  rate 

of  not  less  than  during 

(iffiF,  cords,  etc,) 

®^ch  of  opera-tion  under  this  agreement, 

(week,  month) 

6,  Operator  agrees  to  sell  and  Corporation  agrees  to  buy 
the  forest  products  produced  under  this  agreement  at 
the  prices  set  out  in  the  schedule  attached  hereto  as 
Exhibit  "E".  Title  to  such  forest  products  shall  pass 
to  and  become  vested  in  Corporation  upon  delivery  to 
and  acceptance  thereof  by  Corpora,tion.  V/henever  not 
less  thcan. heave  been  delivered  to  and 

(TIBF,  cords,  etc.) 

accepted  by  Corporation,  payment  for  which  has  not  there- 
tofore been  made,  and  upon  prGsenta,tion  by  Operator  of 
an  invoice  in  form  acceptable  to  Corpor.ation,  indicating 
delivery  a.nd  acceptance  of  and  nonpayment  for  such  forest 
products,  certified  by  a representative  of  Corporation, 
Corjjoration  shall  set-off  against  the  loan  under  this 
eigreement  the  amount  owed  vdth  respect  to  such  products 
purchased  plus  accrued  interest  on  the  entire  amount  owed 
Corporation  at  the  time  of  such  delivery;  Corpor.ation 
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shall  v/ithhold 

(per  centum  or  amount  per  MBF,  cord,  ytc,) 
of  each  such  praymont  until  the  sum  of 

Dollars  ( ^ ) shall 

have  been- accumulated  and  pay  the  remainder,  if  any,  of 
the  purchase  price  to  or  as  .directed  by  Operator.  The 
amount  so  vdthheld  by  Corporation  shall  serve  as  a guar- 
antee of  the  faithful  performance  of  all  the  terms  and 
conditions  of  this  agreement  by  Operator  and  shall  be 
paid  to  Operator  only  upon  full  discharge  of  Operator's 
obligations  under  this  agreement, 

7.  All  forest  products  delivered  under  this  agreement  shall 
be  free  and  clear  of  all  liens  and  encumbrances  except 
in  favor  of  the  lienholders  v/ho  have  executed  Lien  V/aiver 
on  the  form  attached  hereto  as  Jlxiiibit  "F". 

3,  Operator  covenants  and  agrees  that,  during  the  life  of 
this  agreement.  Operator  will  not,  vdthout  the  written 
consent  of  Corporation,  sell  or  otherwise  dispose  of 
to  any  other  person,  firm  or  corporation  any  forest  pro- 
ducts conforming  to  tlie  specifications  as  to  kinds, 
species  and  dimensions  set  out  in  Exhibit  "C". 

9.  Operator  hereby  agrees  that,  subject  to  existing  con- 
tracts, ovmers  of  supplied  under 

(Stumpage,  logs,  etc.)  . 

or  in  connection  with  this  agreement  shall  be  paid  there- 
for by  Operator,  or  by  those  from  whom  or  through  v;hom 
Operator  acquires  the  same,  at  prices  not  less  than  those 
set  out  in  Exhibit  "G"  attached  hereto.  Upon  the  failure 
of  Operator,  or  any  person  from  v/hom  or  through  v;hom 
Operator  acquires  such  • , to  pay 

(stumpage,  logs,  etc.) 

the  owners  thereof  the  prices  set  out  in  Exhibit  "G", 
Operator  hereby  authorizes  Corporation  to  pay  to  such 
owners  for  Operator's  account  the  difference  between 
the  prices  actually  paid  and  the  prices  set  out  in 
Exhibit  "G"  and  to  charge  any  such  amounts  to  the  loan 
made  to  the  Operator  under  this  agreement, 

10.  (a)  Operator  represents  that  Ope  ator  and  any  third 

party  or  parties  with  whom  Operator  may  transact 
business  under  contract  or  otherwise  pursuant  to 
this  agreement,  shall  conduct  forest  operations, 
including  but  not  limited  to  selecting  trees  for 
cutting,  felling  trees,  transporting  and  similar 
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other  logging  and  processing  operations  pursuant 
to  the  provisions  of  Exhibit  attached  here- 

to; Provided,  That,  Operator  shall  not  be  liable 
for  laisrepresentation  by  reason  of  any  violation 
of  this  paragraph  10  by  a third  party,  or  parties, 

• if  Operator  could  not  have  avoided  such  violation 

by  utilizing  all  the  information  available  to 
Operator. 

(b)  Any  violation  of  this  paragraph  10  by  Operator,  or 

any  third  party  or  parties  described  in  subsection  ( 

(a)  of  this  paragraph  10,  with  regard  to  the  forest 
and  other  operations  described  in  Exhibit 
hereto,  shall  constitute  a breach  of  a material 
condition  of  this  agreement;  in  v^rhich  event  Corpora- 
tion shall  have  the  right,  at  its  election,  either 
to  (i)  terminate  this  agreement  upon  appropriate 
notice  to  Operator,  or  (ii)  recover  from  Operator, 
as  lic[ui dated  damages  (not  as  a penalty)  at  the 
rates  specified  in  Exhibit  ”H",  or  (iii)  terminate 
this  agreement  and  recover  such  liquidated  damages. 

11.  Operator,  in  conducting  operations  under  this  agreement 
shall  comply  with  the  Fair  Labor  Standards  Act  (29  U.S.C. 
201-219),  to  the  extent  such  Act  applies  to  operations 
under  this  agreement,  and,  in  the  event  any  of  such  opera- 
tions are  performed  by  a contractor  or  subcontractor. 

Operator  shall  require  like  compliance ■ by  such  contractor 
or  subcontractor. 

12,  Upon  any  default  by  Operator  in  carrying  out  any  provision 
herein  (except  paragraph  10),  Corporation  may  terminate 
this  agreement  by  ?.rritten  notice  to  Operator. 

13*  This  agreement  shall  not  be  assigned  in  whole  or  in  part 
by  Operator  without  prior  ivritten  approval  of  Corporation. 


i 
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14.  No  ilember  of  or  Delegate  to  Congress,  or  Resident 
Commissioner  shall  be  admitted  to  any  share  of 
this  agreement  or  to  any  benefit  that  may  arise 
therefrom,  but  this  provision  shall  not  be  con- 
strued to  extend  to  this  agreement  if  made  for  a 
corporation  for  its  general  benefit;,  ... 

15*  Operator  represents  that  Operator  has  full  knowledge 
that  Corporation  will  rely  upon  this  agreement  in 
making  a loan  to  and  purchasing  forest  products  from 
Operator,  and  that  any  misrepresentation  or  other 
fraudulent  conduct  of  Operator  will  render  Operator 
subject  to  prosecution  under  Section  35  of  the  United 
States  Criminal  Code  (13  U.S.C.  80). 


IN  VifITNESS  VrriEREOF,  the  parties  hereto  have  executed  this  agree- 
ment in  duplicate,  this  day  of  , 

194 , at  . 


COMiODITY  Ci^.DIT  CORPORATION 

acting  by  and  through  the 

CHIEF,  UNITED  STATES  FOREST  SERVICE 


By 

(Official  Title) 


(Operator) 


(SEAL) 


Section  35  reads,  in  part,  as  follov/s: 

'»'>  whoever  shall  knov/ingly  and  willfully  falsify  or  conceal  ■- 
a material  fact,  or  make  or  cause  to  be  made  any  false  or  fraudulent 
statements  or  representations,  .or  make  or  use  or  cause  to  be  made  or 
used  any  false  * certificate,  affidavit,  or  deposition,  knov;ing 
the  same  to  contain  any  fraudulent. or  fictitious  statement  or  entry 
in  any  matter  v.dthin  the  jurisdiction  of  any  department  or  agency  of 
the  United  States  or  of  any  corporation  in  which  the  United  States 
of  America  is  a stockholder,  shall  be  fined  not  more  than  pl0,000  or 
imprisoned  not  more  than  ton  years,  or  both.*’ 
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FORIv.  FP3-57  - LOiiJ  AGRSSISINT  ( CONGENTIL-^CIOi:  Y- ^ ) 
Instructions  for  Use 


Form  FP3-37  is  to  be  used  in  connection  with  loans  made  to 
concentration  yards  for  the  purposes  to  be  specified  in  paragraph 
2.  Advances  under  the  loan  are  to  be  made  onlj^  as  Borrower  de- 
livers into  FPS  possession  pledged  forest  products  having  an  ap- 
praised end  value  of  not  less  than  112^  of  the  anrourt  of  the  ad- 
vance requested. 

The  certificates  required  under  paragraph  3(a)  and  (b) 
together  with  an37-  other  Borrower’s  certificate  prescribed  hj  FPS 
shall  be  transmitted  to  FPS  with  each  request  for  an  advance  under 
the  loan. 

The  fee  to  be  paid  by  Borrov/er  for  cruising^  marking j 
etc.,  (paragraph  4)  shall  be  at  the  rate  determined  by  the  Re- 
gional Forester  as  the  approxiraate  cost  to  FPS  of  performing  the 
service  stated,  under  the  conditions  obtaining,  multiplied  by  the 
estimated  volume  of  products  covered  by  the  agreement.  There 
will  be  no  subsequent  adjustment  of  the  fee  to  the  voluriie  actually 
graded,  scaled,  etc.,  under  the  agreement.  The  araount  of  this 
foG  shall  be  deducted  from  one  or  more  advances  made  on  the  loan. 


Products  pledged  as  security  for  the  first  advance  and  all 
products  processed  by  the  Borro?»rer  vjith  the  funds  loaned  by  the 
FPS  will  be  delivered  (paragraph  5)  to  the  FPS  storage  ^rard  as  a 
pledge  (paragraph  6)  to  secure  payment  of  the  loan,  subject,  how- 
ever, to  the  release  by  the  FPS  of  such  part  of  the  pledged  pro- 
ducts as  exceed  112_  percent  of  the  principal  and  interest  owed 
and  the  right  of  the  Borrow  or  to  redeem  by  making  direct  pa^/raent 
for  the  products  redeanod. 


In  fixing  the  time  limits  in  paragraph  5 due  account  shouTLd 
be  taken  of  the  available  facilities  and  emploj^ees  of  the  Borrower. 

The  FPS  has  the  optional  right  to  purchase  the  products 
of  the  Boj rower  involved  under  this  loan  agreement,  and  upon 
maturity  and  non-payment  of  the  outstanding  loan  the  FPS  ma3^  sell 
any  or  all  of  the  pledged  products  pursuant  to  section  9;  also 
it  may,  after  due  notice  to  the  Borrower.,  dispose  of  pledged 
products  if  ho  fails  to  redeem  or  m.arket  such  products  at  a speed 
satisfactory  to  the  FPS. 


Appropriate  Exhibits  -hv’ , ”B*’ » 
except  those  not  required  or  utilized 
be  attached  to  the  agreement. 


■'C-A  -’E'A  '’F‘'  and 

in  a particular  case,  shall 


Sec  Y-3,  Optional  Clauses  for  7xgreements 


Y-2-5$ 


Form  FPS-37 


I 


7?s  - :;.o. 


U.  S.  DEP;j^TI.ZNT  OF  :*GRICULTUEE 
C0I:L.X)DITY  credit  corporatioi^ 

CErm'X  FOREST  PRODUCTS  PROCR.U: 


LO;jT  ACREEI.3:!7r 
(ConcGntration  Yard) 


THIS  ACREK mZi?  j nade  and  ontorod  into  botwoon  the  Cor.iraodity 
Credit  Gornorationj  an  agenejr  of  the  United  States  (hereinafter 
called  "Gornoration'O  acting  by  and  through  the  United  States  For- 
est Scrrico  (hereinafter  called  "Forest  Service"  and  _ 

of  , 

^ -r  - - - - - — T T--  — * * ^ * ' * * ” * ■ “ ■ 

(hereinafter  called  "Borrower"): 


State  of 


liUTRYlSSSTK: 

HTiERK’iS,  Borrovj-cr  desires  to  participate  in  the  Ccneral  For- 
est Products  Prograi.i  undertaken  for  the  purpose  of  providing  forest 
products  needed  for  war  and  essential  civilian  purposes; 

NOUj  THEREFORE,  in  consideration  of  the  convenants  and  agree- 
ments herein,  the  parties  hereto  agree  as  follows: 

1.  Corporation  agrees  to  make  a loan  to  Borrerwor  in  an 

amount  not  to  exceed  Dollars  (^p  )• 

Such  loan  shall  be  evidenced  by  a note,  attached  hereto  as  Exhibit 

’U-*" , payable  upon  demand,  but  in  no  event  later  than^ 

and  shall  boar  interest  on  the  amount  owed  at  any  th^e  computed  at 
the  rate  of  three  per  Centura  (3^)  per  arjiur..  The  loan  shall  bo 
secured  by  a pledge  of  forest  products,  confoimirg  t-'/thc  specifica- 
tions with  respect  to  kinds,  species,  and  dimensions  set  out  in 
Exhibit  "B"  attached  hereto  and  made  a part  hereof,  in  the  manner 
described  in  paragraphs  5 and  6 of  this  agreement  and  such  additional 
security  as  Corporation- may  require. 
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2,  The  proceeds  of  the  loan  made  under  this  a£;rce.mcnt  shall 
he  used  cxclusivoljr  for  the  follov/ing  purposes: 


3*  ^^dvances  under  this  agreement  shall  be  made  upon  the 
Borrower’s  vjritten  requests  in  such  form  and  with  such  certifications 
as  may  be- prescribed  hj  Corporation;  such  request  shall  be  directed 
to 

> United  States  Berest  Service’  _ 

(Title) 


i and . accompanied  by: 

(.'xd  dress) 


(a)  XX  certificate  issued  by  a representative  of  Corporati')n 
describing  the  kinds  and  dimensions,  hj  species;  the  vouantit^r  and 
value  of  the  forest  products  delivered  to  the  storage  3^ard  designated 
in  paragraph  5 as  security  for  the  loan  under  this  agreement,  and 

(b)  h certificate  hj  Borrower  that  the  forest  products 
delivered  are  free  and  clear  from  all  liens  and  incuiabrances  except 
those  covered  by  Lien  Uaiver  as  required  by  paragraph  7* 

The  amount  of  any  advance  shall  not  exce^.d  ninetj^-  percentuiii 
(905^)  of  the  appraised  end  value,  as  determined  by  forest  Service, 
of  the  forest  products  securing  such  advance.  Upon  approval  of  such 
requests  by  Corporation,  payment  of  the  applicable  advance  shall  bo 
made  to  or  as  directed  by  Borrower. 

4.  It  is  understood  and  agreed  that_ ^ 

(cruising,  narking,  grading, 

of  all  tiieber  and  forest  products  covered  by 

scaling,  and  tallying) 

this  agreement  shall  bo  done  by  representatives  of  Corporation  and 
shall  be  binding  on  all  parties  herete.  Borrovjer  shall  pay  for  such 

services  a fee  of  V, __('this  being  a flat  fee 

with  no  adjustment  to  final 'scale  and  is  calcuJ-ated  on  the  basis 

of  $ per for  the 

(I'lBF,  cord,  etc. 

estimated  quantity  of  tiiaber  or  forest  products  uaon  'i^jhich  such 
services  v;ill  be  performed  as  set  out  elsewhere  in  this  agreement). 
Borrower  hereby  aLithorizes  and  directs  the  Corporation  to  deduct 

such  costs  from  each  advance  under  this  agreement. 


0 
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5*  Tho  forest  ’oroducts  processed  by  Borrov/cr  \7lth  funds 
obtained  under  this  agrecnent  shall  confor.i  to  the  specif iciat ions 
*’^;ith  respect  to  kinds,  species,  dimensions,  end  cstiieatod  cuentit^’- 
set  out  in  Exhibit  attached  hereto.  Borro’Tcr  shall  deliver 
possession  to  Corporation  of  all  forest  products  processed  under 
this- agreement • iJ.1  forest  products  delivered  te  Corporation 
under  this  agreement  shall  be  piled  or  decked  by  and  at  Borrovjor’s 
expense  in  the  manner  prescribed  in  the  attached  Eicliibit  •■C”  at 

the  follov7ing  described  storage  yard(s): . 

Such  deliveries  shall  begin  on  or  before 194 , 

and  bo  maintained  at  the  rate  of  not  loss  than 

(MFB,  cords,  etc.) 

during  each  week  of  operation  under  this  agreement. 

v»  . , y. 

6.  Such  products  shall  bo  held  as  a pledge  to  secujro  pay- 
ment of  tho  loan  made  under  this  agreement.  Borrorrer,  on  or  be- 
fore the  loan  becomes  due  and  payable,  maj^  redeem  for  such  uses 
as  may  be  approved  b3r  Cor'poration  part  or  all  of  such  products  re- 
FLaining  under  pledge  to  Corporation  at  tho  tine  of  such  redempti'^n, 
upon  tho  payment  to  Corporation  of  tho  amount  owed  T/dth  respect  to 
such  products  redeemed,  plus  accrued  interest  on  tho  entire  amount 
owed  Corporation  at  the  tirae  of  such  rodonption.  It  is  mutually 
understood  and  agreed  that  whenever  the  appraised  value  of  such 
forest  products  undor  pledge,  as  determined  by  tho  Forest  Service, 
exceeds  112  porcontum  (1125^)  of  the  entire  ar.iount  owed  including 
interest,  Corporati''.n  shall,  upon  request  of  Borrower,  select  and 
release,  for  such  uses  as  nay  bo  approved  by  Corporati'^n,  a part 
of  tho  pledged  forest  prvoducts  equal  in  value  to  such  excess. 

7*  ^’J.1  forest  products  to  be  delivered  to  the  storage  yard(s) 
shall  be  free  from  all  liens  and  cncurabranccs  except  in  favor  of 
the  lienholders  v/ho  have  executed  Lion  'Taiver  on  the  form  attached 
hereto  as  Exhibit  ”D”. 

8.  If  requested  to  do  so  by  Corporation,  Borrower  shall 
insure  with  an  insurer  sat isfactvory  to  Corporation  tho  pledged 
forest  products  against  loss  or  damage  by  fire  and  such  other 
risks  as  may  bo  proscribed  in  an  amount  not  less  than  the  amoujit 
of  the  accrued  indebtedness  under  this  agrooiaont;  -nC  if  up^n 
such  request  Borrower  shall  fail  or  refuse  to  obtain  such  in- 
surance or  shall  fail  to  pay  the  premiums  thereon,  Cor-'orat i'^n 
may  obtain  such  insurance  and  pay  the  premiums  thereon  and  any  such 
premiums  sc  paid  by  Corporation  shall  be  added  t^  and  become  a 
part  of  the  indebtedness  o-;;od  by  Borrower  and  shaJ.l  beer  interest 
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.';,t  the  rate  of  three  pcrcentun  per  annum  from  the  date  of  such  pay- 
ment; Provided!  That  no  such  pa^hiient  of  premiimis  Corporo.tion 
shall  be  taken  or  construed  to  be  a v/aiver  of  any  default  or  the 
rights  accruing  thereunder;  Provided  further,  That  an^^  such  insur- 
ance shall  contain  a loss  payable  clause  in  favor  of  Borrower  and 
Corporation  as  their  respective  interests  may  apoear;  and  Provided 
further.  That  any  suias  paid  to  Corporation  under  such  insurance 
shall  be  applied  by  Corporation  first  to  any  unpaid  interest,  then 
to  any  unpaid  principal,  and  the  balance,  if  any,  shall  then  be 
paid  to  Borrower. 


9.  Borrower  hereby  grants  to  Corporatim  an  option  to  pur- 

chase part  or  all  of  the  forest  products  delivered  under  this 
agreement  upon  payiaent  by  Corporation  to  or  as  directed  by  Borrov/er , 
of  amounts  computed  on  the  basis  of  the  Schedule  of  Prices,  at- 
tached hereto  as  Exhibit  Provided,  tim.t  Corporation  shall  set 

off  against  any  such  paomients  therein  the  amount  owed  Corpora- 
tion by  Borrower,  including  interest. 

10.  Upon  the  maturity  and  nonpayment  of  the  loan  made  under 

this  agreement,  or  if,  'within ^ da3^s  frmi  the  date  of  a 

request  by  Corporat i'^'h  for  an  acceleration  of  the  redemption  and 
marketing  of  pledged  forest  products,  such  redempti'^n  and  marketing 
thereof  are  not  increased  to  the  satisfaction  of  Corporation, 
Corporation  is  authorized  to  place  all  or.  any  part  of  tho  pledged 
forest  products  in  any  pool  or  pools  'with  an3'  other  forest  pro- 
ducts held  by  Corpora^tion  and,  either  by  pool  op  scpara,te  contract, 
op  othepv'jiso , to  sell,  assign,  transfer,  and  deliver  such  forest 
products,  or  documents  evidencing  title  thereto,- at  such  time, 

in  such  manner,  for  cash  or  upon  such  terms  and  conditions  as 
C ‘'Ppora.tion  may  dcterm.inc,  directly,  or  through  any  agency,  at 
public  or  private  sale,  for  iLimediate  or  future  delivery,  and  with- 
'■ut  demand,  advertisement,  cr  notice  of  the  time  and  place  of  sale 
or  adjournment  thereof,  or  otherv/ise;  and  upon  such  sa3.e.  Corpor- 
ation. may  become  the  purchaser  of  the  whole  or  any  part  of  such 
forest  products,  hftcr  deducting  all  fees,  costs,  and  expenses 
incident  to  insuring,  carrying,  handling,  marketing  ( i 'cli.oding 
deliveiq^)  , or  othorwiso  dealing  v;ith  such  forest  products  and  ac- 
counting for  the  proceeds  thereof,  including  reasonablq  attorney 
fees.  Corporation  shall  apply  the  residue  of  an:/  sales  proceeds 
toivard  the  repayraent  of  said  loan  returning  the  overplus,  if  any, 
only  to  the  Borrower,  vathout  right  of  assignment  to  or  substitu- 
tion of  any  other  party. 

11.  Borrower  hereby  agrees  that,  subject  to  existing  con- 

4. 

tracts,  owners  of  supplied  under  or  in  connection 

( St  umpage , 1 og  s , etc.) 
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v/ith  this  agrocncnt  shall  be  paid  thorefar  by  Borrotvcri  by 
those  from  v/hom  or  through  v;horii  Borroiver  acquired  the  sane,  at 
prices  not  loss  than  those  sot  -^ut  in  Exhibit  attached  hereto. 
Upon  the  failure  of  Borrov/ori  or  ary  person  from  vdior:!  or  through 

v;hom  Borrov/or  acquires  such^^ » t'^  pay  the 

(Stumpago,  logs,  etc.) 

ovmers  thereof  the  prices  sot  out  in  Exhibit  'T” » Borrov;er  here- 
by authorizes  Corporation  to  pay  to  such  owmers  for  Borrovjcr’s 
account  the  difference  bot^veun  the  prices  actually  paid  and  the 
prices  sot  out  in  Exliibit  and  t charge  any  such  anounts  to 
the  Borrower  under  this  agrconont • 

12.  (a)  Borrower  represents  that  3orrov;er  and  ary  third 
party  or  parties  7/ith  whom  Borrower  nay  transact  business  under 
Contract  or  other.Tiso  pursuant  to  this  .'*groor.iont  > shal"  conduct 
forest  operations,  including  but  not  limited  t'^  selecting  trees 
f-r  cutting,  felling  trees,  transporting  and  similar  other  logging 
and  processing  operations  pursuant  to  the  provisi ^ns  of  Exhibit 

attached  hereto;  Provided,  that  Borrower  shall  not  be  liable 
for  misrepresentation  by  reason  of  any  violati'-n  of  this  paragraph 
12  bv  a third  pa37ty,  or  parties,  if  Borrov/er  could  not  have  avoided 
such  violation  by  utilizing  all  the  inf ormatir.n  available  to  Bor- 
rovj-cr. 

(b)  Tjiy  violation  of  this  paragraph  12  bj-  Borrower, 
or  anj''  third  party  or  parties  described  in  Subsection  (a)  of  this 
paragraph  12,  vjitli  regard  to  the  forest  and  other  operations 
described  in  Exhibit  attached  hereto,  shall  constitute  a 
breach  of  a material  condition  of  this  agreement;  in  which  event 
Corporation  shall  have  the  right,  at  its  election,  either  to 
li)  terminate  this  /igrcoD.ent  upon  appropriate  notice  to  Borrower, 
or  (ii)  recover  from  Borrower,  as  liquidated  do-.iagos  (•'ot  as  a 
penalty)  at  the  rates  specified  in  Exhibit  ”G” , '"r  (iii)  terminate 
this  ^igreomont  and  recover  such  liquidated  damages. 

13.  Borrov/cr,  in  conducting  operations  under  this  agree- 
ment shall  comply  with  the  Fair  Labor  Standards  Let  (29  U.S.C. 
201-19) , to  the  extent  such  Jnt  applies  to  operations  under  this 
agreement,  and,  in  the  event  any  of  such  operations  arc  per- 
formed by  a contractor  or  subcontractor,  Borroi':cr  shall  require 
like  compliance  by  such  contractor  or  subcontractor. 

14.  Upon  any  default  by  Borrov;er  in  carrying  ^ut  any  of 
Borrov:cr*s  obligations  under  this  agreement  (except  paragraph  12), 
Corporation  may  terminate  this  agreement  by  giving  v;ritten  notice 
to  Borrov/er*. 
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15.  No  Member  of  or  De.l.egate  to  Congress*  or  Resident  Com- 
missioner shall ’be  admitted  to  any  share  or  part  of  this  agreement 
or  to  any  benefit  that  may  arise  therefrom*  but  tills  provision 
shall  not  be  construed  to  extend  to  this  agreement  if  made  with  a 
corporation  for  its  general  benefit. 


16.  Borrower  represents  that  Borrower  has  full  knowledge 
that  Corporation  will  rely  upon  this  agreement  in  making  a loan  to 
Borrower  and  that  any  misrepresentation  or  other  fraudulent  con- 
duct of  Borrov:er  will  render  Borrower  subject  to  i^-'^secut ion  under 
Section  35  of  the  United  States  Criminal  Code  (IS  U.S.C.  SO),  p/ 


IN  UITI'^IBSS  IJH2EE0F  * the  parties  hereto  have  executed  this 


agreement  in  duplicate,  this  ^day  of  ^ ,194 

at  • 


COMMODITY  CREDIT  CORPOPJNIICN 

Acting  by  and  through  the 

CHIEF,  UITITED  STATES  FOREST  SERVICE 


(Official  Title) 


(Borrower) 


V Section  35  reads*  in  part*  as  f ollov^s : 

"***whoevcr  shall  loiowingly  and  v/illfully  falsify  or  conceal*** 
a material  fact*  or  make  or  cause  to  be  made  any  false  or 
fraudulent  statements  or  representations*  or  mahe  or  use  or 
cause  to.be  made  or  used  any  falso***cert ificatc * affidavit, or 
deposition,  knowing  the  same  to  contain  any  fraudulent  or 
fictitious  statement  or  entry  in  any  m.atter  v;ithin_  the 
jurisdiction  of  any  department  or  agency  of  the  United  States 
or  of  any  corporation  in  which  the  United  States  of  imicrica 
is  a stockholder,  shall  bo  fined  not  more  than  $10,000  or 
Lmprisonod  not  more  tlxm  ten  years,  or  both.” 
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CHATTEL  LEASE  AGRSa.ISI-JT  (WITH  a;NER) 

Instructions  for  Use 

Form  FPS-3B  is  to  be  used  when  the  FP3  leases  from  the  ov/ner 
thereof  equipment  and  personal  property''  for  use  in  connection  with 
the  Program,  with  optional  right  to  purchase  same  at  the  price  stip- 
ulation in  paragraph  9. 

Such  property  may  be  used  by  the  FPS  or  it  may  be  leased  to 
an  Operator  under  Form  FPS-39.  Care  should  be  exercised  to  make 
certain  that  the  property  is  accurately  and  completely  described 
in  paragraph  1.  If  liens  or  encunbrances  are  indicated  in  paragraph 
7,  appropriate  action  should  be  taken  to  obtain  either  a waiver  of 
the  lien  or  the  consent  of  the  lien  holder  to  the  execution  of  the 
lease. 

Before  executing  this  lease  the  FPS  representative  should  con- 
sider the  optional  clause  9 shown  in  Y-3,  Optional  Clauses  for  Agree- 
ments, 


) 
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U.  S.  DEPARTJiEMT  OF  AGRICULTURE 
COiniODITY  ' CREDIT  - CORPORATION 
GENERAL  FOREST  PRODUCTS  PROGRAI\^ 


CHATTEL  LEASE  AGREEI.IENT 
(Ovmer) 


THIS  AGREEiv'IENT , made  and  entered  into  between  

of  ; (hereinafter 

called  "Owner") 5 and  Commodity  Credit  Corporation,  an  agency  of  the 
United  States  (hereinafter  called  "Corporation")  acting  by  and  through 
the  United  States  Forest  Service  (hereinafter . called  "Forest  Service"), 

1,  Ov.^ner  agrees  to  let  and  Corporation  agrees  to  hire  for  the 
period  of  months  from  date  hereof  equipment  and  personal  prop- 
erty (hereinafter  called  "Property")  located  at  • ^ , 

described  as  follows:. 


2.  The  Property  is  to  be  used  for  the  production  of  forest 
products  in  connection  vrith  the  General  Forest  Products  Program 
undertaken  for  the  purpose  of  providing  forest  products  needed  for 
war  and  essential  civilian  purposes  and  may  be  sublet  or  hired  out 
by  Corporation  for  use  in  connection  with  such  program  under  such 
terms  and  conditions  not  inconsistent  with  this  agreement  as  may  be 
prescribed  by  Corporation, 


FPS-VJ.O 


./  3«  ■'  The  Property  may  be  moved  from  its  present  location  and 
transported,  set  up  and  used  at  such  location  or  locations  as  may 
be  selected  or  approved  by  Corporation;  Provided,  That  OvvTier  shall 
not  be  liable  for  an^^  portion  of  the  costs  of  moving,  transporting 
or  setting  up  the  same;  Provided,  further,  Th^t  within  ^days 

after  the  termination  of  this  lease  or  any  extension  thereof,  the 
Property  shall  bo  returned  to  and  set  up  as  nearly  as  possible  as 
the  same  now  is  at  its  present  location  without  expense  to  Owner, 
ordinary  wear  and  tear  excepted, 

4.  Corporation  shall  pay  Owner  rent  for  the  Property  at  the 

rate  of  not  to  exceed  . Dollars 

( i ) per  annum,  payable  at  the  end  of  each  

(month, 

upon  the  presentation  of  an  invoice  therefor, 

quarter,  etc.) 

properly  certified  by  Ovmer, 

5.  Corporation  shall  keep  the  Property  in  operating  condition, 
shall  replace  any  parts  that  may  be  broken  or  worn  beyond  repair  and 
shall  return  the  property  to  owner  in  the  same  condition  as  when  re- 
ceived except  for  ordinary  wear  and  tear  and  damage  arising  from  causes 
over  which  Corporation  has  no  control. 

6.  Corporation  may,  during  the  life  of  this  lease  or  any  ex- 

tension thereof,  make  reasonable  alterations  of,  or  attachments  or 
additions  to  the  Property  and  any  such  attachments  or  additions  shall 
be  and  remain  the  property  of  Corporation  and  may  be  removed  by  Cor- 
poration at  any  time  within  days  after  the  termination  of 

this  lease,  or  any  extension  thereof,  provided  such  removal -does  not 
materially  damage  or  affect  the  subsequent  operation  of  the  Property 
in  which  latter  event  such  attachments  or  additions  may  not  be  re- 
moved and  title,  to  whic.h  shall  vest  in  the  Owner. 

7.  Owner  hereby  covenants  and  warrants  that  Owner  has  the  law- 

ful and  undisputed  title  to  the  Property;  that  the  same  is  free  and 
clear  of  all  liens  and  encurabrances  except  


and  that  nothing  v;ill  be  done  or  suffered  to  be  done  to  encumber  the 
same  in  any  manner  during  the  life  of  this  lease  or  any  extension 
thereof. 


8,  This  lease  may,  at  the  option  of  Corporation,  be  renewed  for 
additional  periods  of  months  each  at  the  rental 

stipulated  in  paragraph  4 of  this  agreement,  provided  notice  shall-  be 
given  in  WTiting  to  Owner  at  least  days  before  this 

lease  or  any  renew'al  thereof  would  otherv/ise  expire.  No  such  renewal 
shall  extend  beyond  . 194 • 
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9,  Corporation  may,  at  its  election  at  any  time  during  the  life 

of  this  lease  or  any  extension  thereof,  purchase  the  Property,  and,  sub- 
ject to  such  election,  Owner''hereby  agrees  to  sell,  transfer  and  assign 
the  Property  free  and  clear  of  all  liens  and  encumbrances  to  Corporation 
at  the  price  of  ^Dollars  ( jp  ; ) , such 

purchase  price  to  be  paid  to  Owner  upon  the  delivery  to  Corporation  of  a 
satisfactory  bill  of  sale  or  other  conveyance  of  the  Property  and  an  in- 
voice. therefor  properly  certified  by  Owner.  Upon  written  notice  to 
Owner  of  the  exercise  by  Corporation  of  its  election  to  purchase  the 
Property,  all  rights  to  and  liability  for  rent  accruing  thereafter  shall 
cease  and  terminate.  Such  notice  shall  be  construed  as  having  been 
given  upon  the  mailing  thereof  to  Ov/ner  at 

(Address) 

10,  Corporation  shall  in  any  event  have  the  right  to  terminate 
this  lease,  or  any  extension  thereof,  at  any  time  upon  giving 

days  written  notice  thereof  to  Owner,  Such  notice  shall  be  construed  as 
having  been  given  upon  the  mailing  thereof  to  Owner  at  the  address  set 
out  above. 

11,  Mo  Member  of  or  Delegate  to  Congress,  or  Resident  Commis- 
sioner shall  be  admitted  to  any  share  or-  part  of  this  agreement  or  to 
any  benefit  that  may  arise  therefrom,  but  this  provision  shall  not  be 
construed  to  extend  to  this  agreement  if  made  with  a corporation  for 
its  general  benefit. 


12,  Owner  represents  that  Owner  has  full  knowledge  that  Corpora- 
tion will  rely  upon  this  agreement  in  leasing  the  Property  from  Owner 
and  that  any  misrepresentation  or  other  fraudulent  conduct  of  Ovaier  will 
render  Owner  subject  to  prosecution  under  Section  35  of  the  United  States 
Criminal  Code  (18  U.S.C.  80),  i/ 


IN  V/ITNESS  V/HEREOF  the  parties  hereto  have  executed  this  agreement 
in  duplicate  this  day  of  , 194  , at 


(SEAL) 

(Owner) 

COIvUiODITY  CREDIT  CORPORATION 

acting  by  and  through  the 

CHIEF,  UNITED  STATES  FOREST  SERVICE 

By C 

(Title) 


Section  35  reads,  in  part,  as  follows: 

M-x-  -X-  -Ji-  whoever  shall  knowingly  and  willfully  falsify  or  conceal  '«■ 
a material  fact,  or  make  or  cause  to  be  made  any  false  or  fraudulent 
statements  or  representations,  or  make  or  use  or  cause  to  be  made  or 
used  any  false  ■-*  certificate,  affida.vit,  or  deposition,  knowing  the 
same  to  contain  any  fraudulent  or  fictitious  statement  or  entry  in  any 
matter  v/ithin  the  jurisdiction  of  any  department  or  agency  of  the  United 
States  or  of  any  corporation  in  which  the  United  Slates  of  America  is  a 
stockholder,  shall  be  fined  not  more  than  4^10,000  or  imprisoned  not  more 
than  ten  years,  or  both.” 
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CHATTEL  LEASE  AGRS,?T.NT  (WITH  OPERA^'CR) 

' ■ ■ ■'  ■ ■ 1-  I...  - I..  . - 

Instructions  for  Uso 

Form  FPS“*39  is  to  be  used  when  equipment  has  been 
leased  hj  FPS  under  Form  FPS-38j  or  which  is  owned  by  FF3 , is 
leased  by  it  to  an  Operator.  _ 

Since  the  rental  rate  (subject  to  a specified  minimum)  is 
on  the  basis  of  the  a^clume  of  products  manufactured  ■’Aith  the  leased 
property,  provision  is  made  for  the  Dayment  in  advance  of  the  mini- 
mum rental  provided  for  in  paragraph  3*  ^■'’'"hen  FPS  is  subletting 

equipment  v.’hich  it  has  leased,  the  minimum  rental  should  not  be 
less  than  the  rental  paid  by  FPS  to  the  Owner. 


The  deterrrdnation  of  the  volume  of  products  manufactured 
and  scaling,  prrading,  tallying  and  other  similar  services,  when 
desired  by  Operator,  wil.l  be  done  for  the  OperatoT  by  FP3  and  the 
Operator  will  pay  for  such  services  in  the  manner  prescribed  in 
paragraph  4.  The  fee  to  be  charged  for  such  services  shall  be 
at  the  rate  determined  by  the  Renion«l  P'orester  as  the  approxi- 
mate cost  to  FPS  of  performing  the  desired  services,  under  the 
conditions  obtaining.  (See  sections  B and  X-l), 


The  specifications  and  requirements  for  operating  and  .main- 
taining the  equipment  (paragraph  9)  must  be  prepared  in  each  case 
to  meet  the  particular  needs.  In  preparing  these,  special  con- 
sideration must  be  given  to  the  tj^pe  of  the  equipment. 

■‘'lien  equipment  is  being  sublet  by  FPS,  the  Operator  shall 
be  required  to  carry  insurance  on  the  leased  property  whenever 
the  risks  of  loss  justify  such  requirement.  The  determination 
of  whether  such  insurance  will  be  reouired  shall  be  made  by  the 
officer  executing  the  agreement  on  behalf  of  tine  FPS.  No  in- 
surance 'will  be  rer^uired  vvhen  the  equipment  is  o'’Tied  by  FPS. 


Exhibits  TA”  and. "P  ”,  except  those  not  required  or  utilized 
in  a oarticular  case,  shell  be  attached  to  this  agieoment. 
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U.  S.  DEP'RT'rENT  0^  ''•GRIFULTITRE 
CO^^-'^ODITY  CREDIT  CORPORATION 
CtE^^RAL  ^OREST  PRODUCTS  PROGRAM 


CHATTEL  LEASE  AGREFT^ENT 


(Operator) 


THIS  'GREEZ'ISNT  made  and  entered  into  between  the  Commodity 
Credit  Corrjoration,  ant  agency  of  the  United  States  of  Am.erica, 
(hereinafter  called  "Corpor.^^tion'’)  acting  by  and  through  the  United 
States  Forest  Service  (hereinafter  called  "Forest  Service")  and 


of 


(hereinafter  called  "Operator") : 

ViJ  I T N E S S E T H: 


THRilREAS,  Operator  desires  to  participate  in  the  General 
Forest  Products  Program  undertaken  f or  the  purpose  of  providing 
forest  products  needed  for  war  and  essential  civilian  requirements. 

NOE,  THEREFORE,  in  consideration  of  the  premises  and  of  the 
covenants  and  agreements  herein,  the  parties  hereto  agree  as  follows 

1.  Corporation  agrees  to  let  and  Operator  agrees  to  hire 

for  the  period  of  months  from  the  date  of  this  agree— 

m.ent  equipment  and  personal  property  (hereinafter  call  "Property") 

leased  by  Corporation  from  , or  owned 

by  Carporation  as  follo’ws: 
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2. 


FPS-W.O* 

The  Property'’  sliall  bu  transported  to  and  set  up  by 

Operator  at  his  expense  at  mill  site  located  at  , 

'or  at  such  other  location  as  may  be  approved  by  Corporation. 

3.  (a)  Operator  shall  pay  Corporation  rent  for  the  Property 

at  the  rate  of  ^dollars  per  of  forest  products 

savred  or  processed  therevdth:  Provided,  That  such  rental  pay- 
ment for  any  full  calendar  shall  in  no 

(month,  quarter,  etc.) 

event  be  less  than  dollars  (S ) , 

except  that  if,  because  of  the  failure  or  inability  of  Corporation 
to  furnish  repair  or  replacement  parts  as  hereinafter  set  out, the 

Property  is  idle  as  many  as  days  in  any  one  calendar 

the  minimam  rental  for  such  period 

(month,  quarter,  etc.) 

shall  be  reduced  in  proportion  to  the  number  of  such  idle  days. 

(b)  Operator  shcall,  upon  the  execution  of  this  agreement, 

pay  to  Corporation  as  an  advance  rent  payment  the  sum  of  

dollars  (^ ) ^being  the  mnimum  rental  for  one 

rent  period  as  provided  in  this  paragraph  j/.  Thereafter,  within 
five  days  after  invoicing  by  Corporation  of  rent  due  under  this 

agreement  as  bf  the  first  dr  y of  each  c^‘=lendar , 

(month,  quarter,  etc.) 

Operator  shall  pay  the  minimum  rent  for  the  next  succeeding  rent 
period  plus  the  balance  due,  if  any,  or  less  the  credit  due,  if  any, 
for  the  preceding  rent  period. 

4.  Forest  products  sav/ed  or  processed  vdth  the  Property'- 

shall  be  by  represenatives  of 

(scaled,  tallied,  graded,  etc.) 
the  Forest  Service  and  such  measurements  shall  be  final. 

(Scaling 

• shall  be  according  to  the  rule(s). 

or  grr^ding) 

Operator  shall  pay  for  these  services  a fee  of  per 

VtPF  "“nd  ma.ke  the  payments  therefor 

(at  the  end  of  each  C''.lendar  month) 
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5.  Operator  shall  transport  and  set  up  the  Propei'ty  and 
b^gin  sawing  or  processing  forest  products  therewdth  on  or  before 

~ and  shall  saw  or  process  forest 

products ■ therewith  at  the  rate  of  not  less  than  

hI3F  per  month. 

' ■ 6.  Operator  shall  furnish  at  Ms  expense  all  fuel,  lubricat- 

ing oil  and  grease,  replacement  bits  and  rings  for  saws,  and  belt 
lacings . 

7.  Corporation  shall  furnish  repair  or’ replacement  parts 
to  repair  or  replace  parts  broken  through  no  fault  of  Operator, or 
worn  out  by  normal  wear  and  tear  with  the  e>:ception  of  those  listed 
in  paragraph  6 of  this  agreement, 

S.  Op-eratcr  shall  keep  the  Property  in  good  operating  con- 
dition, furnishing  all  necessary  tools  'Ond  labor  therefor,  and 
shall  surrender  possession  of  property  to  Corporation  in  good  op- 
erating condition,  subject  only  to  the  provisions  above  set  out 

and  to  norm.al  wear  and  tear,  mthin  . days  after  termination 

of  thiis  agreement. 

9.  Operator  shall  operate  and  maintain  the  Property  in 
accordance  wath. the  following  specifications  and  requirements: 


10.  Corporation  shall,  during  the  life  of  this  agreement, 
have  the  right  to  inspect  the  Property  at  any  time. 
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11,  If  reauested  so  to  do.  Operator  shall  insure  the  Property 
against  loss  or  dania'^e  by  fire  or  othervdse  in  an  amount  and  with  an 
insurer  satisfactory  to  Corporation,  Such  insurance  policy  shall 
cover  the  interests  of  Operator,  Corporation,  and  the  owner  of  the 
Property  as  these  interests  respectively  appear,  and  shall  contain  a 
loss  payable  clause  in  favor  of  Corporation. 

■ 12.  Operator  hereby  agrees  that,  subject  to  existing  contracts, 

owners  of  from  which  forest  products  are  pro- 

(Stumpage,  logs,  etc.) 

cessed  under  this  agreement  shall  be  paid  therefor  by  Operator,  or  by 
those  from  v;hom  or  through  whom  Operator  acquires  the  same,  at  prices 
not  less  than  those  set  cut  in  Exhibit  attached  hereto.  Upon 
the  failure  of  Operator,  or  any  ’^erson  from  whom  or  through  whom 

Operator  acquires  such  , to  pay  the  oi'mers 

(stumpage,  logs,  etc.) 

thereof  the  prices  set  out  in  Exhibit  ”A”,  Operator  hereby  authorizes 
Corporation  to  pay  to  such  cv/ners  for  the  account  of  Operator  the 
difference  betv/een  the  prices  actually  paid  and  the  prices  set  out 
in  Exhibit  ”A” , and  Operator  hereby  agrees  to  reimburse  Corporation 
for  any  money  paid  bv  Corporation  under  this  provision. 

13.  (a)  Operator  represents  that  Operator  and  any  third  party 

or  parties  mth  v/hich  Operator  may  transact  business  ’under  contract 
or  other^’ise  pursuant  to  this  agreement,  shall  conduct  forest  oper- 
ations, including  but  not  limited  to  selecting  trees  for  cutting,  fell- 
ing trees,  transporting  trees,  and  similar  other  logging  and  processing 
operations  pursuant  to  the  provisions  of  Exhibit  attached  hereto: 
Provided,  That  Operator  shall  not  be  liable  for  misrepresentation  by 
reason  of  any  violation  of  tliis  paragraph  13  by  a thdra  party,  or 
parties,  if  Operator  could  not  have  avoided  such  violation  by  utiliz- 
ing  all  the  information  available  to  Operator, 

(b)  Any  violation  of  this  paragraph  13  by  Operator,  or 
any  third  party  or  parties  described  in  Sub-section  (a)  of  this  para- 
graph 13,  with  regard  to  the  forest  and  other  operations  described  in 
Exhibit  hereto,  shall  constitute  a breach  of  a material  condition 
of  this  agreement;  in  vrhich  event  Corporation  shall  have  the  right, 
at  its  option,  either  to  (i)  terminate  this  agreement  upon  appro- 
priate notice  to  Operator,  or  (ii)  recover  from  Cnerator,  as  liqui- 
dated damages  (not  as  a r»enalty)  at  the  rates  specified  in  Exhibit  ”B”, 
or  (iii)  terminate  this  agreement  and  recover  such  liquidated  damages. 

1U^  Or^erator,  in  conducting  operations  under  this  agreement,  shall 
comply/  with  the  Fair  Labor  Standards  Act  (29  UiotCi  201»-‘19)  to  the  ex- 
tent such  Act  applies  .to  operations  under*  ^this  apfreenient;  and>  ih  the 
eVent  afiy  of  such*  operations  are  performed  by  a»  ContrPCtoh  or  pubP 
contractor,  Operator  shall  require  like  compliance  such  conL 
trabtor  or  subcontractor# 
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15.  Either  party  hereto  may  terminate  this  agreement  upon 
days  vvritten  notice* 


16.  No  Meniber  of  or  Delegate  to  Congress  or  Resident  Commis- 
sioner shall  be  admitted  to  any  share  of  part  of  this  agreement  or 
to  any  benefit  that  may  arise  therefrom,  but  this  provision  shall 
not  be  construed  to  extend  to  this  agreement  if  made 'vdth  a corpor- 
ation for  its  general  benefit. 

17.  Operator  represents  that  Operator  has  full  knowledge 
th^t  Corporation  will  rely  upon  this  agreement  in  leasing  the 
Property  to  Operator  and  any  misrepresentation  or  other  fraudulent 
conduct  of  Onerator  ■'dll  render  Operator  subject  to  prosecution 
under  Section  35  of  the  United  States  Criminal  Code(l8  U.S.C,80).  1/ 

IN  ''UTi'IESS  ■''JPEREOF  the  parties  hereto  have  executed  this 
agreement  in  duplicate  this  - day  of  , , , 

194 y_  at  . 

CO^"’^''ODITT  CREDIT  CORPORATION 

acting  by  and  through  the 

CHIEF,  UNITED  STATES  FOREST  SERVICE 

By  

(SEAL) 

. • . ^ (Operator) 


Section  35  reads,  in  part,  as  follov^s:  ' 

M-x-  -X-  -X-  whoever,  shall  knovdngly  and  vdllfully  falsify  or  conceal 
-X-  -X-  a material  fact,  or  make  or  cause  to  be  made  any  false  or 

fraudulent  statements  or  representations,  or  .make  or  use  or 
cause  to  be  made  or  used  any  false  certificate,  af dda.'vit , 

or  deposition,  knovdng  the  same  to  contain  any  fraudulent  or 
fictitious  statement  or  entry  in  any  matter  within  the  jurisdic- 
tion of  any  department  or  agency  of  the  United  States  or  of  any 
corporation  in  ■'/■hich  the  United  States  of  America  is  a stockholder, 
shall  be  fined  not  more  than  $10,000  or  imprisoned  not  more  than 
ten  ""ears,  or  both.” 
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REAL  PROPERTY  LEASE 
Instructions  for  Use 

Form  FPS~4G-  is-  to  be  used  in  leasing  quarters,  storage- yards , 

log  landinp's,  and  mill  or  other  sites,  

The  statement  of  purposes  for  which  the  nremises  are  to  be 
used  (paragraph  2)  must  be  sufficiently  broad  to  cover  all  possible 
uses.  For  instance  a site  should  never  be  rented  only  for  a log 
landing,  since  the  lovs  will  probably  be  sawed  and  the  lumber  stored 
on  the  same  site. 

In  many  instances  it  will  be  possible  tc  rent  sites  for 
nominal  rent,  especially  v^hen  the  site  is  to  be  used  in  connection 
wdth  an  operation  on  other  land  of  the  lessor. 

If  the  lessor  requires  that  the  site  be  cleaned  up  or  restored 
to  its  former  condition,  the  provision  therefor  should  be  made  in 
paragraph  7(a),  If  no  clsan-up  or  restoring  is  required,  dashes 
should  be  tirped  in  after  7(a), 

If  there  are  any  liens  or  encumbrances  on  the  land,  other 
than  taxes,  lien  waivers  must  be  obtained  or  the  lienholder  must 
formally  approve  and  ratify;-  the  lease. 

No  Standard  Exhibits  are  applicable  to  this  form. 
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U.  S.  DSPAPT'IErFI'  OF  AGRICULTURE 
COMIODITY  credit  CORPORATION 
GEUER.il  FOREST  PRODUCTS  PROGR.APt 


REAL  PROPERTY  LEASE 


THIS  LEASE,  made  and  entered  into  this  day  of 

, 194 , hy  snd  between 

of  (hereinafter  called  ’’Lessor" )and 

Commodity  Credit  Corporation,  an  agency  of  the  United  States 
(hereinafter  called  ’’Corporation”)  , acting  by  and  through  the  United 
States  Forest  Service  (hereinafter  called  ’’Forest  Service”): 

’A  I T N S S S S T H: 

For  and  in  consideration  of  the  covenants  and  agreements 
herein,  the  parties  hereto  agree  as  follows: 

1.  Lessor  hereby  leases  and  Corporation  takes  and  hires 

for  the  term  beginning  and  ending 

June  30,  194 the  premises  with  all  privileges  and 

appurtenances  thereunto  belonging  (hereinafter  called 
(’’Premises”)  described  as  follows: 


2.  The  Premises  above  described  are  t o be  used  for  the 
following  purposes: 


3.  Lessor  shall  furnish  to  Corporation  during  the  occupancy 
of  the  Premises  under  this  lease,  or  any  renewal  thereof, 
as  part  of  the  rental- consideration,  the  following: 


4.  Corporation  shall  pay  Lessor  i-ent  for  the  Premises  at 

the  rate  of  Dollars  ($ ) per 

annum,  pa3nnent  to  be  made  upon  request  therefor  in  the 

form  of  a certified  invoice,  the  end  of  tiach  

(month 


or  quarter  or  calendar  year 


y: 
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5.  This  le?S(j,  may,  at  the  option  of  Corporation,  be  re- 
newed for  additional  periods  of  twelve  mr^nths  at  the 
rental  above  set  out  and  otheirvise  upon  the  same  terms 
and  conditions  of  this  lease;  Provided,  that  notice  be 

driven  in  writing  to  Lessor  at  least  days  before 

this  lease  or  any  renewal  thereof  would  otherwise  expire 
Provided,  further,  that  no  renev-al  thereof  shall  extend 
beyond 


6.  Corporation  shall  have  the  right  to  terminate  this 

lease  or  any  renewal  thereof  at  any  time  upon  30  days 
■ • written  notice  to  Lessor,  such  notice  to  be  computed 
from  the  date  of  mailing  to  last  known  address. 

7.  Corporation  shall  have  the  right  to  eroct  or  construct 
improvements,  structures  and  signs  . and  to  make  such 
alterations  and  perform  whatever  vjork  deemed  by  Corpo- 
ration to  be  necessary,  upon  the  Premises  to  make  the 
Premises  suitable  for  the  purposes  set  forth  in  pjara- 
graph  2 hereof.  Any  such  structures,  improvements  or 
sifrns  erected  or  constructed  on  the  Premises  may  be 
removed  b^  Corporation  at  any  time  prior  to  the  termina- 
tion of  this  lease  or  any  renewal  thereof.  No  clean 

up  or  restoration  of  the  site  to  its  original  condition 
will  be  required  of  Corporation  unless  specifically 
provided  in  paragrpah  7(a)  of  this  lease  and  unless  re- 
quest therefor  is  made  in  writing  by  Lessor  at  least 
15  days  prior  to  the  termination  of  this  lease  or  any 
renewal  thereof. 


7(a) 


S,  Lessor  shall,  unless  otherwise  specified  in  this  lease 
and  except  for  any  improvements  or  structures  erected 
or  constructed  b;''-  Corporation,  maintain  the  Premises 
in  e^ood  repair  and  tenable  condition  curinp-  the  life  of 
this  lease  and  any  renewal  thereof,  excert  in  case  of 
damage,  if  any,  arising  from  the  act  or  negligence  of 
Corporation  or  its  agent,  employees,  ’^ermittes , or 
licensees.  For  the  purpose  of  so  maintaining  the 
Premises,  Lessor  shall  have  the  right  at  reasonable 
times  to  enter  and  inspect  the  premises  when  accompanied 
by  a representative  of  Corporation  and  to  make  any  neces 
sary  repairs. 
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9.  Corporation  shall,  during  the  life  of  this  lease  or  any 
renewal  thereof,  have  the  right  to  rermit  and  authorize 
any  and  all  persons,  by  sub-lease  or  other’vise,  to  use 
and  occupy  said  premises  for  the  purposes  set  out  in 
paragraph  2 of  this  lease, 

10.  Lessor  warrants  that  Lessor  is  the  sole  owner  of  the 
Premises  and  that  there  are  no  liens  or  encumbrances 
outstanding  thereon  except  those  in  favor  of  the  fol- 
lowing lienholders  who  have  executed  Lien  '''Jaivers  which 
are  attached  to  this  lease: 


Lessor  further  covenants  and  warrants  that  Corporation 
shall  have  the  quiet  and  peaceful  enjoyment  of  the  Pre- 
mises during  the  life  of  this  lease  or  any  reneiral 
thereof. 
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11.  No  Member  of  or  Delegate  to  Congress,  or  Resident 

' ‘ Commissioner  shall  be  admitted  to  any  share  or  part  of 

this  agreement  or  to  any  benefit  that  may  arise  there- 
from, but  this  provision  shall  not  be  construed  to  ex- 
tend to  thJ.s  agreement  if  made  with  a corporation  for 
its  general  benefit. 

12,  Lessor  represents  that  Lessor  has  full  knowledge  that 
Corporation  vdll  rely  upon  this  agreement  in  leasing  the 
premises  from  Lessor  and  that  any  misrepresentation  or 
other  fraudulent  conduct  of  Lessor  will  render  Lessor 

subject  to  "rosocution  under  Section  35  of  the  United 
States  Criminal  Code  (18  U.S.C.  80) . 1/ 

IN  ’"ITMSSS  ".T-iSRSCF’  the  parties  hereto  have  executed  this 
l.ease  in  duplicate  this  day  and  year  first  above  written* 


Witness  as  to  Lessor: 


Witness  as  to  Corporation: 


(seal) 

(Lessor) 

COW 'ODITY  CREDIT  CORPCP.^TION 

acting  b'''-  and  through  the 

CHIEF,  imiTED  SPATES  FOREST  SERVICE 

By’  

(Title) 


tness : 

1/  Section  35  reads,  in  part,  as  follows: 

'’■''“''■^■v/hoever  shall  knovdngly  and  willfully  falsify  or  conceal 
a material  fact,  or  nake  or  cause  to  be  made  any  false 
or  fraudulent  statements  or  representations,  or  m^ke  or  use 
or  cause  to  be  made  or  used  any  false"'-"''"’"  certificate,  affi- 
davit, or  deposition,  knowing  the  same  to  contain  any  fraud- 
ulent or  fictitious  statement  or  entry  in  any  matter  within 
the  jurisdiction  of  any  department  or  ap^ency  of  the  United 
States  or  of  any  corporation  in  which  the  United  States  of 
America  is  a stockholder,  shall  be  fined  not  mors  than 
*^'10,000  or  imprisoned  not  more  than  ten  years,  or  both.'’ 
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RELEASE  OF  PLEDGED  PRODUCTS 
Instructions  for  Use 

Form  FPS-41  is  to  be  used  whenever  pledged  products  are 
to  be  restored -to  the  Borrower, 

It  is  of  utmost  importance  that  such  products  be  describ- 
ed accurately.  This  description  may  be  kinds  and  o^^uantity, 
by  specified  piles  or  by  any  other  means  that  will  identify 
the  released  products.  Removal  of  products  not  described  must 
not  be  permitted.  It  is  also  essential  that  the  borrower  or 
his  duly  authorized  representative  formally  acknowledge  receipt 
of  the  released  products. 
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U.  S.  DEP'-RT'^riT  OF  AGRICULTURE 
CO^^LCDITY  CREDIT  CORPORATION 
GENERAL  FOREST  PRODUCTS  PROGRAM 

rl:le/aSE 

Order  Restoring  Possession  to  Borrower  of  Certain  Forest 


Products  Pledged  to  Secure  Advances  by  Commodity 
Credit  Corporation 

✓ 

In  accordance  vdth  the  terns  of  a certain  apree- 

(Loan,  etc.) 

menf  executed  , 194 , by  

(hereinafter  called  *'3orroT/-er'’)  and  Conmoditj"  Credit  Corporation 
(hereinafter  called  "Corporation”) j acting  by  and  through  the 
United  States  Forest  Service,  Corporation  hereby  restores  to 
Borrower  possession  of  the  follovdng  described  forest  products 
(hereinafter  called  "Forest  Products")  which  were  pledged  by 
Borrower  to  secure  pa^/ment  of  certain  advances  made  by  Corporation; 


The  Forest  Products  which  have  been  stored  in  the 

^Storape  Yard  ma^T-  be  rem-ved  therefrom  by 

Borrov/er  upon  delivery  by  him  of  this  Release  to  the  custodian 
of  said  yard.  Removal  of  anv  forest  products  not  described  above 
shall  constitute  a trespass  and  shall  be  sufficient  cause  for 
taking  appropriate  action  under  the  terms  of  said 
agreement . (Loan,  etc.) 

Commodity  Credit  Corporation 

acting  by  and  through  the 

Chief,  United  Statv^s  Forest  Service 


By:, 


(Title) 


The  above  described  and  narked  or  designated  forest  products 
were  restored  to  me  and  removed  from  the  designated  Storage  Yard  on 
— , 194 . 
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FOR-M  FPS-42 
PROCSSSIMG  AqRE:i!ENT 
Instructions  for  Use 

Form  FPS-42  is  to.  be  used  where  FPS  contracts  v:ith  an 
orerator  to  process  CCC-owned  timber  or  forest  products. 

The  only  real  difference  between  this  form  and  Form  FPS-Rl 
is  that  no  loan  is  made  to  the  operator  under  Form  FPS-42. 
Therefore,  with  the  exception  of  those  ’’pertaining  to  the  loan 
clauses,  the  instructions  and  comments  given  for  the  use  of 
Form  FPS-31  apply  also  to  the  use  of  Form  FPS-42, 

Appropriate  Exhibits  ”A”  and  ’’E”  must  be  attached  to  the 
agreement. 

See  Y-3,  Optional  Clauses  for  Agreements. 
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Form  ??S~-U2 
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U.  S.  DSFAFT-^NT  of  AGRICn-TTJRE 
CO’-’i^ODITY  CREDIT  CORPORATION 
GENERAL  FOREST  PRODUCTS  PROGRA'-' 


PP.CCSSSINQ  AGREEMENT 
(CCC's  Timber  or  Products) 

TPIS  ''•GREE'rEMT,  nade  and  entered  into 'b'btwecjn  t he  Commodity 
Credit  Corporation,  an  apency  of  the  United  States  (hereinafter 
cal-led  ’’Corporation"),  acting  b*'  and  through  the  United  States 
Forest  Service  (hereinafter  called  "Forest  Service")  and 

of  5 State  of 

(hereinafter  called  "Cperator") ; 

Pf  I T N E S S E T F: 

^‘ISREA-S,  Operator  desires  to  participate  in  the  General 
Forest  Products  Program  undertaken  for  the  purpose' of  providing 
forest  products  needed  for  v;ar  and  essential  civilian  purposes: 

NOE",  'THEREFORE,  in  consideration  of  the  covenants  and 
agreements  herein,  the  r:^rties  hereto  agree  as  follows: 

1.  Operator  agrees  to  haul  Corporation’s  ___________ 

(Lop-s,  etc.) 


containing  approximately  from 

(’'FB.  etc. ) (name  and  number  of 


site) 

to  Operator’s  mill 


located  at 

located  at 


or  at  such  other  site  as  mav  be  designated  by  Corporation,  and  to 

process  the  into  forest  ^^roducts  of  the 

(logs,  etc.) 

kinds  and  dimensions  and  in  accordance  with  the  instructions  of 
Exhibit  "A"  hereto  attached  and  made  a ^''art  hereof. 

Corporation  shall  ''ay  Operator  for  such  processing  services 
performed  under  this  agreement  the  following  rates: 


2.  it  is  understood  and  agreed  that  

(cruising,  marking, 

of  all  timber  and  forest  products 

grading,  scaling  and  tall;;/lng) 

covered  by  this  agreement  shall  be  done  by  r .pres^ntativjs  of 


FPS--W,C 


Corporation  and  shall  bo  bindinp  on  all  parties  hereto. 

shall  be  according  to  the  

(Scaling,  grading) 

rule  (s). 

Operator  shall  pay  for  such  services  a fee  of  

Dollars  ) (this  being  a flat 

fee  v/ith  no  adjustment  to  final  scale  and  is  calculated  on  a basis 
of  per for  the  estimated 

(MEF,  cord,  etc) 

quantity  of  timber  or  for.^st  products  upon  v’hich  such  services 
will  be  performed  -'’s  sot  out  *-:-lseY/her0  in  this  agreerriC-nt) , and 
herebYT  authorizes  and  directs  Corporation  to  credit  itself  mth 
this  amount  as  an  advance  payment  for  the  services  performed  here- 
under, such  credit  to  be  charged  against  the  initial  payment  to 
be  made  to  Operator, 

3.  Operator  shall  deliver  possession  to  Corporation  of 
all  forest  products  processed  'under  this  agre.;  ^ent • Such  pro- 
cessed f orest  products  shall  be  piled  or  decked  b^r  and  at  Op- 
erator’s expense,  in  the  manner  prescribed  in  the  attached  Sx- 
hJ.bit  ”B”,  at  the  follovdng  described  storage  37’ard(s). 


Such  deliveries  shall  begin  on  or  before , 

and  be  maintained  at  the  rate  of  not  less  than 

during  e~ch  

(’’^F,  etc.)  (vv^eek,  month,  etc.) 

of  operation  under  this  agreement. 

4.  "'Jhenever  not  less  than  of  

(ITBF  etc.)  (logs,  etc.) 

have  been  processed  b"-  Operator  and  delivered  to  and  accepted 
by  Corporation,  payment  for  v'hich  has  not  theretofore  been  made, 
and  upon  presentation  by  Operator  of  an  invoice  in  form,  acceptable 
to  Corporation  indicating  delivery  and  acceptance  of  and  non- 
-payment for  such  services,  certified  bv  a representative  of  Corpo- 
ration, Corporation  shall,  subject  to  the  provisions  of  Para- 
graph 2 rbove,  pay  the  cost  of  such  services;  Provided,  hov.^ever, 

that  Corporation  is  a.uthorized  and  directed  to  v.dthhold^ 

(percent  um 

'^sch  such  net  payment  until  the  sum  of 

or  a mo  unt  perl-  IEfT 
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Dollars  ) shall  hrvo  been 

accumulated,  and  p^\y  the  remainder,  if  any,  to  or  as  directed  by 
Cp^rator.  The  amount  so  vdthheld  by  Corporation  shall  serve  as  a 
guarantee  for  the  faithful  performance  of  all  the  terms  and  conditions 
of  tha.s  agreement  by  Operator,  and.  shall  bo  paid  to  Operator  only 
upon  full  discharge  of  Operator's  obligation  undv.r  this  agreement. 

5.  Operator  shall  act  as  bailee  of  the  

(logs,  etc.) 

of  Corporation,  and  products  processed  therefrom  v.’hilc  such  logs  and 
products  are  in  O^jcrator's  possession,  and  shall  maintain  such 

and  products  free  and  clear  of  all  liens  and 

(logs,  etc.) 

encumbrances,  indluding  liens  for  v;ork  done  therv^on,  excepting  only 
as  to  ?ny  balance  due  Oper-''tor  for  processing  such  products. 

6.  In  conducting  op-t.rations  under  this  agreement.  Operator 
shall  comply  vdth  the  Fair  Labor  Standards  Act  (29  U.S.C.  201-19), 
to  the  extent  such  Act  apdies  to  operations  under  this  agreement, 
and,  in  the  event  any  of  such  operations  are  perferned  by  a contractor 
or  subcontractor.  Operator  shall  require  like  compliance  by  such  con- 
tractor or  subcontr-''ctor . 

7.  Upon  any  default  by  Operator  in  carrying  out  any  of 
Operator's  obligation  under  this  agreement.  Corporation  may  terminate 
same  by  giving  y.Tittcn  notice  to  Operator. 

S.  This  agreement  shall  not  be  assigned  in  v'hole  or  in  part 
by  Operator  vdthout  the  prior  approval  of  Corporation. 
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9,  No  Member  of.  or  Delogato  to  Congress  or  RSsTdent  Cora- 
missioner  shall  be  admitted  to  any  share  or  part  of  this  agreement 
or  t o any  benefit  that  may  arise  therefrom,  but  this  provision  shall 
not  be  construed  to  extend  to  this  agreement  if  '•■''.ade  vdth  a corpo— 
ration  for  its  general  benefit, 

10.  Operator  represents  that  Operator  hecs  full  knovdedge 
th-t  Corporation  'dll  rely  upon  this  agreem.ent  in  having  said  products 
processed  by  Operator  and  th-t  any  misropresent'^^tion  or  other  fraudu- 
lent conduct  of  Oot^rator  vdll  render  Operator  subject  to  i^'rosecution 
under  Section  35  of  ^-ho  United  States  Criminal  Code  (l8  U.S.C,80),l/ 

IN  ''UTl^UBS  hP^xUSOF  the  parties  hereto  have  e.xecuted  this 

agr'o..jment  in  duplic'^'te  this  d^^'y  of  , 

194 } ‘'-'b  • 


(Operator) 


(seal) 


CCiaiODITY  CREDIT  CORPORATION 

acting  b^;?"  and  through  the 

chief',  irUITSU  ST-TF^  FOREST*  SERVICE 


sy. 


(Title) 


^ Section  35  roads,  in  part,  as  follows: 

M-x-  -)(-  7, whoever  shall  knovdngly  and  villfully  fvalsifj'  or  conceal 
-X-  X-  a:.  i'm''terial  f act,  or  m'’.ke  or  C'use  to  be  made  "ny  false  or 
fr^uduls-nt  statements  or  representations  or  make  or  use  or  cause  to 
b,.  .made  or  used  false  ''''  *''■  certificate,  affid^'vit,  or  deposition, 
kno’'dng  the  same  to  contain  any  fraudulent  or  fictitious  statement 
or  entry  in  any  matter  vdthin  the  jurisdiction  of  any  department 
or  agency  of  the  United  States  or  of  any  corporation  in  which  the 
United  States  of  America  is  a stockholder,  shall  be  fined  not  more 
than  *^10,000  or  i.mprisoned  not  more  than  ten  years,  or  both,” 
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- InstructioriwS  for  Use 

Form  FFS-43  is  for  use  as  a Performance  Bond  v;hen  such  pro- 
tection is  deemed  necessary  by  the  contracting  officer.  See  ’’Lumber 
Sale  Bid"  and  Section  R. 

The  Performance  Bond  should  never  be  executed  prior  to  the 
execution  of  the  agreement  to  which  it  relates  and  the  date  of  such 
agreement  v.dll  be  inserted  in  appropriate  space  in  the  Bond. 

The  deposit  of  cash  or  United  States  bonds  in  lieu  of  surety 
bond  will  be  handled  in  the  manner  prescribed  for  the  regular  work 
of  the  Forest  Service  except  that  cash  will  be  deposited  to  the 
credit  of  the  Corporation  and  will  be  held  in  the  Trust  Liability 
account. 
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II.  3.  DEP/VRT’^NT  OF  ^.GRICnLTim.E 
OO^^J^ODITY  CREDIT  CORPORATION 
CENFRAL  FOREST  PRODUCTS  PROGR'^M 

POND 

KNOW  ALT  ^C^.N  BY  THESE  PRESENTS,  That 

(Names  of  principals) 


as  principal  , and 

(Naine  of  sureties) 

, as  suret  , are  held  -"^nd  firmly 

bound  unto  the  Commodity  Credit  Corporation  in  the  sum  of  

Doll^'rs  ),  fo"'  the  payment  of  which 

sum  well  and  truly  to  be  imide  to  such  depository  or  of^'^icer  as  shall 
herea.fi.er  be  duly  disi^nated  by  the  Commodity  Credit  Corporation,  to 
be  placed  to  the  credit  of  the  Commodity  Credit  Corporation,  we  bind 
ourselves  and  each  of  us,  our  and  each  of  our  I^eirs,  executors,  ad<^ 
ministrators , successors,  and  assigns,  jointly  and  severally,  firmly 
by  these  presents. 

The  condition  of  this  obligation  is  such  that  if  the  said  above- 
bounden  ^ 


(Names  of  principals) 

or  successors,  shall  well  and  truly  perform  all  and  singular  the 


promises  contained  in  a certain  agreement  executed 

(sales,  etc.) 

by  on  the  day  of  , 19 


and  hereto  attached,  then  this  obligation  shall  be  void;  otherwise  to 
reinain  in  full  force  and  effect. 

It  is  understood  and  agreed  that  an  extension  of  time,  but  not 

beyond  , vdthin  which  the  said  agreement 

(Date  not  to  exceed  1 year) 

vdll  be  completed,  may  be  granted  without  securinp  the  consent  of  the 
suret  on  thds  bond;  notice  of  such  extension  being  hereby  expressly 
waived. 
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^'TTNESS  our  hands  and  seals  this 

day  of 

, 19 

• ■ ■ (SS.lL) 

(Principal) 

Cornorate  seal,  if  coroor^tion. 

(sa\L) 

(principal) 

(SS.\L) 

(Surety) 

(SEAL) 

(Surety) 

■^he  bond  should  never  be  executed  prior  to  thfi  execution  of  the 
ag’reement. 


FPS-v;.o. 

ACKNO^’TFDG:i?^TT  0^  IMDlVltXTAL  PRINCIPAL  OR  SURETY 


STATE  OF  

On  this  day  of 

(Name  of  Notary) 


COUNTY  OF  ,ss: 

, 194 , before  me 

a Notary  Public  in  and  for 


^ residing  therein,  duly  sworn  and  acting 

under  a commission  expiring  , 194 , personally 

a'^peared  , knov.^n  to  me  to  be 

(Name  of  Principal  or  Surety) 

the  person  who  executed  the  above  bond  as  

(Principal  or  3 urety) 

and  __^-he  acknov/ledged  to  me  that  he  executed  the  above'^bond  as 

voluntarily,  for  the  uses  therein  specified. 

(Principal  or  Surety) 

VHTNESS  my  hand  and  official  seal  the  date  first  in  this  cer- 
tificate above  written. 


(Notarial  Seal) 


Notary  Public 


ACK^JO^*JLSDGS}JENT  OF  CORPORATE  PRINCIPAL  OR  SURETY 

STATS  OF  , COUNTY  OF  ,ss: 

On  this  day  of  . 194 , before 

me  , a Notary  Public  in  and  for 

(Name  of  Notary) 


, residing  therein,  duly  sworn  and  act- 
ing under  a commission  expiring  . 194 , 

personally  apneared  knovm  to  me  to  be  the 

(Name  of  Officer) 

of  the  . 

(Title  of  Officer)  (Name  of  Corporate  Principal  or  Surety) 


Y-2^87 


FFS-V.\0 


the  corporation  that  executed  the  above  bond  and  knoi:n  to  me  to  be 
the  person  who  executed  the  above  bond  in  behalf  of  said  Corpora- 
tion and  each  acknowledged  to  me  that  he  executed  s-id  bond  on 

behalf  of  said  Corporation  as  vcluntari- 

(Principal  or  Surety)  ^ 

I3/,  and  by  authority  duly  given  for  the  uses  therein  specified,  and 
that  said  bond  is  the  bond  of  said  Corporation, 

my  hand  and  official  seal  the  date  first  in  this 
certificate  above  viTitten. 


Notary  Public 


(Notarial  Seal) 


FOmi  FFS-44 


FPS-17.C 


LIFN  ^IkVIER 
Instructions  for  Use 

Form  FPS— 4^  is  for  use  in  cases  of  unqualified  waiver  by  lien- 
holder, The  YTaiver  of  any  existing  liens  by  the  holders  thereof  is 
required  in  a number  of  the  agreement  forms.  In  a case  involving 
other  considerations,  such  as  renuinement  by  lienholder  that  certain 
payments  be  made  to  him  or  the  need  for  the  lienholder’s  agreement 
to  certain  conditions  and  stipulations,  a special  Lien  VJaiver  and 
Agreement  form  should  be  drav/n  by  the  Regional  Attorney  to  fit 
the  transaction. 
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U.  S.  DEr'RT'^-£rJT  OF  AGRICULTURE 
CO'1?!ODITY  CREDIT  CORPORATION 
GENER.AL  FOREST  PRODUCTS  PROGRA:' 

LIEN  "7MVER 


The  undersigned  holder  of  a lien  on 

(stunpape , forei;t  products  , etc. ) 

covered  by  the  Agreement  dated , 194 9 

(Sale,  Loan,  etc.) 

between  Commodity  Credit  Corporation  (hereinafter  called  ’'Corporation’’) 

and  ________________________________________  (hereinafter  crlled 

(Name  of  Borrower,  Operator,  etc.)  (Borrower, 

) • in  order  to  enable  Corporation  to  make 

Operator,  etc.)  (Advances , 

to  in  accordance  with  the 

payme nt s ) (Borrovrer,  Operator,  etc.) 

provisions  of  said  agreement  and  in  consideration  of  Corporation's 

making  such  to 

(Advances,  payments,  etc.)  ("Borrovrer’j  ’’Operator',’  etc.) 
does  hereby  (l)  v^aive  any  priority  viiich  his  lien  may  have  over  the 
rights  Corporation  may  acquire  under  such  agreement  and  (2)  authorize 

(a)  the  delivery  to  Corporation  of  such 

(stiimpage,  forest  products , etc . ) 

free  and  clear  of  his  lien,  as  provided  in  said  agreement  and  (b)  pay- 
ment to  of  all  proceeds  accruing  under 

(Borrcv/er,  Operator,  etc.) 
the  terms  of  said  agreement. 

Dated  this  day  of  , 1942. 


(Signature  of  Lienholder,  or  authorized  agent) 
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Lirr^ER  SALE  BID 
(Unnumbered) 

Instructions  for  Use 


The  f ollov.dng  sample  "Invitation  for  Bid  for  Purchase  of  Lumber 
and  the  instructions  contained  in  Section  R of  this  Handbook  are 
considered  fully  explanatory  of  the  essential  points  to  be  observed. 
See  also  Form  FPS-*33,  Sales  Agreement,  a copy  of  which  should  be 
marked  "Sample  Agreement"  and  attached  to  each  Invitation  for  Bid 
’A-hen  mailed  to  prospective  bidders. 
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(3A?^LE) 

UNITED  STATES  DEPART?-ffiNT  OF  AGRICULITJRE 
GOnrcDITY  CREDIT  CORPOR.:' TION 
GENERAL  FOREST  rRODIIGTS  PHOGR-VI 


EPS 
S iLES 

Lumber  April  21,  1%2 

INVITATION  FOR  ^ID  FOR  Pl^-Gr^ASE  OF  LIFIRER 


Sealed  bids  in  single  copy  for  purchase  of  all  or  part  of  the 
hardwood  liamber,  pile  bottoms,  roof  boards,  or  stickers  listed 
herein,  subject  to  the  conditions  embodied  in  attached  bid  forms, 
Conditions  of  Sale,  Sample  Agreement,  and  terms  given  below,  vdll 
be  received  by  the  Commodity  Credit  Corporation  until  2:00  p.m,, 

EF'ET.t  Tuesday.  April  28,  1%2  at  the  office  of  the  Area  Forester, 
United  States  Forest  Service,  at  Raleigh.,  North  Carolina,  at  v;hich  time 
and  place  they  vdll  be  publicly  opened. 

Bids  may  be  offered  on  any  species,  grade,  or  combination  of  grades 
in  the  yards,  but  preference  will  be  given  to  offers  -ivhich  include 
everything  listed  for  sale  in  the  yard.  It  will  be  understood  that 
any  item  on  v;hich  a bid  is  made  will  include  all  of  that  particular 
item  in  the  .storage  yard  listed  in  the  invitation  unless  otherwise 
specified.  Therefore,  bidders  should  clearly  and  specifically  des- 
cribe, in  the  appropriate  place  on  the  bid  form,  each  item  for  v;hdch 
bid  is  submitted. 

Other  factors  being  eoual,  preference  vdll  be  given  bids  v/hich  include 
offers  for  pile  bottoms,  roof  boards,  and  stickers.  Award  vdll  be 
made  on  the  basis  of  bid  that  is  most  advantageous  to  the  Corpo- 
ration, 

Roof  boards,  pile  bottoms,  or  stickers  C'*^n  be  delivered  to  the  pur- 
chaser, at  the  site,  only  as  they  are  made  available  by  the  removal 
of  the  lumber  piles  on  which  they  are  a part. 

The  maximiam  time  allowed  for  removal  of  lamber  ^111  be  3 months  from 
the  date  of  contract.  Bidders  may  quote  an  earlier  date  and  should 
insert  the  date  in  the  bid  form.  The  earliest  date  of  removal  of- 
fered vdll  be  given  preference  in  makincr  award,  other  things  being 
eoual. 
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A deposit  in  "n  amount  equal  to  10  percent  of  the  total  bid  price 
on  the  quantity  estimated  for  sale,  in  the  form  of  money  order, 
cashier’s  check,  certified  check  or •bank  draft,  made  payable  to 
the  Commodity  Credit  Corpora tion’.rriust  be  submitted  vdth  bid. 

Deposits  of  unsuccessful  bidders  vdll  be  returned  to  them.  That  of 
the  successful  bidder  will  be  credited  to  his  account. 

If  the  successful  bidder  fails  to  execute  the  sale  agreement  within 
10  days  after  date  of  award  and/or  fails  to  furnish  a performance 
bond  if  requested,  wdthin  the  time  specified  in  the  Conditions  of 
Sale,  t.he  amount  of  deposit  collected  vdll  be  retained  as  liquidated 
damages  resulting  from  such  failure;  except  that,  where  the  total 
amount  of  the  bid  exceeds  $15,000,  the  amount  retained  for  this  pur- 
pose shall  be  either  5 percent  of  the  value  at  bid  price  or  $1,500, 
whichever  is  the  greater. 

The  Commodity  Credit  Corporation  reserves  the  right  to  reject  any  or 
■all  bids  and  to  readvertise  the  products  if  in  its  opinion  the  cir- 
cumstances warrant  such  action.  Additional  information  may  be  obtained 
from  the  District  Forest  Manager's  Office  at  the  follovdng  address: 


Please  use  attached  envelope  for  submission  of  bid,  attaching 
sufficient  postage. 


Enclosures 


JOHN  DOE 


Are a.  Forester 
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FFS--V:.0. 

(SA'^PLE) 
i^ID  FOR  UP??SR 

CO^TiTODITY  CREDIT  CCRPORATION 
c/o  IRUTED  ST\TES  FOREST  SERVICE 


The  follovdng  bid  is  submitted  by  

(name  of  bidder) 

purchase  of  hardwood  lumber « pile  bottoms  ^ stickers  or  roof  boards 
listed  below  and  subject  to  the  conditions  stated  in  this  bid  form 
offering  material  for  sale. 

Rough,  square-edge  hardwood  lumber  at  the  follovdng  sites: 

(See  attached  inventory) 


Storage 
Yard  No, 

Description  of  Item 

Approx, 

Quantity 

Unit 

Price 

-Amount 

Dollars  Cents 

• 

L 

':OTAL  AU  IT3''E 

Bidders  on  pile  bottoms,  roof  boards  and  stickers  should  specify 
location  and  insert  estimate  of  quantity  involved. 

All  lumber  will  be  removed  by  ; 

(Bidder  insert  date) 
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Ash  &;  ?';aple  Ash,  Maple  and  Beech 


FPS-^‘J.0. 


‘ (sa:tls) 

CONDITIONS  OF  S ALE 


1.  Removal.  The  lumber  shall..be . available  for  removal,  and  re- 
moval shall  bsf^in  not  later  than  20,  days  from  the  date  of  contract. 
The  minimum  volume  which  shall  be  removed  periodically  by  the  Buyer 
will  be  difinitel^T"  prescribed  in  the  s.-le  agreement  by  the  Corpo- 
ration, due  account  beine  given  to  the  volume  awarded  the  Buyer. 

In  the  event  all  of  the  products  offered  are  awarded  to  a single 
bidder  not  to  exceed  three  months  will  be  allowed  for  completing 
its  removal.  On  days  on  which  removal  is  made,  removal  shall  be 
at  the  rate  of  not  less  than  iSF  per  day  per  inspector. 

2.  Performance  Bond.  If  requested  by  the  Corporation's  con*- 
tracting  officer,  the  purchaser  vdll  furnish  mthin  10  da^rs  after 
such  request  a surety  or  cash  bond  satisfactory  to  such  officer  in 
the  amount  of  '^>50  or  lOpercent  of  the  amount  of  the  contract,  which- 
ever is  the  lesser  of  the  two,  if  the  amo'int  of  the  contract  is  less 
than  $1,000;  in  the  amount  of  10  percent  of  the  amount  of  the  con- 
tract if  the  amount  of  the  contract  is  $1,000  to  $15,000;  or  if  the 
amount  of  the  contract  is  over  *^15,000,  in  the  amount  of  $1,500  or 

5 percent  of  the  amount  of  the  contract,  whichever  is  the  greater 
of  the  two. 

A list  of  accredited  bonding  companies  is  on  file  in  the  office 
of  che  Area  Forester,  110  I'-ain  Street,  Raleigh,  North  Carolina, 
for  the  information  of  purchasers. 

3.  The  follov/ing  clauses  will  be  included  in  the  Sales  Agreement 

to  be  prepared  as  a result  of  those  bids,  sample  of  v.'hich  is  attached: 

(1)  Deliveries  will  be  considered  complete  only  v;hen  all 
lumber  purchased  is  removed  from  the  sites,  and  resulting  broken 
material,  stickers,  blocking,  pile  bottoms,  and  roof  boards  are 
neatly  piled  on  the  site  by  the  Buyer  to  the  satisfaction  of  the 
Corporation.  The  Corporation  mil  repile  and  reroof  any  lumber 
other  than  that  purchased  that  the  purchaser  removes  from  existing 
piles  in  the  course  of  removing  the  purchased  lumber.  It  is  the 
responsibility  of  the  Buyer  to  remove  purchased  lumber  from  ex- 
isting piles, 

(2)  Total  tally  of  lumber,  stickers,  pile  bottoms,  or  roof 
boards  sold  will  be  identical  to  tally  of  the  Gornoration  as  lumber, 
stickers,  pile  bottoms,  or  roof  boards  are  delivered  to  the  Buyer  by 
the  Corporation.  Records  of  individual  deliveries  to  the  Buyer  v/ill 
be  maintained  by  an  authorized  representative  of  the  Corporation.  The 
Corporation  reserves  the  privilege  of  tallying  and  bulk-piling  on  the 
site,  for  removal  at  the  Buyer’s  convenience,  within  the  period  al- 
lowed by  the  Sale  Agreement,  anv  lumber  stickers,  pile  bottoms,  or 
roof  boards  for  ’/hich  shipping  facilities  arc  not  available  w'hen 

the  purchaser  has  previously  arranged  delivery  dates  vdth  the  Corpo- 
ration, or  v^hen  the  volume  to  be  shipped  does  not  warrant  keeping 
a tallyman  a t the  site. 
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(date) 

In  compliance  vjith  the  above  invitation  for  bids,  and  subject 
to  all  the  conditions  thereof,  the  undersigned  offers,  and  agrees,  . 

if  this  bid  be  accepted  ivithin  calendar  days  from  the  date 

of  the  opening,  to  purchase  all  of  the  items  upon  which  prices  are 
quoted  and  upon  which  award  is  made,  at  the  price  set  opposite  each 
item,  at  the  point  (s)  specified  and  to  execute  within  10  da^s  after 
date  of  notice  of  bid  acceptance  a contract  of  s-le,  similar  to  the 
' attached  copy,  which  is  a part  of  these  specificptions . 

Bidder  Address  


By  Title 

(signature  of  person  au~ 
thorized  to  sip*n  this  bid) 


ACCS  TANGE  FOR  THE  CORPORATION 


(date) 


Accepted  as  to  items  numbered_ 


Name 


Title 


(Note:  Sample  Agreement  to  be  attached;  see  Form  FPS~33) 
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MODIFIC/^TIOM  OF  AORET'W 
(Unnumbered) 


Instructions  for  Use 

The  following  sample  form  indicates  the  general  manner  in 
which  modifications  of  agreement  should  be  drav.n  up.  One  should 
be  prepared  for  any, change,  required  in  the  interests  of  the  Corpo- 
ration, in  the  terms  of  an  executed  agreement. 

F'odifications  may  involve  questions  of  legal  authority  even 
beyond  those  involved  in t he  execution  of  the  original  agreement. 

• ''edifications  m^y  be  executed  on  beh-^lf  of  the  Corporation 
only  by  authorized  contracting  officers.  As  a general  rule,  sub- 
ject to  the  instructions  of  the  Regional  Forester,  the  execution 
of  modifications  by  Area  contracting  officers  without  reference 
to  the  Regional  Office  v:ill  be  limited  to  the  follov/ing  purposes: 

(a)  Date  delivery  of  forest  products  is  to  begin  or  rate  at 
which  deliveries  are  to  be  made  periodicalljr, 

(b)  Date  cutting  ^nd  removal  of  timber  are  to  begin  or  date 
cutting  and  removal  are  to  be  completed. 

(c)  Date  sawing  or  other  processing  operations  are  to  b egin 
or  rate  at  which  these  operations  are  to  proceed  periodi- 
cally. 

Such  modifications  may  become  necessary  in  connection  vi.th 
agreements  prepared  on  Forms  FPS-30  to  37,  inclusive,  39  and  U2. 

Any  other  necessary  modifications  should  be  referred  to  the  Re- 
gional Cf’^ice,  yjith  facts  and  justification,  where  the  modification 
’jdll  be  prepared,  mth  the  advice  of  the  Regional  Attorney  when  nec- 
essary, or  the  Area  contracting  officer  •-ill  be  specifically  in- 
structed in  the  case. 
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U.  S.  DSPART^PCNT  OF  ACtRICULTIIRE 
COILIODITY  CREDIT  CORPORATION 
GENERAL  FOREST  PRODUCTS  PROGRAM 

MODIFICATION  OF_^ AGRSE?/fENT 

(Loan, Pure base.  Sales,  etc.) 

THIS  AGRES^IENT,  made  and  entered  into  between  Commodity 
Credit  Corporation,  an  agency  of  the  United  States  (hereinafter 
called  ’’Corporation”)  acting  by  and  through  the  United  States  Forest 
Service  (hereinafter  called  ’’Forest  Service”),  and 

of  , (hereinafter  called  

(address)  (same  as 


)• 

original  agrrnt) 

I T N E S S S T H 

’’’FERSAS , by  a Agreement  executed  ^day 

(Marne  of  agreement) 

of  , 194 } agreed  to_^ 

(Borrower,  Operator, etc. ) ( Process , 

the  forest  products  therein  described;  and 

deliver,  etc.) 

"'•HSRSAB , it  has  been  determined  that,  in  order  to  facilitate 
the  production  of  forest  products  for  essential  war  and  civilian  uses 
and  to  protect  the  interests  of  the  Corporation,  said 

(Name  of  agreement) 

Agreement  should  be  modified  in  the  respects  hereinafter  provided, 

MOM,  THEREFORE,  in  consideration  of  the  premises,  the  parties 
hereto  agree  as  follow's: 

1.  Paragraph  of  said  Agreement  is  hereby 

(Name  of  agrecm.ent) 

amended  to  read  as  follov;s: 


2.  Except  as  herein  amended,  all  of  the  other  terms  and  conditions 

of  said  Agreement  shall  remain  in  full  force  and 

(Name  of  ap'reement) 


effect. 
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IN  ^'VITNESS  the  parties  hereto  have  executed  this 


agreeraent  in  duplicate  this 

day  of  , 194  , at 

• 

(V^itness  required  when 
subject  agreement  was 
V'dtnessed) 

= COMMODITY  CREDIT  CORPORATION 

acting  by  and  through  the 
CHIEF,  UI.^ITED  STATES  ■ FOREST  SERVICE 

.i. 

By 

(Title) 

( Seel) 

(Borrower,  Operator,  etc.) 
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TABLE  0?  KXHIBITS 


The  following  schedule  indicates  the  standard  exhibits  to  be 
attached  as  needed,  to  Forms  30,  31^  32,  34,  35,  36,  37, 
39,  and  42,  and  the  letter  designation;  to  be  given 
the'  ejchibits  for  each’  of  these  forms 


Description  of 


Letter  designation  of  exhibits  to  be  attached 


exhibit 

30 

31 

32 

34 

' 35 

36 

37 

^ 39 

42 

Note  form  (FPS-29) 

A 

A 

A 

A 

Instructions  for  piling 
or  decking  forest  • 
products 

n 

C 

D 

C 

B 

Specii^i cations  of  kinds, 
species,  dimensions,  and 
estimated  quantity  of 
products  logged,  sawed 
or  otherwise  processed 
(including  Sawing  Spec- 
ifications in  all  agree- 
m.ents  covering  lumber 
o'l^Tied  by  or  to  be  ac- 
quired by  F.P.S.) 

B 

B 

A 

C 

B 

A 

Lien  waiver  (FPS-44) 

D 

A ; 

F 

D 

Schedule  of  prices  to  be 
paid  by  FPS  for  forest 
products  purchased 

E 

B 

E 

E 

' 

■ 

Forest  practices  to  be 
follo'^ied  in  woods  oper- 
ations and  schedule  of 
liquidated  damages 

G 

*'^A 

B 

C 

H 

G 

B 

Ilinimum  prices  to  be 
paid  by  borrower  or 
operator  for  stumpage, 
logs,  etc.  .purchased 

F 

D 

G 

F 

A 

Description  of  timber 
on  vdiich  Lien  is  given 
to  Corporation 

B 

The  loan  application  (FPS-27)  is  not  scheduled  above  since  its 
text  clearly  indicates  the  documents  that  are  to  be  attached 
thereto.  Forms  FPS-33,  3S,  40,  41,  43,  and  44  do  not  call  for 
the  attachment  of  any  of  the  above  listed  exhibits. 


i 


-■Schedule  of  liquidated  damages  will  be  omitted. 
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SlMiARY  BY  FOro^S  AND  P'^RAGRAPHS  OF  TERI'^S  ^ND  CONDITIONS 
OF  LOAN,  PURCHASE,  S.ME  AND  PROCESSING  CONTRACTS 

(These  tables  are  designed  as  an  aid  to  FPS  personnel  familiarizing 
themselves  with  the  kinds  of  terms  and  conditions  by  numbered 
paragraphs  which  are  provided  for -in  these  standard  forms. 
For  optional  clauses  see  sub-section  Y-2) 


• Paragraph  Nomber 


Terms  and 
Conditions 

Form  Number 

^ 

30 

4 

32 

; 

?? 

2? 

26 

-ji- 

U2 

IO\NS  ADV^UCES: 

Amount,  duration,  inter- 
est, security,  note. 

1 

1 

1 

1 

Use  of  money 

2 

2 

2 

2 

‘■’ritten  request  of  bor- 
rower and  FPS  approval 

3 

3 

2 

Certificate  by  FPS  rela-' 
tive  kind  and  dimensions 
of  forest  products  by 
species,  estimated  quan- 
tity and  end  value,  max- 
imum amount  of  loan 

3a 

3a 

3a 

3a 

Certificate  by  borrower 
relative  absence  of  liens 
and  estimated  quantity 
of  forest  products  to  be 
processed 

3b 

3b 

3b 

3 b 

PURCHASE  OF  F0R:'CST  PRO- 
DUCTS AND  STlU'!rAGE; 
Estimated  quantity  of 
forest  products 

1 

Kind,  dimension,  species 
and  prices  of  forest 
products 

1 

Option  to  purchase 
stumpage 

la 

Declaration  of  Title 
and  Right  to  Sell 
stumpage 

lb 

Declaration  as  to  liens 
on  stumpage 

lb 

SALE  OF  FOREST  PRODUCTS: 
F.O.B.  point 

1 

Quantity,  kind,  species, 
-J^i^.,‘d3jff«iisions 

1 

SME  'C?  BW^PAOE  TO 
CLIENT  OE  EPS)  Location, 
kind,  9nd  slies  •7-.-,.  ... 

1 

Declaration  of  Title  and 
Right  to  Sell  . 

1 

* 
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SIM{'^RY  BY  AND  FAR^GRAFHS  0?  TRTB  AND  CONDITIONS 

OF  LOAN,  PURCHASE,  S''LS  'ND  PROCESSING  CONTRACTS 

(ContinuBd)' ^ 


Paragraph  Number 


Terms  :and  .. 

Form  Number 

! 

Conditions  ; 

30 

32 

33 

34 

35  " 

36  ■ ; 

37 

42 

^TOODS  AND  PROCESSING 
OPERATIONS:  Specifi--- 
cations  as  to  kind, 
species , dimensions ,etc . 

5 

4 

5 

5 

1 

Hauling  FPS’s  logs  to 
processing  site 

U 

1 

Cirading,  scaling,  tai- 
loring, cruising  marking, 
etc,,  service  by  FPS  at 
expense  of  operator  or 
seller,  and  binding  on 
all  narties 

U 

5 

5c 

3 

5 

4 

4 

2 

Grading,  scaling,  ac- 
cording designated 
lumber  or  log 
rule  - 

3 

5 

Delivery  to  FPS  by  bor- 
rower, operator  or 
seller 

5 

6 

3 

5 

? 

3 

Delivery  of  FPS  product 
to  buyer 

4 

Right  to  ingress  and 
egress’  " 

4 

6 

Vol'ome  of  timber  or 
timber  products  to  be 
determined  by  FPS  and 
binding  bh  'r  ll-  parties 

5a& 

5b 

4d 

Conservation  Require- 
ments- Liquidated 
damages 

11 

6 

4f^^ 

4g 

7 

10 

12 

Period  of  cut+ing  and 
removal  of  timber 

3 

4a 

PAY!.'Y:NT  AND  REUTED 
FACTORS:  By  FPS:  Copy 
of  borro'^^'er'^s  contract, 
for  purchase  of  lo^s 
or  stumpAg’e- 

3c  , . 

To  vendor  of  borrower 
or  o'''’eratbr  for  logs 
and  stum.;': age  purchased 
by  them  

3c  ' 

4b& 

4e 

Not  to  exc  "ied  speci- 
fied limit  or  amount 

3 

3 

3 ’■ 

3 

To  borro’>''er 3'  oper'  tor, 
or  seller  or  as  di- 
rected b’'^'  them  under 
terms  of  agreement 

3 

3 

2c 

2 

3 

3 
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SIP'U'^RY  RY  FOR'^'S  AND  PARAGRAPHS  OF  TER^B  AND  CONDITIONS 
OF  LOAN,  PURCHASE,  SALE,’  AND  PROCESSING  CONTRACTS 
(Continued)  


• Paragrap'  Number 


Terms  and 

Conditions 

- ' 

■ - Form  Number 

‘ 30 

31 

32 

cm 

cm 

1 

34 

'oJ 

i 

3.7 

PAYJ'ISNT  AND  RELATED 
FACTORS:  By  FPS,Cont’d. 
In  installments  as  de- 
livery is  made  by 
seller 

2 

Schedule  of  FPS  prices 
to  apply 

2a 

Title,  passing  of 

2b 

Ac 

1 

6 

To  operator  for  pro- 
cessing 

7 

6 

4 

Lien  (and  lien  waiver 
in  case  loans) 

7 

4 

7 

7 

Option  of  FPS  to  pur- 
chase processed  mate- 
rials 

8 

9 

Failure  of  operator . 
to  redeem  processed 
materials 

9 

10 

Seller  prohibited  from 
disposing  of  forest 
products  of  s?^me  kind, 
species , ^nd  dimensions 

6 

8 

By  Borrowers,  Seller 
or  Buyer:  At  least  min«* 
imum  prices  on  logs 
and  stumpage  as  fixed 
by  FPS  to  he  paid 
vendor 

10 

2 

8 

9 

11 

Payment  for  FPS  for- 
est products  in  ad- 
vanced delivery 

2 

1 

Form  of  remittances 
to  FPS  and  mailing 
directions 

2 

Lien  and  lien  waiver 
(sale  to  client  of  ^PS) 

3 

SECITRITY  PROVISIONS: 
Chattel  mortgage  by 
borrower  in  favor  FPS 

3c 

Retention  of  sum  due 
processor  as  P'uarantee 
of  performance 

7 

6 

4 

Pledged  products  as 
collateral 

6 

6 

Insurance  of  rled'^ed 
products 

8 
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SU:'^!''RY  BY  FOR'-^S  AND  PARAGRAPHS  OF  TERYS  AND  CONDITIONS 
OF  LOYJ,  PURCHASE,  S^.LE;  AND  PROCESSING  CONTRACTS 
(Continae'd') 


Parap:raph  Number 


Terms  and 
Conditions 

Form  Number 

30 

1 — 1 

32 

32 

34 

35 

36 

37 

42 

SECURITY  PROVISIONS: 
Cont'd.,  Operator 
function  as  bailee  of 
FPS ’ s lops 

8 

5 

Surety  or  cash  bond  by 
buyer  of  FPS  product 
guaranteeing  perform- 
ance of  sale  agree- 
ment 

5 

Liens  and  taxes  on 
stumpage  to  be  cleared 
up  by  FPS  before  payment 
for  stumpage  is  made 
seller 

Ic 

?T:SCEL1  'vNSOUS  : 
L?bor 

12 

9 

9 

11 

13 

6 

Default 

10 

7 

4h 

10 

12 

14 ' 

7 

Assignment 

11 

8 

11 

13 

8 

Conc^ressmen , etc. 

13 

12 

7 

9 

12 

14 

15 

9 

Misrepresentation  of 
fact  by  operator  — 
penalty 

14 

13 

8 

10 

13 

15 

16 

10 
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OPTIONAL  :LAU^E3  FOR  AGnEFJvI£i\?  TS 
OPTIOI-.'AL  3LAUSE 


Fire  Protection  Clauses 
(Title) 

(For  use  in  contracts  and  agreements  in- 
Volving  cutting,  milling,  or  storage  of 
Forest  Products) 


(a)  Ko  forest  products  covered  by  this  agreement 

(par.  r;o.) 

shall  be  piled  vdthin  of  any  operating  saimiill,  or  saw- 

(500  etc.) 

dust  or  mill  refuse  pile, 

(b)  All  forest  products,  except  forest  products  in 
transit  and  stumpage,  covered  by  this  agreement  shall  be  surroianded  by 

a fire  line  or  break  wide.  Such  line  or  break  shall  be 

(6  etc.) 

not  less  than_^ feet  or  more  than feet  from,  the  outer 

(lO  etc . ) X50  etc . ) 

inflammatory  miaterial,  during  the  months  of through 


of  each  year,  and  all  material  forming  a fire  hazard  such  as  snags,  dry 
grass  or  brush,  acc^amulated  lea.ves,  etc.,  shall  be  removed  from  the 
area  \dthin  the  fire  line  during  thu  above  specified  period,  as  direc- 
ted by  the  Forest  Service  representative, 

(c)  All  sawinills  cutting  material  covered  by  this 

agreement  and  located  vdthin feet  from  anp  forest  or 

(500,  1000  ctc.)^ 

brush  covered  lo.nd  shall  bo  equipped  with  effective  spark  arrestors, 
satisfactory  to  the  representative  of  the  Foi*est  Service,  while  in 

operation  during  the  months  of through of 

each  year.  Adequa.te  sprinkler  systems,  or  fire  lines  cleared  of  all 

inflammatory  debris,  shall  be  esta.blishod  prior  to  

(month) 

maintained  from through of  each  year.  Such 

(month)  (month) 

fire  lines  shall  be  at  least_^ ^feet  in  vddth  and  shall  encircle 

(is  etc.) 

the  mill  and  sawdust  pile,  the  slab  pile  and  the  refuse  pile  at  a dis- 
tance of  not  less  than_^ or  more  than ^feet  from 

(100  etc.)  X2OO  etc.) 

such  mdll  or  piles.  Other  fire  emitting  eruipment  such  as  steam- 
boilers,  tractors,  motor  trucks,  etc.,  capable  of  dropping  coals  or 
sparks  to  start  forest  fires  shall  be  equipped  vdth  adequate  devices. 
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• r 

,4  • 


0 


acceptablo  to  the 
loroGt  fires  v/hen 
land. 


Forest  Service  representative^  for  the  prevention  of 
used  on  opera.tions  located  within  500  feet  of  forest 


(d)  All  piles covered  bv  this  a,gree' 

(of  lumber,  etc.) 

ment,  during  the  months  of_ through • of  each  ^ear, 

shall  be  protected  from  fire  damage  by  placing  and  maintaining  one 
barrel,  of  at  least  50  gallon  capacity  filled  v\rith  vrater,  and  two  pails, 
each  capable  of  carrying  at  least  10  quarts  of  v\rater,  for  ca.ch  10  piles 

of  . The  water  barrels  and  pails  shall  be  placed  and  main- 

(luiT.ber) 

tained  at  locations  and  in  a condition  as  directed  by  the  Forest  Ser- 
vice representative. 


(e)  The  lollovdng  fire  fighting  equipment,  of  a 
t^.npe  satisfactory  to  the  representative  of  the  Forest  Service.;,  shall 

be  provided  ajid  maintained  in  a serviceable  condition  during 

(InonthJ 


through 


(month) 


of  ^n.ch  year: 


(i)  One  round-pointed  shovel  and  one  axe  shall  be 
carried  wdth  -ach  tractor  or  truck  v/iTile  emploj^ed  in  woods  operations 
ill  connection  with  this  contract. 


(ii)  At  each  logging  or  each  milling  operation  em- 
plo^dng  three  or  more  men,  sufficient  fire  fighting  tools  to  equip 
not  less  than  l/3  of  the  total  nurfoer  of  men  ordinarily  employed  on 
each  mill  or  woods  operation,  but  in  no  event  less  than  3 men,  shall 


b.;  maintained  in  sealed  boxes  at  locations 
est  Sv.;rvice  representative. 


satisfa.ctory  to  the  For- 


(f)  During  the  time  that  this  agreement  remains  in 

force  the shall  independently  do  all  pos- 

(Borrovmr,  Operator,  etc.) 

sible-  in  his  povmr  to  prevent  and  suppress  fires  on  the  area  of  oper- 
ations under  this  agreement,  and  shall  reogiire  

(Borrovmr*s,  0peratoi*s, 

employees,  contractors,  and  employees  of  contractors  to  do  like- 

^tc, ) 

vase.  Unless  prevented  by  circumstances  over  which 

(Borrower,  Oper- 

ha,s  no  control,  the  shall  place 

ator,  etc.)  ( Borrovmr , Operator , etc , j 


Y-3-2 


FPS  - ViF.O. 


employees,  contractors,  and  employees 

"(Porrov/er^s,  Operator’s,  etc.) 

of  contractors  at  the  disposal  of  the  representative  of  the  Forest 
Service  for  the  purpose  of  fire  suppression  on  or  in  the  immediate 
viciiiity  of  national  forest  land,  and  land  or  products  covered  by 
contracts  or  agreements  to  vdiicli  Corporation  is  a party. 

(g)  During  periods  of  fire  danger,  as  may  be  speci- 
fied b;'.'  the  representative  of  the  Forest  Service,  the 

(3orr owe  r , Op e r - 

shall  prohibit  smoking  and  the  building  of  camp  and  liinch 

at or,  etc.) 

fires  by  employees,  contractors,  and 

Tsorrower • s , Operator ’ s , etc . ) 

eniplo}^ees  of  contractors  \vdthin  the  ares  of  operation  under  this  agree- 
ment, except  at  established  camps,  and  shall  enforce  this  prohibition 

by  all  means  \.'ithin ^ ^ povrer;  Provided, 

ITorrov7er  ’ s , Operator  ’ s , etc , ) 

That  the  Forest  Service  representative  may  designate  sa.fe  places  v;here, 
aftfjr  all  inflammable  material  has  been  cleared  av;ay,  carrLp  fires  may 
be  built  for  the  purpose  of  heating  lunches  and  where,  at  the  option 

of  the nay  be  permitted. 

(Borrower,  Operator,  etc.) 

(This  sub-paragraph  to  bo  used  only  when  high  fire  hazai-d 
periods  are  expected  to  occur  which  wdll  necessitate 
or  full'/  justify  restrictions  on  smoking  in  the  v/oods.) 
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OPTIONAL  CLAUSE 
G ut t in^  Bo^ondar y C laus e 


. Each  area,  to  be  cut  over  to  supcly  the  forest 

Tpar.  No.) 

products  covered  07  this  agreement  shall  be  designated  by  the 

in  a.  manner  satisfactory  to  the  repre- 

(Sorrov^'er,  Operator^  etc.) 

sentative  of  the  x^orest  Service  in  advance  of  the  start  of  the  cut- 
ting on  each  such  area.  Each  area  may  be  designated  by  adequate 
posting  of  si^;;;ns  around  the  boundary/  of  such  area,  or  by  furnish- 
ing an  adequate  v\rritten  description  thereof,  or  by  any  other  method 
mutually  agreeable  to  both  parties. 


Note ; The  above  contract  clause  mil  be  inserted  in  agreements 
involving  the  cutting  of  stumpage  on  land,  (those  which  include 
the  Forest  Practice  Standards  Specifications),  the  location  or 
boundaries  of  which  may  be  difficult  for  the  District  Forest 
Nanagor  to  determine  on  the  ground.  V/hen  this  clause  is  used, 
it  will  be  the  responsibility  of  the  District  manager  to  specify 
whether  posting,  or  a written  description  of  the  cutover  area, 
shall  be  rec|Uired  a^nd  the  type  of  posting  or  description  to  be 
orovided;  or  to  reach  a mutual  agreement  vm_th  the  Operator, 
Bvorrower,  etc.,  as  to  some  other  procedure  to  designate  the  FPS 
cutting  areas.  Compliance  with  the  District  I'anagers  instruc- 
tions to  the  operators,  borrov/ers,  etc.,  which  ordinarily  should 
bo  written,  should  permit  him  to  locate  easily  each  FPS  cutting 
or  cutover  area  for  inspection  of  conservation  reo^uirements.  The 
contract  clause  pernits  the  District  lianager  to  specify  to  the 
Operator,  Sorrovrer,  otc. , the  cutting  areas  which  shall  be  posted, 
those  which  shall  be  designated  in  writing,  etc.  Only  such  action 
should  be  rec^uirod  of  the  Operator,  Borrower,  etc.,  however,  vfhich 
is  deemed  necessary  to  enable  the  District  manager  to  locate  each 
FPS  cutting  area  and  its  boundaries  v^rithout  undue  difficulty  or 
travel  time. 
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OPTIONAL  CLAUSE 

Purchase  Option  and  Application 
of  Rental  Payments 
(rTtie) 

For  use  as  paragraph  9 in  Form  FPS-3Sj  Chattle  Lease  Agree- 
ment (0^;vner) . 


9.  Corporation  may,  at  its  election  at  any  time  during  the 
life  of  this  lease  or  any  extension  thereof,  purchase  said  property 
and,  subject  to  such  election,  o^^vner  hereby  agrees  to  sell,  transfer 
and  assign  the  same  free  and  clear  of  all  liens  and  encumbrances  to 

Corporation  at  the  price  of 

Dollai’s  '('S. )? 

and  to  aoply  to  the  purchase  price  all  (or  the  percentage  agreed  upon 
if  less  than  all)  rental  payments  made  by  Corporation  under  this  agree- 
ment; the  balance  of  such  purchase  price,  if  any,  to  be  paid  to  Ovmier 
upon  the  delivery  to  Corporation  of  a satisfactory  bill  of  sale  or 
conveyance  of  said  propert3/-  and  the  presentation  of  a duly  certified 
invoice.  All  rights  to  and  liabilit^y^  for  the  rental  pa^vrients  herein- 
before stipulated  for  any  period  subsequent  to  election  by  Corporation 
to  purchase  the  Property  shall  cease  and  terminate  upon  vnritten  notice 
of  such  election  to  Ovjner  by  Corporation  and  such  notic«j:  shall  be  con- 
strued as  having  been  given  upon  the  mailing  thereof  to  Owner  at  

• 

C'-ddress) 


NOTE:  In  negotiating  for  equipment  rentals,  the  amo’unt  of  ren- 

tal payments  which  Ovjner  'aHI  offer  to  cr^-'dit  toward  purchase  price  if 


oot: on  is  exercised  should  be  determined  and  if  this 
the  most  economical  for  the  Government,  amove  cla,use 
lieu  of  Standard  paragraph  9. 


plan  is  considered 
should  be  used  in 
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OPTIOKAL  CLAUSE 


Acceleration  of  Output, 

(Title”) 

For  use  in  Form  FPS-31  Processing  and  Loan  Agreement,  and 
Form  FPS-42,  Processing  Agreement,  when  such  action  is  v/arranted 
for  the  purpose  of  meeting  existing  or  prospective  cuota  require- 
ments. 


In  txhe  event  eniergencies  of  an  urgent  nature  arise 

(par.  Mo.) 

after  execution  of  this  agreement,  necessitating  a faster  rate  of 
re.movsl  and  processing  of  logs  than  provided  in  this  agreement,  and 
it  is  impossible  for  Operator  to  produce  at  the  accelerated  rate  with 
the  facilities  furnished  bj  Operator,  Corporation  may,  in  its  elec- 
tion, notwithstanding  any  other  provisions  of  this  agreement,  con- 
tract v\,dth  other  operators  to  remove  and  process  logs  covered  by  this 
agreement;  Provided,  that  before  negotiating  vdth  other  operators 
Corporation  shall  give  Operator  an  opportunity  to  furnish  such  addi- 
tional facilities  under  this  agreeraent  as  are  necessary  to  increase 
Operator's  output  by  the  amomt  recnired  by  Corporation;  Provided 
further,  that  Operator  shall  place  such  additional  facilities  in  oper- 
ation to  the  satisfaction  of  Corporation  within  a.  reasonable  period 
of  tnme  to  be  specified  in  writing  by  Corporation. 
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OPTIONAL  CLAUSE 

Material  for  S tructures 
(Title)'" 

(For  use  in  agreements  covering  the  processing  of  CGC’s  timber 
and  products^  Forms  FPS-31  and  42,  when  appropriate.) 


Upon  the  reouest  of  Ooerator,  Corporation  agrees 

(Par . No. ) 

to  furnish  such  logs  or  lumber  as  are  reo^uired  by  Operator  for  the 
purpose  of  erection  of  mill,  irdll  roofs,  tramways,  camps,  cabins, 
bai’iiG,  garages,  and  other  similar  facilities  to  be  used  in  opera- 
tions under  this  agreement;  Provided,  That  Operator  shall  pay 
Corporation  for  the  value  thereof  at  prices  determined  by  Corpora- 
tion in  line  with  its  current  policy  applicable  to  sales  of  similar 
products  to  the  general  market  and  Operator  hereby  authorizes  Gor- 
poi’ation  to  set-off  any  indebtedness  of  Operator  to  Gorporatj  on 
undei'  this  paragrapii  against  an^^  indebtedness  of  Corporation  to 
Op-U’ator  under  paragraph of  this  agreement. 


FP3  - W.O. 


OPTIONAL  CLAUSE 

Material  for  Yard  Facilities 
(Title) 

(For  use  in  agreements  covering  the  processing  of  CGG*s 
tnmber  and  products^  Forms  FPS-31  snd  L\2^  when  appropriate.) 


. UpOxU  the  request  of  Operator^  the  use  of  lumber 

(Par.  No.) 

and  logs  needed  in  the  construction  by  Operator  of  yard  facilities 
made  necessary  by  adverse  topographic  conditions ^ such  as  tresles^ 
bridges,  or  corduro;^s  (but  not  lumber  tramways)  will  be  furnished 
v/ithout  charge  b^,;"  Gorporation  from  salvage  stocks;  Provided,  That 
title  to  all  forest  products  so  used  shall  remain  in  Gorporation; 
Provided  further,  that  cuantities  of  the  forest  proeucts  so  used 
shall  be  tallied  by  representative  of  Gorpora.tion  and  such  forest 
products  which  have  been  processed  by  Operator  v'd-11  be  included  in 
the  quantity  of  forest  products  processed  under  this  agreement. 
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OPTIONAL  CLAUSES 


\^ASTS  M/.TERIAL 

(For  use  in  agreements  covering  the 
processing  of  CGG’s  timber  and  pro- 
ducts, Forms  FPS-31  and  42,  when 
appropriate.) 

All  waste  material  resulting  from  processing 

(Par.  No.) 

operations  under  this  agreement,  including  but  not  limited  to  mis- 
cuts,  sav;dust,  slabs,  edgings,  and  trimmings,  shall  remain  the 
property  of  Corporation;  Provided,  that  Corporation  hereby  author- 
izes Operator  to  use  v;ithout  pamaent  therefor  such  waste  materials 
as  is  needed  for  fuel  in  rill  operation  under  this  agreement;  Pro- 
vided furtner,  that  Operator  shall  pia.ce  such  v/aste  material  as  is 
not  needed  for  fuel  in  mill  operation  under  this  agreement  on  the 
mill  site  in  such  manner  that  it  mil  not  entei’  into  living  streams 
or  become  a fire  hazard  to  luLmber  yards  and  surrounding  property; 
Previewed  further,  that  Operator  shall  place  such  waste  material  at 
least  75  feet  ciwam.’  from  liunber  piles  unless  a duly  authorized  repre- 
sentative of  the  forest  ...ervice  shall  specifically  authorize  a 
shorter  distance  because  of  special  conditions  existing  at  the  site. 
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SPECIFICATIONS,  CERTIFICATES,  AIJD  SCliLDULES  FOR  AGIUMEMTS 

SPECIFICATIONS 


Forest  Practice  Standards 
and 

Schedule  of  liquidated  damages 

for  violation  thereof 

(Title) 

(This  illustrates  manner  in  which  schedule  of  forest,  practice 
standards  and  liquidated  dairiages  should  be  set  up  in  the  Exhibit. 
The  contents  of  this  schedule  for  each  transaction  \/ill  be  pre- 
pared to  meet  the  needs  and  conditions  of  the  particular  case.) 

1,  To  provide  some  protection  to  the  Forest,  and  to  obtain  ef- 
ficient and  economic  operations  in  the  cutting,  transportation, 
and  manufacture  of  the  products  cut  in  connection  vrith  this 
agreement • Only  - 


(species) 


M 


It 


II 


II 


trees 

of 

d.b.h  or  over. 

trees 

of 

d.b.h.  or  over, 

trees 

of 

d.b.h,  or  over. 

trees 

of 

d.b.h.  or  over. 

trees 

of 

d.b.h.  or  over. 

will  be  cut  on  the  area  cutover  unless  the  trees  are  diseased,  in- 
sect infested,  or  marked  or  designated  in  writing  for  removal  in 
advance  of  cutting  by  a representative  of  the  U.  S,  Forest  Service, 


2,  (a)  To  insure  adequate  seed  of  desirable  species  for  reforest- 

ing the  area  cutover  in  connection  with  this  agreement; 

trees  of d.b.h. 

(No, ) (species) 

or  over,  and  trees  of 

(Mo. ) ( species') 

or  ovur,  v/nich  are  nou  capable  of ‘producing  seed  and  which  have 
satisfactory  crowns  and  are  expected  to  stand  for  at  least  10  years, 
will  be  left  uncut  on  each acre(s)  cutover,  or  - 


(b)  To  insure  adequate  seed  of  desirable  species  for  reforest- 
ing the  area  cutover  in  connection  with  this  agreement  

acres  of  tir.iber  will  be  left  uncut  for  seed-bearing  purposes  in 

each  unit  of  acres  cutover i Such  se^d  blocks  shall  be 

located  on  ridges  or  locations  .where  tiiey  will  have  i.iaxii.iUia  bpoor-^ 
tUnity>to  seed ‘the  Cutover  area  4 ‘Trees  may  be  cut  froli  these  "seed 
blocks’*  onl^r  if  named  or  designated  in  writing  for  removal  in 


advcinc-;;  oi  cutting  by  a rv^prosontativc  of  the  U.  S»  Fort^st  Service* 
(To  pornnt  utilization  oi  spacio-s  not  n^ed^d  or  d>^sired  for  sevd«) 


3*  To  provide  ior  proper  utilization  oi  the  tr^es  cut  in  connec- 
tion v;ith  this  agreeiiieiit  — 

st'orip  shall  be  cut  higher  uiian  __  inches,  and 

(^oecies  J 

ho  stur.iD  shall  be  cut  higher  than  inchv^s,  and 


rJo 

stuiiD  snail 

th^ 

— rr-  , 

ground. 

In  add 

ition,  ut: 

d . i . b . 

ior 

d.i.b. 

for 

d.i.b. 

for 

d.i.b. 

for 

species"}” 


stuiip  snail  be  cut  higher  than  ___  _ inch..s,  above 

top  log  shall  be  to  a 
_treos,  and 

__  _____  tre^js,  and 

__trees,  and 

trees  * 


4*  (a)  The  Corporation  reserves  tne  rignt  to  require  the  cutting 

and  oucking  of  iopest  products  done  in  connection  vrith  this  agree- 
rient  to  be  accomplished  so  as  to  produce  the  maximum  volurae  of 
specified  products  or  grades,  or  both.  Such  products  or  grades  will 
be  specified  in  writing  to  the  contractor  or  his  representative  at 
least  ten  cays  in  advance  of  the  applicat 3.011  of  trms  requirement, 
provided  such  requirement  may  not  result  in  an  increased  cost’ef 
suen  cutting  and  bucking  in  excess  of  ten  percent  of  the  prior  cut- 
ting and  bucking  cost.  Or  - 


(b)  All  cutting  or  bucking  done  in  connect un  with  this  agree- 

,0  yi$ 

from 


ment  sliall  be  done  in  a manner  so  as  to  yield  the  maximum  volume  of 


•1 


(prooucts)" 


(quality^ 


as  a naxiinuiii  volume  of  _____  of 

(products) 


trees, 

from 


(qualit3^ 

9 ? 


trees. 


5.  In  order  to  prevent  an  undue  firo  hazard  resulting  from  cutting  opor^ 
tions  in  connection  vmth  this  agreuiient,  tne  following  requirements 


will  be  complied  vmth  in  respect  to  the  disposal  of  slash  on  the  cut- 
over area: 


The  following  requirtments  will  be  complied  witli  in  respect  to  the 
felling  of  snags  on  tlie  cutover  area: 
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The  follov/ing  requirenents  be  complied  v/ibh  in  respect  to 

closing  boi^rn  all  or  pai-t  oi  tiie  cutting  operations  during  periods 
of  special  firs  hazard  as  specified  by  the  U.  S.  Forest  Service 
representative: 

To  vc-nt  o-.rly  ¥Kjcuttiiq^  of  "teh-c  cutover  aroj.. , (add  oImuoq  if 
pouLitilr^ 

/ 

Aaaitaonal  requarejaents  as  necessaiy. 

Schedule  of  Liquidated  Daiaages 


^ per  tree  cut  of  less  tiicin  the  dicjiieter  specified. 


whicii  is  not  disea,sed,  insect  infested  or  narked  or 
designated  in  v/ritin},  for  reaoval  hy  the  Forest 
Service. 

per  seed  tree  cut  i(m-.cii  is  specif loa  to  be  left  under 
the  provisions  of  Section  • 

V 

per  stuiiip  of  higlier  than  the  jnai'SLnuni  height 

specified  in  Section  

per  tree  cut  v/itii  top  left  v/ith  a larger  d.i.b.  than 
specified  in  Section 

V 

per  snag  specified  to  be  'cut  i^rhich  is  loft  uncut  on 

the  area  cutover. 
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SPECIFICATIONS 


LuTiiber  Sawinp;  Specific atio 
(Title) 


(See  Section  K-1.  These  specifications  v.'ill  constitute  a 
part  oi  one  of  tiie  Exiiibits  in  the  agreement  when  required,  (see 
table  of  Exl'iibits)'  They  should  be  drawn  to  ii:;et  quota  requirements 
as  expressed  by  'v/asnington  Office.  The^/-  v/ill  include  coraplcte  saw- 
ing instructions  as  to  kinds,  species,  diraensions,  etc.  The  follow- 
ing illustrates  in  a general  vvay  the  type  of  sawing  specifications 
but  they  must  be  adapted  to  the  requirements  of  each  transaction. 
Deduction  rates  for  loss  of  material  or  value  resulting  from  viola- 
tion  or  negligence  should  be  included  in  eacn  case.)  _ 


In  processing  logs  under  this  agreement  miscuts  shall  not  ex- 


ceed 3m. 


Boards  I'l-.ving  greater  vari^.tion  than  ^-incii  in  thickness,  be- 
tween tne  thickest  and  thinnest  points,  are  thickness  Liiscuts,  Boards 
having  a width  variation  of  more  thr.n  between  the  vvddest  and 

nari’bwest  parts  and  boards  not  edged  in  a straight  line  from  end  to 
end  (arc  or  crook  more  than  J-inch  at  point  of  widest  variation  from 
a straight  line  between  epposite  ends  of  the  board)  are  width  miscuts. 


All  sar/logs  other  than  tiibse  vniich  i.iay  be  specifically  desig- 
nated by  Corpoi-ation  for  production  of  necessary  blocking  or  for  other 
uses,  or  sold  to  the  operator  for  construction  purposes,  shall  be 
sav/ed  into  well  manufactured  luiaber  and,  unless  othen/ise  specified, 
such  lumber  siiall  be  square-edged  and  parallel-edged.  Pine  founda- 
tion sills  shall  be  cut  only  from  low-grade  (but  not  borer-damaged) 
material  in  logs  12  feet  l«ng  or  shorter. 


(Special  instructions  will  be  issued  for  the  sawing  of  logs 
over  l6  feet  in  length.) 


Lumber  or  logs  shall  not  be  cut  into  blocking,  stickers  or 
other  special  products,  with  the  following  exceptions 

Cants  containing  metal  ifjiion  slabbed  on  at  least 
tv;o  opposite  faces  shall  be  marked  as  such  by  Corpora- 
tion grader  and  after  being  marked  shall  be  cut  into 
block es  not  longer  than  18  inches  for*  use  as  pile 
bottom  blocking. 
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(V/liun  this  sav/ing  is  done,  payraont  for  such  products  v;hcn 
used  as  blocking  vjill  be  based  on  the  contents  of  the  cants  com- 
puted as  square-edged  tijiibers.) 

V/iuh  the  a'oove  exceptions,  all  blocking  for  pile  bottoms 
shall  be -obtained  through  use  o)?,:  lumber  trimtiing-.s  • 

Logs  shall  be  slabbed  and  sawed  i and  luiaber  shall  be  edged 
and  triimied  to  yield  a maxiiaura  of  even-width  luiaber,  as  directed  by 
CoriX)ration,  so  as  to  result  in  the  least  possible  v/aste  of  mer- 
chantable material i . 


Except  as  eiay  be  otherv/ise  designated  by  Corporation,  all  logs 
shall  be  turned  on  the  carriage  vmen  sawing  so  they  will  yield  their 
maximum  content  of  good  grade  lumber.  Particular  classes  and  sizes 
of  logs  vdiich  may  be  sav/ed  through  v/ill  be  specified  by  Corporation. 

Side  boards  (boards  next  under  slabs)  of  all  logs  shall  be 
sav;ed  to  U/U  thickness.  All  other  bark-edged  cuts  shall  also  be 
sav/ed  to  U/l+  unless  othen/ise  specified  by  Corporation,  Thicker 
cuts  of  low  quality  maj''  be  sawed  through  and  through  from  the  center 
cuts  of  certain  sizes  and  classes  of  logs,  when  specifically  author- 
ized, in  writing  by  Corporation;  provided  that  such  cuts  can  be 
edged  vdthout  more  waste  than  v/ould  result  if  the  center  cuts  vrere 
sav;ed  to  4/i+  thickness,  (see  ’‘Note”  below) 

All  broken,  jagged,  rotten,  split  or  v.^aney  ends  shall  be 
trii.imed  from  lumber  by  the  operator  without  waste  of  merchantable 
material. 

Lumber  shall  be  sawed  in  even  thickness.  Thickness  miscuts 
which  can  be  resawed  to  U/U  or  thicker  boards  shall  be  placed  back 
on  the  carriage  by  the  operator  and  trued  to  the  next  lower  thick- 
ness class  (4/4  or  thicker) , Width  misouts  shall  be  re-edged  by  the 
operator  to  the  widest  possible,  straight  and  parallel-edged  boards 
excluding  9 and  11-inch  v/idths.  The  board  footage  v/asted  by  such 
re -manufacture,  as  measured  by  the  difference  betv/cen  the  board  feet 
in  the  piece  as  originally  sawed  and  the  final  piece  accepted  as 
merchantable,  will  be  noted  by  Corporation  tallyman  as  niscut  volume 
(maximum  allowance  is  3 por  cent  of  the  total  sawed  voluiae), 

(Thin  and  tapering  lumbo^r  is  not  merchantable) 

Note  - (Instructions  will  be  issued  by  Corporation  specifying 
what  thicknesses  shall  be  cut  and  the  amounts  and  kinds  of  luj.ibor  the 
operator  shall  manufacture  from  each  species  in  each  nominal  thick- 
ness authorized,) 

Unless  otherv/ise  specified  by  Corporation,  the  grt^on  sawing 
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thickness  to  be  set  for  each  nojuinal  thickness  shall  be  as  desig- 
nated hereunder.  The  iriininum  green  thickness  permitted  in  a board 
at  its  thinnest  spot  is  shown  for  each  nominal  thickness  in  the  last 
column  below: 


Nominal  ■ 
Thickness 

Green  Sawing  Thick- 
ness all  Species 

Minimum  Thickne 
all  Species 

u/u 

1-1/16" 

31/32" 

5/4 

1-3/8" 

l-l/4" 

6/4 

1-5/8" 

1-1/2" 

7/4 

1-7/8" 

1-3/4" 

8/4 

2-1/8" 

2" 

9/4 

2-3/8" 

2-1/4" 

10/4 

•2-5/8" 

2-1/2" 

12/4 

3-1/8" 

3” 

16/4 

4-1/8" 

4” 

Ko  special  equipment  will  be  required  if  the  standard  equip- 
ment of  the  mill  provides  for  setting  the  green  sawdng  thicknesses 
as  designated  above.  However,  the  installation  of  oversize  racks" 
on  log-beam  type  mills  will  facilitate  the  required  settings  and 
should  increase  production  over  that  obtainable  with  standard  equip- 
ment. The  tally  of  lumber  for  sav/ing  pa^/ments,  including  over- 
thickness, v/ill  be  based  on  the  nominal  thicknesses  as  designated 
in  the  first  column  above. 


(Dimension  Specifications  for  each  species  should  be  included 
in  each  saw^  milling  contract,  setting  out  b;p  species  the  thickness, 
v/idths  and  lengths  of  the  stocks  to  be  obtained. 

All logs  will  be  sawed  so  as  to  obtain  the 

(species) 

maximum  stocK  of  a .) 

(thicknes  s')  (width)  (lengthiy 

V'/idths — Green  softwood  v/idths  shall  be  cut  l/4-inch  oversize. 
Bark-edged  boards  shall  be  edged  and  trirmied  to  yield  the  maximum 
merchantable  board  footage  of  even-i'jidth  stock,  except  that  odd 
widths  of  3’S  5”  and  7"  will  be  accepted  v/hen  excessive  waste  would 
result  from  edging  and  trim/aing  to  produce  merchantable  even  v/idths 
from  the  same  cuts.  Odd  v/idths  of  9"  and  11''  are  not  acceptable. 
Square-edged  cants  shall  be  savored  to  produce  6'',  8",  10"  or  12" 
v/idths  v/ithout  edging,  avoiding  odd-inch  v/idtns  from  this  source. 
Unless  other^/iise  designated  in  v/riting  by  Cerooration,  the  minimum 
acceptable  w'idth  shall  be  2"  in  5/4  thickness  aiid  6"  in  6/4  or 
thickv:;r  stoci:,  and  no  odd  ?;idths  shall  be  cut  :.n  6/4  or  thicker 
thickntj:sses . 
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(Payment  for  all  specified  widths,  including  overwidth,  is 
based  on  nominal  widths  graduated  in  full  inches*) 


SPSGIrICATIOKS 
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\ 


Luiiiber  Pilin/!  Speciii  cat  ions 

Tmit) 


(See  Suction  L of  this  Handbook,  Thoso  specifications  will 
’constitute  one  of  the  Pxriibits  in  the  agreeraent,  The,y  will  be  drav/n 
to  iieet  tne  requirenents  of  the  transaction.  In  logging  or  log  pur- 
chase agreements  the  title  will  be  "Log  Decking  Specifications", 
Appropriate  ciianges  ?;ill  be  made  for  otner  kinds  of  pi’oducts.  De- 
duction rates  for  violations  resulting  in  damage  to  or  loss  of  matei'- 
ial  should  be  included  in  each  case.  The  following  illustrates  the 
general  manner  of  stati ng  f qr_  luTiiber  piling , ) 


Hough  Lumber 

(Care  of  luiaber  is  primarily  a matter  of  piling.  Some  sug- 
gested specifications  are  as  follows  for  consideration,) 

(Established  yards  ma3^  use  existing  piling  methods  and  yard 
facilities,  provided  they  are  approved  by  tiie  Forest  Products  Service.) 

In  establishing  n>;;W  yards,  solid,  well-aligned  foundations 
snail  be  used,  consisting  of  sills  placed  cl^ar  of  thu  ground  on 
blocking  firmly  bedded  to  minimize  sag.  All  blocking  shall  be  ob- 
tained from  suitable  ends  of  board  except  that  some  blocking  may  bo 
cut  from  cull  logs  sl-.bbed  on  tvro  sides  v;hich  h .ve  boon  found  to  con- 
tain sietal  and  have  buen  marked  by  Corporation  grader. 

Each  sill  shall  be  constructed  of  three  pieces  of  7/4  x 6"  - 
12’  or  shorter  in  length,  laid  fl-atwisu  across  the  foundation  block- 
ing. All  stock  in  an^g  one  pile  foundation  shall  be  of  the  same 
length]  i.e,,  a.ll  10'  or  12'.  The  stock  used  for  sills  shall  be 
sawed  the  sai.ie  as  other  ?/4  luraber]  i,(3.,  set  for  l-V/S"  green  thick- 
ness and  6-1/4"  v/idth.  The  use  of  more  than  three  pieces  of  7/4"  x 
6"  in  one  sill  is  prohibited. 

(Do  not  i.'iix  different  lengths  in  the  same  sill  or  in  the  same 
pile  foundation.) 

No  stock  used  for  sills  shall  be  better  than  #4  Coimnon,  Stock 
for  sills  shall  be  cut  in  sufficient  quant itj^  to  permit  distribution 
for  a v;eek  ahe-ad  of  pile  bottom  consti’uction,  and  shall  be  laid  #ut 
on  the  ground  so  it  can  dry  out  appro ciabl^^’  before  being  assembled 
in  the  sill. 
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(Uso  the  lowest  grade  stock  for  sill  construction,  but  avoid 
I piocos  vdth  bad  grain  (conics),  It^rgo  Knot  clust^^rs,  or  othoi'  dc- 

j foots,  farther  than  1’  from  the  ends,  v/hich  jeaterially  v/^aKen  them 

I for  use  as  foundation  sills.  Use  as  much  fr5  Coimon  as  possible.) 

I 

Sills  shall  be  solidly  blocked  before  any  luiaber  is  piled  on 
them.  Blocking  shall  be  spaced  not  more  than  4 feet  apart,  center 
to  center  of  blocking,  and  shall  be  located  so  that  all  foundation 
I sills  v/ill  be  solidly  supported  at  points  one  foot  in  from  both 

sides  of  each  lumber  pile.  Additional  blocking  may  be  required  where 
joints  betv/een  ends  of  sills  cone  directly  under  luiiber  piles.  All 
blocking  shall  provide  a uniform  bearing  surface  for  tbe  sills  at 
least ‘6"  wide.  Blocking  shall  NOT  be  placed  under  sills  in  spaces 
betv/een  piles. 

All  lumber  from  6 to  16  feet  in  length,  inclusive,  shall  be 
piled  on  three-sill  foundations  heaving  an  over-all  distance  of  12 
feet  from  front  to  rear  sill  except  where  sills  are  to  be  blocked 
up  so  the  piles  v;ill  always  be  level  in  a crosswise  direction. 

There  shall  be  not  less  than  6”  of  space  bet'Vi/eeri  the  ground  and  the 
bottoms  of  sills  at  an^^  point  between  blocking  supports.  Length- 
wise of  the  piles,  foundations  shall  slope  downward  at  least'  4^’ 
from  front  to  rear.  On  sloping  ground  pile  foundations  shall  follow 
the  natural  slope  of  the  ground  doim?/ard  from  front  to  rear  sill. 

(A  representative  of  Corporation  will  advise  the  operator  on 
the  ground  regarding  general  layout  of  foundation.) 

Four-sill  foundations  may  be  required  (14  feet,  front  to  rear) 
when  proportion  of  l6-foot  lengths  is  high  enough  to  warrant  the 
extra  sill,  as  determined  by  Corporation. 

Each  thickness  of  each  species  shall  be  piled  separately. 

All  grades  shall  be  piled  together. 

Unless  otherv;ise  instructed  in  v/riting  by  Corporation  each 
■width  in  each  thickness  shall  be  piled  separately. 

Stickers  shall  be  placed  on  all  sills  before  laying  first 
* course,  with  tv;o  stickers,  one  along  the  front  edge  and  one  along 

the  rear  edge  of  each  front  sill.  Piling  shall  be  started  with  front 
ends  of  board  flush  witn  outer  edge  of  front  sill.  As  the  pile  in- 
creases in  height,  stickers  at  the  front  of  tiie  pile  should  be  offse'b 
tov/ard  the  alley  about  !•’  per  vertical  foot.  Ends  of  boards  resting 
on  the  front  sticker  should  be  flush  with  the  front  edge  of  the 
sticker.  Other  tiers  of  stickers  should  be  started  directly  over 
the  Centers  of  foundation  sills  and  offset  to  keep  them  parallel 


Y-4-9 


Vv'ith  the  front  tier  of  otickers  from  the  botton  to  the  top  of  the 
pile.  All  piles  siiall  be  6’  wide  and  at  least  12’  high, 

(Directions  will  be  given  by  Corporation  regarding  the 
placement  of  6’,  8’  and  10'  lengths  so  as  to  give  proper  support 
under  all  front  and  rear  stickers.) 

Spacing  across  courses  shall  be  at  least  2”  between  l/4  ; 

boards  up  to  10"  in  width,  and  3”  betv^een  v/ider  boards.  Boards  | 

thicker  than  l/l  shall  be  spaced  3”  apart.  The  space  between  ! 

boards  shall  be  kept  in  line  from  bottom  to  top  of  pile.  In  piles  ‘ 

of  random  v-idths,  v/hen  permitted  by  Corporation,  chimneys  12"  wide 
by  4'  high  shall  be  left  through  the  centers  of  the  bottom  portions, 

iiain  alleys  shall  be  l6'  wide  on  ground  where  double  row 
piling  is  used  and  there  shall  be  at  least  6’  clear  spacing  between  ' 

piles  bacK  to  back  and  at  least  2’  clear  side  spacing  between  ad- 
joining piles,  VJhen  all  piles  face  in  the  sariie  direction,  main 
alleys  12’  wide  ma^’-  be  authorized  by  Corporation,  , 

Stickers  shall  be  cut  by  tiie  operator  from  4/4  edgings  and 
clipped  to  lengths  not  more  than  2"  longer  than  the  width  of  the 
lui.iber  pile.  Stickers  she.ll  be  approxim..tely  2"  wxdu  and  must  not 
taper  off  at  the  ends  to  less  than  a 1"  width  in  bearing  surface  of 
sound  vrood. 

All  luiaber  produced  under  this  agreement  shall  be  piled  by 
the  operator  for  seasoning  within  twelve  hours  after  sawing,  unless 
othenTise  specified  by  Corporation,  Mot  more  than  one  pile  of  one 
species  and  piling-segregation  class  of  material  shall  be  in  process 
of  erection  at  one  time,  except  as  specifically  authorized  by  the 
representative  of  Corporation, 

Pile  covers  - All  piles  of  luiaber  shall  be  covered  immediately 
after  they  have  been  completed.  Covers  shall  be  in  single  layers, 
supported  at  the  front  end  by  a 1"  x 6"  low-grade  board  on  edge,  at 
the  center  of  the  pile  by  stickers  piled  one  on  another,  and  at  the 
rear  by  a sticker  across  the  back  of  the  top  course.  The  covers  shall 
slope  at  least  J"  per  foot  of  pile  length.  Overlapping  layers  of 
cover  boards  shall  be  separated  by  a 4/4  sticker.  The  cover  boards 
shall  extend  1’  beyond  the  top  front  sticker  of  the  pile  and  at  least  { 
li’  beyond  the  longest  nominal  lengths  at  the  rear  of  the  pile.  Cover 
boards  sliall  be  held  securely  in  place  by  the  use  of  heavy  slabs  laid 
across  the  roofs, at  right  angles  to  the  lengthwise  direction  of  the 
boards  in  the  roofs.  Slabs  shall  be  placed  at  the  following  points 
on  the  roof: 

(a)  Across  the  front  of  the  pile  directly  behind 
the  header  board. 
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(b)  Near  the  center  of  iihe  pile,  over  the  lap 
in  the  roof  boards. 

(c)  Near  the  back  of  the  pile  directly  over 
the  rear  supporting  sticker. 

Covers  shall  consist  of  lov/-grade  boards  selected  and  liiarked 
by  Corporation  talljrrean  from  nU  Comraon,  #5  Coi.jion,  cull  and  lais- 
cut  boards.  Onlj^  boards  so  selected  and  marked  siiall  be  used  by  the 
Corporation  for  roofing  piles. 

Operator  shall  pay cents  a board  for  any  luraber  used 

in  pile  covers  v;hich  is  not  selected  and  narked  ”R"  by  Corporation 
tallyr.ian,  sucli  charge  to  be  deducted  from  pa^c'.ients  due  the  operator. 

Tenporar2-^  covers  of  low-grade  roof  boards  shall  be  placed 
over  incomplete  and  unroofed  piles  on  weekends  and  at  other  times, 
as  requested  by  the  representative  of  Corporation,  to  prevent  the 
degrading  of  luraber. 

Excess  foundation  sills  - No  more  foundation  sills  shall  be 
cut  by  the  operator  than  are  actually  needed  for  the  piling  of  the 
luiiber  sawed  by  hijn  under  this  agreement. 
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SPEOIFICATIONS 


Lumber  Handling  Specifications 
(TitleT 


See  Sections  K and  L.  These  specifications  will  be  included 
in  appropriate  Exhibit  in  the  agreement.  Where  Lumber  Sav/ing 
Specifications  and  Lureber  Piling  Specifications  are  used,  this 
specification  will  be  made  a part  of  uhe  same  Exiiibit. 

Deduction  rates  for  loss  through  nvjgligent  handling  should 
be  included  in  each  case. 

The  folloi//ing  is  illustrative  only  of  the  general  type  of 
Specification  which  should  be  drawn  to  fit  the  requirements  of  each 
transaction: 


Operator  shall  pay.  for  all  loss  or  degrade  caused  by  careless 
handling  such  as  breakage  or  splitting  from  improper  handling  at  the 
mill  or  3^ard  or  from  running  over  boards  vdth  trucks,  iragons  or  other 
heavy  equipment,  staining,  checking,  warping  or  splitting  caused  by 
allov/ing  boards  to  remain  unpiled  for  excessive  periods  or  by  ex- 
posure in  uncovered  piles  or  partial  piles,  and  for  other  loss  and 
degrade  obviously  resulting  from  improper  handling  or  carelessness, 
as  determined  by  the  representative  of  Corporation.  The  amount  of 
such  assessment  shall  be  based  on  the  original  grade  and  footage  of 
the  daraaged  material  evaluated  at  its  current  v/holesale  market  value, 
as  determined  by  Corporation.  No  charge  will  be  made  for  breakage 
of  spile© -knot ted  or  other  weak  pieces  occurring  in  spite  of  careful 
handling  and  judged  by  Corporation  to  be  unavoidable. 

(Vvlien  lumber  is  scaled  by  the  representative  of  Corporation 
for  loss  due  to  careless  handling,  as  provided  in  any  of  the  fore- 
going provisions  for  charges,  each  board  so  scaled,  counted  or  tallied, 
shall  be  distinctively  marked  by  him  to  prevent  duplication  in  subse- 
quent scaling.) 
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CERTIFICATLS 


Certificate  as  to  Lions 
'■  ' (Title)  ‘ 

(For  use  with  Forus  FPS  30,  30  and  37) 


, for  the  purpose  of  obtaining 

(Name  of  Borrower  or  Operator) 

advance  # in  the  ar.iount  of  ^ on  the  loan 

under  that  certain  ^ Agreement  between 

(Loan,  Loan  and  Purchas^^ 

Commodity  Crec.it  Corporation,  acting  by  and  through  the  United 

States  Forest  Service,  and , 

(Name  of  Borrower  or  Operator) 

dated  . ■ , (Contract  # ),  hereby/- 

(Date  of  Agreement) 

certifies  and  represents  that  the  forest  products  delivered  or  to 


be  delivered  to  the  storage  yard  described  in  said  agreement  to 
secure  the  requested  advance,  are  and  shall  remain  free  and  clear 


of  all  liens  and  v^ncui.ibrancos,  except: 

Address  of  Kind  of  Arat,  of 

Lienholder  Lienholder  Lien  Lien 


Signed  this  day  of 


19A__,  at 
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CEIcTIFICATES 


'Certificate  as  to  Liens 
(Title) 

(For  Use  with  Form  FPS  35) 

, for  the  purpose  of  ob~ 

(W^e  of  Seller) 

taining  payiient  for  forest  products  covered  by  invoice  dated  

and  v/hich  xiave  been  delivered  under  the  terms  of  that 

certain  Purchase  Agreeiaent  between  Commodity  Credit  Corporation, 

acting  by  and  through  the  United  States  Forest  Service  and 

, dated  > 

(Name  of  Seller)  (Date  of  Agreement) 

(Contract  # ),  hereby  certifies  and  represents  that  said 

products  are  free  and  clear  of  all  liens  and  encumbrances  except; 

Iv.;  Address  of  Kind  of  Ant,  of 

Lienholder Lienholder Lien Lien 


Corxiodity  Credit  Corporation  is  hereby  authorized,  requested 
and  directed  to  pay  and  satisfy  any  and  all  such  liens  out  of  the 
amount  due  Seller  for  said  products  and  to  deduct  any  amount  so  paid 
from  aiuount  due  Seller, 

This  day  of , 194 , at , 


(Seller) 
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Certificate  as  to  Pledged  Products 

TTitisr'^ 

(For  Use  v;ith  Forms  FPS  30  and  3^) 


-1-  9 

(Kaiae)  (Titled 

hereby  certify  that  I have  examined  and  appraised  the  forest  pro- 
ducts, or from  which  forest  products  are  to  be 

(Trees,  Logs,  etc.) 

processed,  which  have  been  or  are  to  bo  delivered  by  

[Nairie  of 

to  Cor.raodity  Credit  Corporation  to  secure 

Borro’wer  or  Operator) 

advance  y in  the  ai.iount  of Dollars 


(I 


) requested  by 


(Date  of  Request) 


on 

(Nai.ie  of  Borrower  or  Operator) 
under  the  terms  of  that  certain 


Agreement  betv/eon  Comfiiodiuy  Credit 

(loan.  Loan  and  Purchase) 

Corporation,  acting  by  anci  through  the  United  States  Forest  Service, 


and , ^ dated 

(Kaiue  of  Borrower  or  Operator)  (Date  of  Agreement) 

(Contract  // ),  and  I further  certify  that  the  kinds  and 

diinensions  by  species  and  the  estimated  quantitj'-  and  appraised  end 

value  of  the  forest  products  delivered  or  to  be  delivered  are  as 


follows: 


This  day  of 


19 A , at 


(Kar.ie) 
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CEKTIx^ICATE 


/ 


Certificate  as  to  Pledged  Products 
(Title)  ■ 

(For  Use  with  Fom  FPS  37) 


(i7ai.ie^  ( Titl^ 

hereby  certify  that  the  kinds  and  dimensions  h'j  species  and  the 

quantify  of  the  forest  products  delivered  by 

(Kame  of  Borrov^ery 

to  Commodity  Credit  Corporation  to  secure  advance  j;- in  the 

amount  of ^Dollars  (^ _)  requested  by 

under  tiie  terns  of  that  certain  Loan 

( Name  of  Borrov/er) 

Agreement  between  Comimodity  Credit  Corpoi^ation,  acting  by  and 
through  tile  United  States  Forest  Service,  and  , 

of  Sorrov;er7~ 

dated , (Contract  fj ) are  as  shown 

(l)ate  of  AgreementJ 

on  the  attached • I 

( Tally  Sheet,  Receipt  for  Pledged  Products) 
furtiier  certify  that  said  forest  products  have  an  appraised  end 

value  of  $ • 

This  day  of , 19A , at  « 


(UarJiy) 
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CEIiTIFICATF 


Operator’s  Processing  Certificate 
(For  Use  v/ith  Forn  FPS  31 ) 


, for  the  pui'pose  of  obtaining 

(Name  of  Operator^) 

advance  if in  the  amount  of  ^ on  the  loan  under 

that  certain  Processing  and  Loan  Agreement  betv;esn  Courriodity  Credit 

Cor|3oration,  acLing  by  ana  through  the  United  States  Forest  Service, 

and  , dated  (Con- 

(Name  of  Operator)  (Date  of  Agreement") 

tract  if 


),  hereby  certifies  and  represents  that  the  esti- 


mated quantity  of  forest  products  to  be  processed  vrith  said  advance 
is  as  follov/s; 


mis 


da,y  of 


, 194 , at 
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Loan  to  Process  Lumber 

Operator  (John  Doe>  Jonesville,  Georgia)  has  a raill,  experi- 
enced crew,  but  no  unencumbered  collateral.  Desires  loan  to  buy 
stumpage,  do  logging  and  produce  lumber.  Will  give  pledge  or  mort- 
gage on  all  processed  products  which  land  in  a designated  yard. 
Requires  15  to  20  days  to  get  into  production  - capacity  20  MBF  per 
day  valued  at  <,?30  M ft.  Wants  loan  of  §3,000  for  4^  months. 

. A chattel  mortgage,  if  possible  to  secure,  is  suggested  in 
order  to  obtain  security  for  the  loan  from  time  title  to  logs  vests 
in  the  Borrov;er.  Since  title  to  all  the  logs  covered  by  the  agree- 
ment will  not  be  vested  in  the  Borrower  at  the  time  the  chattel 
mortgage  is  executed,  under  the  law  in  some  States  a cliattel  m.ort- 
gage  would  not  be  an  effective  lien  on  logs  acquired  thereafter. 

Thus  the  chattel  mortgage  cannot  be  used  effectively  in  al].  cases 
and  it  will  be  necessary  to  rely  in  some  cases  on  the  pledge  agree- 
ment alone  for  security.  If  chattel  mortgage  is  used  it  must  be 
recorded  in  the  County  involved  in  the  transaction.  For  the  pur- 
pose of  this  illustration,  it  will  bo  assumed  that  it  is  not  prac- 
ticable to  obtain  a chattel  m.ortgago. 

The  following  forms  will  be  involved: 

^ Form  FPS-27,  Annlication  for  Loan:  ScOfiple  included . 

Form  FPS-28,  Financial  Statement,  will  bo  required  with  ap- 
plication since  funds  v/ill  be  advanced  under  the  loan  before  the 
first  delivery  of  security.  Sample  included. 

Form  FPS-29 , Note.  Sample  included  as  Exhibit  ’M”  attached 
to  Loan  Agreement. 

Form  FPS-30,  Loan  I^greoment.  Sample  included 

Form  !FPS-54,  Tiraber  Sale  I^yeoment.  Borrov/er  had  a con- 
tract to  buy  stumpago  from  Richard  Roe,  also  of  Jonesville,  Georgia, 
but  upon  examination  of  its  terms  by  the  /irca  Forester,  upon  receipt 
of  Doe’s  application,  the  Iixea  Forester  found  that  it  would  not  meet 
FPS  requirements  as  to  tv:o  principal  features  (l)  the  stumpage 
prices  were  too  low,  and  (2)  it  included  no  provisions  reJative  to 
forest  practices.  Since  the  products  which  the  applicant  planned 
to  process  were  badly  needed  to  fill  high  priority  orders  and  since 
the  apnlicant’s  assets  and  general  reputation  v/orc  such  as  to  justify 


Y-5-1 


FPS-Vii.O 


the  loanj  he  V7as  informed  that  a loan  of  $3 >000  tvouiLd  ho  approved 
provided  ho  entered  into  a contract  vrith  the  sturapage  oviner  on 
Form  FPS-54>  Timber  Sale  i^greement.  Doe  contacted  Roc  > shovjing 
him  a copy  of  the  contract  foim  with  a copy  of  Eidiibit  B attached 
thereto  and  a schedule  of  stumpage  prices.  Roe  agreed  to  enter  in- 
to such  a contract  with  Doe.  The  fe?oa  Forester  then  cj?ev:  up  Forms 
FPS-29  (note) > 50  (loan  agreement)}  and  34  (timber  sale  agreement,  } 

Doe  and  Roe  executed  the  contract  on  Form  FP3-54  and  Doe 
delivered  an  executed  copy  of  it  to  the  Area  Forester, 

Doe  and  the  -i^^orea  Forester  then  executed  Form  FPS-30,  Doe 
at  the  same  time  signing  the  note  on  Form  FPS-29. 

advance  of  §1>000  to  be  used  iinmediatcla^  for  purchase  of 
stumpage  and  operating  supplies  was  requested}  approved}  and  made 
on  January  16  > 1943,  Operator  began  woods  operations  and  v;as  about 
ready  to  start  saxving  on  Februarj?-  1 but  fo^ond  it  necessary  to  re- 
quest an  additional  advance  on  that  date  to  meet  his  pay  roll. 

The  first  deliver^'-  of  lumber  arrived  at  the  concentration  yard  on 
February  5 and  deliveries  approximating  50  IvIBF  per  week  continued 
to  arrive  during  the  follcaring  three  weeks.  On  Fobruar^T-  25 > Doe 
requested  a further  advance  of  $1>000  to  meet  additional  stumpage 
payments  and  operating  expenses.  By  Februaiyr  28  Doe  had  delivered 
to  the  concentration  yard  160  LIEF  valued  at  '^4 >300,  In  order  to 
meet  his  Llarch  1 pay  roll  ho  arranged  to  sell  to  a third  40 

LIEF  for  •^1}200.  A release  for  this  amount  was  readily  obtained 
from  the  /n*ca  Forester  (see  sample  Forra  FPS-41)  sir.ee  the  balance 
remaining  pledged  after  releasing  this  amount  was  still  in  excess 
of  112^^  of  the  lo-an.  Similar  roloasos  Toerc  made  on  March  20  and 
April  10.  By  April  15  Doe  had  delivered  a total  of  500  MEF  of  lum- 
ber to  the  concentration  yard>  of  which  120  LIEF  had  boon  released} 
leciving  a balance  of  ISO  LIEF  in  the  yard.  On  April  25  he  arranged 
with  a buyer  to  funnish  him.  v^ith  a certified  check  payable  to  the 
Commodity  Credit  Corp-^^nation  in  the  amount  of  ^3}020,05  in  liqui- 
dation of  the  principal  and  interest  on  his  note  and  socunod  a 
release  (no  sample  included  since  it  is  similar  to  the  attached  re- 
lease forms  FPS-41}  executed  on  February  28)  on  the  entire  amount 
of  lumber  held  f or  his  account  at  the  concentrati  on  ^oard  > closing 
the  transaction  as  far  as  the  FPS  is  concerned.  However}  Doe  him- 
self received  from  his  buyer  approximately  $2500  additional  with 
v/hich  ho  W15  able  to  continue  his  operation  indcuendcntly , 
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Form  FFS-27 


FPS-W.O. 


U.  S.  DSPARr^NT  OF  AGRICULTURE 
CO?-MODTTY  CREDIT  CORPORATION 
GSIv^SRAL  FOREST  PRODUCTS  PROGRA^.^ 


APPLICATION  FOR  LOAN 
by 

John  Doe 

(applicant) 

Jonesville,  Ga, 

(complete  address) 

1.  Applicant  hereby  applies  to  Commodity:"  Credit  Corporation, 
an  agency  of  the  United  States  (hereinafter  called  "Corporation”), 
acting  by  and  through  the  United  States  Forest  Service  (hereinafter 
called  ”Forest  Service”) , for  a loan  of  not  to  exceed  S 3«000»00 

2.  Applicant  agrees  that  the  loan  shall  be  used  for  the  fol- 
lowing purposes: 

Purchase  of  stumpage  and  payment  of  labor  and  other 
operating  expenses  in  logging,  hauling  and  salving  logs 
into  lumber. 


3.  Applicant  offers  as  security  for  the  loan  the  following: 

The  products  which  are  produced  vdth  the  proceeds 
of  this  loan 


and  represents  that  such  security  is  free  and  clear  of  all  liens 
and  encumbrances  except  those  in  favor  of  the  following  lien- 
holders : 


none 

I. ...f 


U.  Applicant  is  engaged  in  the  business  of 
logging  and  milling 
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5.  Applicant  agrees  to  execute  notes,  mortgages  and  other 
documents  and  to  pledge,  m.ortgage  or  otherwise  enctomber  its  property 
as  required  from  time  to  time  by  Corporation  and  to  coim^ly  at  all 
times  vdth  the  practices,  procedures,  rules  and  regulations  that 
may  be  prescribed  by  Corporation  in  connection  with  the  loan. 

6.  Applicant  attaches  hereto,  as  part  of  this  application 
the  following: 

Exhibit  ”A”  - Form  FFS-28,  Financial  Statemient. 


(If  applicant  is  a corporation)  . 

Exhibit  - Certified  copy  of  resolution  of  applicant’s 
Board  of  Directors  authorizing  the  filing  of 
this  application  for,  acceptance  of,  and 
execution  of  instraments  necessary  to  secure 
the  loan. 

Exhibit  ”C”  - Certificate,  by  applicant’s  Secretary,  under 
the  seal  of  the  corporation,  stating  that  the 
corporation  is  authorized  to  carry  out  the 
purposes  for  which  the  loan  is  renuested. 

7.  All  statements  herein  and  in  the  exhibits  attached  are 
statements  of  fact  and  representations  made  for  the  purpose  of  ob- 
taining the  loan  and  are  warranted  correct,  and  this  application 
is  made  v/ith  full  knowledge  of  the  provisions  of  Section  35  of  the 
Criminal  Code  of  the  United  States.  ~U 


This  twelfth day  of  Jan. , 1%  3 « 


(S)  John  Doe 

(Applicant) 

lJ  Section  35  reads,  in  part,  as  follows: 

whoever  shall  kncivingly  and  willfully  falsify  or  con- 
ceal a material  fact,  or  make  or  cause  to  be  made  any  false 

or  fraudulent  statements  or  representations,  or  make  or  use  or 
cause  to  be  made  or  used  any  false  certificate,  affidavit, 

or  deposition,  knowing  the  same  to  contain  any  fraudulent  or  fic~ 
titious  statement  or  entry  in  any  matter  within  the  jurisdiction 
of  any  department  or  agency  of  the  United  States  or  of  any  corpo- 
ration in  which  the  United  States  of  America  is  a stockholder, 
shall  be  fined  not  more  than  $10,000  or  imprisoned  not  more  than 
ten  years,  or  both,” 
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Form  FPS-25^ 
FPS-W.C. 

U.  S.  DEPARTMENT  OF  AGRICULTURE 
CO'Cv^ODITY  CREDIT  CORPORATION 
GENERAL  FOREST  PRODUCTS  PROGRA^^ 


FINANCIAL  STATEMENT 

(To  accompany  ’’Application  For  Loan”  as  a part  thereof) 

'inancial  Statement  of  John  Doe ' - - • ' 

(Name;  if  corporation  or  copartnership,  see  below) 


If  corporation:  A corporation  organized- and  existing  under  the  laws  of  the  State 

if(name  of  State),  having  an  office  and  principal  place  of  business  at(hame  of  city 

' ■ or  town) 


If  copartnership: (Name  of  partner)  and  (name  of  partner),  partners,  doing 


usiness  under  the  firm  name  and  style  of  (firm  name). 


ASSETS 

Property: 

(a)  Lands  and  stumpage- 

acres  nontimbered  or  cut-over  land 

VALUE 

” timbered  land 

” -mill  site(include  pond  site,  if  any) 

” mill  yard  . - 

ft.  stumpage(on  land- not  owned)  

' 

-rights  of  way,  easements,  etc. •• 

Total  ■ 

- 

(b) 

Buildings  and  structures,  including  machinery  and  fixtures- 
1 Sav.'TTiills  • 

VALUE' 

$• 5,000.00 

Planing  mills 

' 

Dry  kilns  

Other  buildings  and  structures 

Total 

5,000.00 

(c) 

Equipment- 

head  of 

VALUE 

- - M M 1 . 

.. 

2 

auto • trucks 

1,000.00 

engines  ’us-ed’in  -locrging  ■ ’ 

Other 'logging  equipment  • •• 

500.00 

(d) 

Total 

■ • - ■ 

1 1 

o 

o 

8 

Merchandise 
Merc hand is 

and  forest  products-  • - 

3 and  supplies-  - . . . r 

VALUE' 

* 

e J 

''!•  ft.  B.'L  logs 

'■f  ft.  B.'L  lumber 

Other  forest  products  ' ' 

Total 

■^Mill  and  yard  sites  may  be  grouped  if  desired. 
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Assets  - Continued 


(Items  3 ai^d  6 apply  only  to  corporations) 

2.  Cash ...  ■ ■ , ' ' ' " 100.00 

3.  Capital  stock  subscribed  but  not  paid  in ^ 

4.  Notes  receivable: 

(a)  Secured $ . ■ ' 

(b)  Unsecured 

5.  Accounts  receivable: 

(a)  Past  due 

(b)  Due___ 

(c)  Not  due 

6.  Sinking  fund ~ . 

7.  Other  assets^ (List  by  items  below.)  


Total  assets 


6 . 600 . 00 


LIABILITIES 

(Items  1,  2 and  6 apply  only  to  corporations) 

1.  Capital  stock: 

(a)  Paid  in $ 

(b)  Subscribed $ 

2 . Bonds ~~  

3.  l^ortgages 

4.  Notes  payable 

5.  Accounts  payable 2 .300.00 

6.  Surplus 

7.  Other  liabilities.  (List  by  items  below.) . 


Total  liabilities 2 , 300 ^ 6o 


TB.ffiER  LA.ND  AND  STILIPAGE  OWNED 


Location 

Acres 

Estimate 
M feet 

•Stumpage 

Species  :Value  per 
: M feet 

Total 

Value 

• 

• 

• 

- 

• 

• 

• 

• 

• 

• 

• 
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REFERENCES 

(At  least  three  should  be  given,  preferably  banks.) 


NAME 


ADDRESS 


First  National  Bank 


Jones ville,  Da. 


A.  R.  Dickenson 


Security  Finance  Co, Brownville,  Ga, 

’asCELLiNEOUS 

1.  Give  basis  of  this  financial  statement,  whether  inventory  or  estimate  estimate 
By  v.hommade  and  date  self  - Jan.  9^  1943 


2.  Are  you  the  indorser  of  outstanding  paper  of  any  person"^  No 

If  so,  to  what  amount?  ^ 

3.  Have  yo'Jir  books  been  audited  by  a certified  public  accountant?  No 

When? By  whom? 

CERTIFICATE 

(To  be  executed  by  corporations  or  partnerships) 

V/e,  the  undersigned,  general  officers  (or  members)  of  


(Name  of  corporation  or  partners hip) 

each  for  himself  certifies  that  to  his  best  knowledge  and  belief  the  foregoing 
financial  statement  is  true  and  correct  in  each  and  every  particular,  and  that  it 
covers  all  of  the  financial  affairs  of  said  company  (or  firm)  up  to  and  including 


(Date) 


(Signature) 

(Title) 

(Signature) 

(Title) 

$ CERT7FICATE 

(To  be  executed  by  individuals) 

I certify  that  to  the  best  of  my  knowledge  and  belief  the  foregoing  financial 
statement  is  true  .and  correct  in  each  and  every  particular. 

(S)  John  Doe 

(Signature  of  individual  or  agent) 
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U.  S.  DE?;PTI;IEKr  OF  .'.GRICULTUPS 
GOM'ODITF  CREDIT  CORPORIJ'ICN 
GSi'lER-X  FOREST  PRODUCTS  PROCRU.I 


L0:J^'  ..G-REaUSOT 


THIS  .ICRSEIia?T  > made  and  ontorod  into  bctvjcon  the  Coirmiodity 
Credit  Corporationj  an  agency  of  the  United  States  (hereinafter 
called  "Corporati on'M  acting  by  and  through  the  United  States  For- 
est Service  (hereinafter  called  ’Torest  Service’’)  > and- 

John  Doe  of  Joncsvillo  , 


State  of  Qoorgia  (hereinafter  called  "Borrovxer”)  : 

iJ  I T N E S S E T H 

UTISRK'iSj  Borrou*er  desires  to  participate  in  the  G-eneral 
Forest  Products  Prograjii  undertaken  for  the  piorpose  of  pToviding 
forest  products  needed  for  I'Jut  and  essential  civilian  purposes, 

NOR,  THEREFORE,  in  consideration  of  the  covenants  and  agree- 
ments herein,  the  parties  hereto  agree  as  follooj-s: 

1*  Corporation  a.grecs  to  make  a loan  to  Borr^ovicr  in  an 
-amount  not  to  exceed 

Three  Thousand  and  ^‘^/lOO  Dollars ($5, 000.00) : 

Such  loan  shall  bo  evidenced  by  a note,  attached  hereto  as  Exhibit 
, payable  upon  demand,  but  in  no  event  later  than  Ila}/  51,  1943, 
and  shall  bear  interest  on  the  amount  owed  at  any  time  computed  at 
the  rate  of  throe  per  centum  (3^)  per  annuiii.  The  loan  shall  bo 
secured  by  a pledge  of  forest  products  described  in  Exhibit  ^B” 
attached  hereto  and  made  a part  hereof,  in  the  manner  described  in 
paragraphs  5 and  6 of  this  agreement  and  such  additional  secunity 
as  Corporation,  maj?-  require. 

2.  The  proceeds  of  the  loan  ma.de  under  this  agrccaicnt  shall 
bo  used  exclusively  for  the  following  purposes: 

To  pay  for  stumpago  and  to  pa;/  labor  and.  other  operating 
expense  required  in  I'-gging,  ha^uling,  and  sa'ving  int""-  lumber. 
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3#  Advances  *ander  this  agreement  shall  be  made  upon  Bor- 
rov;er’s  uTitten  request  in  such  form  and  :vith  such  certifications 
as  may  be  prescribed  by  Corporation;  such  requests  shall  be 

directed  to  ij?ea  Forester , United  States  Forest 

(title) 

Service,  . jrcvmvilla,  G-a« » ond  accompanied  by: 

(a)  A certificate  issued  by  a representative  of 
Corporation  describing  the  kinds  and  dimensions, 
by  species;  the  estiraated  quantity/'  and  the  ap- 
praised and  value  of  the  forest  products  delivered 
or  to  be  delivered  to  the  storage  ycord  designated 
in  paragraph  5 as  security  for  the  loan  imder  this 
agreement , and 

(b)  A certificate  by  Borrovrer  that  the  forest  products 

to  be  delivered  are  free  and  clear  from  all  liens 
and  encuiTibrances  or  a Lien  Waiver  as  required  by 
paragraph  7 • ' 

(c)  In  the  event  any  advance  is  used  by  Borrca;er  to 
. purchase  forest  products  for  processing . 

(i)  A copy  of  Borrov'er’s  contract  of  purchase. 

(ii)  A chattel  mortgage  in  favor  of  Corporation 
if  so  requested  in  form  apnroved  by  Corpora- 
tion, covering  such  forest  products. 

(iii)  A statement  of  Borrower  directing  pa^TAont 
of  the  advance  to  Borrower’s  vendor. 

The  amount  of  CiUj  advance  shall  not  exceed  ninety  percent 
(90^)  of  the  appraised  ond  value,  as  determined  by  Forest  Service, 
of  the  forest  products  securing  such  advance,  upon  approval  of 
such  requests  by  Corooration,  pa;j^Tricnt  of  the  applicable  advance 
shall  bo  made  to  or  as  directed  by  Borrower. 

4.  It  is  understood  and  .agreed  that  grading 

(cruising , marking, 

scaling  and  tallyir^ ^of  all  forest  products  covered  by 

grading,  scaling  or  tallying) 

this  agreement  shall  bo  done  by  representatives  of  Corporation 
and  shall  bo  binding  on  all  p'^rties  hereto.  The  cost  of  such 

service  is  to  bo  borno-by  Borrov/er  .at  the  rate  of  

rj'iount 

per  MBF on  the  basis  of  the  estimated  quantity  of 

’ (ivIBF , cord  , etc.) 

the  forest  products,  Uigc.inst  v/hich  such  advance  is  rude,  as  do- 
terminod  by  Forest  Service.  Borrov/or  hereby  authorizes  and  directs 
Corporation  to  deduct/h^^s  from  each  '■.dv.\nco  under  t-  is  agreement. 
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5*  The  forest  products  processed  by  Borrower  with  funds 
obtained  under  the  terms  of  this  agreement  shall  conform  to  the 
specifications  with  respect  to  kinds*  species,  dimensions,  and 
estimated  quantity  set  out  in  Exhibit  attached  hereto.  Bor- 
rower shall  deliver  possession  to  Corporation  of  all  forest  pro- 
ducts processed  under  this  agreement,  and  such  processed  forest 
products  shall  .be  piled  or  decked  by  and  at  Borrower  *s^  expense 
in  the  manner  prescribed  in  the  attached  Exhibit  '^G’’ , at  the  fol- 

1 owi ng  described  st or ag e ya r d { s ) : Corporation's  ya rd  N o.  1 

Jonesville,  Ga. 


Such  deliveries  shall  begin  on  or  before  February  5,  19 45 , and  bo 

maintained  at  the  rate  of  not  loss  than  40  MBF  

(i.'EF,  cords,  etc.) 

during  each  week of  operation  under  this  agreement. 

(v7k,  mo.,  etc.) 

6.  Such  products  shall  be  held  under  pledge  to  secure  pay- 
ment of  the  loan  made  under  this  agreement . ^ Borrower , on  or  be- 
fore the  loan  becomes  due  and  payable,  ma.y  redeem  for  such  uses 
as  may  be  approved  bjr  Corporation  part  or  all  of  such  products 
remaining  under  pledge  to  Corporation  at  the  time  of  such  redemption, 
upon  the  payment  to  Corporation  of  the  amount  owed  with  respect  to 
such  products  redeemed,  plus  accrued  interest  on  the  entire  amount 
ovred  Corporation  at  the  time  of  such  redemption.  It  is  mutually 
understood  and  agreed  that  whenever  the  appraised  value  of  such 
forest  products  under  pledge,  as  determined  by  Forest  Service, 
exceeds  112  per  Centura  (112^)  of  the  entire  amount  owed'  including 
interest,  Corporation  shall,  upon  request  of  Borrower,  select  and 
release,  for  such  uses  as  may  bo  approved  by  Corporation,  a part 

of  the  plodgcd  forest  products  equal  in  value  to  such  excess. 

7.  ^JLl  farest  products  delivered  to  the  storage  yard(s) 
shall  be  free  from,  all  liens  and  encumbrances  except  in  favor  of 
the  lienholders  who  have  executed  Lien  Waivci’  on  the  f'^rrn.  attached 
hereto  as  Exhibit  . 

8*  Borrower  hereby  grants  to  Corporation  an  option  to  p-'or- 
chaso  part  or  all  of  the  forest  products  processed  under  this 
agreement , upon  payment  by  Corporation  to  or  as  directed  by  Bor- 
rower, of  amounts  computed  on  the  basis  of  the  Schedule  of  Prices, 
attached  hcret'^  as  Exiiibit  ; Provided,  that  Corporation  shall 
set-off  against  any  such  pa3nnonts  the  ora^unt  ov;ed  Corp ''ration  by 
Borrower  including  interest  thereon. 

9.  Upon  the  m:aturity  and  nonpayraent  of  the  loa.li  made  under 
this  agreement,  or  if,  v/ithin  thirty  days  from  the  date  of  a re- 
quest by  Corporation  for  an  acceleration  of  the  redemption  and  narket- 
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ing 'of  pledged  forest  products,  such  rcdeiTipti^n  and  r.rrketing 
are  not  increased  to  the  s-atisfaction  of  Gorporati ''n,  C^-r,: oration 
is  authorized  to  place  all  or  anj’’  part  of  the  pledged  forest 
products  in  any  po'^l  ''r  peels  with  any  other  forest  products  hold 
by  Corporation  and,  either  by  pool  or  separate  contr"ct,  or  other- 
wise, to  sell,  assign,  transfer,  and  deliver  such  f'-rest  products, 
or  documents  evidencing  title  thereto,  at  such  time,  in  such  manner, 
for  cash  or  upon  such  terms  and  conditions  as  C ■'•rp oration  may  de- 
termine, directly,  through  any  agency,  at  public  or  private  sale, 
f^r  immediate  '^r  future  do  livery?’,  and  v/ithout  domo-ud,  advertisement, 
or  notice  of  the  tiiio  and  place  of  sale  or  adjourriiacnt  thereof,  cr 
otherwise;  and  upon  such  sale,  Corp'^rati'^n  may  become  the  purchaser 
of  the  'whole  or  any  part  of  such  forest  products,  ieftcr  deducting 
all  fees,  c-^sts,  and  expenses  incident  to  insuring,  carig’^ing, 
handling,  marlcoting  (including  delivery),  or  '■thorwisc  dealing  with 
such  forest  products  and  accounting  for  the  proceeds  thereof, 
including  reasonable  attc^mey  fees,  Gorporati  ~n  shrJJ.  apply  the 
residue  of  any  sales  proceeds  t'^wcird  the  rep-aj/ment  of  said  loan 
rctiorning  the  overplus,  if  any,  ''nJLy  to  Borrower,  with''ut  right  of. 
assignment  to  or  substitution  of  any  ^thor  po,rty. 


10.  Borrower  hereby  agrees  that,  subject  t~  existing  con- 


tracts, ^waicrs  of  stmpago used  in  processing  forest 

( stumpage  , 1 sgs , etc  • )' 

products  under  this  agrecrficnt  shall  bo  paid  thcrof 'r  b^r  B^'rrov/or, 
or  by  those  from  "whom  or  throug^x  whom  Borr''7Jor  purchases  the  samo^ 


at  prices  not  less  than  these  set  cut  in  Exhibit  attached 
hereto.  Upon  the  failure  ^f  Borrower',  or  any  person  f r vi  v:hoir.  or 

tliT'"agh  v.'hom  3''rr''wor  puerchascs  said stumpage , t'-  pay  the 

( stumpaao  , I'^gs  , etc  . ) 


ov.Tiers  thereof  the  orices  set  out  in  Exhibit  Corporation  is 

hereby  authorized' tc  pay  to  such  ovjners  for  the  account  of  Bor- 
rov:er  the  difference  betv/een  the  prices  actually  paid  and  the 
prices  set  out  in  Sxliibit  and  to  charge  as  on  advance  on  the 
local  miOde  hereunder  any  money  paid  by  Corporation  under  this 
provision. 


11.  (a)  Borrov7or  represents  tho.t  Borrower  and  '^ny  third 
party  or  parties  v.’ith  which  Borroaver  nay  transact  business  under 
contract  or  otherv.hso  piersuant  to  this  agreement,  shall  conduct 
forest  operations,  including  but  not  limited  to  selecting  trees 
for  cutting,  felling  trees,  transporting,  and  sLmil'r  other  log- 
ging and  processing  operations  pursuant  to  the  provisions  of 
Exhibit  '’G*’  attached  hereto;  Provided,  that  Boiu'ower  shall  not  be 
liable  for  misrepresentation  by  reason  of  any  violation  of  this 
paragraph  11  by  a third  party,  or  parties,  if  Borrower  ccwld  not 
have  avoided  such  violation  by  utilizing  all  the  information  avail- 
able to  Borrower. 
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(b)  violation  of  this  paragraph  11  by  Borrower?  or  any 
third  party  or  parties  described  in  part  (a)  of  this  paragraph  11, 

7:ith  regard  to  the  forest  and  other  operations  described  in  Exhibit 
”0”  hereto,  shall  constitute  a broach  of  a materiaJ.  condition  of 
this  agrooment ; in  which  event  Corporation  shall  h^'vc  the  right, 
at  its  option,  either  to  (i)  tcrr.iinato  this  agreement  upon  appropriate 
notice  to  Borrovrcr,  or  (ii)  recover  from  Borrower,  as  liquidated 
damages  (not  as  penalty)  at  the  rates  specified  in  Exhibit  , or 
(iii)  terminate  this  agreement  and  recover  such  liquidated  damages. 

12.  Borrov/er,  in  conducting  operations  under  this  agrooment, 
shall  comply  with  the  Fair  Labor  Standards  4ct  {.29  U.3.C.  201 --19)  , 
to  the  extent  such  .'.ct  applies  to  operations  under  this  agree- 
ment,’and,  in  the  event  cluy  of  such  opera.tions  are  performed  by  a 
contractor  or  subcontractor,  Borrower  shall  require  like  compliance 
by  such  contractor  or  subcontractor. 

13.  No  Member  of  or  Delegate  to  Congress,  or  Resident  Com- 
missioner shall  be  admitted  to  any  share  or  part  of  this  agreement 
or  to  any  benefit  that  nay  arise  therefrom,  but  this  provision 
shall  net  be  construed  to  extend  to  this  agreement  if  made  with  a 
corporation  for  its  general  benefit. 

14.  Borrower  represents  that  Borro^ver  has  full  knowledge  that 
Corporation  v;ill  rely  upon  this  agreement  in  making  a loan  to  Bor- 
rovrcr  and  that  any  misrepresentation  or  other  fraudulent  conduct 
of  Borrower  vj-ill  render  Borrower  subject  to  prosecution  under 
Section  .35  of  the  United  States  Crirrdnal  Code  (18  U.S.C.  80).  1/ 

IN  UITI'IESS  VJilERSOF , the  parties  hereto  have  executed  this  agree- 
ment in  duplicate,  this  fifteenth  dag^-  of  January,  1945 » at 
Br  ovmv  i 1 1 o , Ca . • 


CQIv!I;IODITr  CRSDIT  C0RPCIL2TI0N 

Lcting  by  and  through  the 

CHIEF,  uillTSD  ST.'EES  FOREST  SERVICE 

By  ( S ) James  Pine,  larea.  Forester 
(Official  Title) 

(S)  J ohn  Doe  

(Borrower) 

1/  Section  35  reads,  in  part,  as  follows: 

”"^**^.7hoever  shall  kn^v/ingly  and  vjillfully  falsify  or  conceal*** 
a material  fact,  or  maJkc  or  cause  to.  bo  made  any  false  or 
fraudulent  st:'tements  or  represent  ad  i ons , or  make  .'tr  use  nr  cause 
to  be  made  or  used  any  f^'.lse  ***  certificate,  affidavit,  or  de- 
posit i:n,  kn'^vdng  the  same  to  contain  any  frcaadijilont  or  ficti- 
tious statement  or  entry  in  any  matter  v.dthin  the  jurisdiction 
of  .any  department  or  agency  of  the  United  States  or  of  any  corpora- 
tion in  which  the  United  States  of  /morica  is  a st '^ckholder , shall 
be  fined  not  more  than  $10,000  or  imprisoned  not  more  than  ten 
years,  ''r  both.” 
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*• ■;  U.  ’S.  DEPARrEOT  OF  AGRICULTURE  • ■ ' 

cc:rfcbiTY  credit  corporation  . ‘ 

GENERAL  FOREST  PRODUCTS  mOORAK  . 

• ' ' N 0 T E 

S 3,000.00  ■ (Date)  Jan.  13  . , 194_1 

On'or  before  31 « 1943 j or  upon  such  earlier 

date  as  Commodity  Credit  Corporation  may- make  demand,  for  value  re- 
ceived   John  Doe ; promises  to  pay 

to  the  order  of  Commodity  Credit  Corporation,  at  Atlanta  «• 

Georgia , 'Hhe  principal  sum  of  Three 

Thousand  and  no/lOO Dollars  (•'^  3 *000 » 00  ) plus  interest 

on  the  amount  owed  at  any  time,  computed  at  the  rate  of  three  per 
centum  (3^)  per  annum. 

This  note  is  subject  to  the  terms  and  conditions  of  the 

Loan  Agreement  entered  into  on  the 

(Loan,  Loan  and  Purchase,  etc.) 

fifteenth day  of  January , 194  3 

between  John  Doe 

and  Commodity  Credit  Corporation. 


(S)  John  Doe 

(Borrower) 


Jonesville,  Ga. 

(Borrower's  Complete  Address) 


■^‘■Note:  Remittance  to  be  mailed  to  Assistant  Regional  Director 

Division  of  Finance  and  Banking,  U.  S.  Forest  Service,  Atlanta , 
Georgia 


Y-5-13 


(See  other  side) 


FPS-W.Q. 


PAYMENT 


DATE 

AMOUNT 

ADVANCED 

PRINCIPAL 

INTEREST 

DATE 
INTEREST 
PAID  TO 

PRINCIPAL 

BALANCE 

1/16A3 

$ 1.000.00 

3 1,000.00 

2/1 

1,000.00 

2,000.00 

2/25 

1,000.00 

3,000.00 

4/25 

3,000.00 

20.05 

dfte 

Y-5-U 
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Exhibit  to  accompany  loan  agreement  between  Commodity  Credit 
Corporation  and  John  Doe,  dated  Jan.  15,  19.43  • 


Estimated  production  to  be  delivered  to  concentration  yard: 
Longleaf  pine: 

1”  Boards,  rough,  random  widths  & lengths 
40  -'ffiF  #1  Common 


120  : 

•■3F 

#2 

M 

40  : 

#3 

' 

tl 

Timbers 

, rough 

Cor 

nmon 

10 

IffiF 

8 

X 

8 - 

16 

20 

^®F 

6 

X 

6 - 

8 

10 

MBF 

4 

X 

4 - 

8 

§2 

Common 

20 

8 

X 

8 - 

8 

20 

m? 

6 

X 

6 - 

8 

30 

m? 

4 

X 

4 - 

8 
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Exhibit  *'C*  to  accompany  loan  agreement  between  Commodity  Credif 
Corporation ■ and  John  Doe,  dated  Jan.  15,  1943* 


Lumber  Piling  Specifications 
Rough  Lumber 

In  establishing  new  yards,  solid,  well-aligned  foundations 
shall  be  used,  consisting  of  sills  placed  clear  of  the  ground  on 
blocking  firmly  bedded  to  minimize  sag.  All  blocking  shall  be  ob- 
tained from  suitable  ends  of  board  except  that  some  blocking  may  be 
cut  from  cull  logs  slabbed  on  two  sides  which  have  been  found  to  con- 
tain metal  and  have  been  marked  by  Corporation  grader. 

Each  sill  shall  be  constructed  of  three  pieces  of  7/4  x 6”  - 
12'  or  shorter  in  length,  laid  flatwise  across  the  foundation  block- 
ing. All  stock  in  any  one  pile  foundation  shall  be  of  the  same 
length;  i.e.,  all  10’  or  12*.  The  stock  used  for  sills  shall  be 
sawed  the  same  as  other  7/4  lumber;  i.e,,  set  for  1-7/8”  green  thick- 
ness and  6-1/4”  width.  The  use  of  more  than  three  pieces  of  7/4”  x 
6”  in  one  sill  is  prohibited. 

(Do  not  mix  different  lengths  in  the  same  sill  or  in  the  same 
pile  foundation.) 

No  stock  used  for  sills  shall  be  better  than  ,/'4  Common.  Stock 
for  sills  shall  be  cut  in  sufficient  quantity  to  permit  distribution 
for  a week  ahead  of  pile  bottom  construction,  and  shall  be  laid  out 
on  the  ground  so  it  can  dry  out  appreciably  before  being  assembled  in 
the  sill. 

(Use  the  lowest  grade  stock  for  sill  construction,  but  avoid 
pieces  with  bad  grain  (conks),  large  knot  clusters,  or  other  de- 
fects, farther  than  1’  from  the  ends,  which  materially  weaken  them 
for  use  as  foundation  sills.  Use  as  much  #5  Common  as  possible.) 

Sills  shall  be  solidly  blocked  before  any  lamber  is  piled  on 
them.  Blocking  shall  be  spaced  not  more  than  4 feet  apart,  center 
to  center  of  blocking,  and  shall  be  located  so  that  all  foundation 
sills  will  be  solidly  supported  at  points  one  foot  in  from  both 
sides  of  each  lumber  pile.  Additional  blocking  may  be  required  where 
joints  between  ends  of  sills  come  directly  under  lumber  piles.  All 
blocking  shall  provide  a uniform  bearing  surface  for  the  sills  at 
least  6”  wide.  Blocking  shall  NOT  be  placed  under  sills  in  spaces 
between  piles. 
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All  lumber  from  6 to  16  feet  in  length,  inclusive,  shall  be 
piled  on  three-sill  foundations  having  an  over-all  distance  of  12 
feet  from  front  to  rear  sill  except  where  sills  are  to  be  blocked 
up  so  the  piles  will  always  be  level  in  a crosswdse  direction. 

There  shall  be  not  less  than  6"  of  space  betv/een  the  ground  and  the 
bottoms  of  sills  at  any  point  between  blocking  supports.  Length- 
wise of  the  piles,  foundations  shall  slope  dovmward  at  least  4" 
from  front  to  rear.  On  sloping  ground  pile  foundations  shall  fol- 
low the  natural  slope  of  the  ground  downv;ard  from  front  to  rear  sill. 

(A  representative  of  Corporation  will  advise  the  operator  on 
the  ground  regarding  general  layout  of  foundation.) 

Four-sill  foundations  may  be  required  (l4  feet,  front  to  rear) 
when  proportion  of  l6-foot  lengths  is  high  enough  to  warrant  the 
extra  sill,  as  determined  by  Corporation. 

Each  thickness  of  each  species  shall  be  piled  separately. 

All  grades  shall  be  piled  together. 

Unless  otherwise  instructed  in  writing  by  Corporation  each 
width  in  each  thickness  shall  be  piled  separately. 

Stickers  shall  be  placed  on  all  sills  before  laying  first 
course,  with  two  stickers,  one  along  the  front  ed^e  and  one  along 
the  rear  edge  of  each  front  sill.  Piling  shall  be  started  with  front 
ends  of  board  flush  vdth  outer  edge  of  front  sill.  As  the  pile  in- 
creases in  height,  stickers  at  the  front  of  the  pile  should  be  offset 
toward  the  alley  about  1”  per  vertical  foot.  Ends  of  boards  resting 
on  the  front  sticker  should  be  flush  w5.th  the  front  edge  of  the 
sticker.  Other  tiers  of  stickers  should  be  started  directly  over 
the  centers  of  foundation  sills  and  offset  to  keep  them  parallel  vdth 
the  front  tier  of  stickers  from  the  bottom  to  the  top  of  the  pile. 

All  piles  shall  be  6'  vdde  and  at  least  12'  high. 

(Directions  wall  be  given  by  Corporation  regarding  the  place- 
ment of  6’ , 8' , and  10'  lengths  so  as  to  give  proper  support  under 
all  front  and  rear  stickers.) 

Spacing  across  courses  shall  be  at  least  2"  between  4/4 
boards  up  to  10"  in  width,  and  3"  between  wdder  boards.  Boards 
thicker  than  4/4  shall  be  spaced  3"  apart.  The  space  between 
boards  shall  be  kept  in  line  from  bottom  to  top  of  pile.  In  piles 
of  random  widths , when  permitted  by  Corporation,  chimneys  12"  wdde 
by  4’  high  shall  be  left  through  the  centers  of  the  bottom  portions. 
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Main  alleys  shall  be  16'  wide  on  ground  where  double  row 
piling  is  used  and  there  shall  be  at  least  6’,  clear  spacing  between 
piles  back  to  back  and  at  least  2’  clear  side  spacing  between  ad- 
joining piles.  IVhen  all  piles  face  in  the  same  direction,  main 
alleys  12’  wide  may  be  authorized  by  Corporation. 

Stickers  shall  be  cut  by  the  operator  from  4/4  edgings  and 
clipped  to  lengths  not  more  than  2”  longer  than  the  width  of  the 
lumber  pile.  Stickers  shall  be  approximately  2”  wide  and  must  not 
taper  off  at  the  ends  to  less  than  a 1”  width  in  bearing  surface  of 
sound  wood.  i-., 

All  lumber  produced  under  this  agreement  shall  .be  piled  by 
the  operator  for  seasoning  mthin  tv;elve  hours  after  .sawing,  unless 
otherwise  specified  by  Corporation.  Not  more  than  one  pile  o^*  one 
species  and  piling-segregation  class  of  material  shall  be  in  process 
of  erection  at  one  ti.me,  except  as  specifically  authorized  by  the 
representative  of  Corporation. 

Pile  covers  - All  piles  of  lumber  shall  be  covered  immediately 
after  they  have  been  co.mpleted.  ’ Covers  shall  be  in  single  layers, 
supported  at  the  front  end  by  a 1”  x 6”  low-grade  board  on  edge,  at 
the  center  of  the' pile  by  stickers  piled  one  on  another,  and  at  the 
rear  by  a sticker  across  the  back  of  the  top  course.  ..  The  covers  shall 
slope  at  least  1/2”  per  foot  of  pile  length.  Overlapping  layers  of 
cover  boards  shall  be  separated  by  a 4/4  sticker.  The  cover  boards 
shall  extend  1'  beyond  the  top  front  sticker  of  the.  pile  and  at  least 
ij’  beyond  the  longest  nominal  lengths  at  the  rear  of  the  pile.  Cover 
boards  shall  be  held  securely  in  place  by  the  use  of  heavy  slabs  laid 
across  the  roofs  at  right  angles  to  the  lengthwise  direction  of  the 
boards  in  the  roofs.  Slabs  shall  be  placed  at  the  following  points 
on  the  roof: 

(a)  Across  the  front  of  the  pile  directly  behind 
the  header  board. 

(b)  Near  the  center  of  the  pile,  over  the  lap  in 
the  roof  boards. 

(c)  Near  the  back  of  the  pile  directly  over  the 
rear  supporting  sticker. 

Covers  shall  consist  of  low-grade  boards  selected  and  marked 
”R”  by  Corpora'tion  tallyman  from  #4  Common,  #5  Common,  cull  and  mis- 
cut  boards.  Only  boards  so  selected  and  marked  shall  be  used  by  the 
Corporation  for  roofing  piles. 
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Operator  shall  pay  25  cents  a board  for  any  lumber  used 
in  pile  covers  which  is  not  selected  and  marked  by  Corporation 

tallyman,  such  charge  to  be  deducted  from  payments  due  the  operator. 

Temporary  covers  of  low-grade  roof  boards  shall  be  placed 
over  incomplete  and  unroofed  piles  on  weekends  and  at  other  times, 
as  requested  by  the  representative  of  Corporation,  to  prevent  the 
degrading  of  lumber. 

Excess  foundation  sills  - No  more  foundation  sills  shall  be 
cut  by  the  operator  than  are  actually  needed  for  the  piling  of  the 
lumber  sawed  by  him  under  this  agreement. 


if:. 
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Form  FPS-44 
FP3-W.0. 

U.  S.  DEPARTMENT  OF  AGRICULTURE 
COM/IM.TOITY  CREDIT  CORPORATION 
GFIERAL  FOREST  PRODUCTS  PROGRAJ! 

LIEN  VmiVER 

< 

The  undersigned  holder  of  a lien  on 

(stumpage,  forest  products,  etc.) 

covered  by  the  __________________________  Agreement  dated  , 194 , 

(Sale,  Loan,  etc.) 

between  Commodity  Credit  Corporation  (hereinafter  called  “Corporation") 

and  (hereinafter  called  _________________  I 

(Name  of  Borrower,  Operator,  etc.)  (Borrower,  ! 


Operator,  etc.) 

to 


in  order  to  enable  Corporation  to  make 


(Advances , 
in  accordance  with  the 


payments)  (Borrower,  Operator,  etc.) 

provisions  of  said  agreement  and  in  consideration  of  Corporation’s 


making  such  to  . 

( Ad va nc es , pa yrae nt s , et c , ) ("Borrower",  "Operator",  etc.) 
does  hereby  (l)  waive  any  priority  which  nis  lien  may  have  over  the  rights 
Corporation  may  acquire  under  such  agreement  and  (2)  authorize  (a)  the 

delivery  to  Corporation  of  such  ________________________________________  free 

(stumpage,  forest  products,  etc.) 

and  clear  of  his  lien,  as  provided  in  said  agreement  and  (b)  payment  to 


^ (Borrower,  Operator,  etc.) 
terms  of  said  agreement. 


of  all  proceeds  accruing  under  the 


Dated  this 


day  of 


194 


(Signature  of  Lienholder,  or  authorized  agent) 
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Exhibit 

Schedule  of  Lumber  Prices 

Lonpleaf  pine : 

1'*  Boards,  rouph,  random  widths  & lenpths 


#1 

Common 

535.00  :®F 

n 

Common 

30.00  }®F 

#3 

Common 

25.00  iiBF 

Timbers,  rough 

#1 

Common 

8x8- 

16 

536.00  JffiF 

6x6- 

8 

33.00  ’.«BF 

4x4- 

8 

32.00  ’ffiF 

#2 

Common 

8x8- 

8 

$34.00  MBF 

6x6- 

8 

30.00 

4 X 4 - 

8 

30.00  ;bf 
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Sch--~^dule  of  Stampage  Prices 


Longleaf  pine  $9.00  ?©F 
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Exhibit  G 


Forest  Practice  Standards 
and 

Schedule  of  liquidated  damages 
for  violation  thereof 


1.  To  provide  some  protection  to  the  Forest,?  .and  to  obtain  efficient 
and  economic  operations  in  the  cutting?  transportation?  and  manu- 
facture of  tho  products  cut  in  connection  v;ith  this  agreement.  Only 

Longleaf  Pine  trees  of # d.b^h.*  or  over? 

(species) 

trees  of d.b.h.  or  over? 

tf 

trees  of  d.b.h.  or  over? 


trees  of d.b.h#  or  over? 

TT 

trees  of d.b.h.  or  over? 

»T 

Will  bo  cut  on  the  area  cutover  unless  the  trees  are  diseased?  in- 
sect infested?  or  marked  or  designated  in  v/riting  for  removal  in 
advance  of  cutting  by  a representative  of  the  U.  S.  Forest  Service. 

2.  (a)  To  insure  adequate  seed  of  desirable  species  for  reforest- 
ing the  area  cutover  in  connection  vdth  this  agreement: 

if  Longleaf  trees  of if d.b.h. 

( No • ) (species) 

or  over?  and  ^ trees  of « 

(No. ) ( species) 

or  over?  which  are  now  capable  of  producing  seed  and  which  have 
satisfactory  crovms  and  are  expected  to  stand  for  at  least  10  years? 
will  be  left  uncut  on  each  5 acro(s)  cutover?  or  - 

(b)  To  insure  adequate  seed  of  desirable  species  for  reforesting 

the  area  cutover  in  connection  with  this  agreement 

acres  of  timber  will  bo  left -uncut  for  seed-boaring  purposes  in  ■ 

each  unit  of ^acrcs  cutover.  Such  seed  blocks  shall  be  located 

on  ridges  or  locations  whore  they  v/ill  have  maximum  opportunity  to 
seed  the  cutover  area.  Trees  may  bo  cut  from  those  -’seed  blocks'* 
only  if  marked  or  designated  in  v/riting  for  removal  in  advance  of 
cutting  by  a representative  of  the  U.  S.  Forest- Service . (To  permit 
utilization  of  species  not  needed- or  desired  for  seed.) 


jj^Insert  based  on  local  standards. 


Y-j-23 


FPS-.J.O 


3.  To  provide  for  proper  utilization  of  the  trees  cut  in  connec- 
tion V7ith  this  a^^reer.ient  - 


!To 

Longleaf 

st\mp  shall  be 

cut  higher  than 

12  inches,  and 

No 

( species ) 

sturap  shall  be 

cut  higher  than 

inches , and 

No 

IT 

stump  shall  be 

cut  higher  than 

inches , above 

the 

a - 

!t 

ground. 

8" 

In  addition,  utilization  in  the 
d.i.b.  for  Longleaf 

top  log  shall  be  to 
trees,  and 

d.i.b.  for 

( species) 

trees,  and 

d.i.b.  for 

IT 

trees,  and 

d.i.b.  for 

• tf 

trees. 

4.  ( 

tf 

a)  The  Corporation  reserves  the  right  to 

require  the  cutting 

and  bucking  of  forest  products  done  in  connection  rxith  tliis  agree- 
ment to  be  accomplished  so  as  to  produce  the  maximum  volume  of 
specified  products  or  grades > or  both#  Such  products  or  grades  will 
be  specified  in  vxriting  to  the  contractor  or  his  representative  at 
least  ten  days  in  advance  of  the  application  of  this  requirement j 
provided  such  requirement  may  not  result  in  an  increased  cost  of 
such  cutting  and  bucking  in  excess  of  ten  percent  of  the  prior  cut- 
ting and  bucking  cost.  Or  - 


(b)  All  cutting  or  bucking  done  in  connection  vxith  this  agree 


ment  shall  b^ 
logs 

e done  in  a manner  so 
of  No.  1 and  2 ‘ 

as  to 
from 

yield  the  maixiii 
Lonsleaf 

'luxi  volume  of 

(products ) 

(quality) 

> 

, 

trees, 

as  a maximum 

volume  of 

of 

from 

(products)  • 

, 

■> 

(quality) 

, 

trees. 

5#  In  order  to  prevent  an  undue  fire  hazard  resulting  from  cutting 
operations  in  connection  v;ith  thip  agrooment > the  following  rc- 
quiremonts  vd.ll  bo  complied  with  in  respect  to  the  disposal  of 
slash  on  the  cutover  arca::#  '- 

?he-fell©wiHg-i»eqHii*0MeH%9-w±il-be-0©mplied-wi:tk-iH-resp©et-te-t4iC 

f ©lliRg-©f -snags- en-the-eHtever-ape© : 

J”  .I) « J"  • 


//Insert  based  on  local  standards. 
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The  following  reauiromonts  v/ill  be  coiripliod  with  in  rccpcct  to 
closing  dovm  aJLl  or  part  of  tho  cutting  operations  during  periods 
of  special  fire  hazard  as  specified  by  the  U.  S.  Forest  Service 
representative : 


Schedule  of  Liquidated  Damages 

§ £ per  tree  cut  of  less  than  the  diar.icter  specified,  - 

v;hich  is  not  diseased,  insect  infested  or  mr^rked  or 

designa.ted  in  ivriting  for  removal  by  the  Forest 
Service • 

$ # per  seud  tree  cut  *v;hich  is  specified  to  be  left  under 

the  provisions  of  Sect ion  11  . 

$ *25  per  stump  cut  of  hi^or  than  tho  maxmijn  height 

specified  in  Section  11 • 

§ #25  per  tree  cut  with  top  loft  v;ith  a larger  d.i#b.  than 

specified  in  Section  11 # 

9 per  snag  specified  to  bo  cut  which  is  left  uncut  or- 

tho area,  cut  ever- 


^ Insert  based  on  local  standards. 
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U.  S.  DEPARTLIEI'r  OF  AGRICULTURE 
COLB/UDITY  CREDIT  CORPORATION 
CEITERAL  FOREST  PRODUCTS  PROCRAi>I 


TIMBER  SALE  AGREEHmT 


Roc 


This  agrccmont  made  and  ontored  into  bctwcon  Richard 
of  Jonosvillcj  Ca.  > (hereinafter 


called  "Seller”)  and  John  Doe 


of  Jonesville, 


(hereinafter  called  "Buyer”). 


VI  I T N E S S E T H: 


1.  THAT  for  and  in  consideration  of  the  agroomont  and 
covenants  hereinafter  set  out  Seller  agrees  to  sell  and  Buyer 
agrees  to  buy  at  the  prices  hereinafter  stated  all  the  timber 
hereinafter  described  standing  or  growing  on  that  certain  piece 
or  parcel  of  land  lying  and  being  in  the  County  of  Cherokee 

State  of  Georgia , and  more  particularly  described  as 

follows : • 


Lots  123  end  124,  District  25,  Section  3. 


The  timber  covered  by  this  agreement  is  described  by  kinds 
and  sizes  as  follows : 

All  merchantable  longlcaf  pine  v;hich  may  bo  cut  under  the 
Forest  Practice  Standards  prescribed  in  Exhibit  B attached  hereto, 
being  approximately  350  HHF. 
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2.  The  prices  por_ LIHF at  vjhich  the  Seller 

(L'HFj  cord,  etc.) 

agrees  to  sol]  and  the  Buyer  agrees  to  buy  the  tir.bor  described 
in  paragraph  1 of  this  agroanont  (hereinafter  referred  to  as  the 
^^Timber”)  are  as  follov;s: 

$9.00  per  IvIBF  - stumpage  price 


3.  Seller  hereby  covenants  to  .and  xvith  Buj'cr  that  he  is 
lav.rfully  seized  end  possessed  of  the  Tiiriber,  that  the  Tiiiibcr  is 
free  and  clear  of  all  liens  and  encumbrances,  except  in  favor  of 
the  folloajing  lien-holders  vdiose  vjaivers  thereof  are  hereto  attached 
as  E:diibit  and  that  Seller  has  full  .po*7er  and  authority  to 

sell  the  Timber. 


■^"onc 


4.  In  consideration  of  the  financing  bj?"  Bu^/cr,  in  v:hole  or 
in  part,  of  the  operations  under  this  agroerfiOnt , pursuant  tc  a 

certain  Loan agreement  dated  January-  15, 

(Loan,  or  Loan  and  Purchase) 

1943 , (hereinafter  called  ’’Loan  Agreement”)  botajcen  Corm.iodity  Credit 
Corporation  (hereinafter  called  ^Corporation”) , acting  by  and 
through  the  United  States  Porest  Service  (hereinafter  called  ”For- 
cst  Service”)  and  Buyer,  the  parties  to  this  Timber  Sale  Agreement 
mutually/  understand,  covenant  and  agree: 

(a)  That  the  cutting  and  removal  of  the  Timber  hj 
and  at  the  expense  of  Buyer  shall  begin  on  or 

before  January  20 , 1945 and  shal].  be 

com.pleted  on  or  before  April  20,  1945  _ ; 

(b)  That  in  accordance  with  the  terms  of  the  Loan 
Agreement  payment  of  the  purchase  price  of  the 
Timber  shall  bo  made  to  Seller  by  Gor':oration 
for  and  on  behalf  of  Buyer; 
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(c)  That  title  to  the  Timbor,  free  and  clear  of  nil 
liens  and  encumbrances,  shall  vest  in  Buyer  upon 
payment  to  Seller  of  the  purchase  price  thereof; 

(d)  That  the  volume  of  the  Timber  shall  bo  determined 
by  representatives  of  the  Forest  Service  in  the 

follov/ing  manner;  Scaled  at  Buyer *s  log  landing, 

according  to  the  grading  standards  sx^ocified  in 

the  attached  Exhibit  and  such  determination 

shall  bo  final*  Scaling 

(Scaling  or  Grading) 

Vvill  be  according  to  the  Int o mat i -^nal  l/4^^ 

rule( s) ; 

(e)  That  vThonever  not  less  than * 

(MHF,  cords,  etc.) 

payment  for  ^\"hich  has  not  theretofore  be^n  made, 
arc  cut , pax/ment  therefor  shall  be  made  only  upon 
request  of  Scl-ler; 

(f)  That  in  cutting  and  removing  the  Timber,  Buyer  shall 
conduct  such  forest  operations,  including  but  not 
liraitod  t'~.  selecting  trees  for  cutting,  felling 
trees,  transporting  and  similar  other  logging  and 
processing  operations,  pursuant  to  the  provisions 

of  E:?diibit  ”B”  attached  hereto; 

(g)  That  any  violation  of  paragraph  (f)  by  Buyer 
vjith  regard  to  the  forest  and  other  operati-^ns 
described  in  Exhibit  ’*B’^  attached  hereto,  shall 
constitute  a breach  of  a material  conditi^-n  -f 
this  agreement,  in  which  event  Sclj.cr  shall  have 
the  right,  at  Seller’s  option,  either  to  (a) 
terminate  this  agreement  upon  aporopriato  notice 
to  Buyer,  or  (b)  recover  from  Buyer,  as  liquidated 
daraagos  (not  as  a penalty/)  at  the  rates  specified 
in  Exhibit  ”B’’  or  (c)  terminate  this  agreement  and 
recover  such  liquidated  damages;  and 

(h)  That  if  Buyer  defaults  in  any  mamicr  in  the  per- 
form-ance  of  the  terms,  conditions,  or  provisions 
'!''f  this  agreement , or  of  the  Loan  ;^recmont  or 

of  any  instrument  executed  in  connection  therewith. 
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thcr.  and  in  that  event  j Corporation  shaljo  at*  its 
Glee ti'^n, ‘‘-but  v/itho^t  .subjecting  itself  to  any  of 
the  accrued  liabilities  of  Buyer  for  an^r  default 
in  the  performance  of  this  agreement,  succeed  to 
all  right s\> and' privileges  of  Buyer  under  this 
agreement.  Notice  of  such  election  shall  be  given 
in  writing-to  Seller  by  Corporation. 

Signed  in  triplicate  this  fifteenth day  of  


January ‘ 1943 , at  ••  Jonesville,  • Ga.  . 


(3|  Richard  Roe  (SSAL)..-- 

(Seller) 

" "(S)'  John' Doe  (SEi^lT 
. .(Buyer)  • • , 


Witness  as  to*' seller! 
(S)  Henry  Sollman 
*■  (S)  John 'Sp  one  or'-  * 

VJitness  ds  to  Bu^^er: 

'a.  ..  . . ^ 

(S)  Mary  Brovm. 

(S)  Jane  Jones 
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Exhibit  B 

SPSCIFICATIOI^ , CEPTiriCArSS>  ilND  SCHEDULES  FOR  AGRSmSiTTS 

SPECUIGATIONS 


Forest  Practice  Standards 
and 

Schedule  of  liquidated  damages 

for  violation*  thereof 
' ' ■ > ■ ■■  — '■  ■ • ■ ■■■ 

1.  To  provide  some  protection  to  the  Forest,  and  to  obtain  efficient 
and  economic  operations  in  the  cutting,  transportation,  and  manu- 
facture of  the  products  cut  in  connection  v;ith  this  agreement#  Only 


Longleaf  r,™ 

trees 

of 

• - . 

J1 

IT 

d#b#h# 

or 

over. 

(species) 

trees 

of 

d.b.h# 

or 

over. 

t» 

trees 

of 

d.b.h# 

or 

over , 

ft 

trees 

of 

d.b,.h# 

or 

over, 

n 

trees 

of 

d#b  #h# 

or 

over. 

n 


will  be  cut  on  the  area  cutover  unless  the  trees  are  diseased,  in- 
sect infested,  or  marked  or  designated  in  writing  for  removal  in 
advance  of  cutting  by  a representative  of  the  U#  S#  Forest  Service# 

2.  (a)  To  insure  adequate  seed  of  desirable  species  for  reforest- 
ing the  area  cutover  in  connection  with  this  agreement; 

# Lon  gl  oaf  t r e e s of  " d • b #h  # 

(No*)  (species) 

or  over,  and  trees  of  ' 

(No#)  (species ) 

or  over,  v/hich  are  now  capable  of  producing  seed  and  wliich  have 
satisfactory  crovms  and  are  expected  to  stand  for  at  least  10  years, 
V7ill  be  left  uncut  on  each  5 acre(s)  cutover,  or  - 


(b)  To  insure  adequate  seed  of  desirable  species  for  reforest- 
ing the  area  cutover  in  connection  vdth  this  agrooment 

acres  of  timber  will  bo  left  uncut  for  seed-bearing  purposes  in 

each  unit  of ^acres  cutover#  Such  seed  blocks  shall  be 

located  on  ridges  or  locations  where  they  v/ill  have  maximum  oppor- 
timity  to  seed  the  cutover  area#  Trees  may  bo  cut  from  these  "seed 
blocks”  only  if  marked  or  designated  in  writing  for  removal  in 


#Insert  based  on  local  standards. 
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advance  of  cutting  03^  a representative  of  the  U.  3.  Forest  Service 
(To  permit  utilization,  of  species  not  needed  or  desired  for  seed.) 

' - i 

3.  To  provide  for  proper  utilization  of  the  tre  3s  cut  in  connec-  • 
tion  v:ith  this  agreement  - 


No 

Longleaf 

stiii'.i’o  shall  be 

cut  higher  than 

12 

inches , and  ^ 

No 

(species 

) 

stump  shall  be 

cut  higher  than 

inches , and 

No' 

stump  shall. -bo- 

cut  higher  than 

'inches ,.  .^boyc^ 

the 

ground • 
8” 

In  addirion,  utilization' in  the’ 
d.i.b.  for  Longleaf 

top' 

lor  shall  be  to  a 
• trees,  and 

d.i.b.  for 

(species) 

trees,,  and 

d.i.b.  for 

trees,  and 

1 

tt  - 

' ■ 

A.'..,  ' 

d.i.b.  for 

3 trees . 

• . . . • 

4.  (a)  The  Corporation 'reserves  the  right  to  require  the  cutting 
and  bucking’ of  forest  products  done  in , connect ion  with  this  agroc- 
mont  to  be  accomplishod  so  as  to  produce' the  naxiiiiur.:  voIutpA  pfL.. 
specified  products  or  grades,  or  both.  Such' products  or  grades 
will  bo  specified  in  v.riting  to  the  contractor  or  his  represonta- 
tivc  at  losst  ton  days  in  advanc.;  of  the  application  of  this  re- 
quirement, provided  such  requiroment  may  not  result  i::  an  in- 
creased cost  of  such  cutting  and  bucking  in  oxcoss  of  ton  porcont 
of  th.o  prior  cutting  and  bucking  cost.  Or  - 

(b)  All  cutting'  or  bucking  done  in  connection  vrith  this  agroo- 
ment  shall  be  dono  in  a manner  so  as  to  yield  the  naximuiA  voluiaG 


of  logs  of 

LTo.  1 (Sc  2 

fromi  Longleaf  , 

(products) 

, 

( quality) 

, trees, 

as  a maximum  volur.;o 

of 

of  from 

, 

(products ) 

(quality) 

, > 

trees. 

5.  In  order  to  'orevont  an  undue  firo  hazard  resulting  from  cutting 
operations  in  connection  v/ith  this  agre ament , the  follo7vi.ng  re- 
quirements wil],  be  compliod  v:ith  in  respect  to  the  dis^-osal  of 
slash  on  the  cutover  area: 

tke-f  e44ew4Hg-3?9©H4P6:-Ti9ftt  6-will -bb-00ftpli^»a-W3rtk-4i^-resr‘ee^-te-t>k9 
f9iling-ef-SHags-eH-the-0Hte¥9P-ei'ea : 


y.D.  R.R. 


^Insert  based  on  local  standards. 
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The  following  roquiremonts  will  bo  compliod  with  in  rospect  to 
closing  down. all  or  part  of  tho  cutting  operations  during  periods 
of  special  fire  hazard  as  specified  by  the  U.  S.  Forest  Service 
representative:  , _ 

To  prevent  early  rccutting  of  tho  cutover  area.  . 

Schedule  of  Liquidated  Damages  • 

£ per  tree  cut  of  less  than  the  diameter  specified-,  

which  is  not  diseased,  insect  infested  or  marked  or 
designated  in  vjriting  for  removal  by  the  Fores’t 
Service  • ’ ' ' 

$ # per  seed  tree  cut  which  is  specified  to  be  left  under- 

the  provisions  of  Section  4 ^ . • 

$ ^25 per  stump  cut.  of . higher  than  the  maximimi  height 

specified  in  Section  4 . 

$ . .25  per  tree  cut' with  top  left  vdth  a larger  d.i.b.  than 

specified  in  Secti-^n  ■ 4 .■ 

per  snag  specified-  to  be  cut  which  is  left  uncut  on, 
the  area  cutover. 


^Insert  based  on  local  standards 
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Exhibit 

Saw  Log- Grades  for  Second  Grovjth  Longleaf  Fine , 
Short leaf  Fine>  Slash  Pine  and  Loblolly  Fine 


Log 

Grade 

UinimuTii- 

Diameter  Length 

Llaximum  defect 
permitted  in- 
cluding sv/eep, 
rot,  shake,  etc. 

No.  1 

12”-15" 

12 »" 

/ 

20^ 

n 

16"  / 

12 » 

/ 

Z>0fa 

No.  2 

1 — 1 

1 

c 
O 
1 — 1 

12» 

/ 

40^ 

t? 

15"  / 

12 » 

/ 

50^ 

No.  3 

CD 

12 » 

50fo  ^ 

Surface  requirements  on 
each  of  the  three  vis- 
_ _ faces 

Clear;' n'o  knots  or;: 
indication  .of  any..' 

Two  clear  faces  or 
75^0  of  the  three  faces 
clear  in  one  piece. 

Sound  tight  knots  not 
more  than  1^”  in  diameter. 

Sound  tight  knots  not  more 
than  2j-"  in  diameter. 

/.ny  log  below  No.  2 that 
is  generally  utilized. 


Log  Grade  Notes 


Log  grading  rules  arc  for  the  purpose  of  classifying  logs  and  timber 
into  quality  and  value  groups.  They  cannot  give  precise  results 
for  individual  logs,  but  the  average  quality  and  value  of  a mmber 
of  logs  for  each  log  grade  should  be  significantly  different  among 
the  grades.  Because  of  innumerable  variations  in  the  position  of 
knots  and  other  dofi;Cts,  judgment  must  be  used  to  obtain  best  re- 
sults in  applying  these  log  grades  which  arc  purposely  simple  for 
quick  and  easy  application  to  freshly  cut  logs.  Logs  must  be 
reasonably  straight,  merchantable  and  well  cut. 

Diameter  means  the  average  diameter  at  the  small  end  of  the  log 
inside  the  bark  in  inches . 

Length  means  the  strr.ight-line  length  in  feet.  The  percent  of  each 
length  acceptable  should  be  stipulated.  Customary  lengths  range 
from  10  to  20  feet  in  2-foot  intervals.  Normally  for  lumber  logs, 
the  lengths  run  by  volur;ie  about  40  percent,  16^  long  20  percent, 

14^  long  and  other  lengths  40t?.  A trimming  allowance  of  3"  in  excess 
of  standard  length  is  required# 

Defect  means  any  imperfection  which  reduces  the  value  and  volume 
of  the  log.  ji^Logs  with  greater  defect  than  50^  may  be  accepted  if 
stipulated# 
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Face  moens  one-fourth  the  outside  surface- or ' circumference  of  a 
log. 

Cutt ing  means  the  full'-se^ont  or  v;idth  of  each  face#  Cuttings 
should  bo  used  as  a guide  and -applied  with  a practical  attitude 
keeping  in  miiid  that  thc5^  are - an  ihdicat  ioii"  of  - the  - quality  of 
lumber  the  log  will  ,yieM>  „ . I 

'Quality  Variations  of  the  same  species  and  Ibg -grade /.between  =. 
regions  and  even  local  areas  must  bo  recognized  and  cannot  bo 
wholly  evaluated  by  simple  log  grades. 
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U.  S.  DZP/-J?TI.31'TT  OF  AGRICULTXJRE 

coi.n.:cDrrT  credit  oorpor.-jion 

GEIIER.U  FOREST  PRODUCTS  PR0CR.U.I 

RHiLiiuAtpS 

Order  Ro storing  Possession  to  Borrower  of  Cortr^in  Forest 
Products  P lod,:-^od  to  Secure  Advoncos  by  Comiriodity 
Credit  Corporation 


In  oc  cor  donee  i^rith  the  terr.is  of  a certain  loan agree- 

(Lcan>  etc • ) 

rrient  cxecutcd_  _iZiq t 1943>  by John  Doe 

(hereinafter  called  ‘^Borrower ’0  end  Coinmedity  Credit  Corporation 
(hereinafter  called  "Gorpor  tion'*)  > acting  by  and  through  the 
United  States  Forest  Service,  Corporation  hereby  restores  to  Bor- 
rower possession  of  the  follov;ing  described  ferest  products  (herein' 
after  called  "Forest  Products")  which  v/ere  pledged  I33-  Borrower  to 
secure  payiiGnt  of  certain  dvancos  r.iade  by  Corporal  ion; 

60  IIBF  lonf'loai  pine  luieber 
y2  coimaon, 

1"  b'Oards,  rough,  rand  on  lengths  and  widths. 


The  Forest  Products  which  have  been  stored  in  the 
Corporation  ffl  Storage  Yard  may  be  removed  therefrom  by  Borrcv:or 
upon  delivery  by  him  of  this  Release  to  the  custodic.n  of  said 
yrord.  Removal  of  any  forest  products  net  described  above  shall 
constitute  a trespass  and  shall  be  sufficient  cause  for  taking 
appropriate  action  under  the  teiaiis  of  said  loan  _ agroaaent. 

TLoolti  , et  c « ) 

Commodity  Credit  Coin 'ration 

acting  by  and  thro the 

Chief,  United  States  Forest  Service 


By:  (3)  Jemos  Pine 

(Title)  Forester 


The  ab*^ve  described  and  imarkod 


were  restored  to  me  and 
February  28 


removed  from 
1943. 


or  designated  forest  products 
the  designated  Storage  Yard  on 

( 3 ) J ohn  Poo 

(3orrov;er) 
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Sale  of  Forest  Products 


The  subseauent  sample  agreement  on  Form  FPS-33  covers  a sale 
of  FPS  products.  The  transaction  is  characterized  as  follows: 

(1)  It  is  for  specific  quantities  of  specified  material, 
hence  initj.aled  deletion  in  paragraph  !♦ 

(2)  Delivery  is  to  be  made  over  a short  period  of  time;  ac- 
cordingly provision  is  made  for  advance  payment  in  full  and  no  bond 
is  required. 

(3)  The  purchaser  has  furnished  purchase  order  bearing  a. 
preference-  rating  of  AA-1.  The  Area  Forester  has  on:  hand  for  these 
classes  of  commodities  no  orders  with  preference  ratings  higher  than 
AA-ZX;  accordingly  acceptance  of  and  deliveries  under  this  particular 
order  take  precedence  (See  Priorities  Regulation  No.  1 and  WPB  Order 
No.  M-208  for  procedure  in  handling  rated  orders  for  softwood  lumber). 

(a)  The  sale  has  been  accomplished  by  direct  negotiation,  not 
by  competitive  bidding,  as  the  purchase  order  in  this  case  is  a 
"defense  order." 

(5)  Contract  prices  are  at  ceiling  prices  as  of  deliveries 
"originating  from  a mill"  (see  Maximum  Price  Regulation  No.  19  for 
definition  .of  "mill"  and  "shipment  originating  from  a mill,"  and  for 
ceiling  prices  on  Southern  Pine  lumber). 
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(Sample) 


U.  S.  DEPART^>ffiNT  OF  AGRICULTURE 
CO’2"ODITY  CREDIT  CORPORATION 
GENERAL  FOREST.  PRODUCTS  PROGRAM 


FPS-W.O. 


. SALES  AGREE-^'IENT 


(C.C.C.’s  Forest  Products)  s 

THIS  AGREEMENT,  -made  and  entered  into  between  Commodity  .Credit 
Corporation,  an  agency -of  the  United  States  (hereinafter  called 
’’Corporation”)  j acting -by  and  through  the  United  States  Forest  Service 
(hereinafter  called  ’’-Forest  Service”),  and  Jones  Shipbuilding  Company 

of  Mobile  ^ Alabama , (hereinafter  .called  ’’Buyer”), 

WITNESSETH: 

-’//HEREAS,  Buyer  desires  to  participate  in  the  General  Forest 
Products  Program  undertaken  for  the  purpose  of  providing  forest  products 
needed  for  the  successful,  prosecution  of  the  war  and  .essential  civilian 
requirements;  ’ .1  " 

NOV-%  THEREFORE,  in  consideration  of  the  premises  and  the  cove- 
nants and  agreements-  herein,  the  parties  hereto  agree  as  follows: 

1.  Corporation  agrees  to  sell  and  Buyer'  agrees  to  buy,  in  ac- 
cordance with  the  terms' and  conditions  of  this  agreement  

(3BF,, 

187 » 2 M3F  of  forest  products  'of  the  kinds,  species  and 

■ cords,  etc.) ^ 

dimensions  (hereinafter  called  the  ’’Forest  Products”)  and  at  the  price 

or  prices  F.O.B,  storage -yard,  Andalusia,  Alabama ^as 

(Indicate  F.O.-B.  point  or  storage  yard  where  decked  or  piled) 

• set  forth  below;  • • ‘ 

All  Shortleaf  Yellow  Pine,  Air  Dried 

U/U  Boards,  rough,  random  lengths  and  v.ldths; 


20 

'©F 

No.  1 

Common.  . . . 

$37.00 

50 

?©F 

No.  2 

Common.  . . . 

II 

30.25 

35 

^^F 

No.  3 

Common.  . . . 

II 

25.00 
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Timbers , 

rough: 

Mo.  1 

Common: 

2.0 

m?  8 

X 

8 

X 

16*  . 

$33.00 

6.2 

■®F  8 

X 

8 

X 

8’  . 

It 

38.00 

10.4 

*rBF  6 

X 

6 

X 

8’  . 

M 

34.00 

14.  B 

m?  4 

X 

4 

X 

8’  . 

M 

36.00 

No.  2 

Common: 

4.0 

m?  s 

X 

8 

X 

16'  . 

• • • • • • • -C1.L/ 

,$34.00 

10.6 

'ffiF  8 

X 

8 

X 

8'  . 

ft 

34.00 

14.2 

'©F  6 

X 

6 

X 

8'  . 

M 

31.00 

20.0 

’®F'  ‘ 4 

X 

4 

X 

8'  . 

It 

33.00 

A-vap^a%3:eR-e^-Re%-exeee43:Rg ^ey-eeHt^m— (■ %)■ 

iR-veiRme-e^-^e4ae%&-s'eid-aRd-beagh^-hepe«R4eR-is-peFmi4^e4-«R4eR-tkis 
agpeefflQRb . JES  ACW 

'2.  Buyer  shall  within  ten days  . after . the  date  of  this 

agreement  make  aR-initial  payment  of  not  less  than  Five  Thousand  Nine 

Hundred  Twenty-Two  and  lO/lOQ  dollars  (|  5.922,10  ) and-thereafter 

ehall-fflake-RayHieRt-ef-the-balaRee-at-the-3pate-ef-Ret~lee&-thaR 

dellajP9~4^ per 

' for  the  Forest  Products,  All  Such  payment;^ 

^week^-ffleRth-y-etev)-  JES  ACW 

shall  be  made  by  certified  check,  bank  draft,  cashier’s  check,  or  money 
order  payable  to  the  order  of  Commodity  Credit  Corporation,  and  shall 

be  sent  to  Chief,  Division  of  Finance  and  Banking , 

United  States  Forest  Service,  at  Atlanta,  Georgia , 

(Address) 

At-least daye-prler-te— dellvery-by-GerpepatleR-te 

Buyer-©f-the-FGr«st-Ppedu©ts-fpem-G©pp©3=atieR-etepage-yapd4s)-7-8tty©P 
0hall-pay-te-G©pp©pati©R-aR-am©uRt-R©t-le&©-thaR-th©-pupeha0e-ppie©7 
pp©9epifeed-iR-papagpaph-l-©f-this-agpe©m©Rt7-f©p-the-F©peet-Pp©daet© 
t©-be-s©-d©liv©p©d.  The  Forest  Products  shall  be  available  for  de- 
livery to  Buyer  and  delivery  shall  begin  not  later  than  December  1,  1942 

and  thereafter  shall  be  made  at  the  rate  per  week 

• • (week,  month) 

of  not  less  than  the  following  quantities  and  species: 

20  ’^^BF  boards,  and  20  IffiF  timbers 
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©wed-fey-8«y©i*-«fi4©jJ-trkis-a^iJ00ffl0fi^-6«&k-©x©ess-am©yfitT-sk0ii-fe0-i>© — 
k0yHed-ke-B«.y©p-ky-G©Pf©pa4i©fl.  JKS 

3.  It. is  understood  that  tallyinp  and  ^radintr 

(j?radinj?,  scaling,  tallyinf:,  etc.) 
of  all  Forest  Products  removed  under  this  agreement  shall  be  done  by 
representatives  of  Corporation  and  shall  be  binding  on  all  parties 

hereto.  Grading  will  be  according  to  the  Southern 

(grading  or  scaling) 

I Pine  Association rule. 

A.  Delivery  of  the  Forest  Products  under  this  agreement  shall 
be  in  accordance  wath  the  following  provisions: 

(1)  Deliveries  will  be  considered  complete  only  when 
all  lumber  purchased  is  removed  from  the  storage 
yard  site,  and  resulting  broken  material,  stickers, 
blocking,  pile  bottoms  and  roof  boards  are  neatly 
piled  on  the  site  by  Bu37'er  to  the  satisfaction  of 
Corporation.  Corporation  will  repile  and  reroof 
anj^  lumber  other  than  that  purchased  that  Bu.yer 
removes  from  existing  piles  in  the  course  of  remov- 
ing the  purchased  lumber.  It  is  the  responsibility 
of  Buj^er  to  remove  purchased  lumber  from  existing 
piles . 

(2)  Total  tally  of  lumber  sold  will  be  identical  to 
tally  of  Corporation  as  lumber  is  delivered  to 
Buyer  by  Corporation,  Records  of  individual  de- 
liveries to  Buyer  wi].l  be  maintained  by  ah  author- 
ized representative  of  Corporation.  On  days  on 
which  removal  is  made,  removal  shall  be  at  the 
rate  of  not  less  than  10  ^IBF  per  day  per  inspector. 
Corporation  reserves  the  privilege  of  tallying 

and  bulk- pi ling  on  the  site,  for  removal  at  Buyer’s 
convenience,  ivithin  the  period  allowed  by  the  Sale 
Agreement,  any  purchased  lumber  for  which  shipping 
f''’cilities  are  not  available  when  Buyer  has  pre- 
viously arranf^ed  delivery  dates  with  Corporation, 
or  when  the  voliume  to  be  shipped  does  not  warrant 
keeping  a tallyman  at  the  site. 

5.  if-requested-te-de-se-by-Gerperatien^— Buyep-shall-withifl 
daye-after-eueh-reQueet-furni&h-a 

■(surety-er-eash^ 

0GfttiBuiftg-9atiefaet©ry-b©Hd-t©-G©rp©ratieB-iH-the-affle«ftt-ef 

deiiars  ('*'  ) 

eeflditieBed-up©ft-the-faitbfui-p©rf©rp=iafi©©-©f-Buy©rJ-9-©bliga-ti©fts-undep 
this-ag  p©9m«nt . JES  ACv; 
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6.  Corporation  shall  permit  Buyer  to  use  roads,  ways,  and 
other  rights’  of  ingress  and  egress  to  and  from  the  aforesaid  storage 
2^ard(s)  which  Corporation  now  has  or  may  acquire  during  the  life  of 
this  agreement,  but  Corporation  shall  not  be  required  nor  will  it 
undertake  to  obtain  any  roads,  ways,  or  rights  of  ingress  or  egress 
other  than  those  existing  at  the  time  this  agreement  is  executed. 
Buyer  shall  repair,  at  Buyer's  expense,  any  damage  or  impairment  to 
such  roads,  ways,  and  other  rights  of  ingress  and  egress .. resulting  - 
from  the  use  thereof  by  Buyer. 

7.  Upon  any  default  by  Buyer  in  carrying  out  any  of  Buyer's 
obligations  under  this  agreement,  Corporation  may  terminate  same  by 
giving  v.Titten  notice  to  Buyer, 

8.  This  agreement  shall  not  be  assigned  in  whole  or  in  part 
by  Buyer  except  with  the  v^ritten  approval  of  Corporation. 

9.  No  Member  of  or  Dc-logate  to  Congress  or  Resident  Commis-^ 
sioner  shall  be  admitted  to  any  share  or  part  of  this  agreement  or 
to  any  benefit  that  may  arise  therefrom,  but  this  provision  shall 
not  be  construed  to  extend  to  this  agreement  if  made  ¥dth  a corpora- 
tion for  its  general  benefit. 

10.  Buyer  represents  that  Buyer  has  full  knowledge  that  Cor- 
poration will  rely  upon  this  agreement  in  selling  forest  products 
to  Buyer,  and  that  any  misrepresentation  or  other  fraudulent  conduct 
of  Buyer  will  render  Buyer  subject  to  prosecution  under  Section  35 
of  the  United  States  Criminal  Code  (18  U.S.C.  80) .i/ 


\/  Section  35  reads,  in  part,  as  follows; 

n-x-  -X-  -'''whoever  shall  knowingly  and  willfully  falsify  or  conceal 
-X-  -X-  -X-  a material  fact,  or  make  or  cause  to  be  made  any  false  or 
fraudulent  statements  or  representations,  or  make  or  use  or 
cause  to  be  made  or  used  any  false  certificate,  affidavit, 

or  deposition,  knowing  the  same  to  contain  any  fraudulent  or 
fictitious  statement  or  entry  in  any  matter  within  the  jurisdic- 
tion of  any  department  or  agency  of  the  United  States  or  of  any 
corporation  in  v;hich  the  United  States  of  America  is  a stock- 
holder, shall  be  fined  not  more  than  $>10,000  or  imprisoned  not 
more  than  ten  years,  or  both." 


FPS-W.O. 


IN  ^'.^ITNESS. ’'HEREOF,  the  p^’rties  hereto  have  executed  this  agree- 
ment in  duplicate  this  14th day  of  November , 

194  2 , at  Montgomery,  Alabama . 


I CO'WODITY  CREDIT  CORPORATION 

acting  by  and  through  the 

CHIEF ^ UNITED  STATES  FOREST  SERVICE 


By  (S)  James  E.  Smith 


Area  Forester 

(Title) 

Jones  Shipbuilding  Co. 

(seal) 

(Buyer) 

By  (S)  A.  C.  B'ilson 

Purchasing  Agent 

(Title) 


I 


FPS-W.O. 


Purchase  of  Forest  Products 

The  subsequent  sample  agreement,  Form  FPS-35/  covers  a pur- 
chase of  forest  products.  The  various  steps  in  the  transaction  are 
explained  in  full  in  the  sample  form  and  exhibits. 
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Form  FFS-35 


FPS-^':.0. 


U.'S.  DEPART’ of  AGRICULTURE 
CO'TTOITY  CREDIT  CORPORATION 
GENERAL  FORIiST  PRODUCTS  PROGR.V'! 


• • - PURCHASE  AGREE -:ENT 
• " (Forest  Products) 


THIS  AGREE?^IENT  made  and  entered  into  between  Commodity  Credit 
Corporation,  an  apency  of  the  United  States  (hereinafter  called 
’’Corporation”)  i actinp  by  and  throuph  the  United  States  Forest  Service 

(hereinafter  called  ’’Forest  Service”),  and John  Doe 

of  Athens,  Gal , (hereinafter  called  ’’Seller”) , 


I T N E S S E T H: 

V/HERSAS,  Seller  desires  to  participate  in  the  General  Forest 
Products  Program  undertaken  for  the  purpose  of  providing  forest  prod- 
ucts needed  for  war  and  essential  civilian  purposes, 

MG’'/,  THEREFORE,  in  consideration  of  the  premises  and  the  cove- 
nants and  agreements  herein,  the  parties  hereto  agree  as  follov/s: 

1,  Seller  agrees  to  sell  and  Corporation  agrees  to  buy  forest 

products  of  Seller  not  in  excess  of  300  "^l^F 

('^F,  cords,  etc.) 

which  shall  conform  to  the  specifications  as  to  kinds, 

: species,  and  dimensions  set  out  in  Exhibit  ”A”  at  the 

prices  set  out. in  the  schedule  contained  in  Exhibit  ”B” , 
both  exhibits  attached  hereto  and  made  a part  hereof. 

Title  to  such  forest  products  shall  pass  to  and  become 
‘ vested  in  Corporation  upon  delivery  to  and  acceptance 

by  Corporation. 

2.  "^dienever  not  less  than  10  " T^F , have 

(’S^,  cords,  etc.') 

been  delivered  to  and  accepted  bv  Corporation,  payment 
for  which  has  not  theretofore  been  made,  and  u|  on  pre- 
sentation by  Seller  of  an  invoice  indicating  such  de- 
livery, acceptance  and  nonpayment,  certified  by  Seller 
and  approved  by  a representative  of  Corporation,  Cor- 
poration shall,  subject  to  provisions  of  paragraph  5 of 
this  agreement,  pay  the  purchase  price  for ’ such  products 
to  or  as  directed  by  Seller. 
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3.  Seller,  at'SelTer’s  expense,  shall,  deliver  possession  j 

to  Corporation  of  the  forest  products  purchased  under  I 

this  agreement 'at  log  landing,  storage,  or  concentra- 
tion yard  of  the  Corporation  at  River  Landing 

Site  7^15/^  . Such  deliveries  shall  begin  on  ! 

or  before  ^^^rcb , IQ , 194  3 « and  be 

maintained  at  rate  of  not  less  than  10  "iBF ( 

(^'©F,  cords,  etc.) 

during  each  • week  - • of  operation  under  this 

^ (week,  month)  ' • 

agreement . ' • ' ’ ' ' ■ ’ 


4.  All  forest  products  delivered  under  the  terms,  of  ...this 
agreement  shall  be  free  and  clear  of  all  liens,  en- 
cumbrances, and  claims  of  third  persons. 

5.  It  is  understood  and  agreed  that  grading  and 

' ■ (cruising,  marking, 

scaling of  _ all  forest  products 

grading,  sealing,  or  tall^Tln^^ 

covered  by  this  agreement  shall  be  done.  by.  representatives 
.of  Corporation  and  shall  be  binding  on  all  parties  hereto. 

Scaling shall  be  according  to  the  International 

(Scaling  - grading) 

1/4*^  Rule  log  rule  ^ Seller  hereby  agrees  to  pay  for 

these  services  a fee  of  One  Hundred  and  Eighty 

(^180.00) .Dollars,  (this  being  a flat  fee  with 

no  adjust.ment  to  final  scale  and  is  calculated  on  the 

basis  of  .60 per  ~©F r— 

(I'fBF,  cord,  etc.*l 

for  the  estimated  quantity  of  timber  or  forest  products 
upon  which  such  services  will  be  performed  as  sot  out 
elsev;here  in  this  agreement)  and  hereby  authorizes  and 
directs  Corporation  to  credit  itself  with  this  amount  as 
an  advance  payment  for  forest  products  hereunder,  such 
credit  - to  be  charged  against  the  initial  payment  to  be 
made  to  Seller. 

6.  Seller  covenants  and  agrees  that,  during  the  life  of  this 
agreement,  Seller  will  not,  w'ithout  the  written  consent 
of  Corporation^  sell  or  oth„ rvd.se  dispose  of  to  any  other 
person,  firm  or  corporation  ^ny  forest  products  conforming 
to  the  specifications  as  to  kinds,  species  and  dimensions 
set  out  in  Exhibit  't*". 

. 
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7.  (a)  Seller  covenants  and  agrees  that  Seller  and 

any  third  party  or  parties  with  whom  Seller 
may  transact  business  under  contract  or  • 
otherwise,  to  oroduce  forest  products  covered 
by  this  agreement,  shall,  conduct  forest  op- 
erations, including  but  not  limited  to  select- 
ing trees  for  cutting,  felling  trees,  trans- 
porting and  similar  other-  logp-ing  and  proces- 
■ sing  operations  pursuant  to  the  provisions  of 
Exhibit  "C”  attached  hereto:  Provided  that 

Seller  shiall.  not  be  liable  by  reason  of  any 
violation  of  this  paragraph  7 by  a third 
party,  or  i>arties,  if  Seller  could  not  have 
avoided  such  violation  by  utilizj.ng  all  the 
information  available-  to  Seller. 

(b)  Any  violation  of  this  paragraph  7 by  Seller, 

‘ or  any  third  party  or  parties  described  in 
part  (a)  of  this  p>aragraph  7,  with  regard  to 
the  forest  and  other  operations  described  in 
Exhibit  "C'  hereto,  shall  constitute  a breach 
of  a> material  condition  of  this  agreement;  in 
which  event  Corporation  shall  have  the  right, 
at  its  option,  either  to  (i)  terminate  this 

• agreement  upon  appropriate  notice  to  Seller,  » ' 

• or  (ii)  recover  from  Seller,  as  liquida-ted 
damages  (not  as  a penalty)  at  the  rates  speci- 
fied in  Exhibit  "C”,  or  (iii)  terminate  this 
agreement  and  recover  such  liquidated  damages. 

"8.  " Seller  hereby  agrees  that,  subject  to  existing  contracts, 

ov^ners  of  stuimpage used  in  processing 

(stumoage,  logs,  etc.) 

forest  products  under  this  agreement  shall  be  paid  there- 
for by  Seller,  or  by  those  from  v/hom  or  through  whom 
Seller  purchases  the  same,  at  prices  not  less  than  those 
set  out  in  Exhibit  ”D”  attached  hereto.  Upon  the  failure 
of  Seller,  or  any  person  from  whom  or  through  whom  Seller 

purchases  said  stumi:^ge , to  pay  the 

(stampage,  logs,  etx . ) 

owners  thereof  the  prices  set  out  in  Exhibit  "D",  Corpora- 
tion is  hereby  authorized  to  pay  to  such  owners  for  the 
account  of  Seller  the  difference  betv/een  the  prices  actu- 
ally paid  and  the  prices  set  out  in  Exhibit  and  to 
deduct  any  money  paid  by  Corporation  under  this  provivsion 
from  the  amount  due  Seller  under  this-  agreement. 

9.'  Seller,  in  conducting  operations  under  this’  agreement , shall 
comply  with  the  Fair  Labor  Standards  Act  (29  U.S.C.  '^01-19), 
to' the  extent  such  Act  applies  to  operations  under  this 
agreement,  and,  in  the  event  any  of  such  operations  are  per- 
formed by  a contractor  or-  subcontractor,  SelO.er  shall  reouire 
like  compliance  by  such  contractor  or  subcontractor. 
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. ...  ; . . . _ . 'V  . 

■ ■ ■■•  ■ ‘ ^ ' J ; 

10.  Upon  any  default  by  Seller  in  carryin,<y "out  any  of 
Seller ’s ■ obligations  under  this  agreement  (except 
paragraph  7)  Corporation  may  terminate  same  by 
giving  written  notice  to  Seller. 

11.  ■ This  agreement  shall  not  be  assigned  in  whole  or  in 

part,  except-'with  prior  ap'^roval  of  Corporation. 

12. '  ’ No  "’'ember  of  or  Delegate  to  Con.gress,  or  Resident 

' Co>mni5sioher  shall  be  adroitted  to  any  share  or  part 
of  this  agreement'or  to  any  benefit  that  may  arise 
therefrom,  but  this  provision  shall  not  be  construed 
to  extend,  to  this  a.PTeement  if  made  with  a corpora- 
‘tion  for  its  general  benefit. 

13.  Seller  'represents  that  Seller  has  full  knowled^’e  that 
Corporation  wall  rely  unon  this  agree.'nent  in  purchas- 
incf  forest  products  from  Seller,  and  that  any  misrep- 
resentation or  other  fraudulent  conduct  of  Seller  will 
render  Seller  subject  to  prosecution  under  Section  35 
of . the  United  States  Criminal  Code  (IS  U.s.C.  S0).i/ 

IN  WITNii3S  THEREOF  ■ the  parties  hereto  have  executed  this  agree- 
ment in  duplicate  this IBth  day  of  February  , 194.2 > 

at  Rome  , Ca . ' • y . ' ^ ' . ■ 


..  (S)  . John  Doe (.SEAL.) 

(Seller) 

• C0‘-^(CaiTY  CREDIT  CORPORATION 
acting  by  and  through  the 
CHIEF^,  UNITED -STATES  FOREST  SERVICE 


' , By  Henry  Howard 

Area  Forester  

(TitTel 

^Section  35  reads,  in  part,  as  follows; 

-i;-  whoever  shall  knowingly  and  wilfully  falsify  or  conceal 
a material  fact*,  or  make  or  cause  to  be  made  any  false  or  fraudulent 
statements  or  representations,  or  make  or  use  or  cause  to_  be  made  or 
used  any  false  certificate,  affidavit,  or  deposition,  knovdnp 

the  same  to  contain  any  fraudulent  or  fictitious  .statement  or  entry 
in  any  matter  within  the  jurisdiction  of  any  department  or  agency  of 
the. -United  States-  or  of  any  coroorction . in  which  the  United  States 
of  America  is  a stockholder,  shall  be  fined  not  more  than  ^10,000  or 
imprisoned  not  more  than  ten  years,  or  both.” 
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Saw  Lop  Grades  for  Second  GroiA'th  Lonpleaf  Fine, 
Shortleaf  Pine,  Slash  Pine  and  Loblolly  Fine 


Log 

Grade 

'^'ini  num 

Diameter  Length 

l!aximuTi  defect 
permitted  in- 
cluding sv^eep, 
rot,  shake,  etc. 

Surface  reouire  ients  on 
tiach  of  the  three  visi- 
ble faces 

No.  1 

12'  + 

20^ 

Clear;  no  knots  or 
indication  of  any. 

ti 

16"  + 

12' 

30^ 

Two  clear  faces  or 
75^  of  the  three  faces 
clear  in  one  piece. 

Mo.  2 

10"-14" 

12’ 

uo- 

Sound  tight  knots  not 
more  than  if”  in  diameter. 

M 

15”  + 

12'  ^ 

501: 

Sound  tight  knots  not 
lore  than  2p"  in  diameter. 

No.  3 

B”  + 

12'  + 

50%  # 

A.ny  log  belov;  No.  2 th^t 
is  generally  utilized. 

Lop  Grade  Notes 


Log  grading  rules  are  for  the  purpose  of  classifying  logs  and  tiiiber  into 
oualitj’-  and  value  groups.  They  cannot  give  precise  results  for  individual 
logs,  but  the  average  quality  and  value  of  a number  of  logs  for  each  log 
grade  should  be  significantly  different  among  the  grades.  Because  of  in- 
numerable variations  in  the  position  of  knots  and  other  defects,  ^u'^gment 
must  be  used  to  obtain  best  results  in  aj^plying  these  log  grades  v/hich  are 
purposelv  simple  for  cuick  and  easy  application  to  freshl37’  cut  logs.  Loc^s 
must  be  reasonably  straight,  merchantable,  and  well  cut. 

Diameter  means  the  average  diameter  at  the  small  end  of  the  log  inside  the 
bark  in  inches. 

Length  means  the  straight-line  length  in  feet.  The  percent  of  each  length 
acceptable  should  be  stipulated.  Custo.rTary  lengths  ran^e  from  10  to  20 
feet  in  2-foot  intervals.  Normally  for  luj'iber  logs,  the  lengths  run  by 
volume  about  40  percent,  16'  long  20  percent,  14'  long  and  othar  lengths 
40  percent.  A trimining  allowance  of  3"  In  excess  of  standard  length  is 
required. 

Defect  means  any  imperfection  which  reduces  the  value  and  volume  of  the 
log.  #Iogs  with  greater  d.^fect  than  50i?  mav  be  accepted  if  stipulated. 
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Face  'Tieans  one-fourth  the  outside  surf  see  or  circu'of  erence  of  a lop;. 

Cutting  means  the  full  segment  or  vddth  of  each  face.  Cuttings 
should  be  used  as  a guide  and  applied  vdth  a practical  attitude, 
keeping  in  mind  that  they  are  an  indication  of  the  quality  of  lumber 
the  log  will  yield. 

Quality  variations  of  the  same  species  and  log  gr^de  betv/een  regions 
and  even  local  areas  must  be  recognized  and  cannot  be  vvholly  evaluated 
by  simple  log  grades. 
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Exhibit 


Price  Schedule  for  Logs 


Lon.erleaf  Pine: 


No.  1 

- ' '^^24.00 

No.  2 

20.00 

No.  3 

14.00 

Slash  & Loblolly  Pine: 

No.  1 - ‘5^20.00 
No.  2 - IS. 00 
No.  3 - 12.00 
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SPECIFICATIONS.  CERTIFICATES,,  AND  SCHSPniEE  .^0RS:?T!:NT3 

SPECIFICATIONS 


Forest  Practice  Standards 

and  ^ 

Schedule  of  liquidated  dama.e’es  1 

for  violation  thereof  I 

rfitH)  ' I 

(This  illustrates  manner  in  which  schedule  of  forest  practice  1 

standards  and  liquidated  damap'es  should  be  set  up  in  the  Exhibit.  | 

The  contents  of  this  schedule  for  each  transaction  will  be  pre-  j 

pared  to  meet  the  needs  and  conditions  of  the  particular  case.)  | 


1.  To  provide  some  protection  to  the  Forest,  and.  to  obtain  ef- 
ficient and  econo.mic  operations  in  the  cutting',  transportation. 


and  manufacture  of 
ment.  Only  - 

the  products  cut 

in 

connection  "with  this  agree 

Longleaf 

trees 

of 

# 

d.b.h.  or  over. 

( species ) 
Slash 

tr--;es 

of 

#. 

d.b.h.  or  over. 

rj 

Loblolly 

trees 

of 

# 

d.b.h.  or  over. 

M 

trees 

of 

d.b.h.  or  over. 

M 

trees 

of 

d.b.h,  or  over 

J 

I 

1 


will  be  cut  on  the  area  cutover  unless  the  trees  are  diseased,  in- 
sect infested,  or  marked  or  designated  in  writing  for  removal  in 
advance  of  cutting  by  a representative  of  the  U.  S.  Forest  Service, 

2.  (a)  To  insure  adequate  seed  of  desirable  species  for  reforest- 

ing the  area  cutover  in  connection  with  this  agreement: 

# Lcngleaf  trees  of  d.b.h. 

(No.)  (species) 

or  over,  and  # Slash  or  Loblolly  trees  of  d.b.h. 

TNoT)  (species) 

or  over,  which  are  now  capable  of  producing  seed  and.  which  have  satis- 
factory crowns  and  are  expected  to  stand  for  at  least  10  years, 
will  be  left  uncut  on  each  3 acre(s)  cutover,  or  - 

(b)  To  insure  adequate  seed  of  desirable  species  for  reforest- 

ing  the  area  cutover  in  connection  with  this  agree.ment  | 

acres  of  timber  will  be  left  uncut  for  seed-bearing  purposes  in 

each  unit  of  acres  cutover.  Such  seed  blocks  shall  be  i! 

located  on  ridges  or  locations  where  they  will  have  maximum  oppor-  J 

tunity  to  seed  the  cutover  area.  Trees  may  be  cut  from  these  ’’seed  f 

blocks”  only  if  marked  or  designated  in  writing  for  removal  in  | 

# Insert  local  standards.  i 
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advance  of  cutting  by  a representative  of  the  U,  3.  Forest  Service. 
(To  permit  utilization  of  species  not  needed  or  desired  for  seed.) 

3.  To  provide  for  proper  utilization  of  the  trees  cut  in  connec- 
tion with  this  agreement  - 


No 

Longleaf  stump  shall 

be  cut  higher  than 

12 

inches , 

and 

No 

( species) 

Slash  stump  shall 

be  cut  higher  than 

10 

inches , 

and 

No 

U 

Loblolly  stump  shall 

be  cut  higher  than 

12 

inches , 

above 

the 

ir 

ground.  In  addition,  utilization  in  the  top 

log 

shall  be 

to  a 

8"  d.i.b.  for 

Longleaf 

trees , 

and 

6”  d.i.b.  for 

(species) 

Slash 

trees  , 

and 

8”  d.i.b,  for 

M 

Loblolly 

trees  , 

and 

d.i.b.  for 

If 

trees . 

M 


4.  (a)  The  Corporation  reserves  the  right  to  require  the  cutting 

and  bucking  of  forest  products  done  in  connection  with  this  agree- 
ment to  be  accomplished  so  as  to  produce  the  maximum  volume  of 
specified  products  or  grades,  or  both.  Such  products  or  grades  will 
be  specified  in  witing  to  the  contractor  or  his  representative  at 
least  ten  days  in  advance  of  the  application  of  this  requirement, 
provided  such  requirement  may  not  result  in  an  increased  cost  of 
such  cutting  and  bucking  in  excess  of  ten  percent  of  the  prior  'cut- 
ting and  bucking  cost.  Or  - 

(b)  All  cutting  or  bucking  done  in  connection  with  this  agree- 
ment shall  be  done  in  a manner  so  as  to  vield  the  maximum  voluine  of 

logs of  No.  1.  2 & 3 frora  longleaf  and 

(products)  (quality) 

loblolly , trees, 


and  a maximum  volame  of 

slash , 

trees . 


logs  _ 
(product^ 




of  No.  1,  2 3 from 

(quality) 

■ , . ) 


5.  In  order  to  prevent  an  undue  fire  hazard  resulting  from  cutting 
operations  in  connection  with  this  agreement,  the  following  require- 
ments will  be  complied  with  in  respect  to  the  disposal  of  slash  on 
the  cutover  area:  # 

The-f ellewing-peeuipemeHte-will-be-eemplied-with-ifl-peepeet-te-the 
fellinfi»-ef-eRaps-en-the-etttever-area:  JD  HH 

^ Insert  local  standards. 
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The  following  requirements  will  be  complied  with  in  respect  to 
closing  down  all  or  part  of  the  cutting  operations  during  periods 
of  special  fire  hazard  as  specified  by  the  U.  S.  Forest  Service 
representative: 

To  prevent  early  recutting  of  the  cutover  area.  (Add  clause  if 
possible.) 


Additional  reouirements  as  necessary. 


Schedule  of  Liquidated  Damages 

$ # per  tree  cut  of  less  than  the  diameter  specified, 

which  is  not  diseased,  insect  infested  or  marked  or  ' 
designated  in  writing  for  removal  by  the  Forest 
Service, 

^ # per  seed  tree  cut  which  is  specified  to  be  left  ■ 

under  the  provisions  of  Section  7 

$ .25 per  stump  cut  of  higher  than  the  maximum  height 

specified  in  Section  7 . 

V .25 per  tree  cut  v/ith  top  left  with  a larger  d.i.b. 

• than  specified  in  Section  7 

P per  snag  specified  to  be  cut  which  is  left  uncut 

on  the  area  cutover. 


# Insert  local  standards. 
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Exhibit  '*D” 


Stumpape  Price  Schedule 


Lcnpleaf  Fine 

- 

)u.oo 

Slash  Pine 

- 

s.oo 

Loblolly  Fine 

— 

10.00 

ii- 
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CONTENTS  - SECTION  Z 

BASIC  DOCUIIINTS 

liemorandum  of  Understanding"  between  Chairman  Z-1 

V/P3  and  Secretary  of  Agriculture  dated 
November  20,  emphasizing  basic  facts,  de- 
fining principles,  responsibilities,  etc. 

Joint  letter  of  Seci'etary  and  Chairman  V/PB  to 
President  dated  November  20,  recomrAending 
approval  of  the  Program. 

Proposed  letter  from  the  President  to  the 
Secretary  of  Agriculture  approving  the 
Program. 

Proposed  letter  from,  the  President  to  the 
Secretary  of  the  Treasury  allocating 
AdiAinistrative  Funds. 

Proposed  Iiemorandum  of  Understanding  between 
the  Acting  Chief,  Forest  Service  and  the 
President  of  the  Commodity  Credit  Corpor- 
ation defining  the  relationship  between 
the  two  agencies,  to  be  approved  by  the 
Secretary, 

Certificate  of  Incorporation  of  the  Commodity 
Credit  Corporation, 

By-Laws  of  the  Commodity  Credit  Corporation 

Secretary’s  Memorandum  No,  835^  Supplement  1, 
dated  April  12,  1940,  prescribing  certain 
principles  and  procedures  applicable  to 
loan  prograiAS  of  the  Commodity  Credit 
Corporation. 

Proposed  Memorandum  of  Understanding  betv/een 
the  Acting  Chief,  Forest  Service,  and 
the  President  of  the  Commodity  Credit 
Corporation  in  connection  vd.th  performance 
of  grading,  scaling,  tallying,  etc.,  by 
Forest  Service, 

Proposed  Memorandum  of  Z.cting  Chief,  Forest 
Service,  to  be  concurred  in  by  President 
of  Coramodity  Iredit  Corporation  and 
Solicitor  of  the  lepartment  and  to  be 
approved  by  the  .secretary  of  Agriculture, 
looking  to  waiver  of  specific  Departmental 
Regulations  and  Orders  relating  to  procure- 
ment activities. 


IvIeinoranduiTi  fron:  the  *.ssistant  Lirector  of 

Personnel  of  the  Department  to  the  Acting 
Chief,  Forest  ..ervice,  dated  December 
authorizing  the  employment  of  scalers, 
graders,  talljonen,  etc.,  payable  from  the 
Trust  Fund,  under  Schedule  A,  Subdivision 
9^  Section  la. 

Proposed  letter  from  the  office  of  Budget  and 
Finance  of  the  Department  to  the  General 
Accoiunting  Office  recommending  establish- 
ment of  the  Trust  Fund  account. 

Proposed  letter  from  Commodity  Credit  Corpora- 
tion to  the  Forest  Service  relative  to  the 
fiscal  responsibilities,  financial  records 
and  reports,  bonding  of  certain  finance 
and  banking  ei'nplo^T’ees,  designation  of  vou- 
cher approving  officers,  etc,  (This  letter 
will  be  prepared  by  the  CCC-,  no  draft  having 
reached  the  Forest  ^ervice  as  yet.  It  mil 
not  be  issued  until  the  Program  is  given 
formal  approval.) 
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lIEMORAi:DUIi  OF  UI'DSRSm'DUCG 

THE 

ghaipg:;j:  of  the  \jpr  productioh  .ooAitD 

AI;D  TPE  3E3RETi^Y  OF  AGRIGULTUIffi 


L'l  view  of  present  and  prospective  shorta^-es  of  iuiAber  and 
other  forest  products  to  meet  i-^sr  requirejuents  in  the  broader  sense; 
ii'icluding  defense^  private  account  and  export; 


In  vle'/T  of  the  vital  contribution  vvhich  adequate  supplies  of 
these  products  can  make  to  winning;  the  war; 


In  vieiv  ox  the  iuportant  contribution  v/hj.ch  the  Depc-rtnent  of 
Agriculture  can  make  to  the  solution  of  this  problejn  of  adecuate  sup- 
plies because  of  its  general  loiowiedge  of  forest  conditions  and.  for- 
est industries^  technical  competence  and  experience  in  this  field, 
arid  of  its  widely  dispersed  field  organization;  and  because  of  De- 
partmental funds  available  for  use  in  sti.mulating  and  maintaining  the 
production  of  needed  forest  products,  and  because  of  the  Department's 
experience  in  stimulating  and  maintaining  production  in  the  closely 
related  food  and  fiber  field; 


And  finallv^  in  view  of  oiur  mutual  desire  to  use  the  facilities 
and  resources  of  both  the  .Jar  Production  Board  and  the  Department  of 
Agriculture  to  the  utiaost  to  meet  our  separate  and  joint  responsi- 
biii.ties  in  the  solution  of  this  problem, 

hOV'J,  TIEFuSFOPiE , in  consideration  of  the  premises,  it  is  mutually 
■uiiderstood  as  follows: 


I.  The  Gecrvjtary  of  ..gri culture  a.grees: 


1.  That  he  will  continue  in  t!i«j  P’orest  Gerxdce  the  surveys 
already’"  agreed  upon,  and  financed  fro/.i  Departncntal  and 
other  funds. 


(a)  Of  requirements  for  luiaber  needed  for  general  or 
special  purposes  <*md  for  veneer,  pulp  and  paper, 
and  other  forest  products. 

(b)  Of  current  production. 

(c)  Of  plant  facilities  used  and  ^onused. 
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(d)  Of  the  standing  timber  and  other  forest  supplies 
available  to  meet  requirements. 

f 

(e)  Of  the  related  factors  which  together  with  the  pre- 
ceding are  essential  to  anticipate  shortages  and 
plan  necessary  action  to  obtain  needed  production 
of  lumber  and  other  forest  products. 

(f)  And  of  similar  and  related  activities  v;hich  may  be 
neeted  in  the  future,  are  agreed  upon  and  can  be 
financed  from  Departmental  or  other  funds. 

2.  That  in  order  to  aid  in  augmenting  and  maintaining  the  pro- 
duction of  forest  products  needed  for  war  purposes  and 
essential  civilian  requirements,  the  Commodity  Credit  Gorpor-r- 
ation  will  make  available  on  a revolving  basis  ipl00,000,000 
(exclusive  of  administrative  expenses)  for  the  procurement, 
production,  storage,  and  sale  of  forest  products  as  outlined 
in  greater  detail  in  the  attached  Plan.  In  order  to  take 
full  -advantage  of  the  field  organization  and  technical  com- 
petence of  the  Forest  Service,  it  is  proposed  that  the  Gom- 
raodity  Credit  Corporation  administer  the  program  through  the 
Forest  Service.  A Leraoranduu  of  Understanding  establishing 
and  defining  this  relationship  wi.ll  be  entered  into  between 
the  two  agencies,  nxcept  for  the  requirements,  production, 
supplies  survey  which  has  already  been  arranged  for  the  re- 
sponsibility of  the  Forest  Service  under  the  program  will  be 
centered  in  a new  Forest  Service  unit  caviled  the  “'Forest  Pro- 
ducts Service", 

3.  That  to  the  extent  practicable  he  vdll  make  available  the 
trained  personnel  of  the  Department  to  carry  out  the  provi- 
sions of  this  agroem.ent. 

4.  That  he  v/ill  join  with  the  Chairman  of  the  liar  Production 
Board  in  recommending  approval  by  the  President  of  the  pro- 
curement-production-storage-sale program  covered  b^’"  this 
agreement,  including  the  use  of  capital  funds  and  the  al- 
lotment of  administrative  expenses  needed  for  carrying  it 
out. 

5.  That  the  Department  through  the  Forest  Service  will  conduct 
the  activities  provided  for  in  this  agreement  in  a manner 
satisfactory  to  the  bPB  throug.h  its  Lumber  Division  or  other 
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Division  concerned  and  will  keep  the  Board  infomed  of 
the  progress  made  in  connection  \/ith  its  operation. 

6.  That  the  sal^s  of  forest  products  vdil  he  liiade  at  fair 
and  reasonable  rates  to  Federal  CxOverri::Lent  procurement 
agencies  and  otherv/ise  consistent  v/ith  standards  and 
policies  determined  by  \7PB  to  be  best  suited  to  meet  v;.ar 
and  related  needs  in  the  broad  sense  vdthout  requiring 
conpetitj.ve  bids,  and  to  their  contractors  v;ith  or  'with- 
out competitive  bids  as  the  circumstances  may  seen  to  jus- 
tify. 

$ 

7.  That  the  Department  v/ill  make  every  reasonable  effort  to 
augment  production  vjlthout  the  destruction  of  the  forest 
resource  or  the  Impairment  of  its  productivit]/’. 

8.  That  the  Department  will  iTiake  such  recomr.iendations  as  are 
necessary  respecting  priorities  for  implementing  its  pro- 
curement, production,  storage  and  sales  program. 

9.  That  generally  the  Department  will  conduct  its  activities 

in  such  a manner  as  to  assure  the  most  effective  prosecution 
of  v;ar  procurement  and  production  of  forest  products;  and  to 
do  so  by  supplementing,  not  by  supplanting  or  competing  vd.th 
satisfactory  operations  by  private  industry. 

II.  The  Chairman  of  the  Jar  Production  Board  agrees: 

1.  To  aid  the  Department  in  making  it  possible  to  contract  with 
small  plants  for  the  production  and  processing  of  lumber 
pursuant  to  the  Act  of  June  11,  1942  (Public  Lav;-  603;  77th 
Congress),  insofar  as  such  aid  is  consistent  with  the  V/ar 
Production  Board  activities  and  the  prograjm  of  the  Smaller 
"./ar  Plants  Corporation. 

2.  That  orders  placing  limitations  on  tlae  purchase  or  sale  of 
any  forest  product  vdll  be  submitted  in  advance  of  issuance 
to  the  Secretary  of  Agriculture  for  comment  and,  insofar  as 
is  practicable  and  consistent  with  the  b-ar  Production  Board 
program,  be  drafted  in  harmony  with  the  efforts  of  the 
Department  of  Agriculture  to  increase  and  maintain  produc- 
tion of  forest  products  needed  for  war  purposes. 

3.  That  the  ,.ar  Production  Board  ■'.vill  work  in  clos(?  cooperation 
v/ith  the  Department  to  the  end  that 
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(a)  The  Departinont  \v±ll  be  kept  apprised  of  information 
bearing  on  present  and  prospective  requirements  for 
forest  products; 

(b)  Opportunity  vdll  be  provided  to  the  Secretar^’^  of  Agri- 
culture to  recoeunend  to  the  '.■Jar  Production  Board  such 
directives  and  priority/,  allocation,  or  other  orders 
as  he  may  deem  necessary  to  iraplement  and  facilitate 
the  proposed  forest  products  prograia;  provided  that  the 
channel  for  such  recommendation  shall  be  to  the  Director 
of  the  Lumber  and  Lumber  Products  Division  or  other  Di- 
vision concerned. 

(c)  It  will  do  all  v.dthin  its  power  to  require  the  federal 
procui'ement  agencies,  before  purchasing  forest  products 
or  entering  into  contracts  involving  their  use,  to  pro- 
vide the  Department  in  advance  ndth  specifications  for, 
and  to  consult  the  Department  relax ive  to,  the  forest 
products  in  the  possession  of  the  Department  or  in  pro- 
cess of  being  acquired  or  producjd,  to  the  end  thad  such 
products  will  find  a ready  market  and  be  utilized  to  the 
fullest  extent  and  best  advantage  in  the  prosecution  of 
the  war, 

4.  That  ho  vdll  join  the  Secretary  of  Agriculture  in  recomm^^nding 
the  approval  of  the  General  Forest  Products  Program  covered 
by  this  agreement,  and  the  allocation  of  such  fronds  as  may  be 
needed  to  imeet  its  necessary  administrative  expenses. 

III.  It  is  reutuall^r  agreed: 

1.  That  the  General  Forest  Products  Program  vdll  be  undertaken 
first  East  of  the  Great  Plains;  and  that  the  Program  will 
be  extended  'Jest  of  the  Great  Plains  only  by  mutual  agree- 
ment between  the  Department  through  the  Forest  Service  and 
the  VJPB  through  its  Lumber  Division  or  other  Division  con- 
cerned. 


Kovoinbor  20,  1942 /s/  CLAUDE  R.  V.TCKARD 

Secretary  of  Agriculture 

::ovonber  20.  1942  D.  U.  KELSOM 

bh£iii*fnon,  .Jar  Production  Board 
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November  20,  1942 


The  President 
The  Jhite  House 

Dear  Llr.  President: 

^iood  has  become  a critical  v;ar  material.  Alarming  shortages  of  lumber 
and  other  timber  products  threaten  seriously  to  impede  the  war  effort. 
Drastic  remedial  action  is  needed  to  stimulate  and  maintain  an  adequate 
flov^  of  raw  materials  and  to  avoid  any  possible  "too  little  and  too  late”. 

The  V/ar  Production  Board  and  the  Department  have  agreed  that  by  utilizing 
its  administrative  and  credit  facilities  the  Department  could  render  val- 
uable assistance  in  meeting  war  requirements  for  forest  products.  It 
would  do  this  primarily  through  making  loans  on,  and  through  the  purchase, 
production,  and  sale  of  forest  products,  paralleling  roughly  the  program 
of  the  Department-  in  the  food  and  fiber  field.  The  Department  would  not 
supplant  or  compete  with  existing  satisfactory  private  operations.  It 
will  however  attempt  to  m.aintain  the  productivity  of  the  forest.  Ob- 
viously such  a program  would  be  conducted  in  a manner  mutually  satis- 
factory'’ to  ,'/PB  and  the  other  agencies  concerned. 

Although  it  is  anticipated  that  lumber  requirements  for  cantonment  con- 
struction may  slacken  after  1942,  information  nov/  available  indicates 
that  the  total  lumber  requirements  for  1942  v/ill  exceed  production  by 
four  to  six  billion  board  feet  and  may  continue  so  in  1943.  Dwindling 
reserves  of  mill  lumber  stocks  are  35  percent  below  normal  - the  lov/est 
of  record.  Shortages  are  also  probable  in  cooperage,  veneer  for  air- 
craft contraction,  etc.  In  other  words  the  production  and  supply  situ- 
ation is  serious. 

Basically'-  the  problem  is  one  of  stimulating  and  facilitating  production 
of  lamber  and  lumber  products  required  for  direct  military  purposes. 

To  meet  this  situation  t\io  major  steps  are  proposed: 

-I  - Plans.  In  cooperation  v/ith  V/PB,  the  Department  ivould  continue 
the  survey  of  available  supplies,  probable  requirements,  and  plant 
facilities  now  under  v;ay  vd-th  Forest  Service  and  OEIi  fronds.  This  will 
provide  the  basic  information  for: 
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~ II  - The  Action  Pro£;ram.  This  would  cover  the  procurement  of  lumber 
and  other  forest  products,  and  such  other  forms  of  action,  on  such  a 
scale  as  most  effectively  to  stimulate  and  supplement,  not  to  supplant, 
or  compete  v/ith  production  by  private  operators. 

Much  of  the  available  mill  capacity/  is  now  idle  or  only  partially  used, 
as  illustrated  by  thousands  of  small  mills  in  the  South  and  elsewhere. 
Unused  mill  capacity  is  due  in  part  to  lack  of  knoim  and  reasonably 
firm  markets.  Consequently  in  orcer  to  reopen  mills  that  have  closed 
doivn  amd  to  keep  others  running  at  full  capacity,  loans  would  be  made 
to  mill  ovmiers  against  approved  security.  Mhen  necessary  to  meet  re- 
quirements lumber  and  other  forest  products  would  be  purchased.  Sub- 
marginal production  would  be  financed  onl^"  when  necessary. 

Similar  loan  and  purchase  procedures  would  be  followed  in  dealing  '■ifith 
both  forest  and  farm  woodland  ovmers  in  order  to  obta.in  stumpage  and 
logs  when  necessary  to  assure  the  flov/  of  the  raw  material  to  mills. 

Other  factors  which  are  hindering  adequate  production  include:  Lack 

of  stumpage.  Labor  shortages.  Transportation  problems.  Shortages  in 
special  and  other  equipment  and  of  materials.  Lack  of  l-cnowledge  of 
government  procedures.  These  and  other  problems  arc  dealt  mth  in 
some  detail  in  the  accompanying  ’’Plan  for  a Gcncra.1  Forest  Products 
Program'*. 

Stocks  \Tould  be  disposed  of  so  as  to  serve  war  needs  most  advantageously 
anc  quickly.  If  the  market  were  overshot,  surpluses  could  be  used  for 
civilian  and  post-v/ar  needs. 

The  Commadit^/"  Credit  Corporation  would  make  available  not  to  exceed 
^100,000,000  as  a revolving  fund  (i.e.,  the  total  obligations  incurred 
under  this  program  and  for  v/hich  no  rciinbursemonts  have  been  received 
shall  not  at  an^^  time  exceed  the  cash  ba.lance  in  the  fund)  for  carry- 
ing out  the  oroposed  purcho.se  and  loan  program.  This  is  exclusive  of 
cdrrdnistrative  expenses  mentioned  belowm  Since  the  Forest  Service, 
through  its  experienced  and  decentralized  organization,  has  facilities 
and  personnel  equipped  to  administer  the  program  in  the  field,  it  is 
contemplated  that  Commodity  Credit  Corporation  will  enter  into  a Liemo- 
rancum  of  Understanding  vrith  the  Forest  Service,  which  sha.ll  be  ap- 
proved by  the  secretary  of  i-..griculturc,  under  -s/diich  the  la.tter  agency 
vdll  carry  out  the  program  for  the  Commodity  Credit  Corporation. 

A statement  is  attached  regarding  the  commitments  of  the  Coramodit3^ 
Credit  Corooration. 
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Ju  recopjnend  that  3^ou  approve  the  proposed  prograia  and  enclose  a sug- 
gested draft  of  letter  to  the  Jecretarv  of  Agriculture  indicating  such 
approval . 

In  viev;  of  the  limitation  upon  the  amount  of  Commodity  Credit  Corpora- 
tion funds  that  may  be  used  for  administrative  expenses  and  the  present 
extraordinary  demand  upon  such  funds,  we  also  recomiAenC  that  from  the 
appropriation  ’’Emergency  Funds  for  the  President”  (Public  Lav;  678  - 77th 
Congress,'  .^/'ou  allocate  such  funds  as  may  not  be  available  from  other 
sources  to  meet  necessary,  admdnistrative  expenses  incident  to  carrying 
out  the  program  during  the  fiscal  year  1943 , ^d  v;e  enclose  a suggested 
craft  of  letter  to  the  Secretary  of  the  Treasury  requesting  the  trans- 
fer of  such  allocated  funds  to  the  Departm.ent  of  Agriculture. 

Sincerely, 


/s/  CLAUDI5  R.  '.JIGKARD 
3ecretar5?-  of  Agriculture 


/s/  D.  Li.  i:SLSOK 

Chairman,  bar  Production  Board 
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Secretary  of  Agriculture 
’Washington,  D.  C, 

LIy  dear  Mr.  Secretary; 

This  will  constitute  my  approval  of  the  General  Forest 
Products  Program  to  be  undertaken  by  the  Commodity  Credit  Corpora- 
tion, acting  through  the  United  States  Forest  Ser^«rice,  under 
which  not  to  exceed  .)100,000,000  of  the  Corporation’s  funds  v/ill 
be  used  as  a revolving  fund  (i.e,,  the  total  obligations 
incurred  under  this  program  and  for  which  no  reiiiibur semen ts  have 
been  received  shall  not  at  any  tame  exceed  the  cash  balance  in 
the  fund) , as  recomraended  by  yourself  and  the  Chairman  of  the 
V/ar  Production  Board  in  your  joint  letter  of  I'oveniber  20,  1942. 

Sincerely 
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1.1:/  Fear  Hr,  Secretary: 

3y  virtue  of  the  authoritj/-  vested  in  ne  by  the  provisions  of  the  ^ 
appropriation  entitled  "Emergency  Funds  for  the  President"  contained  in  > 
the  x'irst  Supplemental  National  Defense  .'appropriation  Act,  1943  (Public 
La'j  678  - 77th  Congress}  approved  July  25,  1942,  I hereby  allocate  from 
the  sum  of  ..-100,000,000  provided  by  said  appropriation  as  follov^s: 

To  Amount 

Department  of  Agriculture  $ 4,500,000.00 

to  be  expended  b:/  said  Department  in  connection  vd_th  emergencies  affect- 
ing the  national  security  and  defense  for  the  urogram  authorized  by 

Executive  Order  of  , 1942,  to  facilitate 

and  stimulate  the  production  of  lumber  and  other  forest  products. 

The  f lands  hereby  allocated  shall  be  available,  i/d-thout  regard  to 
Section  3709,  Revised  Statutes,  for  a.U  necessary  administrative  expenses 
of  the  Department  of  .agriculture  in  carrying  out  the  above-described  pro- 
gram; including  personal  services  in  the  District  of  Columbia  and  else- 
v/her^;  printing  and  binding;  project  personnel  in  the  field  without 
rmgard  to  Civil  Service  and  classification  la.ws;  the  purcliase  of  passen- 
ger-carrying vehicles;  the  exchange  of  motor-propelled  vehicles,  pants, 
accessories,  etc.  , in  whole  or  part  pagnment  for  similar  ec^uipment.  | 

Please  arrangvj  for  the  necessary  transfer  of  funds  and  inform  the 
Secretar.v  of  Agriculture  vahen  this  has  been  done. 

Sincerely  .yours, 

y' 

The  Honorable, 


The  Secretary  of  the  Treasury 
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PiEiiORAMDuid  OF  ui:i£rgtai':dii:g 

3etv;een  the  Commodity  Credit  Corporation  and  the  Forest  Service 
United  States  Department  of  Agriculture 
Respecting  the  Creneral  Forest  Products  Program 

V/IIERE/iS,  there  is  a serious  shortage  in  the  present  and  pros- 
pective supply  of  forest  products  for  war  and  essential  civilian  purposes 

V/ItiCREASj  the  Secretary  of  Agriculture  (hereina.fter  called  the 
'•Secretary”)  and  the  Chairman  of  the  ’.far  Production  Board  have  agreed 
that  there  should  be  under talcen  iivmiediately,  and  the  President  has  ap- 
proved, a General  Forest  Products  Prograr.i  (hereinafter  caviled  the 
''Program”),  designed  for  the  purpose  of  alle\m.ating  and  averting  such 
shortage's  and  of  assuring  a supply  of  forest  products  sufficient  for 
war  and  essential  civilian  purposes: 

V/HBREAS,  the  Commodity  Credit  Corporation  (hereinafter  called  the 
"Corporation”)  desires  to  undertaivo  the  Program  in  order  to  aid  in  the 
effective  prosecution  of  the  v/ar;  and 

VJHSREAS,  the  Forest  Service  has  facilities  and  cualiiicd  person- 
nel available  in  the  field  for  administering  the  Program  and  it  is  in 
the  best  interests  of  the  Corporation  and  the  Government  that  such  facil- 
ities and  personnel  be  utilized  to  the  fullest  extent  in  carrying  out 
such  program. 

MOW,  THEREFORE,  in  consideration  of  the  premises,  the  Corporation 
and  the  Forest  Service  hereby  agree  as  follovirs: 

1.  The  Chief  or  Acting  Chief  of  tlie  Forest  Service  and  such  em- 
ployees of  the  Forest  Service  as  he  may  designate  in  vn'iting  shall,  on 
behalf  of  and  in  the  name  of  the  Corporation,  administer  all  procure- 
ment, production,  storage,  sales,  and  other  operations  under  the  Program 
and  the  persons  so  designated  by  him  may; 

(a)  Megotiate  and  on  ter  into  contracts  and  a.groomcnts  pro- 
viding for  loaias  and  extensions  of  credit  iii  other  forms  upon 
the  security  of  forest  products  or  related  real  or  personal 
property.  The  amount  of  any  such  loan  or  other  extension  of 
credit  shall  not  exceed  ninety  (90)  per  centum  of  the  reasonable 
value  (as  deterrmLned  by  the  Forest  Sv^rvice)  of  the  forest  pro- 
ducts or  other  property'’  securing  such  loan  or  other  extension 
of  credit  and  all  such  loans  or  other  e::tensions  of  credit  shall 
bear  interest  a,t  the  rat^  of  uhrec  (3)  per  centum  per  annijj.i.  If 
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a loan  is  duonod  dusiroblo  end  tha  only  sacurity  available'  is  for- 
est products  or  oth^r  property  to  be  nanufactured  or  acquired  with 
the -loan  proceeds,  it  is  understood  that  a.dvances  may  be  made  and 
such  collateral  security  obtained  as  soon  thereafter  as  practicable, 
the  unsecured  amount  of  any  such  loan  outstanding  at  any  one  time 
shall  not  exceed  nor  shall  the  aggregate  amount  of  such 

temporarily  unsecured  loans  outstanding  at  any  one  time  exceed 
(i)2,000,000,  without  the  prior  approval  of  the  Corporation. 

(b)  ilegotiate  and  enter  into  contracts  and  agreements  pro- 
viding for  the  purchase,  delivery,  production,  processing,  storing, 
selling,  transporting,  marketing,  or  other  handling  of  forest 
products  of,  all  kinds,  including  standing  tLmber.  Unless  prior 
approval  of  the  Corporation  has  been  obtained  (l)  forest  products 
shall  be  accpiired  only  at  prices  which,  on  the  average,  in  view 

of  the  proceeds  reasonably  to  be  expected  from,  the  lic^uidation  or 
other  disposition  of  such  products,  v.rill  not  result  in  a loss  to 
the  Corporaition,  and  (2)  forest  products  shall  be  sold  or  other- 
vdse  disposed  of  onl'/  at  prices  which  will  return  on  the  average 
the  total  amount  expended  by  the  Corporation  v;ith  respect  thereto. 

For  the  purposes  of  determining  under  clause  (1)  of  the  foregoing 
sentence  \ahother  the  Corporation  viill  sustain  a loss  and  of  deter- 
mining under  clause  (2)  of  the  foregoing  sentence  the  total  amount 
expended  by  the  Corporation,  an  amount  eo^ual  to  three  (3)  per 
centum  per  annum  shall  be  included. 

(c)  Negotiate  for  and  acquire,  hold,  lease,  and  dispose  of 
other  personal  and  real  property  or  any  interest  therein  pursuant 
to  contract,  agreement,  deed,  lease,  or  other  varitten  instrument. 
Such  property  shall  be  aceguir^jd  only  at  fair  and  reasonable  mar- 
ket values  (as  cLetermined, by  the  Forest  >>ervice)  and'  only  to  the 
extent  necessary  for  the  purposes  of  the  Program.  Upon 'the  sale 

or  other  disposition  of  any  such  property,  the  Forest  ..ervice  shall 
mai<:c  all  reasona,ble  efforts  to  obtain  therefor  an  amo'unt  equal  to 
the  amount  expended  by  the  Corporation  with  respect  thereto,  plus 
an  amount  equal  to  three  (3)  per  centum  per  annum.  Utiliza.tion  or 
depreciation,  if  any,  may  be  taken  into  account  in  such  computation. 

(d)  Negotiate  for  and  accjuire,  lease,  construct,  repair  expand, 
and  transport  or  move  plants,  equipment,  supplies,  machinery,  and 
other  facilities  (including  transportation  of  woods  and  mill  vforkers) 

2.  The  Forest  .^ervice  shall  formulate  and  submit  to  the  Corpora- 
tion for  transmission  to  and  a..pprova.,l  by  the  Secretaxy  proposals  describing 
broadly  the  kind,  naiure,  and  estimated  financing  of  projects  contemplated. 
Nothing  shall  be  done  under  this  Program  except  pursuant  to  such  an  approved 
proposal. 
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3.  All  contracts,  agreements,  documents  of  title,  and  other 
papers  relating  to  operations  under  the  Program  shall  bo  executed  in 
the  name  of  the  Corporation.  The  Corporation  sliall  direct  the  cus- 
todianship of  all  such  contracts,  agreements,  documents,  and  other 
papers. 

4.  All  proceeds  derived  froi.;  operations  'ander  the  Program,  in- 
cluding but  not  limited  to  proceeds  from  the  sale  or  other  disposition 
of  forest  products  and  including  proceeds  from  the  rental,  lease,  or 
sale  of  real  estate  and  personal  property,  shall  be  re.mitted  to  the 
Corporation  or  deposited  by  the  Forest  Service  to  the  acco'ont  of  the 
Corporation  in  accordcuice  with  such  directions  as  may  from  time  to* 
time  bu  given  by  the  Corporation, 

5.  The  total  amount  of  obligations  which  the  Forest  Service 
may  incur  for  the  account  of  the  Corporation  hereunder  shall  not 
exceed  3100,000,000  outstanding  at  any  one  tim.e  and  the  aggregate  not 
disbursements  of  the  Corporation  (i.e,,  total  disbursements  less  total 
proceeds  remitted  or  deposited  as  provided  in  paragraph  4 hereof) 
sha.ll  not  at  any  one  time  exceed  )100,000,000.  Fo  part  of  such  sum 
shall  be  expended  for  administrative  expenses;  and  the  cost  of  train- 
ing personnel  and  other  activities  of  this  character  shall  be  charge- 
able to  administrative  expenses  unless  borne  directly  by  proceeds  of 
loans  or  other  forms  of  credit  against  security  as  provided  in  para- 
graph 1 hereof.  Disbursements  in  paj^ent  of  obligations  incurred  by 
the  Forest  .service  hereunder  shall i be  made  by  the  Corporation,  through 
such  fiscal  agent  as  the  Corporation  may  designate,  upon  certification 
by  the  Forest  Service  as  to  the  justness  and  accuracy  of  such  obliga- 
tions and  upon  the  presentation  of  such  supporting  documents  as  the 
Corporation  may  prescribe. 

6.  The  Forest  Service  shall  keep  the  Corporation  fully  informed 
at  all  times  of  its  activities  hereunder;  shall,  upon  request,  furnish 
to  the  Gei'ooration  copies  of  any  contracts,  agreements,  and  other  v/rit- 
ten  undertakings  and  commitments  entered  into  on  its  behalf;  shaJ.1 
maintain  currently  detailed  records  of  all  transactions,  including  re- 
ceipts and  expenditures,  hereunder;  and  shall  furnish  such  statements 
and  reports  as  the  Corporation  may  from  time  to  time  request. 

7.  It  is  agreed  that  the  coimnitments  for  loans,  purchases,  and 
other  transactions  shall  be  held  by  the  Forest  Jervice  to  as  short  a 
period  as  the  practicable  and  efficient  accomplishment  of  the  Program 
vdll  permit.  Thu  Forest  Service  vd.ll  prepare  a report  on  this  project 
as  of  Ilarch  31>  1943 , to  be  submitted  to  Corporation  within  30  dcg,^s 
thereafter. 
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Upon  receipt  of  this  report,  officials  of  the  Corporation  will  confer 
v.dth  officials  of  the  Forest  Service  v/ith  respect  to  the  continuance 
of  such  operations  after  that  date. 


FOREST  SERVICE 

3y  

Chief 

Approved:  . COLliODITY  CP.SDIT  CORPORATION 

By 

Secretary  of  A^^riculture  President 


Date 
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CERTIFICATE  OF  INCORPORATION 
OF 

COMMODITY  CREDIT  CORPORATION 
AS  AI.IENDED  APRIL  23,  1936 


FIRST.  The  name  of  this  Corporation  is  Commodity  Credit 
Corporation. 

SECOND.  The  principal  office  of  this  Corporation  in  the 
State  of  Delav/are  is  to  be  located  at  No.  100  IVest  Tenth  Street 
in  the  City  of  VJilmington,  County  of  New  Castle,  and  until 
otherv;ise  designated  by  the  Board  of  Directors  its  resident 
agent  shall  be  The  Corporation  Trust  Company,  No.  100  West  Tenth 
Street,  V/ilmington,  Delaware. 

THIRD.  The  objects  and  purposes  for  which  and  for  any  of 
which  this  Corporation  is  formed  are,  to  do  any  or  all  of  the 
things  herein  set  forth  to  the  sajne  extent  as  natural  persons 
might  or  could  do,  viz: 

(a)  To  do  any  and  all  things  which  may  be  neces- 
sary to  accomplish  the  purposes  of  the  following  Acts  of  Congress 
of  the  United  States  of  America,  and  any  amendment  or  amendments 
heretofore  or  hereafter  made  therein: 

1.  The  Agricultural  Adjustment  Act, 
approved  I.iay  12,  1933. 

2.  The  National  Industrial  Recovery 
Act,  approved  June  l6,  1933 • 

3*  The  Federal  Emergency  Relief  Act 
of  1933,  approved  May  12,  1933* 

A.  Reconstruction  Finance  Corporation 
Act,  approved  January  22,  1932. 

5.  The  Federal  Farm  Loan  Act,  ap- 
proved July  17,  1916. 
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6,  The  Farm' Credit  Act  of  1933, 
approved  June  16,  1933* 

7.  The  Emergency  Relief  and  Con- 
struction Act  of  1932,  ap- 

■ proved  July  21,  1932. 

(b)  To  purchase,  or  otherwise  acquire,  to  hold, 
or  otherv/ise  to  deal  in,  to  sell  or  otherwise  dispose  of  any  and 
all  agricultural  and/or  other  commodities,  and/or  products 
thereof  and  to  loan  and/or  borrow  money  upon  the  sanie.' 

(c)  To  enter  into  and  to  encourage  farmers,  pro- 
ducers and  others  to  enter  into  marketing  plans  and  agreements 
and  to  cooperate  in  any  plan  which  provides  for  reduction  in  the 
acreage  or  reduction  in  the  production  for  market  of  agricultural 
commodities, 

(d)  To  engage  in  any  activity  in  connection  with 
or  involving  the  production,  carrying,  shipping,  storing,  export- 
ing, warehousing,  handling,  preparing,  manufacturing,  processing 
and  marketing  of  agricultural  and/or  other  commodities  and/or 
products  thereof. 

To  borrow  money  and  to  draw,  make,  accept, 
endorse,  warrant,  guarantee,  transfer,  assign,  execute,  and  issue 
bonds,  debentures,  mortgages,  promissory  notes,  bills  of  exchange, 
v;arrants  and  all  kinds  of  obligations  and  non-negotiable,  nego- 
tiable or  transferable  instruments  without  liinit  as  to  amount,  and 
for  the  security  of  any  of  its  obligations  to  convey,  transfer, 
assign,  deliver,  mortgage,  and/or  pledge  all  or  any  part  of  its 
property  or  assets  upon  such  terms  and  conditions  as  the  Board  of 
Directors  shall  authorize: 

(e)  Without  limiting  the  ganerality  of  the  fore- 
going, to  borrow  money  for  the  purpose  of  (l)  purchasing,  storing, 
handling,  and/or  processing  agricultural  and/or  other  commodities 
and/or  products  thereof  or  any  surplus  of  the  same  and  (2)  dis- 
posing of  or  removing  the  same  through  orderly  marketing  in  the 
United  States  and/or  elsewhere, 

(f)  To  loan  money,  to  buy,  discount,  sell  redis- 
count or  otherwise  deal  in  notes,  warehouse  receipts,  pledges, 
bills  of  lading,  freight  receipts,  trust  receipts,  open  accounts, 
mortgages  and  other  similar  evidences  of  debt,  or  to  loan  money 
and  to  take  notes,  warehouse  receipts,  pledges,  bills  of  lading, 
freight  receipts,  trust  receipts  open  accounts,  mortgages  and 
other  evidences  of  debt  as  collateral  security  therefor. 
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(g)  To  take  and  hold  for  any  of  its  purposes,  by 
bequest,  device,  gift,  purchase,  lease  or  otherwise,  either  abso- 
lutely or  in  trust,  any  property,  real  or  personal,  in  the 
District  of  Columbia,  any  of  the  States,  territories,  or  Colonies 
of  the  United  States  and  in  foreign  countries,  without  limitation 
as  to  amount  or  value;  to  ovm,  operate,  manage,  lease,  mortgage, 
pledge,  sell,  assign  and  transfer  or  otherwise  dispose  of  an.d  ex- 
ercise all  priyilGges  of  ownership  over  such  property  and  to  in- 
vest and  reinvest  any  principal,  and  deal  with  and  expend  its 
income  and  principal  within  or  without  the  State  of  Delaware  in 
such  manner  as  in  the  judgment  of  its  directors  will  best  promote 
its  objects  and  purposes. 

(h)  To  guarantee,  purchase,  hold,  sell,  assign, 
transfer,  mortgage,  pledge  or  otherwise  dispose  of  shares  of  the 
capital  stock  of,  or  any  bonds,  securities  or  evidences  of  in- 
debtedness created  by  any  other  corporation  or  corporations  organ- 
ized under  the  laws  of  this  state  or  any  other  state,  country, 
nation  or  government,  and  ^vhile  the  owner  thereof  to  exercise  all 
the  rights,  powers  and  privileges  of  oivncrship,  including  the 
right  to  vote  thereon. 

(i)  To  enter  into,  make,  perform  and  carry  out 
contracts  of  every  kind  and  description  for  any  lawful  purpose 
without  limit  as  to  amount,  v;ith  any  person,  firm  association, 
corporation,  municipality,  county,  state,  body  politic,  terri- 
tory or  government  or  colony  or  dependency  thereof. 

(j)  To  sell,  deal  in,  store,  handle,  process, 
transport,  deliver  and/or  accept  delivery  of  agricultural  and/or 
other  comraodities  and/or  products  thereof  and/or  to  make  contracts 
for  the  purchase  or  sale  of  the  same,  by  itself  or  through  subsid- 
iaries or  other  agencies  or  to  act  as  agent,  broker,  shipper,  con- 
signee, consignor,  trustee  or  factor  with  respect  thereto  and  as 
such  agent,  broker,  shipper,  consignee,  consignor,  trustee,  or 
factor,  to  buy,  sell,  deal  in,  hypothecate,  pledge,  mortgage,  store, 
handle,  process,  transport,  manufacture,  deliver  or  accept  delivery 
of  the  aforesaid  commodities  and/or  products  thereof  and/or  to  make 
contracts  for  the  purchase  or  sale  of  the  same  on  behalf  of  the 
owner  thereof  and  to  fix  and  collect  and  deduct  all  charges  for 
such  services. 


(k)  To  acquire  by  purchase,  lease  or  construction, 
or  in  any  other  manner,  storage,  and  other  physical  facilities  for 
the  handling,  carrying,  processing,  manufacturing,  storing,  prepar- 
ing for  market  and  marketing  agricultural  and/or  other  commodities, 
and/or  products  thereof. 
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(1)  To  have  one  or  more  offices,  to  carry  on  all 
or  any  of  its  operations  and  business  and  without  restriction  or 
limit  as  to  amount,  if  any  of  the  States,  Districts,  Territories 
or  Colonies  of  the  United  States,  and',  in  any  and  all  foreign 
countries, 

(■m)  In  general,  to'  have  and  to  exercise  all  the 
pov'ers-  and  privileges  conferred  by  the  General  Corpo’ration  laws 
of  Delaware  upon  corpora.! ions,  and  to  do  all  and  everything  nec- 
essary, suitable  and  proper  for  the  accomplishment  of  any  of  the 
purposes  or  for  the  attainment  of  any  of  the  objects  or  for  the 
furtherance  of  any  of  the  powers  herein  set  forth,  either  alone 
or  in  association  with  other  corporations,  firms,  agencies  or  in- 
divisuals, and  to  do  every  other  act  or  thing  lawfully  incident 
or  appurtenant  to  or  growing  out  of  or  connected  with  any  of  the 
aforesaid  objects,  purposes  and/or  pov/ers. 

The  objects  and  purposes  specified  in  the  fore- 
going clauses  shall,  except  as  otherwise  expressed,  be  in  no  vd.se 
limited  or  restricted  by  reference  to  or  inference  from  the  terms 
of  any  other  clause  in  this  Certificate  of  Incorporation,  but  the 
objects  and  purposes  specified  in  each  of  the  foregoing  clauses 
shall  be  regarded  as  independent  objects  and  purposes. 

The  foregoing  clauses  shall  be  construed  both 
as  purposes  and  powers  but  no  recitation,  expression  or  declaration 
of  specific  or  specified’  po'wers  or  purposes  herein  enumerated  shall 
be  deemed  to  be  exclusive,  and  it  is  hereby  expressly  declared  that 
this  Corporation  shall  have  and  exercise  all  powers  conferred  on  it 
by  law, 

FOURTH,  The  total  number  of  shares  which  this  Corporation 
shall  have  authority  to  issue  is  One  Hundred  (100),  vdthout  par 
value,  of  which  Three  (3)  shares  shall  be  designated  as  First 
Series  Shares  apd  shall  be  issued  in  lieu  of  the  Thirty  Thousand 
(30,000)  shares  heretofore  issued  and  outstanding  on  April  .28, 

1936,  and  Ninety-seven  (97)  shares  designated  as  Second  Series 
Shares.  Each  share,  of  whatever  series,  shall  be  equal  in  all 
respects  with  every  other  share,  whether  of  the  same  or  a differ-^ 
ent  series,  except  that  in  the  event  of  liquidation  or  dissolu- 
tion of  the  Corporation,  v\rhether  voluntary  or  otherwise,  the 
holders  of  Second  Series  Shares  shall  be  entitled  to  receive  the 
full  amount  paid  to  the  Corporation  for  such  Second  Series  Shares 
before  any  distribution  is  made  to  the' holders  of 'First  Series 
Shares,  v;ho,  thereafter,  shall  receive  the  full  amount  paid  for  the 
stock  in  lieu  of  v/hich  such  First  Series  Shares  are  issued.  Any 
assets  remaining  after  all  holders  of  the  First  Series  Shares  and 
Second  Series  Shares  have  received  the  sum  hereinbefore  provided 
shall  be  distributed  to  the  holders  of  shares  of  each  series, 
share  and  share  alike. 
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FIFTH.  The  miniinum  amount  of  capital  with  which  the  Corpora- 
tion will  commence  business  is  One  Thousand  Dollars  (ij^l,000). 

SIXTH.  The  names  and  places  of  residence  of  each  of  the 
original  incorporators  are  as  follows: 


NAME 

Henry  A.  Vfellace 
Henry  Morganthau,  Jr. 
Oscar  Johnston 


RESIDENCE 
Washington,  D.  C. 
V'/ashington,  D.  C. 
Wa  s h ingt  on , D . C . 


SEVENTH,.  This  Corporation  is  to  have  ]oerpetual  existence. 

EIGHTH.  . The  private  property  of  the  stockholders  shall  not 
be  subject  to  the  payment  of  corporate  duties  to  any  extent  whatever. 

NINTH.  The  business  of  this  Corporation  shall  be  managed  by 
its  board  of  directors  except  as  in  this  certificate  of  incorporation 
or  in  the  by-lav;s  otherwise  provided.  The  number  of  directors  of  the 
corporation  shall  be  as  specified  in  the  by-laws  and  such  number  may 
from  time  to  time  be  increased  or  decreased  in  such  manner  as  may  be 
prescribed  in  the  by-laws,  provided  the  number  of  directors  of  the 
Corporation  shall  not  be  less  than  three, ^ Directors  need  not  be  offi- 
cers or  stockholders  of  this  corporation.  The  election  of  directors 
need  not  be  by  ballot  unless  the  by-laws  so  provide.  In  furtherance 
and  not  in  limitation  of  the  powers  conferred  by  statute,  the  board  of 
directors  is  expressly  authorized: 

To  make  and  alter  the  by-laws  of  the  Corporation, 

To  authorize  and  cause  to  be  executed  mortgages  and 
liens  upon  the  real  and  personal  property  of  the  Corporation. 

To  set  apart  out  of  any  of  the  funds  of  the  Corporation 
available  for  dividends  a reserve  or  reserves  for  any  proper  purpose 
or  to  abolish  any  such  reserve  in  the  manner  in  which  it  was  created, 

3y  resolution  or  resolutions,  passed  by  a majority  of 
the  whole  board  to  designate  one  or  more  committees,  each  committee  to 
consist  of  two  or  more  of  the  directors  of  the  Corporation,  which,  to 
the  extent  provided  in  said  resolution  or  resolutions  or  in  the  by- 
law's of  the  Corporation,  shall  have  and  may  exercise  the  powers  of  the 
board  of  directors  in  the  management  of  the  business  and  affairs  of 
the  Corporation,  and  may  have  power  to  authorize  the  seal  of  the 
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Corporation  to  be  affixed  to  all  papers  v/hich  may  require  it.  Such 
committee  or  committees  shall  have  such  name  or  names  as  may  be 
stated  in  the  by-laws  of  the  Corporation  or  as  may  be  determined  . 
from  time  to  time  by  resolution  adopted  by  the  board  of  directors, 

V^hen  and  as  authorized  by  the  affirmative  vote  of 
the  hvolders  of  a majority  of  the  stock  issued  and  outstanding  hav- 
ing voting  pov/er  given  at  a stockholders ' meeting  duly  called  for 
the  purpose,  or  when  authorized  by  the  v/ritten  consent  of  the  hold- 
ers of  a majority  of  the  voting  stock  issued  and  outstanding,  the 
board  of  directors  shall  have  power  and  authority  to  sell,  lease  or 
exchange  all  of  the  property  and  assets  of  the  Corporation,  includ- 
ing its  good  will  and  its  corporate  franchises,  upon  such  terms  and 
conditions  and  for  such  consideration,  which  may  be  in  whole  or  in 
part  shares  of  stock  in,  and/or  other  securities  of,  any  other  cor« 
poration  or  corporations,  as  its  board  of  directors  shall  deem  expe- 
dient and  for  the  best  interest  of  the  Corporation. 

The  Corporation  may  in  its  by-laws  confer  powers  upon 
its  board  of  directors  in  addition  to  the  foregoing,  and  in  addition 
to  the  powers  and  authorities  expressly  conferred  upon  it  by  statute. 

TENTH.  Stockholders  shall  not  have  the  preemptive  right  to 
subscribe  to  any  new  or  additional  issue  of  stock  of  this  corpora- 
tion or  any  part  thereof. 

ELEVEI'JTH.  Both  stockholders  and  directors  shall  have  power, 
if  the  by-laws  so  provide,  to  hold  their  meetings,  and  to  have  one 
or  more  offices  within  or  without  the  State  of  Delaware,  and  to 
keep  the  books  of  this  Corporation  (subject  to  the  provisions  of 
the  statutes),  outside  of  the  State  of  Delaware  at  such  places  as 
may  be  from  time  to  time  designated  by  the  Board  of  Directors. 

TlfVELFTH.  The  Corporation  reserves  the  right  to  amend,  alter 
change  or  repeal  any  provision  contained  in  this  certificate  of 
incorporation,  in  the  manner  now  or  hereafter  prescribed  by  statute, 
and  all  rights  conferred  upon  stockholders  herein  are  granted  subject 
to  this  reservation. 
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BY-LAi'/S 

OF 

COiv2;IODITY  CREDIT  CORPORATION 
(INCLUDING  ADOPTED  AUGUST  15,  1939) 

OFFICES 


1.  The  principal  office  of  the  Corporation  in  the  State  of 
Delaware  shall  be  in  the  City  of  V/ilmington^  County  of  New  Castle, 
and  the  name  of  the  resident  agent  in  charge  thereof  is  The  Corpora- 
tion Trust  Company. 

2,  The  Corporation  may  also  have  an  office  in  the  City  of 
V/ashington,  District  of  Columbia,  and  also  offices,  at  such  other 
places  as  the  Stockholders  may  from  time  to  time  appoint. 


SEAL 

3*  The  Corporate  Seal  shall  have  inscribed  thereon  the- name 
of  the  Corporation,  the  year  of  its  organization  and  the  words, 
•’Corporate  Seal,  Delaware”.  Said  seal  may  be  used  by  causing  it  or 
a facsimile  thereof  to  be  impressed  or  affixed  or  reproduced  or 
otherwise. 


STOCKHOLDERS’  MEETINGS 

4,  All  meetings  of  the  Stockholders  for  the  election  of  Di- 
rectors and  Officers  shall  be  held  in  the  City  of  Vfeshington,  District 
of  Columbia.  Special  meetings  of  Stockholders  for  any  other  purpose 
may  be  held  at  such  place  and  time  as  shall  be  stated  in  the  notice 
of  the  meeting, 

■ 5.  An  annual  meeting  of  Stockholders,  after  the  year  1933, 
shall  be  held  on  the  lOth  day  of  May,  in  each  year,  if  not  ,a  legal 
holiday,  and  if  a legal  holiday  then  on  the  next  secular  day  follow- 
ing, at  10  o’clock  A.  M.  At  such  annual  meeting  the  Stockholders 
shall  elect  a Board  of  Directors  and  transact  such  other  business 
as  may  properly  be  brought  before  the  meeting. 

6,  The  holders  of  a majority  of  the  stock  issued  and  outstand- 
ing, and  entitled  to  vote  thereat,  present  in  person,  or  represented 
by  proxy,  shall  be  requisite  and  shall  constitute  a quorum  at  all 
meetings  of  the  Stockholders  for  the  transaction  of  business  exceot  as 
otherwise  provided  by  statute,  by  the  certificate  of  incorporation  or 
by  these  by-  -laws  , 
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If,  however,  such  quorum  shall  not  be  present  or  repre** 
sented  at  any  meeting  of  the  Stockholders,  the  Stockholders  entitled 
to  vote  thereat,  present  in  person,  or  by  proxy,  shall  have  power  to 
adjourn  the  meeting  from  time  to  time,  vdthout  notice  other  than 
announcement  at  the  meeting,  until  a quorum  shall  be  present.  At 
such  adjourned  meeting  at  which  a quorum  shall  be  present  any  busi- 
ness may  be  transacted  which  might  have  been  transacted  at  the  meet- 
ing as  originally  notified. 

7i  At  any  meeting  of  the  Stockholders  every  Stockholder  hav- 
ing the  right  to  vote  shall  be  entitled  to  vote  in  person,  or  by 
proxy  appointed  by  an  instrument  in  writing  subscribed  by  such  Stock- 
holder* Proxies  shall  be  delivered  to  the  Secretary  of  the  Corpora- 
tion before  such  meeting*  Each  Stockholder  shall  have  one  vote  for 
each  share  of  stock  having  voting  power,  registered  in  his  name  on 
the  books  of  the  Corporation. 

8.  Written  notice  of  the  annual  meeting  shall  be  mailed  to 
each  Stockholder  entitled  to  vote  thereat  at  such  address  as  appears 
on  the  stock  ledger  of  the  Corporation,  at  least  ten  days  prior  to 
the  meeting.  Failure  to  give  notice  of  any  annual  meeting  or  any 
irregularity  of  such  notice  or  manner  of  giving  the  same  shall  not 
affect  the  validity  of  the  meeting  or  of  any  proceeding  in  such 
meeting, 

9.  Special  meetings  of  the  Stockholders,  for  any  purpose  or 
purposes,  unless  otherwise  prescribed  by  statute,  may  be  called  by 
the  President  and  shall  be  called  by  the  President  or  Secretary  at 
the  request  in  writing  of  a majority  of  the  Board  of  Directors,  or  ^ 
at  the  request  in  writing  of  Stockholders  owning  one-half  in  amount 

of  the  entire  capital  stock  of  the  Corporation  issued  and  outstanding, 
and  entitled  to  vote.  Such  request  shall  state  the  purpose  or  pur- 
poses of  the  proposed  meeting, 

10.  Business  transacted  at  all  special  meetings  shall  be  con- 
fined to  the  objects  stated  in  the  call. 

11.  V^ritten  notice  of  a special  meeting  of  Stockholders,  stat- 
ing the  time  and  place  and  object  thereof,  shall  be  mailed,  postage 
prepaid,  or  delivered  in  person,  at  least  two  days  before  such  meet- 
ing, to  each  Stockholder  entitled  to  vote  thereat  at  such  address  as 
appears  on  the  books  of  the  Corporation. 

DIRECTORS 

12.  (a)  The  number  cf  Directors  which  shall  constitute  the 
Board  shall  be  not  less  than  three  nor  more  than  seven.  Directors 
need  net  be  Stockholders . They  shall  be  elected  at  the  annual  meet- 
ing of  the  Stockholders,  and  each  Director  shall  be  elected  to  serve 
until  the  next  annual  meeting  or  until  his  successor  shall  be  elected 
and  shall  qualify. 


» 
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Any  Director  may  resign  his  office  at  any  time  by 
mailing  or  delivering  his  resignation  in  vrriting  to  the  Corporation 
and  the  acceptance  of  such  resignation,  unless  required  by  the  terms 
thereof,  shall  not  be  necessary  to  make  it  effective; 

The  Secretary  of  Agriculture  is  authorized  to  des- 
ignate a Director  to  serve  as  Chairman  of  the  Board  of  Directors. 

(b)  In  addition  to  the  Board  of  Directors  provided  for 
in  subsection  (a)  of  this  paragraph,  one  Advisory  Director  may,  with 
the  approval  of  the  Secretary  of  Agriculture,  be  designated  by  each 
of  the  following:  zhe  Secretary  of  the  Treasury,  the  Federal  .Loan 

Administrator,  and  the  Governor  of  the  Farm  Credit  Administration. 

The  Advisory  Directors  designated  pursuant  to  the  provisions  of  this 
subsection  may  participate  in  all  meetings  of  the  Board  of  Directors 
but  shall  not  be  entitled  to  vote  upcn  any  matter  decided  by  the 
Board  of  Directors. 

13.  The  Directors  may  hold  their  meetings  and  keep  the  books 
of  the  Corporation,  except  as  otherwise  provided  by  the  laws  of 
Delaware,  outside  of  Delaware,  at  the  office  of  the  Corporation  in 
the  City  of  V/ashington,  District  of  Gol'ambia,  or  at  such  other  places 
as  they  may  from  time  to  time  determine, 

14.  If  the  office  of  any  Director  or  Directors  becomes  vacant 
by  reason  of  death,  resignation,  retirement,  disqualification,  removal 
from  office,  or  otherwise,  the  Stockholders  shall  choose  a successor 
or  successors,  v/ho  shall  hold  office  for  the  unexpired  term  in  re- 
spect of  which  such  vacancy  occurred  or  until  the  next  election  of 
Directors.  Any  Director  may  be  removed  with  or  without  cause  at  any 
time  by  the  affirmative  vote  of  a majority  of  the  Stockholders. 


MANAGEiMENT 


15.  The  property  and  business  of  the  Corporation  shall  be 
managed  by  the  Secretary  of  Agriculture,  v;ho  may  exercise  all  such 
powers  of  the  Corporation  and  do  all  such  lav:ful  acts  and  things 
as  are  not  by  statute  or  the  certificate  of  incorporation  directed 
or  required  to  be  exercised  or  done  by  the  Stockholders  or  the  Board 
of  Directors,  The  Secretary  of  Agriculture  shall  have  power  to 
authorize  the  seal  of  the  Corporation  to  be  affixed  to  all  papers 
which  may  require  it. 
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COI-MITTEES  CF  DIRECTORS 

l6„  -The  Ecar^.  of  Directors  may^  by  resolution  or  resolutions, 
designate  one  or  isore  committees,  each  to  consist  of  two  or  more  of 
the  Directors  of  the  Corporation,  which,  to  the  extent  provided  in 
said  resolution  or  resolutions,  shall  have  and  may  exercise  the  pov/- 
ers  of  the  Board  of  jdrectors  in  the  management  of  the  business  and 
affairs  of  the  Corporation  and  may  have  power  to  authorize  the  Seal 
of  the  Corporation  to  be  affixed  to  all  papers  which  may  require  it. 
If  any  member  or  memce’r-s  of  any  such  committee  shall,  a.t  any  time, 
be  unable  to  aut':WLd  c.  meeting  of  the  committee  any  other  member  or 
members  of  the  Eoari  of  Directors  may  serve  at  such  meeting  as  a 
member  or  mernt  crs  of  the  committee  upon  tne  request  of  the  remaining 
member  or  members.  A quorum  shall  consist  of  a majority, of  the  whole 
committee.  In  the  absence  of  all  momilDers  of  a committee  the  remain- 
ing members  of  the  Board  who  are  present  shall  constitute  the  comjnit- 
tee,  and  in  that  event  a qucrumi  shall  consist  of  a majority  of  the 
whole  committee. 

All  committees  appointed  by  the  Board  of  Directors  shall  keep 
minutes  of  their  proceedings  and  shall  report  all  transactions  at 
each  regular  or  special  meeting  of  the  Board, 

COMPENSATION  CF  DIxilCTOxRS 

17,  Directors,  as  such,  shall  not  receive  any  salary  for  their 
services;  PROVIDED,  that  nothing  herein  contained  shall  be  construed 
to  preclude  any  Director  from  serving  the  Corporation  in  any  other 
capacity  and  receiving  compensation  therefor;  PROVIDED  further  that 
.Directors  who  receive  no  other  compensation  from  the  'Federal  Govern- 
ment or  any  Federal  agency  or  instrumentality  may  receive  actual  ex- 
penses incurred  in  attending  any  regular  or  special  meeting  of  the 
Board. 


MEETINGS  OF  THE  BOARD 

18.  The  first  meeting  of  each  nev/ly  elected  Board  shall  be 
held  at  such  time  and  place  either  within  or  without  the  State  of 
Delaware  as  shall  bo  fixed  by  the  vote  of  the  Stockholders  at  the 
annual  meeting,  and  no  notice  of  such  meeting  shall  be  necessary  to 
the  nov7ly  elected  Directors  in  order  legally  to  constitute  the 
meeting;  PROVIDED,  a majority  of  the  whole  Board  shall  be  present; 
or  they  may  m^^^et  at  such  place  and  time  as  shall  bo  fixed  by  the 
consent  in  vn’iting  of  a majority  of  the  Directors, 

19.  Regular  meetings  of  the  Board  may  bo  held  without  notice 
at  such  time  and  place  either  within  or  without  the  State  of  Delaware 
as  shall  from  time  to  time  be  determined  by  the  Board, 


Z-l-23 


FPSJ'V.O 


20.  Spiicial  meetings  of  the  Board  may  be  called  by  the 
President  on  two  days'  notice  to  each  Director,  cither  personally 
or  by  mail  cr  by  telegram;  special  meetings  shall  be  called  by  the 
President  or  Secretary  in  like  manner  and  on  like  notice  on  the 
written  request  of  the  Secretary  of  Agriculture  or  a majority  of  the 
Directors. 


Unl©33  otherwise  indicated  in  the  notice  thereof  any  and 
all  business  may  bo  transacted  at  a .special  meeting. 

At  any  meeting  at  which  every  Director  shall  be  present, 
even  though  without  notice,  any  business  may  be  transacted.  No 
notice  of  any  adjourned  meeting  need  be  given. 

21.  At  all  meetings  of  the  Board  of  Directors,  a majority  of 
the  Directors  shall  constitute  a quorum  for  the  transaction  of  busi- 
ness, and  the  act  of  a majority  present  at  any  meeting  at  which 
there  is  a quorum  shall  be  the  act  of  the  Board  of  Directors,  except 
as  may  be  otherwise  specifically  provided  by  statute  or  by  the  Cer- 
tificate of  Incorporation  or  by  these  by-laws. 

OFFICERS 


22.  The  President,  Secretary,  and  Treasurer  of  the  Corporation 
shall  be  chosen  at  each  annual  meeting  by  the  Stockholders.  The 
Secretary  and  Treasurer  may  be  the  same  person.  Officers  other  than 
the  President  need  not  be  members  of  the  Board  of  Directors. 

23.  The  Secretary  of  Agriculture  may  appoint  such  Vice  Presi- 
dents, Assistant  Secretaries,  Assistant  Treasurers,  and  other  officers 
and  such  agents  and  employees  of  the  Corporation  as  he  shall  deem 
necessary  or  desirable,  and  such  officers,  agents,  and  employees 
shall  exercise  such  powers  and  perform  such  duties  as  shall  be  pre- 
scribed from  time  to  time  by  the  Secretary  of  Agriculture.  The  Secre- 
tary or  the  Treasurer  of  the  Corporation  may  be  appointed  by  the 
Secretary  of  Agriculture  to  serve  as  a Vice  President  of  the  Corpora- 
tion. 

24.  The  salaries  of  all  officers,  agents,  and  employees  of  the 
Corporation  shall  be  fixed  by  the  Secretary  of  Agriculture. 

25.  (a)  The  officers  .of  the  Corporation  shall  hold  office 
until  their  successors  are  chosen  and  qualified. 

(b)  Any  officer  elected  by  the  Stockholders  may  be  removed 
with  or  without  cause  at  any  time  by  the  affirmative  vote  of  a majority 
of  .the  Stockholders,  If  th«^  office  of  any  officer  elected  by  the 
Stockholders  becomes  vacant  for  any  reason,  the  vacancy  shall  be 
filled  by  the  Stockholders, 
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(c)  Any  officer  appointed  by  the  Secretary  of  Agricul*- 
ture  may  be  removed  with  or  without  cause  at  any  time^  by  the  Secre- 
tary of  Agriculture  . If  the  office  of  any-  officer  appointed  by  the 
Secretary  of  Agriculture  becomes  vacant  for  any  reason,  the  vacancy 
shall  be  filled  by  the  Secretary  of  Agriculture, 

THE  PRESIDENT  ' ' ' 

26.  ‘ The  President  shall  perform  such  duties  as  may  be  pre- 
scribed by  the  Secretary  of  Agriculture,  He  shall  be  ex  officio  a 
member  of  all  standing  committees, 

27.  A Vice  President,  designated  by  the  Secretary  of  Agricul- 
ture for  the  purpose,  may,  in  the  absence  or  disability  of  the 
President,  perform  the  duties  and  exercise  the  powers  of  the  President 

THE  SECRETARY 

28.  The  Secretary  shall  attend  all  sessions  of  the  Board  and 
all  meetings  of  the  Stockholders  and  record  all  votes  and  the  minutes 
of  all  proceedings  in  a book  to  be  kept  for  that  purpose;  and  shall 
perform  like  duties  for  the  standing  committees  when  required.  He 
shall  give,  or  cause  to  be  given,  notice  of  all  meetings  of  the  Stock- 
holders and  special  meetings  of  the  Board  of  Directors,  and  shall  per- 
•form  such  other  duties  as  may  be  prescribed  by  the  Secretary  of 
Agriculture,  He  shall  keep  in  safe  custody  the  seal  of  the  Corpora- 
tion, and  when  authorized  by  the  Board  or  the  Secretary  of  Agriculture 
affix  the  same  to  any  instrument  requiring  it,  and  when  so  affixed,  it 
shall  be  attested  by  his  signature  or  by  the  signature  of  the  Treasure; 
or  an  Assistant  Secretary. 

29.  An  Assistant  Secretary,  designated  by  the'  Secretary  of 
Agriculture  for  the  purpose,  may,  in  the  absence  or  disability  of 
'the  Secretary,  perform  the  duties  and  exercise  th'e  powers-  of  the 
Secretary. 

THE  TREASURER 

.30.'  (a)  The  Treasurer  shall  perform  such  duties  as  may  be  pre- 
scribed by  the,  Secretary  of  Agriculture.  , . 

(b)  An  Assistant  Treasurer,  designated  by  the  Secretary 
of  Agriculture  for  the  purpose,  may,  in  the  absence  or  disability  of 
the  Treasurer,  perform  the  duties  and  exercise  the  powers  of  the 
Treasurer . 
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31.  If  required  by  the  Board  of  Directors  or  the  Secretary 
of  Agriculture,  bhe  Treasurer  shall  give  the  Corporation  a bond  in 
such  sum,  and  with  such  surety  or  sureties  as  shall  be  satisfactory 
to  the  Board,  or  the  Secretary  of  Agriculture,  for  the  faithful  per- 
formance of  the  duties  of  his  office^  and  for  the  restoration  to 
the  Corporation,  in  case  of  his  death,  resignation,  retirement  or 
removal  from  office,  of  all  books,  papers,  vouchers,  money  and  other 
property  of  whatever  kind  in  his  possession 'or  under  his  control  be- 
longing to  the  Corporation. 

CERTIFICATE  OF  STOCK 

32,  The  certificates  of  stock  of  the  Corporation  shall  be  num- 
bered and  shall  be  entered  in  the  books  of  the  Corporation  as  they 
are  issued.  They  shall  exhibit  the  holder's  name  and  number  of  shares 
and  shall  be  signed  by  the  President  or  a Vice  President  and  the 
Treasurer  or  an  Assistant  Treasurer,  or  the  Secretary  or  an  Assistant 
Secretaryi 


CHECKS 


33 • All  checks  or  drafts  against  the  funds  of  the  Corporation 
and  all  notes  or  other  obligations  for  the  payment  of  money  or  other 
thing  of  value  shall  be  signed  by  such  officer  or  officers  or  such 
person  or  persons  as  the  Secretary  of  Agriculture  may  designate. 

34.  The  Corporation  will  make  loans  or  purchase  paper  only  when 
secured  by  such  commodity  as  may  be  from  time  to  time  approved  by  the 
President  of  the  United  States. 


FISCAL  YEAR 

35*  The  fiscal  year  shall  begin  on  the  first  day  of  July  in 
each  year. 

DIVIDENDS 

36.  Dividends  upon  the  capital  stock  of  the  Corporation,  sub- 
ject to  the  provisions  of  the  Certificate  of  Incorporation,  if  any, 
may  be  declared  by  the  Board  of  Directors  at  any  regular  or  special 
meeting,  pursuant  to  law,  v/ith  the  approval  of  the  Secretary  of  Agri- 
culture. Dividends  may  be  paid  in  cash,  in  property,  or  in  shares  of 
the  capital  stock. 
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37.  Before  payment  of  any  dividend  there  may  be  set  aside 
out  of  any  funds  of  the  Corporation  available  for  dividends  such 
sum  or  sums  as  the  Directors  from  time  to  time,  in  their  absolute 
discretion,  think  proper  as  a reserve  fund  to  meet  contingencies, 
or  for  equalizing’  dividends,  or  for  repairing  or  maintaining  any 
property  of  the.  Corporation,  or  for  such  other  purpose  as  the 
Directors  shall  think  conducive  to  the  interest  of  the  Corporation, 
and  the  Directors  may  abolish  any  such  reserve  in  the  manner  in 
which  it  was  created, 

DIRECTORS'  MNUAL  STATEI^NT 


38,  The  Board  of  Directors  shall  present  at  each  annual  meet- 
ing,  and,  v^hen  requested  by  the  Stockholders,  at  any. special  meeting 
of  the  Stockholders,  a full  and  clear  statement  of  the  business  and 
condition  of  the  Corporation, 


NOTICES 


39.  Whenever,  under  the  provisions  of  these  by-la\?s,  notice 
is  required  to  be  given  to  any  Stockholder,  Director,  or  officer  of 
the  Corporation,  it  shall  not  be  construed  to  mean  personal  notice, 
but  such  notice  shall  be  given  in  writing,  by  depositing  the  same, 
addressed  to  such  Stockholder,  Director,  or  officer,  in  the  intra- 
departmental  mail  channels  of  the  Department  of  Agriculture  or  by 
depositing  the  same  in  the  post  office  or  letter  box  in  a postpaid, 
sealed  v/rapper,  addressed  to  such  Stockholder,  Director,  or  officer, 
at  such  address  as  appears  on  the  books  of  the  Corporation,  or,  in 
default  of  other  address,  to  such  Stockholder,  Director,  or  officer 
at  the  general  post  office  in  the  City  of  T.'ilmington,  Delaware,  and 
such  notice  shall  be  deemed  to  be  given  at  the  time  when  the  same 
shall  be  thus  dispatched, 

40.  Any  notice  required  to  be  given  under  these  by-laws  may  be 
waived  in  v.Titing,  signed  by  the  person  or  persons  entitled  to  said 
notice,  whether  before  or  after  the  time  stated  therein. 

AlvIENDMENTS 


41.  These  by-laws  may  be  altered  or  amended  dr  repealed  by  the 
affirmative  vote  of  a majority  of  the  stock  issued  and  outstanding 
and  entitled  to  vote  thereat,  at  any  regular  meeting  of  the  Stock-* 
holders  .or  at  any  special  meeting  of  the  Stockholders  if  notice  of 
the  proposed  alteration  or  amendment  or  repeal  be  contained  in  the 
notice  of  such  special  meeting,  or  by  the  affirmative  vote  of  a major- 
ity of  the  Board  of  Directors  at  any  regular  meeting  of  the  Board  or 
at  any  special  meeting  of  the  Board  if  notice  of  the  proposed  altera- 
tion, amendment  or  repeal  be  contained  in  the  notice  of  such  special 
meeting;  provided,  however,  that  no  change  of  the  time  or  place  for 
the  election  of  Directors  shall  be  made  within  sixty  days  next  before 
the  day  on  which  such  election  is  to  bo  held,  and  that  in  case  of  any 
change  of  such  time  or  place,  notice  thereof  shall  be  given  to  each 
Stddkholdei:^  ill  person  oB  by,,ldtter  mailed'  t,o  his  Iasi  Kpown  post  office 
hddress  at  least  twenty  days  before  the  eibction  is  heldi 
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Accoaplishment , quota,  report  (Forra  FPS-24)  ' '' 

• Accountable  property  procedure 
Accounting,  cost 

Accounting,  fund,  adniinist native  (See  Funds,  admin- 
istrative) 

• Accounting,  fund,  balancing  with  Federal  Reserve 
"Accounting,  fund,  capital  (See  Fund,  capital) 

Accounting,  fund,  cost  records 
Accounting,  fund,  disposition  of  liquidated 
•damages  (suspense) 

Accounting,  fund,  general  ledger  accounts 
Accounting,  fund,  interest  payable 
-Accounting,  fund,  posting  accounts 
Accounting,  fund,  security  for  loans 
Accounting,  fund,  special  fee  (’'hold-back"  or 
trust)  (See  Fund,  special  fee) 

Accounting,  fund,  subsidiary  records 
Accounting,  personal  services 
Accounting,  property 
‘Accounting,  use  of  forms 
Accounts,  funds,  vi.  0.  * ‘ 

Accounts,  general  ledger 

Act,  Fair  Labor  Standards 

Act,  Small  Business 

Administration,  expenses  of 

Administrative  expenses 

Administrative  fund,  accounting 

Administrative  funds  (See  Funds,  administrative) 

iulmini  strator 

Advances,  loans 

^ent , FPS , of  GGC 

Agreement  form,  modification  of 

Agreement  forms,  purchase 

^igreement , loan 

Agreement,  Processing  and  loan  (Form  FPS-31) 
o^reenent,  purchase  (Form  FPS-35) 

--^reement,  timber  purchase  and  option  (Foma  FPS-32) 


Y-1-28 

X-6-1 

X-7-1 

X-2-1 

X-2-14 

X-2-2 

X-2-14 


X-2-14 
X-2-3  to  16 
X-2-13 
X-2-13 
X-2-14 


X-2-2 

X-2-14 

X-8-1 

X-6-1  to  4 
X-2-16  to  21 
G13 

^-2-3  to  16 
B7,  U4 
II 

IV,  B3 

12,  B3,  Dll 

X-2-1 

Gl,  G3 
Gl,  to  G3 
G12 

Y-2-98  to 
101 

F2,  Y-2-44, 
49 

G2,  Y-2-14, 
49,56 

Y-2 

Y-2-44 

Y-2-28 


PAGE 


Agreement,  time  limit  of 

B6 

Agreement,  violation  of 

B4 

Agreements,  leases,  contracts 

X-5-3 

Agreements,  optional  clauses 

y-3-1  to  ' 

Agreements,  sale 

R25,  R28, 

. 

Y-2-33 

Agreements,  specifications,  certificates  and 

Y-2-39 

schedules  for 

Y-4-1-17 

Allotment  letter  (Form  FPS-23) 

Y-1-27 

Analysis,  job 

C18  to  35 

Appeals  from  administrative  action 

B9  . 

Append ix 

Section  Z 

Application  for  loan  (Form  FPS-27) 

G4,  Y-2-5 

n 

Application,  of  remittances,  deferred 

f 

X-4-5 

Appointments 

S-1  to  4 

Appraisal,  of  land  values 

B5 

Appraisals,  loans 

G2 

Appraisal,  residual  stand 

B5 

Appraisals,  stumpage 

B5 

Areas,  cut-over,  recutting 

^ ' 

Area,  organization 

Cl  to  35 

Audit  and  inspection  by  R.O. 

X-12-1 

Audit,  vouchers 

G12,  X-5-: 

Auditors,  function  of 

X-12-1 

Authority  to  control  non-essential  operations 

B4 

Author it^T-  to  employ  personnel 

Authorization,  of  FPS  to  procure,  produce,  store. 

SI 

sell 

B1  to  9 

Authorization,  letters  of 

X-1-5 

Authorization,  making  loan 

G2 

Authorization,  purchase  (forest  products) 

FI,  F2 

Authorization,  sales,  in  Region 

B7,  Rl, 

• 

X-1-1 

Available  funds 

B 

Balance  sheet  (sample) 

X-1-1  to  ! 

X-3-5,  6 

Banking  and  finance 

G13,  X-1-; 
to  7 

Bank,  Federal  Reserve 

Bl,  G12, 
X-4-9 

2 


PAGE 


Bids,  form  (forest  products) 

Billing  for  collections 
Bonds,  certifying  officers 

Bonds,  collection  officers  ‘ ' ^ 

Bonds,  performance 
Bonds,  surety 

"Bottlenecks**,  solving  production 
Budget  and  Finance 
Budgetarj^  control 
By-laws,  of  CGC 

G 

Gapital  funds  (See  funds,  operating) 

Gapital  investment,  return  of 
Gars,  personally  owned 
Geiling  prices 

Gontrol,  purchase 
Gertificate,  of  war  necessity 

Gertification,  expenditure  and  collection  docuraents 
Ghannels,  selling 
Gharts,  organization 
Ghat tel  lease  agreement 

Gheck  lists 

Givil  Service  procedure 
Glassification,  personnel 
Glauses j agreement,  optional 
Gla  ims 

Gollection  documents,  exaraination  of 
Gollection  officer,  bonding 
Gollections 

Gollections,  billing  for 

Gollections,  for  sales  to  Government  agencies 

Gollections,  processing 

Gooperage 

Gooperation,  with  State  Foresters 

Godperation,  with  V/ar  agencies,  N.F.  and  Research 
Gooperatives , production 
Goiomissary  procedure 

Gornmodity  Gredit  Gorporation  (Forest  Service  as 
**Agent’*) 

Gornmodity  Gredit  Gorporation,  By-laws  of 


R21 

X^4-4 

X-4-1 

. R23,  Y-2-84 

R24 

B3,  D13  to  20 
X-l-i  to  7 
X-1-5 
Z-1-20 


B5 

N6 

D17,  PI  to 
10,  RIO 
N5 
N6 

X-5-3 

R3 

G2,  5,  15 
G2,  Y-2-62, 

66 

D18,  19,  20 
B3,  S4 
S3 

Y-3-1  to  9 
X-11-1 
X-4-6 
X-4-1 

X-4-1  to  10 
A-4-4 
X-4-7 
X-4-4 
V,  L2 

Letter  8/31/42, 
D7 

I,  B8,  B9 
Dl,  DIO 
X-1-5 

Bl,  G12 
Z-1-20 
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Gornmodity  Credit  Corporation,  Certificate  of 


Incorporation 

E-1-14 

Commodity  Credit  Corporation  funds  (operating) 

Bl,  X-1-1 

Compensation  for  injury" 

X-11-1 

Compensatory  time 

B7 

Condemnation  of  real  or  personal  property 

34,  X-6-1 

Conservation  education 

A3,  Q3,  V2 

Conservation,  of  motor  equipment 

N4 

Conservation  practices 

A3 , B5 , ^1 

Conservation  of  forest  resources 

1 12,  A3,  B5, 

C^l  to  4 

Contract  liability 

B4 

Contract,  advice  of  (Form  FPS-l) 

Y-1-5 

Contract  logging  (2) 

III 

Contractors,  logging  production 

Dl,  D6 

Contracts 

Bl,  B4,  F2 
X-5-3 

Contracts,  etc.  (safeguarding) 

X-5-4 

Control,  budgetary 

X-1-5 

Cross  hauls 

N3 

Cruisers,  FPS 

Cll 

Cost  accounting 

X-7-1 

Cost  records,  summarized,  W.  0. 

C13 

Cost-value  marketing  reports 

R15,  20,  31 

Cost  value  reports 

R15 

Costs 

C16,  R2 

Costs,  overhead 

G17 

Costs,  recovery  of  marketing 

R2 

Cross  hauls 

N5 

Custodian,  property 

X-6-1 

Custodianship,  documents 

X-5-4 

Cutover  areas,  recutting 

Cutting,  destructive 

D 

Deductions,  Uar  Bond,  Tax,  Retirement 

12 

X-8-2 

Deliver^'  order  (Form  FPS-2) 

y-1-6 

Delivery  points,  fixing  of 

XI 

Demonsti'ation  of  conservation 

A3 

Deposits,  schedule  of  (Form  FPS-18) 

Y-1-22 

Destructive  cutting 

12 

Diameter  limits,  and  conservation 

til,  Q2 

Disbursement 

Cl  7 

Disbursements,  schedule  of  (Form  FPS-IS) 

Y-1-19 

Docket,  for  major  activities 

B3 

Duration  of  loans 

B6,  G4 
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E 


Education,  conservation 

Eight -hour  law 

linployees,  project 

Equipment  and  supplies 

Equipment,  labor  saving  machinery 

Equ i pme nt , ma rk i ng 

Equipment , pool 

Equipment,  protection  and  maintenance 
Equipment,  rental  or  purchased 

Equipment  shortages,  mitigation  of 
Equipment,  transfer,  available  for 
Examination  of  collection  documents 
Examinations,  personnel 

Expenditures,  manufacturing  or  processing 
Expenses,  administrative 
Expenses,  travel 


F 


Facilities,  transportation,  other  than  trucks 

Fair  Labor  Standards  Act 

Farm  woodlots,  use  of  logs  from 

Federal  labor  laws 

Federal  Reserve  Bank 

Federal  Register,  citation,  price  schedules 
Federal  statutes,  on  collections 
Financial  loss  justified 
Financial  statement  (Form  FPS-28) 

Finance  and  banking 
Financing  of  FPS  by  CCC 
Financing  training  vjork 
Fiscal  consultant,  functions  of 
*rFloor”  prices 

Force  account  vjork,  financing 

Forest  products,  critical 

Forest  products,  major  docket  for 

Forest  products,  purchase  of 

Forest  products,  sale 

Forest  Products  Service 

Forest  products,  subject  to  CCC  lien 

Forest  Service  as  **Agent**  for  CCC 

Forest  Service  personnel,  use  of 

Forms,  accounting,  use  of 

Forms,  a.greement  and  legal  (FPS  27  to  44) 


A3,  0,3,  V2 

B7 

S2 

I'd  to  6 

D15 

ivI5 

A3,  D17 
r^,  N1 
id  to  6 , 
X-6-3 

III 

X-6-4 

X-4-6 

S2 

X-1-5 
IV,  B3 
X-9-1 


N3 

B7 

III 

U4 

Bl,  G12,  X-4-9 
P3 

X-4,  8,  9 
B6 

C4,  Y-2-5,  8 
G13 

IV 
B3 

X-12-1 

R17 

B6,  X-1-1,  5 

V 
B3 

FI  to  6 
IV 

Al,  Bl,  Cl 
IV 

Bl,  C12 
G2,  Oil 
A-2-16  to  21 
Y-2-1  to  91 
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Forms,  agreement,  modification  of 


Forms,  bid  invitation,  lumber  sale  ( unnumbered ) 
Forms,  bid,  lumber  sale  (unnumbered) 

Forms,  fiscal,  accounting  and  miscellaneous 
(FPS-1  to  24) 

Fuelwood 

Funds,  accounting  (sample  statements) 

Funds,  accounts,  W.  0, 

administrative,  authorization 
administrative,  available 

collections 
fund  accounting 
payment  procedures 
property  accounting 
statistics  and  records 
authorization 


Funds, 
Funds, 
Funds, 
Funds, 
Funds, 
Fund  s , 
Funds, 
Fund , 
Fund , 
Fund , 
Fund, 
Fund , 
Fund, 
Fund , 
Fund , 
Fund , 


admini st  rat i ve , 
administrative , 
admini st rat ive, 
administrative , 
admini st rat ive , 


operating,  or  CGC, 
operating,  or  GCC,  available 
operating,  or  GGC,  ceiling  prices 
operating,  or  CGC,  collections 
operating,  or  CGG,  fund  accounting 
operating,  or  CCC,  payment  procedures 
operating,  or  CGG,  policy 
operating,  or  CGG,  property  accounting 
operating,  or  CGC,  statistics  and  records 

Funds,  special  fee  ("hold -back”  or  trust)  authorization 

Funds,  special  fee  ("hold-back”  or  trust)  available 

Funds,  special  fee  ("hold -back”  or  trust)  ceiling 

prices 

Funds,  special  fee  ("hold -back”  or  trust)  collections 

Funds,  special  fee  ("hold-back"  or  trust)  employees 
paid  from 

Funds,  special  fee  ("hold -back"  or  trust)  fund 
accounting 

Funds,  special  fee  ("hold-back"  or  trust)  payment 
procedures 

Funds,  special  fee  ("hold-back”  or  trust)  property 
acco unting 

Funds,  special  fee  ("hold-back”  or  trust)  sale 
agreement 

Funds,  special  fee  ("hold-back"  or  trust)  statistics 
and  records 


Y-2-98  to 
101 

Y-2-92,  93 
Y-2-93 

Y-1-1  to  27 
V,  Al,  L4 
X-3-3  to  6m 
C13 
B2 

X-1-2 

X-4-7 

X-2-1 

X-5-9 

X-6-4 

X-3-1 

B-1 

X-1-1 

RIO 

X-4-4  to  7 
X-2-2 

X-5-1  to  7 
A3 

X-6-1 
X-3-1 
Bl,  C16 
X-1-3 


P2 

X-4-7 

X-8-2 


X^2-2 


-^5-7  to  9, 
X-5-10 


X— 6— 4 
R27 


X-3-1 
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Gasoline  rationing 
General  ledger  accounts 
Government  agencies,  sales  to 
Grade,  log  or  lumber 
Grade  re  cove rj’’ 

Grade  recovery  (Tables) 

Graders  or  scalers 

Grades,  sawlog  (suggestion  for  application) 
Grades,  savjlog  (Tables) 

Grad i ng 


Heav^"  equipment 

**Hold-back”  funds  (special  fee  or  trust) 
Hours  of  work 


N6  ' 

X-2-3  to  16 

R13- 

A3 

J21- 

•J22'to  25 
B2,  Oil 
Jl 

J3  to  20 
Bl,  R27 


iva,  4 

(See  Funds,  special  fee) 
D15,  U4 


Information  and  education  (public  relations) 
Injurj^,  compensation  for 
Inspection,  and  audit  by  R.  0. 

Inspection  (supervision)  personnel 
Inspector 

Insurance,  of  pledged  products 
Integration,  FPS  and  F.  S, 

Interest,  on  advances,  loans,  etc. 

Interest  table 

Investment,  capital,  return  of 
Inventories 

Inventory  records 


A3,  Ci3,  V2 
X-11-1 
X-12-1 
T7 

C4,  C7 

G5 

Gil 

B5,  X-2-13 

X-4-3 

B5 

U-1-1  to  10 
X-6-3 
G13,  VM-1 
to  4, 

Y-1-23,  24 


I 

G18  to  35 
R13 


Job  analysis 

Justification  statement,  sales 


L 


Labor  , B3 , D14 , 

D15,  SI, 

U1  to  4 
B5 
U4 

HI,  2,  X-5-3, 
Y-2-62,  72 


Land  values,  appraisal  of 
Laws , Federal  Labor 
Leases 
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Leave 

Letter,  allotment  (Form  FPS-23) 

Letters,  of  authorization 
Liability  , contract 
Lien  IVaiver  (Form  FPS-44) 

Lists,  eligible,  personnel 
Loan  agreements 

Loaned  money,  use  of 

Loans,  advances 

Loans , apprai sals 

Loans,  authorization  for  making 

Loans,  duration  of 

Loans,  fund  account,  security  for 

Loans,  policy 

Loans,  security 

Log  delivery  summary  (Form  FPS-ll) 

Log  grade 

Log  landing  lease 

Log  receiving  summary  (Form  FPS-9) 

Log  rules 

Log  scale  load  ticket  (Form  FPS-4) 

Logging  by  contract  (2) 

Logs,  piling  and  storing 

Logs,  sawing  of  FPS 

Logs,  scaling.  National  Forest  (4) 

Logs,  financial,  justified 

Lumber  delivery  summary  (Form  FPS-12) 

Lumber  grade 

Lumber  piling  and  storing 
Lumber  production 

Lumber  receiving  summary  (Form  FPS-ll) 
Lumber  tally  load  ticket  (Form  FPS-5) 

M 

I'jlachinery , use  of,  to  save  labor  (4) 
Tvfeinufacturing,  or  processing,  expenditures 
i\ferking  equipment 
i^morandum  of  Understanding 


i^rket  value,  determination 
Ivlarketing 


X-8-2 

Y-1-27 

X-1-5 

B4 

Y-2-90 

S3 

G2,  Y-2-14, 
, 49,  56 
G5 

G1  to  3 

G2 

G2 

B6,  G4 
X-2-14,  15 
D17,  Gl' 

G5 

Y-1-15 

A3 

HI 

Y-1-13 

B8 

Y-1-8 

LI 

B6 

B3 

B6 

Y-1-16 

A3 

LI 

A2 

Y-1-14 

Y-1-9 


III 

X-1-5 

M5 

Z-1-1  to  4, 

‘ Z-1-10  to 
13 

Rll 

B6,  C3,  R1 
to  28 
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Marketing  and  sales  policy 

i\ferketing  plans 

Mddlepian,  small,  production 

Mil-ling  facilities 

i'^lls,  production  check  list 

i>^ills,  large 

Mills,  small 

Minimum  fair  price 


N 

National  Forest  administration  and  FPS 
Negotiations,  sales 
Note  (Form  FPS-29) 


0 

O.D,T,,  General  Order  21 
Office  space 

Operating  funds  (CGC)  (See  fund,  operating  or  CCC) 
Operating  procedure,  general 

Operations,  authority  to  control  non-essential 
Operations,  v^oods,  check  list 
Optional  clauses  for  agreements 
Orders 

Organization,  charts 
Organization,  district 
Organization,  FPS 
Overhead  costs  • 

Overt irae 

P 

Payment  procedures 
Payments  by  Federal  Reserve  Bank 
Performance  bonds 
Personal  ser'/ices,  accounting 
Personally  owned  cars 
Personnel,  appointments 
Personnel,  authority  to  employ 
Personnel,  classification 
Personnel,  eligible  lists 
Personnel,  examinations 
Personnel,  Forest  Service,  use  of 


R1 

R20 

D1 

B3 

D19 

A4, 


D8 

D4,  DIG 
F2,  J 


B8,  D1 
R21 

Y-2-11 


N4 

E8 

X-1-6,  7 
E4 
020 

Y-3-1  to  9 
II 

C2,  5,  15 
CIO 

Cl  to  35 

C17 

B7 


X-5-1 
Bl,  X-5-1 
R23 
X-8-1 
N6 

SI  to  4 


51 
S3 
S3 

52 

C2,  Oil 
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Personnel, 
Personnel , 
Personnel , 
Personnel , 
Personnel , 
Personnel , 
Personnel , 


labor 

paid  from  trust  funds 
project  employees 
recruiting 
salary  cards 
service  records 
training 


Personnel,  transfer 
Piling  and  storing,  logs 
Piling  and  storing,  lumber 
Piles,  stock 

Plan,  general  FPS  program 

Plans,  marketing 

Plants,  purchase  or  transfer  (3) 

Pledged  products 
Plywood,  storing 

Policy  and  general  authorization 
Policy,  loans,  advances 
Policy,  marketing  and  sales 
Policy,  operating  fund 

"Pool’’  equipment,  authorization  to  obtain 

Practices,  conservation 

Preferences,  personnel 

Preventive  maintenance  clauses 

Price  schedules,  basis  for  establishing 

Price  schedules.  Federal  Register  citation 

Prices,  ceiling 


Prices  "floor" 
Prices,  selling 
Priorities 


Processing,  direct 

Processing,  or  manufacturing,  expenditures 
Procurement  (forest  products) 

Procedure,  Civil  Service  . • 

Procedure,  commissary  • • 

Procedure,  loose 
Procedure,  operating,  general 
Processing  Agreement  (Form  FPS-42) 

Production,  avenues  and  procedures  to  stimulate 
Production,  "bottlenecks",  solving 
Production,  contractors,  logging 
Production,  cooperatives 
Production,  employment  of  vjomen  in 


Production,  FPS  operations 


U1  to. 4 
X-8-2 

52 

C16,  SI  to  6 

X-8-1 

X-8-1 

D14,  F2,  T1 
to  11 
S4 

LI  to  4 
LI 

III  . 

I to  V 

R20  - ' 

III 

G3 

L3 

B1  to>  8 

G1 

Pd 

A3 

B3 

B5 

53 
N2 

F3  to  6 
P3,  4,  5 
D17,  PI  to 
10,  RIO 

R17 

RIO,  13 
D17,  III  , 01, 
R29  to  44 
R2 

X-1-5 

B6,  Dl,  El 

54 

X-1-5 

HI 

X-1-6 
Y-2-80 
Dl  to  21 
D13  to  20 
Dl,  D6 
Dl,  DIO 
III,  B5,  G1, 
D14,  S2 
Dl,  Dll 
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Production,  lumber 
Production,  quotas 

Production,  record  of  quota  accomplishment. 
Produ'ction,  policy  ^ 

Production,  stimulation  of 
Production,  survey 
Products,  forest,  critical 
Products,  forest,  major  docket  f or • 
Products,  forest,  subject  to  CGG  lien 
Profit  and  loss  statement  (sample) 

Profits,  reasonable  margin 
Promotions,  personnel 
Property  accounting 

Property,  condemnation  of  real  and  personal 
“Property,  transportation  of 
Protection  and  maintenance  of  equipment 
•Public  relations 
Pulp,  storing 

Purchase,  authorizations  (forest  products) 
Purchase  of  forest  products 
Purchase,  forms,  agreement 
Purchase,  policy  (forest  products) 

Purpose  of  FPS 


A2 

El,  2 

W-2t1  to  8 
B3,  D1 
A3,  Dl,  01 
I 
V 

B3  ; 

IV 

X-3-4 

B6 

S4 

^C-6-1  to  4 
B4,  ^X-6-1 
X-lQ-1:. 

I'/B,  , 

A3„  Q3,.V1 
L3 

FI,  2 

FI  to  6 

B2,  F2,  X-2-16 

FI 

A1  to  4 


• i^iuota  accomplishment  record  and  report  E2,  V/-2-1  to  8 

Y-1-28 

Q,uotas,  production  El,  2 

■W,ualif ications,  personnel  , . . S3 


R 


Rationing,  gasoline 
Real  estate  taxes 
Recording  fees 

Records  of  equipment  rented  and  purchased 
Records,  inventory,  li,  0. 

Records,  production,  quota  accomplishment 

Records,  property 

Recruting,  personnel 

Regeneration  clauses 

Register,  collection 

Registers,  personnel 


N6 

34 

X-5-9 
I'vC , 4 , 5 
G13,  VJ-1-1 
to  4 

W-2-1  to  8 
X-6-2 

C13,  SI  to  4 
0,2 

X— 4“8 
S3 
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Reinstatements,  personnel 

S4  ' 

Regulations,  priority  (vJPB) 

- R29  to  44 

Release,  (Form  FPS-41 ) ' 

'Y-2-78 

Remittance,  Receipt  (Form  FPS^l?) 

y-1-21 

Remittances,  deferred  application  of 

X-4-3 

Remittances,  submitted  with  bids 
Remittances,  submitted  with  proposed  negotiated 

X-4-6 

contracts 

X-4-7 

Removals , personnel 

S4 

Reports  and  statistics 

X-3-1  to  6 

Reports,  cost  value 

R15,  16 

Report,  cost-value  marketing 

R15,  20,  21 

Restrictions,  production 

B4 

Retirement,  personnel 

S4,  X-8-2 

Roads,  truck 

B3,  D16,  N2 

Rule,  log,  scale 

B8,  FI,  J1 

S 


Safeguarding  contracts,  etc. 

X-5-4 

Salary  cards 

X-8-1 

Salaries  and  expense,  a.dministrative 

B3 

Sale  agreements 

R25,-  R28, 

Y-2-34,  : 

Sale,  forest  products 

IV 

Sales,  authorization  in  Region 

B7,  HI,  X-1 

Sales,  ceiling  prices  on 

PI 

Sales,  centralized 

36 

Sales,  forms,  accounting,  use  of 

X-2-19,  20 

Sales  negotiations 

R21,  24 

Sales,  responsibility 

H4,  5,  8,  9 

Sales  to  Government  agencies 

R13,  X-4-7 

Sales,  types  of 

R3 

Sample  transactions 

Y-5 

Sawing 

B6,  El,  Fvl 

Sawing  of  FPS  logs 

B6 

Savjlogs,  grades  (application'  of) 

Jl,  2 

Sawlogs,  grades  (tables) 

J3  to  20 

Sawlcgs,  grade  recovery  (tables) 

122  to  25 

Scaling  and  grading,  payment  by  "hold -back’* 

■.  Bl,  2 

Scaling  logs,  National  Forest  (4) 

- B3 

Scalers  or  graders 

B2,  Oil, 

R27 

Scale,  log  rule 

. B8 

Schedule  of  deposits  (Form  FPS-18) 

Y-1-22 

Schedules,  of  disbursement  (Form  FPS-15) 

Y-1-19 

Schedules,  price,  basis  for  establishing 

F3  to  6 

- 12 
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Schools,  training  (4) 

III 

Security,  loan 

G5 

Security,  loan,  fund  accounting  of 

--2-14,  15 

Selection,  personnel 

S2 

Selling,  channels 

R3 

Selling  prices 

RIO,  11,  13 

Service  records 

X-8-1 

Site,  log  landing,  check  list 

Die 

Small  Business  Act 

11 

Smaller  V/ar  Plants  Corp. 

11 

Space,  office 

B8 

Special  fee  fund  ("hold-back’*  or  trust) 

Bl,  2,  C16, 
?2,  R27, 
X-1-3,  4 

• 

X-2-2 

Special  lists 

Cl,  2 

Species  ’’inferior'’ 

Specifications,  certificates,  and  schedules  for 

B5 

agreements 

Y-4-1  to  17 

Specifications  (lumber  sawing  and  other) 

K1 

Stand,  residual,  appraisal  of 

B5 

Statement  (Form  FPS-16) 

Y-1-20 

Statement,  profit-loss  (sample) 

X-3-4 

Statement,  justification,  sa.les 

R13 

Statistics  and  reports 

X-3-1  to  6 

Statutes,  Federal,  on  collections 

X-4-8 

Storign  and  piling 

LI  to  4 

Stumpage  appraisals 

B5 

Stumpage,  production 

Dl,  2,  6 

Stumpage,  purchase  (2) 

III,  B5 

Summary,  monthly  inventory 

V/-1-1  to  10 

Supervision,  4 levels  of 

Cl 

Supplies  and  equipment 

i'H  to  5 

Surety  bonds 

R24 

Surplus  equipment,  F,  S.,  heavy 

ri4 

Surplus,  supplies 

III- 

Survey,  production 

I 

Sustained  yield,  exceeding 

B8 

T 


Table,  interest 

X-4-3 

Tables,  grade  recovery 

122  to  25 

Tables,  sawlog  grades 

J3  to  20 

- 13 
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Tallying,  sales  agreeraent 

Taxation,  of  property  and  products 

Taxes,  real  estate 

Termination,  of  agreements 

Timber  management 

Time , compensatory 

Tires  and  tubes 

Tire  registration  and  inspection 
Title,  sales  agreements 
Training,  personnel 

Training,  purchase  forms 
Tr a n i ng  work,  f i nan  c i ng 
Transactions , sample 
Transfer,  forms  accounting  use  of 
Transfer  order  (Form  FPS-3) 

Transfer,  personnel  ■■ 

Trans  port  at i on 
Transportation  difficulties 
Transportation  of  property 
Travel  expenses 
Trial  balance  (sample) 

Trucks,  EPS,  contractors  use  ■ 

Trust  fund  ('’hold-back'*  or  special  fee) 


U 

Use,  of  accounting  forms 
Uses,  of  inferior  species 
Use  of  moneys  loaned 
Utilization,  and  conservation 

V 

Voucher,  Disbursement  (Form  FPS-13) 
Vouchers,  audit  of 


W 

U'age  and  Hours  Law 

war  Powers  Act , Second 

Uar  Production  Board,  regulations 

U'holesalers , large 

V; ome n , emp  1 oy me n t of 


R27,' 

B4 
B4 
,G4 
B8 
B7. 

114,  117 
1T7 
R26 

■ D14,  F2,  T1 
to  11 
F2 
B3 
Y4 

X-2-21 

Y-1-7 

.34 

D15,  K1  to  7 
IV 

‘X-10-1 
X-1-1,  X-9-1 
X-3-3 
F6 

* Bl,  2,  G16, 

P2,  R27, 
X-1-3,  4,  5, 
X-2-2 


A4 

G5 

0,2 


to 


21 


Y-1-17,  18 
G12,  X-5-1, 


E7,  U4 
B4 

R29  to  44 
Dl,  D9 

•-J,  B5,  D14, 
S2 
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Wood  V,  A1 

vJoodlots,  farm,  use  of  logs  from  (2)  TH 

Wood  products,  non-essential  (4)  .III 

‘Woods  operation,  check  list  020 

Work,  hours  of  ' L»15,  U4 

Workers,  training,  for  industry'  D14,  To 

Y 

Yards  B3,  Dl,  D21 


